
  
AAMMEESS  TTRRAANNSSIITT  AAGGEENNCCYY  BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

 
CCYYRRIIDDEE  CCOONNFFEERREENNCCEE  RROOOOMM  

 
May 3, 2018 

 
 
   
 

1. CALL TO ORDER: 7:00 A.M. 
 

2. Approval of March 19 and April 4, 2018 Minutes  
 

3. Public Comments 
 

4. Recognition of Outgoing & Incoming Board Members 
 

5. State Grant & Public Transit Infrastructure Grant (PTIG) Applications 
 
6. Proterra Electric Bus Analysis and Presentation – Part 2 

 
7. HIRTA Customer Feedback & Contract  
 
8. DMACC Contract for Gray Route Trips 

 
9. Transit Director’s Report  

 
10. Set Tentative Meeting Dates/Times: 

• Move May 29, 2018, 3:30 PM to a date/time between June 11-14, 2018 
• Set up a permanent day of the month/time (beginning August 2018) 

 
11. Adjourn 
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AMES TRANSIT AGENCY BOARD OF TRUSTEES 
 

AMES, IOWA             March 19, 2018 

The Ames Transit Agency Board of Trustees met on March 19, 2018 at 5:15 P.M. in the CyRide 
Conference room. President Valentino called the meeting to order at 5:20 P.M. with Trustees 
Valentino, Bibiloni, Cain, Jeffrey, and Nelson. Absent: Trustee Schainker.  
 
Guests in Attendance: Peter Hallock, City of Ames resident and Lauris Olson, Story County 
Supervisor. 
 
APPROVAL OF MINUTES: Trustee Jeffrey made a motion to approve the February 15, 2018 

minutes as presented. Trustee Bibiloni seconded the motion. (Ayes: Five. Nays: None.)  
 
Trustee Schainker arrived at 5:25 pm. 
 
PUBLIC COMMENTS:  Director Kyras indicated that staff had begun receiving public comments 

on its CyRide 2.0 service changes and would be gathering these comments for inclusion 
in the April board meeting materials. 

 
QUARTERLY OPERATIONS REPORT: President Valentino moved to agenda item #7 while 

preparations were being completed for the electric bus presentation.  Director Kyras 
provided the following highlights regarding CyRide’s performance for the second 
quarter of the year - October through December 2017. 

• The ridership decline CyRide has been experiencing was significantly less for the 
second quarter, with fixed route ridership declining -0.4%, Moonlight Express 
service by -28.7% and Dial-Ride ridership increased more than 11%. 

• With the decline in ridership, system-wide efficiency also declines.  
• The average number of drivers CyRide is able to employ continues to be a 

challenge with driver employment levels being more than 9% less than one year 
ago.  Director Kyras explained that increasing the lowest driver wage as of July 1st 
should help gain interest in the position.   

• The total number of accidents has increased; however, the number of accidents 
that drivers could have prevented is lower.  Director Kyras indicated that a large 
number of accidents have occurred where a passenger vehicle has collided with 
the back of the bus.   

• Customer’s comments have increased slightly with passengers requesting more 
service and commenting about driver performance. 

• Farebox revenue had been trending upward; however, this revenue source 
declined in the second quarter, -15.3%. 

• CyRide has experienced an increase in the number of road calls, but upon 
analysis there is not one specific factor that contributed to this increase.  Staff 
will continue to monitor this maintenance issue. 
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• Varying staff levels have led to a smaller number of bus interiors being able to be 
cleaned in the second quarter; however, year-to-date, more have been cleaned. 

  
PROTERRA ELECTRIC BUS ANALYSIS AND PRESENTATION:  Director Kyras introduced Lauren 

Cochran, Regional Sales Manager with Proterra, who presented, via web-based 
technology, an analysis of the impact of operating electric buses at CyRide.  Ms. Cochran 
indicated that a second, more detailed analysis would be presented at the April board 
meeting.   

 
She briefly provided board members with background information regarding Proterra 
and its deployment of electric buses around the nation.   She then provided the board 
with an analysis of the total cost of operating (TCO) an electric bus, based on CyRide’s 
route specific data.  In summary she indicated that: 
 

• Over the 18-yr. life of a CyRide bus, the operating cost for 20 buses could be half 
of its diesel or hybrid counterpart – savings of $6 to $7 million dollars. 

• Over the 18-yr. life of a CyRide bus, the emissions for 20 buses could be zero as 
compared to over 70-90 million pounds for its diesel or hybrid counterpart. 

• Cost of an electric bus is approximately $829,000 plus a $65,000 in-depot 
charger, compared to a diesel bus at approximately $450,000. 

• Fuel savings over the 18-yr. life of a CyRide bus would be $146,336 for a diesel 
bus and $103,867 for a hybrid bus. 

• Payback for the higher cost of an electric bus is a little less than 5 years due to 
the fuel savings and lower maintenance costs. 
 

She indicated that this analysis was based upon their longest mile bus – E2 Max. - 
indicating that this style bus could operate approximately 200-250 miles on one, four-
hour charge.  Director Kyras shared that she had asked Ms. Cochran to provide costs on 
the bus with the longest miles per charge as this style bus would be able to operate on 
every CyRide route.  Ms. Cochran also shared that the maintenance costs on electric 
buses are much lower due to fewer parts and no oil changes. She also indicated that the 
body of the bus was made up of a composite material, which allowed for quicker 
accident repairs. 

 
Ms. Cochran then shared options for the purchase or lease of batteries for the buses, 
indicating that some transit systems chose to lease the batteries and pay for the lease 
through reduced maintenance/fuel costs.  She then briefly discussed funding options, 
such as the Federal Transit Administration’s LoNo bus replacement program, which 
allows for the competitive bidding of buses through the grant process.   

 
Trustee Schainker asked about the cost and process to repair the composite body when 
a bus was in an accident.  Ms. Cochran explained that the bus is assembled in pieces and 
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the piece with the damage is taken off and replaced, allowing for much less downtime 
of the bus.  She also explained that there is very little damage in a low-impact accident 
with the composite material, which is similar to the material used for wind turbine 
blades. 

 
Trustee Jeffries asked about Proterra’s maintenance training program for the electric 
buses. Ms. Cochran indicated that they had an extensive training program, which 
included videos and manuals.  She indicated that at first mechanics tend to be skeptical, 
but quickly become accustomed to the differences in an electric bus and in the end 
believe they are easier to maintain.   

 
Trustee Bibiloni asked for Ms. Cochran to explain how the batteries can be used at the 
end of their useful life on a bus.  Ms. Cochran indicated that at approximately eight 
years, the batteries would need to be replaced; however, she indicated that they still 
have approximately 75% battery power remaining.  She indicated that other city 
services, such as the electric department have been able to use the batteries for a 
second use or that some transit systems have used the batteries for facility needs.   

 
Ms. Cochran indicated that the April meeting would provide a CyRide specific analysis of 
electric bus technology using a modeling process. 

 
NORTH GRAND MALL PROPOSAL:  Director Kyras provided an update on CyRide’s discussions 

with North Grand Mall personnel on relocating the bus stop on their property from the 
east to the west side of the mall. She presented four options that had been considered 
by both parties.  For each location, she described the location of each stop, the 
infrastructure changes that would be needed and cost of the construction and then 
directed board members to the comparison chart with this information.  Based on this 
information she indicated that both CyRide and the mall believe that the second option 
would benefit both organizations at a cost of approximately $64,000; however, 
indicated that several changes had been suggested.  First, the mall representatives 
indicated that one bus could stop at the mall with the remaining buses in the parking lot 
near Ferndale Dr.  Second, CyRide indicated that only three buses would be at the mall 
at one time, instead of the four shown on the maps and included in the cost estimates.  
Based on this input, option #2A was developed reflecting these changes, which reduced 
the cost to $37,575.   

 
 Director Kyras indicated that the next steps were to discuss the options with the Transit 

Board and the mall representatives would also be discussing the options with their 
owners group and then both parties would again meet to discuss how to proceed 
forward with the bus stop change.  She then asked board members for their input on 
the cost, sharing of the cost, an agreement length and any construction parameters they 
would like to have included in finalizing the discussions.   
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 Trustee Schainker asked for further clarification on right-of-way issues with several of 
the options.   Brent Schipper of ASK Studio, the architectural firm assisting CyRide with 
the project, indicated that, after further investigation, there would be no right-of-way 
issues on any of the options.  Trustee Schainker asked staff to confirm that the loss of 
parking spaces under each of the options would comply with city requirements.   

