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AAMMEESS  TTRRAANNSSIITT  AAGGEENNCCYY  BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS 

CCYYRRIIDDEE  CCOONNFFEERREENNCCEE  RROOOOMM  
 

April 29, 2016 
 
   

1. CALL TO ORDER: 8:00 A.M. 
 

2. Recognition of Outgoing Board Members & MPO Representation 
 

3. Approval of March 29, 2016 Minutes 
 

4. Public Comments 
 

5. Rate Setting – Fares 
 

6. Rate Setting – Passes 
 

7. Standard 40’ Bus Purchase 
 

8. Intermodal Facility Tenant Lease – Executive Express 
 

9. Intermodal Facility Tenant Lease – Jefferson  
 

10. Annual Dial-A-Ride Survey Results, Contract Renewal and Performance 
Measures  

 

11. Brown Route Service Change 
 

12. Operating Demonstration Project Evaluation and New Contract Consideration 
 

13. State Grant & Public Transit Infrastructure Grant (PTIG) Applications 
 

14. Bus and Facilities Grant Consideration 
 

15. Transit Director’s Report 
 

16. Set Meeting Times and Place: 
• May 25, 2016, 8:00 AM 
• July 20, 2016, 8:00 AM 
• August 24, 2016, 8:00 AM 

 
17. Adjourn 
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       AMES TRANSIT AGENCY BOARD OF TRUSTEES 
 

AMES, IOWA             March 29, 2016 

The Ames Transit Agency Board of Trustees met on March 29, 2016 at 7:00 a.m. in the CyRide 
Conference room. President Haila called the meeting to order at 7:09 a.m. with Trustees Abbas, 
Schainker, Haila and Gartin present. Absent:  Trustees Madden and Teubert.  
 
Duane Pitcher, City of Ames Finance Director, was in attendance. 
 
APPROVAL OF FEBRUARY 17, 2016 MINUTES: Trustee Abbas made a motion to approve the 

February 17, 2016 minutes. Trustee Gartin seconded the motion. (Ayes: Four. Nays: 
None.) Motion carried unanimously.  

 
PUBLIC COMMENTS: None. 
 
CYRIDE OPERATING BUDGET CLOSING BALANCE POLICY: Director Kyras shared that at previous 

transit board meetings, board members had briefly discussed what the appropriate level 
of CyRide’s closing operating balance should be to address unforeseen or higher-than-
anticipated expenses that might occur during a budget year. She then explained that 
CyRide staff had met with Duane Pitcher, City of Ames Finance Director, to analyze 
CyRide’s financial history and that Mr. Pitcher had prepared a memo providing 
recommendations on what he believed was the minimum and desired closing balance 
levels.  

 
Director Kyras provided background information on the historical level of this balance 
compared to CyRide expenses, as well as the previous Transit Board’s desire for a 15% 
balance.    

 
Director Kyras shared highlights from Mr. Pitcher’s document entitled, “Transit 
Operations Fund Reserve Balance Recommendation" memo: 
 

• The operations closing balance should be based on total expenses as they are 
more volatile than revenue. 

• Past budgets have fairly accurately predicted actual revenues and expenses. 
• Revenue and expenses are fairly predictable throughout the year. 
• As CyRide is a portion of the City of Ames’ consolidated finances, it would have 

the ability utilized these finance for cash flow needs. 
• He indicated a 5% fund balance was sufficient; however, recommended a 

minimum balance of 7.5% be established, and for the Transit Board to set a 
policy if the balance falls below the minimum.  
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Mr. Pitcher then clarified information contained in his memo.  He indicated that his 
analysis was based on ten years’ worth of financial data.  Further, that there was only 
one year when CyRide’s predicted expenses varied from actual expenses and that this 
was due to timing over two fiscal years.  He also indicated that he had analyzed CyRide’s 
cash flow on a month-by-month basis and shared some of his observations.  He then 
reiterated that 5% was adequate, but that the Transit Board would most likely want to 
go slightly higher than the “adequate” amount with a 7.5% balance. He indicated he 
supported staff’s recommendation that if the balance was between 7.5% and 10% to 
leave the balance, but that balances below the minimum should follow a board policy 
for staff to provide options on how to realign its expenses/revenues.   
 
Director Kyras provided information on CyRide’s current closing balance estimated at 
more than $1.3 million at the end of the current fiscal year and that she anticipates a 
significant fuel saving of approximately $500,000 in the current budget year.   

 
President Haila asked for further information on whether the operating closing balance 
was needed to balance revenues/expenses on an annual basis.  Director Kyras indicated 
that the balance varied each year, with some years increasing and others decreasing.  
She further stated that it had varied between a 4% and 18% balance over the past ten 
years.  She indicated in years where it had dipped, unexpected expenses had caused the 
decline, such as for large spikes in fuel prices in a short period of time and for personnel 
issues such as worker’s compensation claims.  Mr. Pitcher shared that he had looked at 
the variance over the past 10 years and that five years the balance had increased and 
for five years it was lower, but that overall it was fairly insignificant variations.  

