AMES TRANSIT AGENCY BOARD OF TRUSTEES

CYRIDE CONFERENCE ROOM

March 15, 2019

. CALL TO ORDER: Noon
. Public Comments
. Construction Bids/Award — CyRide Bus Wash
. Construction Bids/Award — CyRide Bus Turnarounds
. Set Spring/Summer Meeting Dates/Times:
April 11, 2019, 4:15 PM
May 9, 2019, 4:15 PM
June 13, 2019, 4:15 PM
July 11, 2019, 4:15 PM

. Adjourn

CALL IN INFORMATION:

DIAL-IN-NUMBER: 1-866-244-8528

PARTICIPANT PASSCODE: 576515




CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras
DATE: March 15, 2019

SUBJECT: Construction Bids/Award — CyRide Bus Wash

BACKGROUND: CyRide’s current bus wash will be more than 15 years old bus at the time of
replacement, which is past its 10-year expected useful life. The equipment is in poor condition
and the infrastructure supporting the equipment is corroding due to the wet nature of the
equipment’s usage. Therefore, CyRide included in the 2019-2024 capital plan, replacement of
the bus wash at a total estimated cost of $646,303. Funding to support this cost estimate is as
follows:

Funds Available Dollars

State Public Transit Infrastructure $517,042
Grant(PTIG) Funds - 80%

CyRide’s Capital Budget — 20% $129,261
Total Available S 646,303

INFORMATION: After the plans and specifications were completed and approved by the Ames
City Council, bids were released on February 13, 2019. The work contained in the bid includes
purchase of a new bus wash system and infrastructure improvements to place the new
equipment within the building. Bids will be due on March 14, 2019. A summary of the bids
received will be provided to board members prior to the March 15, 2019 meeting for
consideration.

During the March 15, 2019 meeting, Rich Leners, CyRide’s Assistant Director — Fleet & Facilities,
will provide board members with a brief analysis and staff recommendation of the bid(s)
received.




CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras
DATE: March 15, 2019

SUBJECT: Construction Bids/Award — CyRide Bus Turnaround

BACKGROUND: CyRide’s two bus turnarounds (Ames Middle School and California/Ontario)
were constructed as a way to turn the bus around at the end of its route. Due to the daily wear
and tear of buses turning on the pavement in all types of weather conditions, the concrete is
crumbling. Over the years, CyRide has patched or replaced sections of the turnarounds;
however, the deteriorated condition of these two concrete bus turnarounds is beyond repair
and must be replaced. Therefore, CyRide included in the 2018-2023 and 2019-2024 capital
plans, replacement of the two turnarounds at a total estimated cost of $135,000. Funding to
support this cost estimate is as follows:

Funds Available Dollars

CyRide’s 2018 Capital Budget $ 50,000
CyRide’s 2019 Capital Budget $85,000
Total Available $ 135,000

INFORMATION: After the plans and specifications were completed and approved by the Ames
City Council, bids were released on February 13, 2019. The work contained in the bid includes
replacement of CyRide’s turnaround on the south side of the Ames Middle School and at the
intersection of California and Ontario. Bids will be due on March 14, 2019. A summary of the
bids received will be provided to board members prior to the March 15, 2019 meeting for
consideration.

During the March 15, 2019 meeting, Rich Leners, CyRide’s Assistant Director — Fleet & Facilities,
will provide board members with a brief analysis and staff recommendation of the bid(s)
received.
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