 
 Trustee Schainker indicated a concern with option #2A regarding the requirement for 

customers to exit the bus in the parking lot and walk through the lot to the mall.  He 
indicated that a painted crosswalk or signage regarding pedestrians could help increase 
safety. Board members came to the following general consensus on priorities for future 
discussions between the two parties. 

 
• Equal funding share of the improvements 
• Formal agreement, in as long a term as possible, preferably 20 years   
• One-time payment to the mall for their organization to complete the 

improvements  
 
 Director Kyras shared staff’s perspective on the closing balance at the end of fiscal year 

2018, stating that she anticipated approximately $200,000 above the required 10% 
balance due to fuel costs remaining below budget estimates and that a portion of these 
funds could be used for purposes like this expense.   

 
 A concern was raised regarding truck traffic in the area of the bus stop and a location for 

customers to be sheltered while waiting for the bus.  Director Kyras indicated that a 
majority of the truck traffic would be located just north of the bus stop at the truck 
dock, minimizing rider conflicts and that the mall representatives indicated they would 
be putting tables/seating in front of the entrance for riders to use.   

 
FACILITY EXPANSION OPTIONS 1 and 2: Director Kyras explained that staff had developed two 

of the four facility expansion options requested by the transit board and that the 
remaining two options would be presented at the April board meeting.   

 
 Director Kyras then provided a brief recap of the current conditions of CyRide’s two 

facility sites, indicating that approximately 25% of the fleet was currently housed 
outdoors and that its current facilities did not meet the space needs identified in the 
facility needs analysis completed last fall.  She then recapped the four options staff had 
been directed to develop. 

 
• First option - Remain at the current site; however, develop an off-site employee 

parking lot and reuse the existing parking lot for additional facility space needs 
for up to 95 buses.  

• Second option – CyRide would maintain two permanent locations and have the 
second facility within a half mile of its existing site for up to 125 buses meeting 
the space needs requirements identified for this sized fleet. 
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• Third option – This option is the same as option #2, except that the second site 
would be located more than ½ mile from CyRide’s existing site. 

• Fourth option – A large enough site where, over time, CyRide could consolidate 
its operations together at the new site.   

 
 Director Kyras shared that the analysis completed on each of the four options was 

conceptual and that each option was based on many assumptions, so that a fair 
comparison between options could be made and board members could determine the 
best option to further pursue.  Further, she indicated that when an option is ultimately 
chosen as the preferred choice, staff would then refine this option into a “workable” 
solution for the transit system.  She also indicated that none of the options included the 
new CDL required, training course for CyRide’s use only.   

 
 Director Kyras began the presentation by briefly illustrating the current bus parking 

configuration, with buses parked outside and in areas not typically designed for this 
purpose, which were indicated with an “x” in these locations on the facility illustration 
provided.  Director Kyras then provided a basic description of option #1, which originally 
located the off-site employee parking at Brookside Park; however, after discussions with 
city staff, it was determined that this site would not be available.  Staff then based this 
option’s analysis on an ISU site at Haber Rd, just north of the railroad tracks.  Brent 
Schipper with ASK Studio described the current facility changes, as well as two parking 
options for the Haber Rd. site.  Director Kyras then provided cost information (20-yr. 
cost of approximately $25 million) for this option, which included an employee shuttle 
and the percent of CyRide’s current space needs addressed (41-44%).  She also 
expressed two concerns with the site.  First, that it was located in a floodplain and 
second that there was no walkable path between the Haber Rd. site and CyRide’s 
current facility.  She indicated that employees would need to walk through Brookside 
Park and back to CyRide’s facility at approximately 1 mile each direction. 

 
 Mr. Schipper then explained the second option, utilizing CyRide’s current facility, as well 

as a second facility at the Haber Rd. site to meet the space needs for a fleet of 125 
buses.  He indicated that almost all of the construction would be on the Haber Rd. site, 
with only a small bus /tire and part storage addition to the current facility.  The Haber 
Rd. site would include:  second fuel lane, bus storage for approximately 68 vehicles, 
flood protection, administrative and maintenance bays per space need requirements 
and employee parking for 50 cars.  Director Kyras then provided cost information (20-yr. 
cost of approximately $30 million) for this option and the percent of CyRide’s current 
space needs addressed (100%).  She also expressed the same two concerns with the 
site: floodplain and walking distance.   An additional concern for this option would be 
that CyRide could not operate a portion of its fleet through the Haber tunnel, requiring a 
much longer distance to move buses between the two facilities. 
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 Trustee Cain requested a side-by-side comparison of each of the options so that board 
members could fully understand and weigh the options being offered.  Director Kyras 
indicated that this would be provided at the April board meeting.  

 
 Trustee Schainker asked how CyRide could afford the options presented.  Director Kyras 

replied that the costs were conceptual only for comparison purposes between the 
options.  Further, she indicated they would need to be refined, through 
architectural/engineering designs, and further refinement of how CyRide could operate 
with multiple buildings/sites.  She also indicated that the costs provided at the meeting 
represented full build-out of the concepts and that CyRide would, most likely, be 
expanding facilities as it could secure funding through grants over time.   

 
 Trustee Schainker indicated that he would like the comparison to include the cost to 

repay FTA and a discussion on grant opportunities to pay for a new facility.  Director 
Kyras indicated that the costs being discussed were only for comparison purposes 
between the options and that better cost estimates would need to be developed to be 
included in grant applications.    

 
TRANSIT DIRECTOR’S REPORT:  Director Kyras reported on three topics of possible interest to 

the board.  First, she indicated that the Iowa DOT had begun the process to determine 
which transit systems would receive new bus funding through the statewide allocations.  
She indicated from their data, that CyRide could anticipate funding for possibly 3-4 
buses this year.  She indicated that one last funding opportunity could possibly fund 
additional buses up to the transit board approved amount of 5 buses, which would be if 
the federal government approved the state’s urban bus grant. She also indicated that 
the Iowa DOT predicted next year’s funding and which buses might be eligible for 
replacement and CyRide could possibly receive funding for three buses; however, it only 
currently has one bus included in the Capital Improvement Plan.  She indicated this plan 
would need to be modified in the next Capital Plan development process to be 
presented to the Transit Board in December of this year.   

 
Second, Director Kyras indicated that she had attended the Iowa Public Transit 
Association’s (IPTA) meeting in Washington, DC with congressional staff.  She stated that 
priorities for the transit group were to ensure full-funding for the FY18 and FY19 transit 
appropriations and to return funds to the Bus and Bus Facilities grant program.  She also 
indicated that the new Administration’s focus is on public-private partnerships, so 
future grants may have this criteria included in their evaluation criteria, which could 
make receiving funds more difficult in Ames.   

 
Third, Director Kyras updated the board on a CyRide 2.0 impact regarding its contract 
with Durham School Services. With significantly fewer “extra” buses in the CyRide 2.0 
route structure, the “extra” school buses provided by Durham will no longer be needed.  
Therefore, CyRide gave this firm notice that the contract will be cancelled effective at 
the end of this school year.  
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Set Meeting Times and Place: 

A special conference call for the transit board will be scheduled between April 4 and 6, 
2018 to address a construction project and equipment purchase. Joanne Van Dyke, 
CyRide’s Secretary, will coordinate a date/time for this meeting.  

 
• April 19, 2018, 3:30 PM  
• May 29, 2018, 3:30 PM 

 
ADJOURN: Trustee Bibilioni made a motion to adjourn the meeting at 6:49 p.m. and motion 
was seconded by Trustee Nelson. (Ayes: Five. Nays: None.) Motion carried. 
 
 
____________________________________  ___________________________________ 
Steven Valentino, President    Joanne Van Dyke, Recording Secretary 
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AMES TRANSIT AGENCY BOARD OF TRUSTEES 
 

AMES, IOWA              April 4, 2018 

The Ames Transit Agency Board of Trustees met on April 4, 2018 at 4:30 P.M. via conference 
call. Vice President Bibiloni called the meeting to order at 4:32 P.M. with Trustees Bibiloni, Cain, 
Jeffrey, and Nelson present. Absent: Trustee Valentino and Schainker. 
 
CYRIDE BUS HOIT REPLACEMENT BIDS & AWARD:  Director Kyras briefly explained the reason 

for the hoist replacement project - age, condition.  She then explained that the project 
was contained in the 2017-2022 Capital Plan at an estimated cost of $430,000. She 
stated that after the architectural and engineering consultant completed the bid 
specifications and final pre-bid estimate the cost rose to $506,261 due to facility 
construction that would be needed to accommodate the lifts.  She indicated that the 
funding source for the project was 80% state and 20% local.  