 
President Haila inquired about what other risk factors, besides fuel, could impact this 
balance. Specifically, he asked about accident claims. Mr. Pitcher responded that the 
City of Ames has liability insurance to address these situations and that CyRide would be 
covered under this insurance. Mr. Pitcher further clarified that fuel was the largest 
factor to impact the balance, but he indicated that he believed it would not make a large 
enough impact to require a larger closing balance to be maintained.  He stated that 
unrealistic budgets could also make an impact. 
 
President Haila inquired on the revenue side about CyRide’s federal funding. Director 
Kyras explained that CyRide’s federal funding allocated for the current year is placed in 
the next year’s budget; therefore, CyRide is always one year behind, which allows for 
actual budgeting unless Congress delays these decisions.  She indicated that the larger 
revenue risk relates to the economy.  Specifically, with state funding that can vary 
between $650,000 and $800,000 each year and is more immediate.  Director Kyras also 
explained that, on the revenue side, farebox revenue has been steadily declining.  
 
A question was raised about CyRide’s student trust fund balance.  Director Kyras 
indicated that enrollment has not decline to-date and that it was predicted to increase 
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again the next year.  Further, she indicated that the students/ISU Administration had 
indicated that they are comfortable with a $500,000 balance in this trust fund.   

 
Trustee Madden arrived at 7:26 a.m.  

 
Trustee Schainker shared his thoughts that he it is not as concerned about cash flow 
issues, but believes that that the Transit Board should be concerned about actual 
revenues and expenses and whether these are adequate.  He shared also his concern in 
reviewing the information contained in the staff report regarding peer transit system 
balances where some system carried no or low balances.   
 
Director Kyras shared her perspective that the peer system that was most similar to 
CyRide would be Chapel Hill, North Carolina based on their similarity in enrollment, 
population and funding structure. She indicated that this system has an 8% goal, but is 
currently holding a 12% balance. 

 
Trustee Gartin shared his thoughts that CyRide should consider its older fleet age and 
the impact that higher maintenance costs would have on CyRide’s financial situation and 
its impact on the closing balance. He also shared his concern about CyRide’s current 
driver shortage and how this could impact the budget, closing balance and the level that 
is set for this balance.  Mr. Pitcher shared that the expenses Trustee Gartin referred to 
would be addressed in accurately developing the budget each year as opposed to the 
relying on the closing balance for these items.  Trustee Schainker concurred. 

 
President Haila referred to CyRide’s Student Government Trust Fund indicating that it 
can be unpredictable as enrollment changes. Trustee Madden shared his thoughts that 
the Trust Fund is a separate reserve account for CyRide and its purpose is to smooth out 
student fees when enrollment variations occur. However, he indicated that in a worst-
case scenario these funds could be used for an unanticipated major financial situation.   
 
Trustee Schainker shared that he preferred waiting until the end of the year to 
determine how to address funding in excess of the established operating closing 
balance. Director Kyras indicated that this was staff’s recommendation as well and that 
this issue would be addressed in the next agenda item.  

 
Director Kyras shared with the Transit Board CyRide staff’s recommendation that a 
minimum balance of 7.5% be established, with a goal of 10% and adoption of a policy 
that when the balance falls below the minimum, to provide the Transit Board with 
options to address the declining balance.   
 
Clarification questions were asked about this recommendation as opposed to the other 
alternatives provided to the Transit Board.  Director Kyras shared how the 
recommended alternative would work:   
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• If the balance is in excess of 10%, the Transit Board would review the balance 
each year after the annual financial audit is completed and decide how to 
address the funds in excess of the policy. 

• When the balance is below 10% but above 7.5%, no action would be taken. 
• When the balance is below 7.5%, CyRide staff would provide options to the 

Transit Board on how to address the lower operating closing balance. 
 

Trustee Gartin said that the Transit Board would have the opportunity to reassess the 
operating closing balance policy at any time if board members desired to modify any 
portion of the policy.  

 
Trustee Gartin moved Alternative #2 to establish a minimum closing balance of 10.0%, 
and direct staff to provide the Transit Board with options to raise revenue/lower 
expenses when fund levels are below this minimum. Trustee Schainker seconded.  

 
Trustee Madden shared his opinion that he believed Alternative #1 was the preferable 
alternative to establish a minimum balance of 7.5% with a closing balance goal of 10%, 
stating that reserving too much in a balance would take away from the services CyRide 
can provide. 

  
Trustee Gartin indicated he is typically more financially conservative, but understood 
the reasons to have the balance lower at 7.5%.  He indicated that he was more 
comfortable; however, with the higher 10% minimum balance.  

 
Trustee Schainker requested clarification on how CyRide would address balances above 
and below an established minimum.  Director Kyras shared that if the minimum was 
established at 7.5% and the goal at 10%, and then if the operating closing balance was 
at 8 or 9% at the final audit, then no action would be taken, but if it fell below 7.5% then 
staff would address this issue with the Transit Board.  

 
Trustee Madden shared that CyRide’s capital needs for buses and facilities are 
substantial and that CyRide will always have needs in these areas, so a lower operating 
balance would allow these funds to be used to address these capital issues. 