 
Director then recapped the two bids received for the project and detailed the base bid 
and two alternates.  She indicated both bids were responsive and within the budget.  
She indicated that the Architectural firm recommended accepting the base bid and 
Alternate #1, rebidding alternate #2 work later. 
 
After examining the base and Alternate bids, Henkel Construction was the low bidder at 
a total cost of $473,750. 

 
Trustee Jeffrey made a motion to award a contract to Henkel Construction Company of 
Mason City, Iowa for the bid amount of $473,750. The motion was seconded by Trustee 
Nelson. (Ayes: Four. Nays: None.) Motion carried. 

 
CYRIDE FLOOD PUMP BIDS & AWARD: Director Kyras provided a brief explanation of the 

flooding experienced at CyRide, the steps that had then been taken to flood protect the 
facility and that the last step in this process is to purchase flood pumps.  She indicated 
that originally the pumps were included in the construction of the flood wall/gate 
system; however, due to cost issues could not ultimately be funded in this project.  She 
indicated that the project was included in the Capital Improvement Plan at a total, local 
cost for two pumps of $160,000.  

 
She then recapped the seven bids received for purchase of this equipment. She 
indicated that the apparent low bid was not responsive, as it did not meet the bid 
specifications.  The second lowest bid was from Iowa Pump Works and did meet the bid 
requirements. Staff’s recommendation is to approve the bid to Iowa Pump Works for 
$98,752.  
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 Trustee Jeffrey made a motion to award a contract to Iowa Pump Works, Inc. of Ankeny, 
Iowa for the bid amount of $98,752. Trustee Nelson seconded the motion. (Ayes: Four. 
Nays: None.) Motion carried. 

 
Set Meeting Times and Place: 

• April 26, 2018, 3:30 PM  
• May 29, 2018, 3:30 PM 
 

Director Kyras noted the April board meeting date change.   
 
Trustee Bibiloni asked about the request for bus service to the Cyclone Carnival.  Director Kyras 
explained to board members that a request to provide bus service to the Cyclone Carnival, in 
conjunction with the spring football game on April 14, 2018, had been made by representatives 
of the student government.  She indicated that the Orange route could be operated that day 
connecting campus with the Carnival on 4th Street in front of the stadium; however, the 
additional cost would be $1,300.  She indicated that the student government was currently 
weighing this option.    
 
ADJOURN: Trustee Cain made a motion to adjourn the meeting at 4:43 p.m. and motion was 

seconded by Trustee Jeffrey. (Ayes: Four. Nays: None.) Motion carried. 
 
 
____________________________________  ___________________________________ 
Juan Bibiloni, Vice President    Joanne Van Dyke, Recording Secretary 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  May 3, 2018 
 
SUBJECT: Public Comments 
 
 
BACKGROUND:  On March 19, 2018, CyRide initiated its public education campaign for CyRide 
2.0 service changes to be implemented in two phases this year.  This report will provide a 
summary of the comments to-date regarding these changes.  Staff will continue to record 
customer comments throughout the summer and fall semesters and will provide a 
comprehensive report to the Transit Board in the fall 2018, prior to budget discussions, so that 
any potential changes based on customer feedback once the services are implemented can be 
considered in the 2019-2020 budget. 
 
INFORMATION:  Through April 18, 2018, CyRide has received 16 customer comments, some 
with multiple suggestions or service comments.  The attached chart summarizes the comments. 
 



CyRide 2.0 Comment Summary 

Route Comment Solution under CyRide 2.0 Student/Resident 
Blue Disappointed it will be eliminated, will not use service 

next fall 
None Faculty/Resident 

Blue Without Blue route, SUV residents can't get to campus #25 Gold route weekdays, #6 Br. weekends  Student 
Brown 30 min. service level will not work for riders schedule None Resident 
Brown From mall, schedule will get customer to campus as 7:28 

for 7:30 am start time 
None Faculty/Resident 

Gold/Peach Need service to operate past 9 pm weekdays None Faculty/Resident 
Lilac Not enough service on Steinbeck Walk 3 blocks to two other routes for more 

frequency 
Student 

Lilac Bus does not travel through campus; inconvenient Transfer to 5 other routes to north campus Student 
Lilac Service needs to run later at night None Student 
Orange Service no longer goes to Vet Med Orange to Peach or Plum route Student 
Peach Service is not frequent enough at every 60 mins. Plum route Resident 
Peach  Service is not frequent enough and does not run on the 

weekend 
None Resident 

Peach Service is not frequent enough; misunderstanding of 
why 

None Resident 

Red (1A) Bus does not travel through campus; inconvenient Transfer to 5 other routes to north campus Student 
Red-Green Transfer between Red-Green at City Hall not convenient; 

longer travel time 
None Faculty/Resident 

Red-Green Transfer between Red-Green at City Hall not convenient; 
longer travel time 

None Faculty/Resident 

West Ames Unknown; possibly buses not travelling through campus Transfer to 5 other routes to north campus Student 
West Ames Unknown; possibly buses not travelling through campus Transfer to 5 other routes to north campus Student 
None General comment that CyRide 2.0 was not positive None Resident 
None General comment that CyRide 2.0 service was positive None Needed Unknown 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  May 3, 2018 
 
SUBJECT: Recognition of Outgoing & Incoming Board Members 
 
 
BACKGROUND:  Under the City of Ames Municipal Code creating the Ames Transit Agency, two 
of the Transit Board of Trustees six seats will expire on May 15, 2018 (student representatives).  
However, one of the seats will be extended for the next year allowing Juan Bibiloni to continue 
as a board member being selected by the Student Government President.  
 
With President Steven Valentino graduating and leaving CyRide’s board, this will leave one 
vacancy to be filled.   
 
INFORMATION:  President Valentino will be recognized for his contribution to CyRide's 
operation in the community.  
 
CyRide’s new board member, selected by the Student Government on April 11, 2018, will be 
Jacob Schrader, a sophomore in Economics. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  May 3, 2018 
 
SUBJECT: State Grant & Public Transit Infrastructure Grant (PTIG) Applications 
 
 
INFORMATION:  Annually, CyRide submits a grant application(s) to the Iowa Department of 
Transportation (Iowa DOT) to support operating and capital needs for the transit system.  The 
following briefly summarizes the application to be submitted by May 1, 2018 for funding during 
the 2018-2019 budget year. 
 
Operating State/Federal Share 
State Operating Assistance (Estimate based on 5.512092% ....................................... $805,748 
     of available funding) 
Federal Section 5310 Elderly and Disabled Funding .................................................... $150,000 
     Assistance for ADA Service Contract with HIRTA (Partial funding, as carryover funding from 
     previous years will be used to provide a full year of funding anticipated to be approximately  
     $260,000) 
  
TOTAL Operating ..................................................................................................$955,748  
 
Capital Federal Share 
Federal 5339 Discretionary Grant Request   ............................................................. $3,354,440 

      For 8 - 40’ Heavy-duty Replacement Buses w/cameras ($3,946,400 total) 
Federal Section 5310 Elderly and Disabled Funding .................................................... $111,086 
 For Annunciators 
Public Transit Infrastructure Grant  ............................................................................. $594,627 
 For Bus Wash Replacement and HVAC Equipment  
 
TOTAL Capital .................................................................................................... $4,060,153 
 
TOTAL STATE GRANT APPLICATION $5,015,901 
 
State operating assistance and Elderly and Disabled 5310 formula dollars are the only funding 
that CyRide is assured of receiving.  All other funding sources for state bus replacements and 
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Public Transit Infrastructure grants are competitively selected at the state level and CyRide will 
be informed of the selection decisions during the 2018-2019 year.   
 
The local match requirement for these projects are as follows: 
 

• State Operating Assistance - No local match is required for State Operating Assistance 
• Section 5310 - The Section 5310 capital and operating projects are currently included in 

CyRide’s 2018-2019 operating and capital budgets. The 20% local match is $65,272. 
• PTIG - The PTIG bus wash replacement project is currently included in CyRide’s 2018-

2019 capital budget and City of Ames Capital Improvement Plan at $750,000 total.  
CyRide recently completed an independent cost estimate and the estimate is lower, 
which will be adjusted in the 2018-2019 capital budget.  The total cost of this project is 
$743,284 with a 20% local match of $148,657.  The bus wash is currently 16 years old 
and parts are no longer are available for portions of the bus wash.  The wash will be 
removed and replaced with a new system with HVAC improvements.  Overall, the 
project includes: 

o Demolition of existing bus wash 
o Removal of existing bus wash equipment, including sprayer and brush assembly 

and frame  
o Removal of existing bus water reclaim system 
o Replacement of existing water service pipe and installation of new pressure 

reducer 
o Installation of new bus wash system, including new water reclaim, new reverse 

osmosis system and new blower system 
o Ventilation upgrades, included new exhaust fans and makeup air and ducts 

above the bus wash bay 
o Electrical upgrades to accommodate new bus wash equipment and HVAC 

improvements 
o Replacement of an existing corroded hollow metal door and frame 
o Refinish existing adjacent concrete block walls and ceilings 

 
• Section 5339 - Section 5339 funding is not currently in CyRide’s 2018-2019 capital 

budget, as funding received by the State of Iowa for bus replacements is competitively 
selected. CyRide will not be informed if its buses are selected until later into the  
2018-2019 budget year.  Buses can be federally funded at 80% (ICAAP) or 85% (5339) 
depending on the type of funds available at the time.  CyRide cannot speculate at this 
time whether funding will be available to replace buses since the new statewide bus 
replacement list has yet to be developed.  However, requesting replacement of CyRide’s 
oldest and most utilized buses is anticipated to provide one or two buses for 
replacement through this process. 