 
Trustee Gartin asked board members if they were comfortable with the differences 
between Alternative #1 and Alternative #2.  Board member’s thoughts were then 
discussed with confusion on how, specifically, they differed.  Director Kyras further 
explained the difference between the two alternatives by providing an example for 
Alternative #1.  She indicated that if the Transit Board approved a budget with a 10% 
operating closing balance and additional expenses were incurred (fuel prices increase 
significantly) that dropped the balance to 8.5%, then staff would not bring options to 
the board to address budget shortfall.  However, if the additional expense dropped the 
closing balance to 6%, then options would be discussed with the Transit Board.   
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Trustee Madden stated that he believes the 7.5% to 10% range was reasonable, and was 
concerned that having a larger balance would require the local funding partners to 
increase their costs to have more dollars in reserve.  He indicated he would not be 
supportive of this.   
 
Trustee Schainker shared his thoughts that setting a firm policy will lead to difficult 
Transit Board decisions in the future if the balance falls below the minimum balance 
established.  Further, he shared that the Transit Board has never been forced to make a 
tough decision on service levels as a result of unanticipated revenue/expenses and a 
policy will force action to be taken.   

 
Following the discussion, Trustee Gartin indicated that he understood the value of 
Trustee Madden’s guidance rescinding his original motion and moving Alternative #1 to 
establish a minimum balance of 7.5%, a closing balance of 10%, and direct staff to 
provide the Transit Board with options to raise revenue/lower expenses when fund 
levels are below the minimum. Motion seconded by Trustee Schainker and original 
second rescinded. (Ayes: Five. Nays: None.) Motion carried. 

 
Trustee Gartin shared that he had found the information provided to be very helpful 
and suggested that the policy be included as part of CyRide’s new board member 
orientation. Trustee Gartin also thanked Mr. Pitcher for his thoughtful analysis.  
 

CYRIDE OPERATING BUDGET CLOSING BALANCE DOLLARS: Director Kyras stated that, based on 
the action taken in the previous agenda item establishing an operating closing balance 
policy, the Transit Board would need to decide how to address the additional operating 
closing balance funding above 10%. She indicated that the Board could take action at 
this board meeting or could defer action until after the 2015-2016 audit is completed.  
She then provided information on the dollar amount in excess of 10% operating closing 
balance established (approximately $400,000).  She indicated that if the 
recommendation was to take action at this board meeting, that she would recommend 
the funds be transferred to CyRide’s capital budget to be used for local share for buses 
and/or facilities.  

 
Director Kyras shared with the Transit Board that, on her recent trip to Washington, DC, 
she had learned more about the new Bus and Facilities Competitive Grant and that it 
will fund facilities as well as buses up to $26.7 million in federal share. She indicated 
that this would provide a federal funding source for facilities that had not existed for 
over five years.  

 
Trustee Schainker asked if this was 80/20 federal money and Director Kyras stated that 
the program rules had not been published yet so was not sure at this time.  She also 
shared that in her meetings, federal officials had indicated that the applications could be 
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submitted by the end of 2016.  Director Kyras indicated that it was her desire to prepare 
information concerning CyRide’s long-term facility options by fall and then be ready to 
submit an application when the grant is available.   

 
Trustee Schainker moved Alternative #1 to table Transit Board action on the operating 
closing balance until the 2015-2016 budget year audit is finalized and then include a 
policy discussion on the balance at a Transit Board meeting thereafter. Trustee Abbas 
seconded the motion. (Ayes: Five. Nays: None.) Motion carried. 
 

FY2015/16 AND FY2016/17 BUDGET SAVINGS FROM ICAAP GRANT: Director Kyras provided 
history on the past two ICAAP grants for operating projects and its impacts on the  
2015-2016 and 2016-2017 budgets.  The result is an operating savings in each of the two 
budgets for services that students paid 100% for at the time the budgets were 
approved.  The operating dollar savings in each budget year is as follows: 
 

• 2015-2016 - $158,334 
• 2016-2017 - $384,000 

 
The total two year savings will be $542,000.  Director Kyras explained that the board will 
need to decide how to apply this savings in the budgets and provided three alternatives 
as identified in the information provided in the meeting materials. 

 
Trustee Schainker requested clarification on how the cost of service increases, which 
were paid for by students, is shared after the initial year. Director Kyras said that 
students pay for one year and then the next year, the additional costs are added onto 
their base amount. She then provided an example of how this works ($4 million student 
share in year 1, students add a route costing $200,000 in year 1 makes the total cost 
$4.2 million, in year 2 the base amount for students, before any additional increase, 
would be $4.2 million). 

 
Trustee Madden shared that student costs are increasing and that they are being asked 
to pay a larger share of CyRide’s total expenses. He also indicated that Iowa State’s 
enrollment is projected to increase another 500 to 700 students next year, so that 
CyRide’s demand for service and ridership would most likely increase as well, which 
could require more buses, particularly with the new development on South 4th St.  
Therefore, his opinion was to add this savings back into the Student Trust Fund. Trustee 
Abbas concurred, indicating that if there were other needs, students could determine if 
these funds should be allotted based on a case-by-case basis.   
 
Director Kyras clarified that the 2016-2017 budget included five more hours per day of 
service to address increases on routes.   
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Trustee Madden reminded the Transit Board that student fees have been set for next 
school year and were increased.  This, combined with higher enrollment, will generate 
more revenue for CyRide, but that CyRide’s demand could also potentially increase. 

 
Trustee Abbas shared that he believed that the savings created by the two ICAAP grants 
should be returned to the students.  

 
Trustees requested information regarding the eligibility requirements of the ICAAP 
program.  Director Kyras shared that new routes can be funded at 80% for the first three 
years of their service and pointed out at the end of the three years, the community 
would then need to fund the entire cost of the route.   

 
Trustee Madden shared additional information regarding student costs.  He indicated 
that there was a reasonable probability that student tuition will increase, as the State of 
Iowa is not willing to fund the university’s budget increase request.  

 
 Director Kyras clarified under the proposal being discussed that the students would still 

pay their approved budgeted share, which includes the services approved in the ICAAP 
grant, but that the savings created by the grant award would be added to the CyRide 
Student Government Trust Fund balance.  

 
Trustee Madden shared that enrollment can have a dramatic impact on student costs 
and putting the ICAAP grant savings back into the reserve account will allow for their 
cost increases to be mitigated.   
 
Director Kyras shared that CyRide had predicted what semester student fees would 
need to be in the future and indicated that $4 to $5 increases per year were typical, but  
possibly this could be reduced if the savings were placed in the student’s Trust Fund.  

 
Trustee Schainker made a motion to approve Alternative #2 for the transfer of ICAAP 
funds received in the 2015-2016, 2016-2017 and 2017-2018 budget years for the Blue, 
Brown, Green and Plum Routes to the Student Government Trust Fund as grant 
payments are received. Trustee Abbas seconded the motion.  
 
Trustee Gartin asked if the grant being discussed was received each year and Director 
Kyras said it was a competitive grant and is not guaranteed. CyRide was awarded 
funding last year, and this year, from the competitive grant program and the reason for 
the savings is because students were asked to pay for this service prior to submitting a 
grant application. Gartin questioned whether the transit board was setting a precedent 
in applying for a grant when funding had been secured. Director Kyras shared that the 
timing of the grant would never coincide with the annual budgeting process, so if CyRide 
applied for funding on a new service in the future, the same situation could occur if a 
grant was later approved.   
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Trustee Schainker shared his thoughts that returning funding to the Trust Fund did not 
set a precedent as the next ICAAP application could be for a service where all three 
funding partners had committed to the new service and the grant savings would be 
applied to all three parties.   
 
After additional discussion, Trustee Schainker amended the motion to include a 
recommendation with the understanding that this action to transfer the money back to 
the students does not set a precedent in future situations and is based upon case by 
case circumstances. 

 
President Haila called for the vote. (Ayes: Five. Nays: None.) Motion carried. 
 
Trustee Abbas asked when CyRide would apply for the next round of ICAAP funding.  
Director Kyras said October 2016, and if another grant is approved, staff would bring 
this topic to the Trustees for discussion on how to address the savings.   

 
FACILITY SPACE UPDATE – SHORT TERM OPTIONS: Director Kyras recapped information 

presented at the previous board meeting regarding the lack of space at CyRide’s current 
site, then shared the short-term sites that staff had researched over the past month -  
City Warehouse on Edison St., realtor space at E. Lincoln Way and Dayton, and former 
Van Wall building by the airport (ISU warehouse). The following recaps the information 
presented. 

 
• Former Van Wall site - 

o Accommodates four to six buses 
o Grass surface 
o Improvements - asphalt surface at $45,000, light fixtures at $5,000, and 

electric at $5,600.  
o Advantages  - Closer to a majority of CyRide routes 
o Disadvantages - Smaller site, no expansion possible  

 
Trustee Gartin asked about putting in pervious pavers and managing water on the site. 
Barb Neal, CyRide’s Operation’s Assistant, indicated that pervious pavement had been 
researched and the weight of the buses would not allow this to be a consideration. 

 
• City Warehouse (Edison St.) -   

o Currently being used by City as a Police impound lot.  
o Accommodates 15 to 25 buses  
o No cost to CyRide to use this space 
o Improvements – Eastside fence would need to be removed and replaced, 

new gate, additional gravel for parking lot, additional lighting and 
electrical. Total cost $43,000.  
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o CyRide could share this location with the Ames Police Department until 
they relocate. 

o Expansion possible 
o Advantages – Lower cost, larger site 
o Disadvantages – Remote location compared to routes 
o CyRide does not plan to operate from this location next year, but use this 

as storage and shuttle buses between the two sites as needed 
  

• Realtor Site (former Universal Harvester site at Lincoln Way and Dayton) 
o CyRide staff met with Realtor Dan Hunziker to tour the site 
o Accommodates 20 vehicles in 35,000 square foot building 
o Lease rate would be $152,060 plus utilities  
o Brent Schipper, CyRide’s architectural consultant, checked with the City’s 

Inspection Department to determine if there were any impediments to 
CyRide leasing this site and found that it would need to be brought up to 
code.  The estimated cost to accomplish this was calculated to be 
approximately $200,000 (ADA requirements, sprinklers, insulation, etc.) 

o Improvements - Two overhead doors to maneuver buses 
o Advantages – indoor bus storage 
o Disadvantages – Higher cost (in excess of $50,000 in budget) 

 
Director Kyras explained that after consideration of the three sites, that staff believes 
the City Warehouse site best fits CyRide’s facility needs for the short-term. 