 
A public hearing was held to discuss this application with the community on  
April 25, 2018 at 9:00 a.m.  No written or oral comments from the public were received.   
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ALTERNATIVES: 
 

1. Approve the FY2019 State Grant Application subject to public hearing comments that 
address requested state funding. 

 
2. Modify the FY2019 State Grant Application, based upon board priorities. 
 
3. Reject the grant application and do not submit a state funding request for the  
 2018-2019 budget year. 

 
 
RECOMMENDATION:   
 
The Transit Director recommends approval of Alternative #1 to submit an operating and capital 
application to the Iowa DOT, as this application supports the enhancement of transit services in 
the Ames community and contains projects previously approved in the operating and capital 
budgets and City of Ames Capital Improvements Plan.  
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  May 3, 2018 
 
SUBJECT: Proterra Electric Bus Analysis and Presentation – Part 2 
 
 
BACKGROUND: At the March Transit Board meeting, a representative from Proterra, an 
industry leader in electric bus manufacturing, presented preliminary results of its analysis 
regarding the average “Total Cost of Ownership” for a hypothetical 20-bus electric fleet 
compared to CyRide’s diesel or hybrid bus fleet.  The results are summarized below: 
 

• Over the 18-yr. life of a CyRide bus, the operating cost for 20 buses could be half of its 
diesel or hybrid counterpart – savings of $6 to $7 million dollars. 

• Over the 18-yr. life of a CyRide bus, the emissions for 20 buses could be zero as 
compared to over 70-90 million pounds for its diesel or hybrid counterpart. 

• Cost of an electric bus with a battery package able to operate on all CyRide routes is 
approximately $829,000 plus a $65,000 in-depot charger, compared to a diesel bus at 
approximately $450,000. 

• Fuel savings over the 18-yr. life of a CyRide bus could be $146,336 for a diesel bus and 
$103,867 for a hybrid bus. 

• Payback for the higher cost of an electric bus is a little less than 5 years due to the fuel 
savings and lower maintenance costs. 

Proterra has “calibrated” its initial analysis using CyRide route data to refine their initial analysis 
and CyRide staff will summarize their findings the April board meeting.   
 
Additionally, as background information, the attached article from a national industry magazine 
on electric buses provides board members with information on the integration of electric buses 
into a fleet and the status of electric buses in other transit systems around the nation. 
 
INFORMATION:  Based on the presentation and board discussion, if there is interest to proceed 
forward in the direction of electric buses, the following options could be considered for next 
steps. 
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Option 1 – Monitor Electric Bus Technology 
 
Under this option, CyRide would not proceed further with an electric bus project at this time 
and instead continue to monitor the advances in this technology, particularly with the range of 
operation on a battery charge.  Staff could bring back a discussion of a possible project based 
on a board-defined time period.  For example, prepare a report in six months or twelve months 
for board direction at that time. 
 
Option 2 – Further Research 
 
CyRide could hire a consulting firm to complete an independent analysis of the benefits, 
operating and capital costs for CyRide’s service.  One such firms is called, “Center for 
Transportation and the Environment (CTE)” housed in St. Paul, Minnesota.  This firm could 
provide more detailed, balanced information regarding the impact of electric buses and how 
CyRide could best move toward this type of vehicle.  The attached Scope of Work from CTE is 
based on a preliminary discussion with this firm on what they could provide for CyRide.  CTE 
provided a rough cost estimate of $30,000 to complete this work.  This expense could be 
funded through the savings CyRide received in the flood pump capital project where the 
successful bid was $60,000 under budget.   
 
Under this option, CyRide would not be able to submit an application for the next round of 
LowNo federal grants just recently released and due in June 2018, but information gained from 
this project could strengthen a future application by demonstrating, through theoretical 
research, CyRide’s commitment to this technology (grant requirement) and thoughtful 
consideration of how it impacts CyRide’s transit system. 
 
Option 3 – Electric Bus Rental 
 
If there is a desire to move forward more quickly, CyRide could rent (short-term lease) an 
electric bus from Proterra for seven months (July 15, 2018 through February 15, 2019 to 
operate the bus in both hot and cold conditions) and complete an operational and maintenance 
analysis comparing the electric bus with a newer diesel bus in CyRide’s fleet.  The specifics of 
this rental are detailed below and included in the attached Letter of Intent: 

• Lease Length - 7 month lease for one E2 electric bus (150-200 mile range), charging 
station and generator 

• Project Start/End Date – July 15, 2018/February 15, 2019 
• Project Cost – Approximately $130,000 (see cost breakout below) 
• Training - 1-2 weeks of training for mechanics and drivers 
• Rent-to-Own  - Could apply rental to purchase of the bus CyRide rents at the end of the 

project 
• Insurance - CyRide would need to add the bus and equipment to its insurance 
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• Maintenance Costs - Proterra would pay for warranty items and CyRide day-to-day 
maintenance on the vehicle 

If the transit board chooses this option as CyRide’s next steps into the electric bus field, CyRide 
could fund this project as follows:  
 

 Seven-Months 
Revenues/Expenses (July 15, 2018 - Feb. 15, 2019) 

Expenses Dollars 
     Bus $108,500 
     Charging Station & Generator $12,600 
     Transportation To/From CyRide $6,000 
     Building Accommodation for Charging Station (est.) $2,000 
     Est. Electrical Charging Cost $1,775 
     Total $130,875 

  
Revenues Dollars 
     Est. Fuel Savings $8,859 
     Savings Purchasing 4 instead of 5 new buses* $47,920 
     Flood Pump Savings (Local $) $60,000 
     Potential Energy Grant for Rental $25,000 
     Total $141,779 

* The Transit Board approved $359,400 in local match for new buses during the 2018-2019 budget year.  The 
local match needed to purchase 4 buses is anticipated to be $311,480, leaving a savings of $47,920, which is 
not sufficient to fund for 5th bus ($95,840 is needed). 

 
Additionally, CyRide contacted InTrans (ISU’s Institute for Transportation), which is a Ames 
transportation research firm regarding this project and they indicated an interest in working 
with CyRide to complete an analysis comparing electric bus technology with other newer buses 
in CyRide’s fleet from a financial, operational, maintenance and environmental perspective.  
Additionally, they notified CyRide of a grant opportunity from the Iowa Energy Center that 
could assist in this analysis and fund a portion of the bus rental cost.  This firm has assisted 
CyRide in the past with similar projects. Specifically, CyRide could operate the electric bus and 
one of its newer diesel buses on the same routes and under the same conditions for a seven-
month period and InTrans could provide an analysis comparing the above metrics to determine 
the impacts of the electric bus technology in these areas. 
 
Under this option, CyRide would not be able to submit an application for the next round of 
LowNo federal grants in June 2018, but information gained from this project could strengthen a 
future application by demonstrating, through hands-on research, CyRide’s commitment (grant 
requirement) to this technology and thoughtful consideration of how it impacts CyRide’s transit 
system. 
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Option 4 – LowNo Federal Grant Application         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
The next round of federal LowNo grant opportunities was released on April 18th with grants due 
June 18, 2018.  CyRide could submit an application for 1-2 electric buses/charging stations and 
facility retrofit for these vehicles.  A study would need to be completed to identify specifics of 
incorporating this new bus technology into the fleet prior to submitting a grant.  Examples of 
the questions to be answered/costs identified would be: 
 

• Which electric bus manufacturer CyRide would include in the application 
• Which electric bus would best fit in CyRide’s fleet (shorter or longer range battery 

option) 
• Purchase or lease batteries  
• Cost of one or two electric buses and charging stations 
• Cost to retrofit the facility to include charging stations 
• Funding plan developed 

This project would need to become a priority for CyRide in order to meet the short grant 
deadline.  Staff could develop a grant application, including a budget identifying federal and 
local dollars needed, and provide the board with this information for approval prior to 
submitting the application.  Potential funding sources for the local match on this grant could 
include the sources as identified in Options 2 and 3, as well as the Ames Area MPO Surface 
Transportation Glock Grant funds awarded to CyRide in 2019-2020 of $225,000.  The advantage 
of this option is that the federal transportation budget increased one-time funding to this 
program so more dollars are available this year only, theoretically easing the level of 
competition and potentially increasing chances of receiving funding in the next round of 
program awards. 
 
ALTERNATIVES: 
 

1. Direct staff to continue to monitor electric bus technology and bring opportunities to 
the board in the future, board specified time-frame. 

 
2. Direct staff to develop a contract with CTE or other consulting firm, based on the scope 

of work submitted, to analyze the impact of electric buses in CyRide’s fleet and on its 
facility.   
 

3. Direct staff to develop a rental agreement with Proterra for a seven-month period of 
time for one E2 electric bus and equipment for board approval. 
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4. Direct staff to begin preparing information for an anticipated federal LowNo grant 
application and provide board members with a specific project and budget for approval 
prior to submission of the grant.   
 

RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #2 or #3 for the following reasons: 
 

• Either option can be accomplished with current commitments to new bus funding 
and/or savings from other capital purchases. 

 
• Either option can provide unbiased information about how electric bus technology will 

impact CyRide’s operations, maintenance and the community. 
 

• Either option will allow CyRide, over the next year, to determine if this is a viable 
strategy without long-term implications and, at the same time, provide valuable 
information that will set CyRide apart from other transit requests if a federal grant 
application is submitted in the future for electric buses. 



	

Center for Transportation & the Environment 

730 Peachtree Street 

Suite 760 

Atlanta, GA 30308 

P: 678-244-4150 

F: 678-244-4151	

	
	

	
Atlanta w Berkeley w Los Angeles w St. Paul 

www.cte.tv 

April 6, 2018 
 
Ms. Sheri Kyras 
Transit Director 
CyRide 
601 N. University Blvd. 
Ames, IA 50010 
 
Dear Ms. Kyras, 
 
Thank you for your interest in Zero Emission Bus Smart Deployment services from the Center for 
Transportation & the Environment (CTE).  It is our understanding that CyRide has been exploring 
options to integrate battery electric buses (BEBs) into its fleet and is interested in contracting a 
professional third-party planning analysis to gauge the feasibility of deploying BEBs and develop 
a strategic approach to fleet electrification. CyRide is requesting an analysis of deploying BEBs 
on five primary routes to ensure that the buses can meet their service requirements and to 
understand the logistics, requirements and sensitivities of operating BEBs as they relate to BEB 
procurement decisions, scheduling, charging, fleet management and facilities. 
 
CTE proposes the following Statement of Work (SOW) for CyRide: 
 

1. Route Modeling 
This task includes bus modeling and route simulation. CTE shall model the proposed routes 
using a generic BEB model developed by CTE to predict the performance of BEBs on the 
selected routes. The model uses vehicle simulation software developed by Argonne National 
Laboratory called Autonomie. CTE shall collect data on route by logging existing CyRide bus 
operations with GPS data loggers. The loggers will capture time, distance, speed, 
acceleration, GPS coordinates, and grade. CTE shall use these data to develop a baseline 
model of BEBs operating on CyRide’s routes. The results of this task will be estimated fuel 
efficiency, range, and daily energy requirements under various foreseeable weather, loading 
and battery degradation scenarios specific to the CyRide operating environment. 
 

2. Charge Modeling 
CTE shall develop charging models to assess options for charging equipment and charge 
strategy (e.g. twice per day vs. overnight only) to optimize the vehicles’ ability to efficiently 
and reliably meet service demands in all conditions and maximize the benefits of electric 
drive systems. 
 
CTE shall subcontract with a local engineering firm to estimate the cost to develop electrical 
infrastructure at the CyRide Depot to support the most promising charging options. 
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3. Rate Modeling 
CTE will develop an electricity rate model to assess the operational cost of the proposed 
service.  Rate modeling uses the results of the Route Modeling and Charge Modeling tasks 
as well as applicable rate schedules of the utilities providing service to the CyRide depot to 
determine annual cost of electricity for each charging scenario and rate schedule. 
 

4. BEB Technology Suitability Assessment 
CTE shall summarize and present the results of the Route, Charge, and Rate Modeling tasks 
to CyRide.  The presentation shall include options, considerations and recommendations for 
bus operations and charging, providing information by which CyRide can make decisions to 
finalize their BEB deployment plans. 
 

5. Vehicle & Equipment Requirements/Specifications 
Based on CyRide’s decisions resulting from the BEB Technology Suitability Assessment, CTE 
shall summarize the charging system and bus requirements for CyRide’s recommended 
deployment strategy. Proposed requirements will be based on results of the route and 
charge models. CTE shall help CyRide identify any impact to their operating service caused 
by the specified buses and charging strategy. 

 
 
CTE has assisted, or is currently assisting, over 50 transit agencies with their analysis, evaluation, 
procurement and deployment of over 200 zero emission buses.  In addition to the services 
provided above, CTE is available to assist you with complete ZEB project life-cycle activities, 
including: 

• ZEB Transition Planning 
• ZEB RFP Development and Proposal Evaluation 
• Project Management and Technical Assistance during ZEB and Charging System 

procurement, design, build, and deployment 
• Post-Delivery ZEB Validation 
• Operational Data Collection, Analysis, and Key Performance Indicator (KPI) Reporting 
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Total fees for this Scope of Work is $30,000, fixed fee, inclusive of labor and expenses.  The 
duration of this project is approximately three months.  We look forward to the opportunity to 
work with CyRide.  Please contact me with any questions. 
 
 
Best Regards, 

 
 
Steve Clermont 
Director of Planning and Deployment 
Center for Transportation & the Environment 
730 Peachtree Street, Suite 760 
Atlanta, GA 30308 
404-606-3498 













 
 

  
 

 

LETTER OF INTENT 
FOR RENTAL OF PROTERRA’S 40 FOOT CATALYST E2 ELECTRIC BUS  

 
This Letter of Intent (“LoI”) dated as of ___________, 2018 summarizes the key terms of the proposed rental 

arrangement between Proterra Inc, a Delaware corporation (“Proterra”) and CyRide, Iowa (the “Customer” and together 
with Proterra, the “Parties”).  This LoI is non-binding and is intended solely as a summary of the terms that are currently 
proposed between the Parties, except for the paragraph below entitled “Confidentiality”.  A binding agreement will not 
occur unless and until all necessary corporate approvals have been obtained and the Parties have negotiated, approved, 
executed and delivered the appropriate definitive agreements.  This LoI shall be governed in all respects by the laws of the 
State of Delaware. 
 
Rental Terms  

Rental: Customer will rent one (1) Proterra 40 Foot Catalyst E2 electric bus (the 
“Bus”). 

Term: It is anticipated that Proterra will provide the Bus to Customer starting on 
or around __ 2018, ending _____ 2018 (the “Term”). 

Pricing: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Charger/Generator: 

 

 

 

Other:  

 

Cost for use of the Bus per month will be $15,500.   

Cost for optional use of a charger, if needed or desired by the Customer, 
will be $950 per month.   

Cost for optional use of a generator set to power a charger, if needed or 
desired by the Customer, will be $850 per month.   

Cost of bus transportation is $3,000 one way. 

Any partial month usage or rental of the Bus or the optional charger and/or 
generator will be pro-rated.  Customer is required to provide all electricity 
for the Bus during the Term, and Customer will pay any make ready 
and/or installation costs for charging.  All payments from Customer will be 
made in advance on a monthly basis.  

If Customer intends to use a charger and/or generator, Customer will let 
Proterra know such at least thirty (30) days prior to commencement of the 
Term.   

Customer will, at its cost, maintain reasonable insurance on the Bus (and if 
rented, the charger and/or generator) during the Term.  Customer shall take 
reasonable care of the Bus (and if rented, the charger and/or generator), 
ordinary wear and tear excepted.  Proterra will at all times maintain 
ownership of and title to the Bus (and if applicable, the rented charger and/or 
generator) and any intellectual property in or related to the same, and 
Customer shall not directly or indirectly (1) grant or allow any lien or 
security interest in the Bus (and if applicable, the rented charger and/or 
generator) or (2) reverse engineer, disclose or misuse any of Proterra’s 



 
 

  
 

 

intellectual property.  