 
Transit board members discussed other alternatives, such as CyRide’s parking lot, the 
parking lot north of Frederiksen Court and Brookside Park. Issues were found for each of 
these sites. 

 
Trustee Madden made a motion to approve Alternative #1 to secure the City 
Warehouse site for bus parking for the next fiscal year and begin the improvements 
necessary to utilize the site. The motion was seconded by Trustee Abbas. (Ayes: Five. 
Nays: None.) Motion carried. 

 
Trustee Gartin asked Director Kyras to investigate the need for additional insurance for 
this site. 
 

FEDERAL OPERATING GRANT APPLICATION SUBMITTAL APPROVAL: Director Kyras introduced 
the application, which is an annual item.  In the consideration of time, President Haila 
asked if there were any questions regarding the grant and there being none, Trustee 
Gartin made a motion to approve Alternative #1 to authorize the Transit Director to 
execute and file a Section 5307 grant application in the amount of $1,974,304 to the 
Federal Transit Administration. Trustee Schainker seconded the motion. (Ayes: Five. 
Nays: None.) Motion carried. 
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DMACC SERVICE REQUEST: Director Kyras shared that DMACC had indicated an interest over 

the years for evening bus service to their Hunziker facility in southeast Ames and had 
recently offered to pay 100% of the cost to provide this service under a three-year 
contract.  She indicated that if this service began under a contract with DMACC, CyRide 
and DMACC would be able to gauge the need for this service during the contract period.  

 
President Haila said the location of where the DMACC facility is located creates a 
transportation challenge, but if representatives are willing to pay for additional service, 
this should be considered. He also indicated that including this facility in the upcoming 
System Redesign Study would be appropriate.  

 
Trustee Gartin shared his concern about adding service while CyRide was experiencing a 
shortage of drivers. Director Kyras indicated that this service would not require 
additional drivers or buses as it would be added onto current driver shifts.  

 
Trustee Gartin made a motion to approve Alternative #1 for the operation of two 
evening trips to DMACC for the next three-year period and direct staff to develop a 
contract with DMACC for consideration by the Transit Board at a future board meeting. 
Motion seconded by Trustee Abbas. (Ayes: Five. Nays: None.) Motion carried. 

 
Trustee Gartin asked if DMACC students could pay a fee structure much like Iowa State 
students and would like them to consider adopting the same model as ISU. Trustee 
Madden explained DMACC has a different type of class offering and was unsure whether 
this model could work for their program.  

 
QUARTERLY OPERATIONS REPORT (OCT – DEC 2015): Director Kyras explained the highlights: 
 

• Ridership is steady year-to-date, but lower in the second quarter -2.6%. Contributing 
factors: mild weather and additional housing located close to campus. 

• Farebox revenue is lower with fewer non-students using CyRide service. Contributing 
factor: lower gas prices.  

• Expenses for passengers are stable 
• Maintenance - more cleaning of buses, more road calls, minor and major mechanical, 

maintenance costs are lower because of fuel.  
 
President Haila asked about having fuel in the maintenance expenses as it tended to 
mask true maintenance costs. Director Kyras indicated that the City’s budget process 
established this structure.    
 

• Accidents are higher.  CyRide staff is currently analyzing the information to see if trends 
can be addressed. 

• Customer comments are higher with more requests for additional services; more 
investigation finding drivers not at fault as well as more driver errors.  
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• Dial-A-Ride ridership is up 3.4% and farebox revenue is higher  
• Moonlight Express ridership is lower for the quarter, but higher year-to-date. 

 
TRANSIT DIRECTOR’S REPORT:  

• Driver Hiring/Training – Director Kyras provided data on the number of open hours not 
assigned to drivers due to CyRide’s driver shortage.  She indicated that CyRide had 
started the current school year at more than 750 open hours and due to employment 
separations, approximately the same number of hours was open to begin the spring 
semester; however, since then, CyRide had been able to reduce the number of open 
hours by more than 100 hours.  Barb Neal indicated CyRide operates a total of 
approximately 5,000 hours per week. Transit Board members asked if the incentives 
approved by the Transit Board in January were making an impact.  Director Kyras 
indicated that it was still early, but would provide information in the future on this issue.  

• Overtime – Director Kyras indicated that overtime was higher this year because of the 
number of open hours. Overtime expenses were $128,471 through March 2016 
compared to $101, 238 for the last fiscal year. CyRide’s current year budget is $95,000.  
With lower fuel costs, CyRide should still have a positive ending balance.  

• Washington DC Trip - Director Kyras shared information regarding the new FAST 
Transportation Bill that she received during her trip to Washington DC with the Iowa 
Public Transit Association.   There is a new competitive funding program for buses and 
facilities.  

• Dial-A-Ride Survey – This survey has been distributed and the results will be shared with 
board members next month as part of the discussion on renewing CyRide’s contract 
with HIRTA for this service.  

• CIT Contract – CyRide staff will prepare information for board consideration at next 
month’s meeting regarding CyRide’s demonstration project with CIT to operate portions 
of the Cardinal Route.  

• Copper Beech – Under the Copper Beech contract with CyRide for service, it was to 
notify CyRide by March 1st if they desired to terminate/modify service.  CyRide did not 
receive a notification and has billed this business for next year’s expenses.  