Confidentiality: The existence and terms of this LoI and any related discussions shall not 
be disclosed and shall be kept confidential by Proterra and the Customer 
and shall be disclosed (i) only as required by law or (ii) to such parties 
who have a need to know, including any advisors who will assist with 
legal and due diligence and related usual and customary processes related 
to preparing  

and executing the definitive agreements that will consummate the 
transactions contemplated hereby.  

[Signature Follows] 

 

Acknowledged and agreed: 
 
Proterra: 
 
PROTERRA INC 
 
 
By:____________________________ 
Name: Ryan C. Popple   
Title: Chief Executive Officer & President  
 
Customer:  ______________________ 
 
By:_____________________________ 
Name:  
Title:   
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  May 3, 2018 
 
SUBJECT: HIRTA Customer Feedback & Contract 
 
 
BACKGROUND: CyRide is required by the federal government to provide ADA complementary 
bus service (door-to-door service for the disabled) in the Ames community.  Since 2003, CyRide 
has contracted for this service, called "Dial-A-Ride," with Story County's transit provider to 
operate Ames service in conjunction with their Story County service. Currently, that provider is 
the Heart of Iowa Regional Transit Agency (HIRTA). 
 
CyRide has conducted an annual Dial-A-Ride (DAR) survey every year since 2011 to gain input 
on customer’s overall impressions, as well as specific suggestions to improve service.  Input 
from this survey is used to provide feedback to HIRTA regarding performance issues, as well as 
for the Transit Board of Trustees to consider renewal of its contract for ADA-required 
complementary transit services.  
 
At the May 2015 Transit Board of Trustees meeting, board members approved a new three-
year contract with HIRTA for Dial-A-Ride service.  This contract will expire on June 30, 2018.  
Therefore, board members will be asked to consider action on continuing Dial-A-Ride service 
under a new contract with HIRTA.  This survey and a review of DAR service’s performance, 
based on established goals, will provide input for this decision. 
 
If the board does not desire to continue contracting with HIRTA and to directly operate service, 
CyRide staff will need to hire additional drivers and dispatchers, purchase new vehicles and a 
software program to dispatch trips.  The additional cost is estimated at over $1 million dollars 
the first year and approximately $600,000 each year thereafter.  CyRide will receive 
approximately $260,000 during the 2018-2019 budget year in federal support to operate this 
service if contracted to another transit provider and to purchase capital needed to support its 
operation. 
 
INFORMATION:  The purpose of this board item is to determine if CyRide will continue to 
contract with HIRTA to operate DAR service on behalf of CyRide.  Information obtained from 
the annual survey and performance measures will be provided to assist board members in 
determining actions to be taken regarding DAR service for the next contract year. 
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Survey Results 
 
All eligible Dial-A-Ride customers were mailed a customer satisfaction survey on 
March 28, 2018.  Of the 132 survey’s distributed, 25 were returned for a 18.9% return rate, 
which is statistically significant.  In comparison, CyRide received 22 surveys in the previous 
year’s survey, with a 16.7% return rate. The results from the 2018 survey (7th year of operation 
for HIRTA), as well as a comparison to the 2017 and 2016 surveys (5th and 6th years of 
operation) is attached and briefly summarized below. Also attached are the specific comments 
provided in the 2018 surveys by customers regarding service. 
 
The following general highlights and variations from last year can be made: 
 

• Overall Satisfaction - Overall satisfaction with the Dial-A-Ride service (“Satisfied” and 
“Very Satisfied”) has increased significantly over last year, with 77.0%% satisfied in 2018 
compared to 65.0% in 2017.  In addition, there was a large increase in the percentage of 
respondents that indicated they were “very satisfied” (41% in 2018 compared to 25% in 
2017) and a much smaller number that indicated they were “dissatisfied” or “very 
dissatisfied”  (5% versus 25%) .  

• Service Improvement - Customers indicated that there has not been as much 
improvement this year as in the previous year, with only 20% indicating that the service 
had improved this past year, compared with 30% indicating an improvement the 
previous year.  However, this was a large increase in the number that indicated that it 
was about the same (72% compared to 45.0%). 

• Reservations – There were four questions regarding different aspects of reserving a trip, 
with mixed results.  The responses indicated a belief that call-takers professionalism was 
approximately the same as the previous year from 54.5% compared to 57.1%; however, 
less satisfaction was found in how often customers received a busy signal, were put on 
hold and a call returned on the weekend. The satisfaction in these areas was similar to 
the 2016 percentages and may reflect busy times for customers to call in, such as 
Monday mornings.     

• Scheduling – Lower satisfaction was found in the responses this year compared to last 
year in negotiating a pick-up time, with 42.8% indicating that their trip was scheduled 
within one hour compared to 61.9% last year; however, this year’s satisfaction level was 
higher than 2016.   

• Bus Condition – Significantly lower satisfaction was found in the responses this year 
compared to last year on the cleanliness and condition of the buses, with 45% satisfied 
this year compared to 76.2% last year. 

• Driver Actions – There was a significant increase in driver satisfaction with 59.1% 
satisfied this year compared to 26.3% and also a significant increase in drivers charging 
the correct fare. 
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• Safety – Greater satisfaction was found in the responses this year compared to last year 
in safety-related actions, such as ensuring that wheelchairs are tied down appropriately.  
81.8% of all responses indicated this occurred last year compared to 66.7% the previous 
year. 

 
In summary, the Dial-A-Ride survey responses are significantly more positive this year in 
general.  Several areas to continue to have discussions with HIRTA and monitor would be in the 
reservation area and bus condition/cleanliness.  However, regarding reservations, their on-line 
reservation portal is currently being tested with a small group of customers and should be 
available to all Dial-A-Ride/HIRTA customers within the next month. This should make 
reservations much easier for customers who are comfortable with online processes.  
One caution to point out is that the small total number of surveys returned (25) allows one 
negative/positive comment to hold significant weight.   
 
Dial-A-Ride Performance Goals 
 
The Transit Board directed staff to negotiate with HIRTA to mutually develop goals for CyRide’s 
Dial-A -Ride service.  The measures below represent the board- approved goals for the current 
year.  The table below details the results of the DAR service for the 2016-2017 year (FY2017) 
where 9,277 trips were provided over the year, as well as the previous year 2015-2016 (FY2016) 
where 11,923 trips were provided for comparison purposes.  
 
In summary, HIRTA has met or exceeded all performance goals for last year, except for 
“Passengers/Revenue Hour,” which can be attributed to lower ridership.   
 
Contract Renewal 
 

 

*Defined as 10 minutes before or after the scheduled pick-up time. 
 

CyRide staff began discussions with HIRTA regarding renewal of the DAR contract for the  
2018-2019 budget year.  In these preliminary discussions, HIRTA indicated an interest in 
entering into a new contract with CyRide to provide this service.  A comparison of current year 
rates versus proposed rates is described in the table on the next page. 

Type of Measure Performance Measure Goal FY2017 FY2016 
Financial Cost/Passenger $16.00 $13.57 $12.82 

Quality Passengers/Comment 
(12,000/12) 1,000 1,620 5,961 

Quality Passenger Rides 
Before/After Pickup Window  400 355 444 

Efficiency Passengers/Revenue Hour 3.0 2.7 3.0 
Safety Passenger Injuries 0 0 0 
Quality/Efficiency On-Time Performance* 90.0% 95.6% 94.5% 
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HIRTA Contract Rate for DAR Service 
 

Rate Category 2017-2018 Budget Rate* 2018-2019 Budget Rate % Change 
Weekday Trips $14.31 per trip $15.02 per trip 5% 
Weeknight Trips $47.46 per hour $ 49.83 per hour 5% 
Weekend Trips $47.46 per hour $ 49.83 per hour 5% 

* Per trip rates are used Monday through Friday during the day when Dial-A-Ride and HIRTA passengers are 
combined on one bus.  The per hour rate is used when only Dial-A-Ride service is operated on evenings and 
weekends. 

 
The above increases are within industry standards for transit operating contracts; however, the 
increase is higher than last year (2 to 3.5% versus 5%).  Additionally, their new rates remain 
lower than CyRide’s cost would be to provide this service.   
 
In inquiring about the reason for a higher increase, HIRTA indicated that the following reasons 
led to the higher rate request this rate: 
 

• Decrease in ridership makes the cost more per person 
• Additions to technology to provide a higher quality, more efficient service, comes with a 

higher cost for ongoing support  
• Low unemployment rate in Story County, had to hire more full-time drivers as opposed 

to part-time drivers 
• Full-time drivers have a higher benefit costs (health insurance, IPERS, etc.) 