 
Director Kyras also shared that she had received notification from Chris Strawhacker, ISU 
Facilities Management & Planning, that the university has established addresses for its 
buildings on campus, which will impact CyRide.  She indicated that the new address would 
be 601 North University Blvd. and would require changing signage, paper products, etc. 

 
DATE OF NEXT MEETING AND TIME: April 29, 2016 at 8:00 a.m.  
 
Trustee Gartin called for adjournment at 8.57 a.m. Seconded by Trustee Schainker. (Ayes: Five. 

Nays: None.) Motion carried. 
 

 
_________________________________  _______________________________ 
John Haila, President    Joanne Van Dyke, Recording Secretary 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Recognition of Outgoing Board Members & MPO Representation 
 
 
BACKGROUND:  Under the City of Ames Municipal Code creating the Ames Transit Agency, two 
of the six seats on the Transit Board of Trustees will expire on May 15, 2016.   
 
INFORMATION:  Outgoing board members will be recognized for their contribution to CyRide's 
operation in the community.  
 
In addition, the April 29, 2016 board meeting will be the last official meeting for Hamad Abbas, 
who has served as the Transit Board's representative on the Ames Area MPO for the past two 
years and, with his departure from the Transit Board, board members will need to select a new 
representative to this position.  A May meeting of the Ames Area MPO will be addressing 
CyRide requests for funding and, therefore, a Transit Board representative could assist this 
committee in understanding the funding challenges facing the Transit Agency. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Rate Setting - Fares 
 
 
BACKGROUND:  In January 2012, CyRide increased its fare structure to address a funding 
shortfall created by higher than budgeted fuel prices.  The following table compares fare 
revenues (cash and tickets) received in the 2012-2013, 2013-2014, 2014-2015 and 2015-2016 
budget years through March of each year.  
 

Fare  
Category 

2012-2013 
Fare Revenue 

2013-2014 
Fare 

Revenue 

2014-2015 
Fare 

Revenue 

2015-2016 
Fare 

Revenue 
Cash $103,614 $98,051 $85,087 $80,484 

Reduced Fare 
Ticket 

$7,214 $16,697 $14,914 $12,396 

Full Fare 
Ticket 

$17,348 $17,908 $15,644 $15,072 

Total Fares $128,176 $132,656 $115,645 $107,952 
 
Based on the above information, cash and ticket revenue is lower in 2015-2016 than in the 
three previous budget years, with the largest decline in cash fares, representing a 5.5% 
decrease through March 2016.   
 
INFORMATION:  Each year the Transit Board sets rates for the following year. The attached 
sheet details the proposed 2016-2017 rate structure, which keeps fares unchanged for the next 
year.  
 
If approved by the Transit Board of Trustees, the structure would become effective on July 1, 
2016 and remain effective through June 30, 2017. 
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ALTERNATIVES: 
 

1. Approve the 2016-2017 rates, which reflect no change from the 2015-2016 rate 
structure. 

 
2. Modify rates per board priorities. 

 
RECOMMENDATION:   
 
The Transit Director recommends approving Alternative #1 to encourage use of CyRide service, 
furthering the community’s sustainability initiatives and assisting residents in providing an 
economical alternative to move throughout the community. Additionally, based on recent 
experience, increasing the fares would not produce increased revenues. 



AMES TRANSIT AGENCY BOARD OF TRUSTEES 
 
RATE SETTING RESOLUTION 2016-1 
 
BE IT RESOLVED by the Ames Transit Agency Board of Trustees, pursuant to rate setting 
authority granted by Section 26A.8, Ames Municipal Code, that: 
 
SECTION ONE – CyRide Rates Effective July 1, 2016 
 

Fixed Route Fares 
$ 1.25 Regular cash fare 
$ .60 Reduced cash fare (K-12, Medicare, Medicaid, persons over 65, 

persons with a disability) 
$  6.00 10-ride reduced fare ticket book ($.60 per ride) 
$ 12.00 10-ride regular fare ticket book, ($1.20 per ride) 
$ 40.00 Regular fare monthly pass. (May also be used in conjunction with 

tickets or cash on Dial-A-Ride). 
$ 20.00 Reduced fare monthly pass (Medicare, Medicaid, persons over 65, 

persons with a disability) 
$ 160.00 Regular Fare Semester Pass (fall and spring). Price varies depending 

on date purchased. 
$ 80.00 Reduced Fare Semester Pass (fall and spring). Price varies 

depending on date purchased.  
$ 150.00 Regular Fare Winter Pass. November to spring break. Price varies 

depending on date purchased. 
$ 75.00 Reduced Fare Winter Pass. November to spring break. Price varies 

depending on date purchased. 
$ 100.00 Regular Fare Summer Pass 
$ 50.00 Reduced Fare Summer Pass 
$ 320.00 Regular Fare School Year Pass. Price varies depending on date 

purchased. (May also be used in conjunction with tickets or cash on 
Dial-A-Ride.) 