 
The action being requested by board members is whether CyRide should continue to contract 
with HIRTA for DAR service and for what time period.  If the decision is to continue this service 
arrangement, staff would begin drafting a new contract for board approval in June.   
 
ALTERNATIVES: 
 

1. Approve entering into a new contract with Heart of Iowa Regional Transit Agency 
(HIRTA) for a board-determine time period and directing staff to prepare a new contract 
for board approval at a future meeting.  

 
2. Do not enter into a new contract with HIRTA for Dial-A-Ride service and begin directly 

operating service on July 1, 2018. 
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RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to enter into a contract with HIRTA 
to provide Dial-A-Ride service.  The operation of DAR service by HIRTA provides the most 
economical delivery of service within the community by combining DAR and HIRTA programs 
together as opposed to separate, at times duplicative services.   



Dial-A-Ride Survey Comparison 
2016, 2017, 2018

Question/Response 2018 2017 2016
1.  How many times over the last 12 months have you ridden Dial-A-Ride services?

1.  I have not ridden 12.0% 3.1% 33.3%
2.  Less than 4 times a year 24.0% 4.6% 5.6%
3.  Once a month 8.0% 13.6% 8.3%
4.  Twice a month 4.0% 0.0% 13.9%
5.  Once a week 12.0% 31.8% 8.3%
6.  Several times a week 40.0% 40.9% 30.6%

1.  Very dissatisfied 5.0% 15.0% 11.6%
2.  Dissatisfied 0.0% 10.0% 7.7%
3.  Somewhat Satisfied 18.0% 10.0% 15.4%
4.  Satisfied 36.0% 40.0% 23.0%
5.  Very Satisfied 41.0% 25.0% 42.3%

3.  Has Dial-A-Ride service improved this year?
1.  Improved 20.0% 30.0% 48.0%
2.  About the same 70.0% 45.0% 32.0%
3.  Not improved 10.0% 25.0% 20.0%

    
1.  Reserve trips, professionally/politely greeted? 54.5% 57.1% 76.9%
2.  When scheduling trips, received a busy signal? 18.1% 4.8% 11.5%
3.  When scheduling trips, put on hold for more than 3 mins.? 14.3% 4.8% 19.2%
4.  When calling on the weekend to reserve a trip,  call returned by 8 pm on 
Sunday? 18.1% 52.4% 23.1%
5.  Ride scheduled within 1 hour of time requested 42.8% 61.9% 38.5%
6.  Bus/Van clean and in good working condition 45.0% 76.2% 57.7%
7.  Bus driver polite and helpful 59.1% 26.3% 84.6%
8.  Wheelchair is tied down and anchored securely to the floor 81.8% 66.7% 36.0%
9.  Bus driver charged the correct fare 76.2% 47.6% 73.1%
10.  ADA card processed promptly 84.6% 35.0% 46.2%

5.  Has a request for a trip been turned down by the DAR staff within the past 12 
1.  Yes 30.0% 35.0% 28.0%
2.  No 70.0% 65.0% 72.0%

4.  Please respond to the following questions by circling the number that best describes your experience in the last 12 
months with DAR service. (Respondents indicating "always")

2.  Overall, over the past twelve months, how satisfied are you with the service you have been provided by DAR 
service?



Dial-A-Ride Survey Comparison 
2016, 2017, 2018

Question/Response 2018 2017 2016
6.  If your trip was turned down, what was the reason you were given by the  person you talked with on the phone?

     Schedule too short of notice on very busy day 1
     No vehicle available 2

Full Bus 1
I don't use this service as much as I did before 1

        Due to holiday, Fri. or Mon. trips are just for doctors visits only 1
Had to have 2 days notice 1

      Same day trip, ono time on buses 1
No transportation available.  Routes/buses full. 1

1.  Yes 5.0% 5.0% 4.0%
2.  No 95.0% 95.0% 96.0%

8.  If yes to the #7 question, please explain the situation below.
Two drivers need help with English and one needs help with what his job is with us older people.
I never get any care for being always on time, having correct change or calling if I wan't able to go.

     Due to my disability I speak softly and the driver doesn't take the time to listen to what I'm saying.

7.  While requesting a ride or riding Dial-A-Ride service, have you ever felt you were personally being discriminated 
against because of your race, color, national origin (ancestry), or your lack of ability to speak English?



Dial-A-Ride Survey Comparison 
2016, 2017, 2018

Question/Response 2018 2017 2016
9.  Please check the reason you ride Dial-A-Ride service.

1.  Medical appointment 79.0% 85.7% 77.8%
2.  Work/school 23.8% 38.1% 33.3%
3.  Shopping (grocery or other) 47.6% 38.1% 48.2%
4.  Personal appointments ( such as to the beauty shop) 42.9% 57.1% 37.4%
5.  Social trips ( such as to visit a friend) 38.1% 42.9% 33.3%
6.  Other 42.9% 38.1% 11.1%
   Workshops, meetings, presentations 1.0%

Nursing Home visits 1
The Center 1
No auto 1
Occassional locations such as library, post office, bank, etc.) 1
Hilton Collisium, ISU events 1
Bank 1
Work daily 1
Taking child to caregiver 1

10.  Please inidicate your race.
1.  White 85.0% 95.2% 84.6%
2.  African American 10.0% 0.0% 7.7%
3.  Asian 0.0% 0.0% 3.8%
4.  Native American or Pactific Islander 0.0% 0.0% 0.0%
5.  American  Indian or Alaskan Native 5.0% 0.0% 3.9%
6.  Hispanic 5.0% 4.8% 3.9%
7.  Other 0.0% 0.0% 0.0%

Compliments
   See attached responses

11.  Please provide us with any comments/suggestions you have for improving Dial-A-Ride service.



Dial-A-Ride Survey Comparison 
2016, 2017, 2018

Question/Response 2018 2017 2016
11.  Please provide us with any comments/suggestions you have for improving Dial-A-

See attached comments.



Dial-A-Ride Survey Comments 
 
Q11 Please provide us with any comments/suggestions you have for 

improving Dial-A-Ride service (Be as specific as possible.) 
Answered: 15 Skipped: 10 

 
#  RESPONSES  
1  Des Moines (HIRTA office) needs to listen to the drivers more because they have 

a handle on what is going on more than those at Des Moines. When they get a 
new driver that person needs to look more closely at the I-Pad so they go to the 
correct places all the time. 
 

2  Drivers are friendly and seem like they do a nice job of training new drivers.  
 
3  N/A  
 
4  Very satisfied (Thank You). We would be UNABLE to function without HIRTA 

(CY-RIDE). Survey taker's notes: Above the first question, this person underlined 
Dial-A-Ride in first question and wrote (HIRTA).  
 

5  N/A 
 
6  I only used once, but plan to use again.  
 
7 Leave problems at home. Be nice. Be patient.  
 
8  I now live at Waterford - free rides on Monday & Thursday. Now that I get free 

rides, I use this. The drivers were always good. I moved here after my accident 
on the bus ride, it was not our fault. (Persons name) only cared about a new bus, 
not me. I am okay, but could be better.  

 
9  I don't like Trish cause she was rude to me and has hung up on me before. And I 

don't get same day cause not old enough. 
 
10  Lately get time mixed up when to pick people up. Not giving people full time 

hours/ have to work elsewhere. Bus driver very polite and kind. Des Moines 
scheduling people and kindness could be better. Drivers are excellent. Bus not 
good shape, but are very old most and need repair. Ride and see. Getting a busy 
signal during weekday -l wait long long time - I do generally 1 week at a time - 
bus clean and working good:- They have some in bad shape. Some in fair, good 
shape. Always very clean. Not in good shape when riding inside. 

 
11  I have never gotten a hold of any staff on Sat or Sun to cancel a ride or set up 

appts for the week.  Staff doesn't call me back on Sat or Sun. Also during the 
week I've waited for 20-30 min. on the line before my call is answered. This is a 
good service that I would hate to see it end. This service helps so many people.  



 
12  I have no complaints  
 
13  I haven't used Dial-A-Ride this past year. Am glad it is available if I need it.  
 
14  "Will Call" info not always relayed to dispatcher. One incident of "will be right 

there" became an almost 2 hour wait with 3 calls not answered by HIRTA & one 
driver reluctantly calling in for me. Followed by dispatchers saying he was not 
notified of my being ready for pick up.  