$ 160.00 Reduced Fare School Year Pass. Price varies depending on date 
purchased. (May also be used in conjunction with tickets or cash on 
Dial-A-Ride.) 

 free Children under six years of age accompanied by a person age 13 or 
older (maximum of three children per rider). 

 free Attendant accompanying and assisting ADA-eligible person 
$ 10.00 Replacement fee for lost or stolen passes 
companion Fare for person not assisting passenger riding with ADA-eligible 

passenger is same fare as ADA-eligible passenger's 
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Dial-A-Ride Fares 

$  2.00 Dial-A-Ride cash fare for passengers eligible under the ADA. 
Two full fare fixed route tickets may be used by passengers eligible 
under the ADA for DAR fare (or a pass and one ticket). 

$ 6.00 Dial-A-Ride cash fare for all ADA-eligible passengers riding to or from 
a point more than 3/4 mile from the nearest fixed route operating at 
the time of the ride. 

$ 18.00 Dial-A-Ride cash fare for general public (not ADA eligible). 
 free Attendant accompanying and assisting ADA-eligible person on Dial-A-

Ride 
companion Fare for person not assisting Dial-A-Ride passenger riding with DAR 

eligible passenger is same fare as Dial-A-Ride eligible passenger's fare 
     free ISU students who are ADA eligible traveling within ¾ mile of a fixed 

route operating at the time of the ride. 
 
Miscellaneous Revenue  

$ 86.00 Shop rate per hour 
$ 86.00 Shuttle rate, as subcontractor, to other bus operators, one-hour 

minimum 
$     86.00 Shuttle rate for every hour after the minimum 
$  Variable Fuel surcharge for shuttle service 

 
Enacted this 29th day of April 2016 
 
 AMES TRANSIT AGENCY BOARD OF TRUSTEES: 
 
 BY: __________________________________________ 
 John Haila, President 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Rate Setting - Passes 
 
BACKGROUND:  In January 2012, CyRide increased its fare structure to address a funding 
shortfall created by higher than budgeted fuel prices.  The following table compares pass 
revenues (semester and monthly passes) received in the 2012-2013, 2013-2014, 2014-2015 and 
2015-2016 budget years through March of each year. 
 

Pass 
Category 

2012-2013 Pass 
Revenue 

2013-2014 
Revenue 

2014-2015 
Revenue 

2015-2016 
Revenue 

Red. Fare 
Sem. 

$18,598 $9,045 $12,715 $15,926 

Full Fare Mo. $24,140 $22,460 $21,260 $19,200 
Full Fare Sem. $71,115 $68,215 $70,611 $45,305 
Red. Fare Mo. $6,620 $7,170 $9,758 $9,957 

Total Fares $120,473 $106,890 $114,344 $90,388 
 
Based on the above information, revenue is 21% lower than one year ago with the major factor 
being a significant reduction (-50%) in full fare semester passes.  Staff is currently researching 
this significant change and will provide additional information at the board meeting. 
 
INFORMATION:  Each year the Transit Board sets rates for the following year. The attached 
sheet details the proposed 2016-2017 rate structure, which remains unchanged from CyRide’s 
current fare structure.   
 
If approved by the Transit Board of Trustees, the structure would become effective on July 1, 
2016 and remain in effect through June 30, 2017. 
 
ALTERNATIVES: 
 

1. Approve the 2016-2017 rates, which reflects no change from the 2015-2016 rate 
structure. 
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2. Modify rates per board priorities. 
 
RECOMMENDATION:   
 
The Transit Director recommends approving Alternative #1 to encourage use of CyRide service 
furthering the community’s sustainability initiatives and assisting residents in providing an 
economical alternative to move throughout the community.  
 
 
 
 
 
 



 

 AMES TRANSIT AGENCY BOARD OF TRUSTEES 
 
RATE SETTING RESOLUTION 2016-2 
 
BE IT RESOLVED by the Ames Transit Agency Board of Trustees, pursuant to rate setting authority granted 
by Section 26A.8, Ames Municipal Code, that: 
 
SECTION ONE – CyRide Rates Effective July 1, 2016 
 

REGULAR FARE PASSES 
 

2016 SUMMER REGULAR PASS 
PURCHASE DATE Expiration Date Price 
Thursday, April 21, 2016 – Wednesday, August 31, 2016 August 31, 2016 $50.00 
 

 2016 FALL REGULAR PASS 
PURCHASE DATE Expiration Date Price 
Monday, August 8, 2016 – Friday, September 16, 2016 December 31, 2016 $80.00 
Saturday, September 17, 2016 – Friday, December 9, 2016 December 31, 2016 $50.00 
   

 
2016/17SCHOOL YEAR REGULAR FARE PASS 

PURCHASE DATE Expiration Date Price 
Monday, August 8, 2016 – Friday, September 16, 2016 June 1, 2017 $160.00 
Saturday, September 17, 2016 – Friday, December 9, 2016 June 1, 2017 $140.00 
Saturday, December 10, 2016 – Friday, February 17, 2017 June 1, 2017  $80.00 
Saturday, February 18, 2017 – Sunday, March 19, 2017 June 1, 2017 $60.00 

 
 

2016/17WINTER REGULAR FARE PASS 
PURCHASE DATE Expiration Date Price 
Saturday, November 5 – Friday, December 9, 2016 March 20, 2017 $75.00 
Saturday, December 10, 2016 – Friday, February 17, 2017 March 20, 2017 $50.00 
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REGULAR FARE PASSES 