 
15 Reduce wait times on calls – different computer/scheduling program?  It is 

discouraging to be the 4th, 5th, 6th or 7th caller in queue.  I don’t wait if I am the 8th.  
Once connected to computer scheduler, the time to find the rides is excessive.  
New music (on hold). 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  May 3, 2018 
 
SUBJECT: DMACC Contract for Gray Route Trips 
 
 
BACKGROUND:  In 2016, CyRide entered into a contract (attached) with DMACC for two 
additional trips on CyRide’s #4 Gray route to provide an option for their students to travel to 
and from their campus on Bell Ave. in the evenings (6:05 and 9:05 pm trips) during the school 
year, Monday through Thursday.  The contract began on August 22, 2016 and will expire on 
May 10, 2019.  With the CyRide 2.0 service changes, the #4 Gray route, for which the contract is 
for, will no longer exist. 
 
INFORMATION:  CyRide contacted DMACC representatives to discuss the upcoming service 
changes for the fall of 2018, explaining that the new EASE zone service would provide service to 
DMACC students as opposed to the #4 Gray route.  The hours the new zone service will operate 
will serve the students needing transportation for the 6 pm class times (CyRide’s 6:05 pm trip), 
so that DMACC would only need to fund a trip on the new EASE service instead for the 9:05 pm 
trip needs.  This change would reduce the cost of the contract from $15,953 annually to $6,824 
for the one EASE trip. 
 
After consideration of the new service option and review of the number of rides provided on 
the #4 ray route (0 to 1 person per trip, usually with no riders), DMACC has requested to 
terminate the contract at the end of this semester – May 4, 2018.  At the time the contract was 
developed, the transit board requested that the service continue for the full, three-year term of 
the contract, without the ability for DMACC to cancel the contract; however, it was for the Gray 
route service, which will be eliminated on May 4, 2018.  CyRide is able to terminate the 
contract; however, it did not anticipate DMACC’s request, so did not provide written 
termination notice by the March 15th deadline, based on transit board approval. 
 
In light of this request, CyRide has requested a legal opinion on whether DMACC may terminate 
the contract due to the service change and will provide information regarding their direction at 
the board meeting. 
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ALTERNATIVES: 
 

1. Terminate the contract between CyRide and DMACC for two trips on the #4 Gray route, 
effective May 4, 2018. 

 
2. Amend the contract for the remaining year to reflect the service being provided by the 

EASE route and a DMACC cost of $6,824. 

RECOMMENDATION:   
 
The Transit Director recommends termination of the contract as the low ridership experienced 
on CyRide’s current service to/from DMACC does not justify allocation of CyRide’s resources to 
meet its commitment to quality service in the community.  At a time when CyRide is short 
drivers, this does not seem to be a good use of this scarce human resource.   
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Transit Director’s Report 
 

April 2018 
 

1. Ames Intermodal Facility Leases 

The Ames Intermodal Facility is a responsibility of CyRide per Federal Transit Administration 
regulations since its construction was funded with federal transit dollars.  As a result, CyRide 
staff develops contract with tenants for leased spaces with the facility.  Currently, there are 
three tenants in the facility:  Executive Express, Jefferson Lines/Burlington Trailways (shared 
office/lobby) and the Ames Police Department’s Neighborhood Division.  The two private 
companies pay a monthly rate; whereas, the Police Departments lease is a no cost lease, 
reflecting the safety benefit of having a police unit housed within the facility.  The two 
private leases are calculated based on the Producer Price Index change from December to 
December each year.  This past year a 1.6% increase in the PPI occurred and a parking rental 
rate increase will change their lease rates.  Executive Express will be paying $25 per month 
more (office/garage) and Jefferson/Burlington Trailways $18 more (office only) per month. 
This will equate to approximately $500 more this next year in lease revenue for the facility. 

2. Labor Negotiations 

CyRide and City of Ames employees are currently working on preparations for the next 
union contract negotiations, in advance of the current expiration date of 
June 30, 2019, to understand the changes that will be needed in the contract in light of the 
state’s new collective bargaining law.  While it should not have a significant impact on 
contract terms for transit employees due to the state’s conflict with federal transit laws, 
CyRide employees are part of a larger bargaining unit, which will complicate the overall 
bargaining process and document.  As CyRide and City staffs gain a better understanding on 
the impact this new law will have on this process/document, CyRide will provide board 
members with an update and gain direction on any potential modifications. 

3. Shelter Damage 

In March/early April, the city experienced a rash of vandalism with bb guns.  CyRide shelters 
were part of this vandalism, which required replacing 14 panes of glass at a cost of 
approximately $5,850 plus labor for cleanup and reinstallation.  This is an unusually large 
amount of shelter damage. Typically CyRide experiences some shelter glass breakage at the 
beginning of the school year or in the spring; however, this year it has been significantly 
larger and more costly.  The rash of vandalism has abated and is anticipated to be over. 
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4.  FY2018 Federal Funding Allocations 

Congress approved FY2018 federal transit funding allocations in late March.  While we do 
not have CyRide’s specific allocation, staff believes that there was an increase in the 
formula funds that will positively increase revenues in CyRide’s 2018-2019 budget approved 
by the transit board in January 2018.  When the transit system’s individual allocations 
become available, staff will update the board on this impact.  In addition, Congress enacted 
one-time increased funding in three nationally-competitive grant programs for which 
CyRide could submit applications.  These are: 

• Bus and Bus Facilities Grant – There is $400 million more in federal funds in this 
program.  CyRide could develop a bus, facility or combination of bus and facility 
grant as there are needs in both areas. 

• LowNo Bus Grant – There is an increase of $29 million dollars in federal funds in this 
program.  CyRide could develop an electric bus grant as a demonstration project.  

• TIGER – This program was increased from $500 million to $1.5 billion.  CyRide could 
develop a facility grant if sufficient local funding could be secured for a $12 million 
dollar project. 

As this funding is for federal FY2018 and the fiscal year ends in September of this year, staff 
is anticipating notices of funding requests for these programs within the next several 
months as the LowNo program funding opportunity was announced in mid-April. 

5. State Urban New Bus Grant Application 

The Iowa DOT’s bus grant was approved for both urban and rural transit systems, providing 
an additional $3.9 million dollars in federal funding for bus purchases statewide.  In 
allocating these funds based on the DOT’s prioritized bus replacement list (PTMS), CyRide 
did not receive funding for any new buses; however, there are two additional state funding 
programs that could fund the board’s authorization of local funds to purchase up to five 
new buses (see chart below for board commitment).  Staff is anticipating at least three if 
not all five buses could be funded through these other programs.  The DOT is anticipated to 
make these selections shortly.  CyRide could anticipate delivery in two years, upon a 
grant/contract award and approval by the board. 
 

Total Cost Federal Share Local Share 
$2,396,000 $2,036,600 $359,400 

The sources of the local share committed were as follows: 
• 2017-2018 CIP - $60,000 in five used buses local share 
• 2018-2019 CIP - $125,000 in ten used buses local share 
• 2018-2019 CIP - $71,880 in new bus local share 
• 2016-2017 Closing Balance Above 10% - $102,520 (leaves $212,250 

uncommitted from this balance) 
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6. Affordable Care Act Update 

The City’s Human Resources (HR) Department has continued to move CyRide forward in 
addressing the last impact of the Affordable Care Act – monitoring of part-time driver hours 
and insurance.  In January the HR Department receive an estimate of $15,000 to monitor 
CyRide’s part-time employee’s status as it relates to the offer of health insurance.   Since 
the estimates were received after CyRide had completed it budget, staff was comfortable 
that this level of expenses could be absorbed within CyRide’s $11 million dollar budget. 
Within the last few weeks this estimate was increased to $20,000 to $30,000 per year for 
this work.  Staff still believes that this cost can be absorbed within the budget as the federal 
allocation is anticipated to be higher than budgeted (federal allocations are due to be 
published shortly). 

The HR Department is also working on a Request for Proposal (RFP) for a consulting firm to 
complete the work to monitor our part-time workface hours and insurance benefits.  It is 
anticipated that development of this RFP could cost up to $20,000.  Currently CyRide has 
budgeted in its 2017-2018 budget $50,000 for ACA expenses.  To date only $5,000 has been 
expended on legal opinions; therefore, $45,000 remains and could be used to pay for the 
development of this RFP.  Staff is working toward having a consultant retained beginning 
with the next fiscal year July 1st. 

7. Facility Study 

Staff had anticipated presenting the results of the third and fourth facility options to board 
members at the May meeting; however, in discussions with ASK Studio more questions 
were discovered that required additional time to make sure that the four options were as 
comparable as possible so that a true evaluation of the options could be developed for 
board consideration.  The result will most likely require some modifications to the first two 
options as well, so that the same assumptions can be utilized for all options, where 
appropriate.  It is anticipated that this information will be completed and be able to be 
presented at the next board meeting. 
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