 
2016 SUMMER REGULAR PASS 

PURCHASE DATE Expiration Date Price 
Thursday, April 21, 2016 – Wednesday, August 31, 2016 August 31, 2016 $50.00 
 

 2016 FALL REGULAR PASS 
PURCHASE DATE Expiration Date Price 
Monday, August 8, 2016 – Friday, September 16, 2016 December 31, 2016 $80.00 
Saturday, September 17, 2016 – Friday, December 9, 2016 December 31, 2016 $50.00 
   

 
2016/17SCHOOL YEAR REGULAR FARE PASS 

PURCHASE DATE Expiration Date Price 
Monday, August 8, 2016 – Friday, September 16, 2016 June 1, 2017 $160.00 
Saturday, September 17, 2016 – Friday, December 9, 2016 June 1, 2017 $140.00 
Saturday, December 10, 2016 – Friday, February 17, 2017 June 1, 2017  $80.00 
Saturday, February 18, 2017 – Sunday, March 19, 2017 June 1, 2017 $60.00 

 
 

2016/17WINTER REGULAR FARE PASS 
PURCHASE DATE Expiration Date Price 
Saturday, November 5 – Friday, December 9, 2016 March 20, 2017 $75.00 
Saturday, December 10, 2016 – Friday, February 17, 2017 March 20, 2017 $50.00 

 
SECTION TWO -- $10.00 Replacement fee for lost or stolen passes 
 
SECTION THREE – Other Conditions 
 
Other conditions pertaining to any Semester Pass are: 
 
1. One person may not use the pass of another, unless the original issue has sold it to the new user, the sale 

registered in the Ames Transit Agency Office, and the pass replaced by the Ames Transit Agency Office. 
The person to whom it has been sold may then use the pass. 

 
2. Misuse of the pass may result in confiscation and cancellation of the pass without a refund. 
 
Enacted this 29th day of April 2016. 
 
 AMES TRANSIT AGENCY BOARD OF TRUSTEES 
 
 By: __________________________________________________ 
         John Haila, President                  
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Standard 40’ Bus Purchase 
 
 
BACKGROUND:  Over the last two years, CyRide has been awarded three grant applications to 
purchase a total of four 40’ buses.  The combined budget/sources for a bus purchase is as 
follows: 
 
 Iowa DOT Grant $351,200 
 2015 Iowa Clean Air Attainment Program (ICAAP) Grant $702,400 
 2016 Iowa Clean Air Attainment Program (ICAAP) Grant $364,000  
 Local Funding (20%) $354,400  
 Total Capital Investment $1,772,000 
  
Once funding for at least three vehicles is secured, CyRide typically begins the procurement 
process to purchase buses.  This policy allows CyRide’s maintenance staff to efficiently maintain 
the overall fleet with a more standardized fleet. 
 
INFORMATION:  The Iowa Department of Transportation has conducted a statewide bid for the 
purchase of transit buses; therefore, this bid will be used to secure these vehicles, as opposed 
to a separate bid conducted by CyRide.  Gillig buses comprise 69% of CyRide’s bus fleet; 
therefore, this award will further standardize CyRide bus fleet, reducing maintenance costs.  
These vehicles have also proven to be a reliable, quality bus in the fleet. 
 
While final price negotiations are currently in progress based on CyRide’s bus specifications, 
approving the purchase of four 40’ buses to Gillig Corporation of Hayward, California at the not-
to-exceed grant amount of $1,772,000 will allow for an expeditious award as the delivery date 
is approximately 22 months from the time a purchase order is issued.   
 
The local share of $354,400 for this bus purchase will be accumulated in CyRide’s capital budget 
in the current year and over the next two budget years – next year’s budget (2016-2017) and 
the following year (2017-2018).  CyRide will have accumulated all required local share dollars by 
the time buses are delivered (anticipated for Late Spring/Summer 2018) and payment is 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Intermodal Facility Tenant Lease – Executive Express 
 
 
BACKGROUND:  Under the approved Intermodal Facility operating agreement between the City 
of Ames and Iowa State University, CyRide staff is charged with negotiating leases for the 
terminal area of the building.  Last year, staff prepared a one-year agreement for Executive 
Express that expires June 30, 2016.  Their service began operating from the Intermodal Facility 
on July 1, 2012.  Over the last several months, staff has worked with the carrier to negotiate an 
annual renewal of this agreement that will provide office/waiting room/van storage space for 
Executive Express van service to the Des Moines International Airport.   
 
INFORMATION:     In negotiating a new lease agreement, the following contractual items were 
modified in the new lease agreement. 
 

• Contract term dates and extending it for a three year period instead of a one year 
contract 

 
The Producer Price Index (PPI) for related industries experienced no increase during calendar 
year 2015; therefore, there will be no price increase for the 2016-2017 budget year, with 
annual re-evaluation each year through the term of the new agreement to set lease rates. 
 
Each of these changes are discussed, and highlighted in red, in the more detailed information 
regarding lease provisions. 
 

1. Basic Provisions –  
• Official designation of the parties to the agreement 
• Definition of exclusive and common areas as well as the address and suite 

number 
• Facility is available 24/7 
• Lease starts on July 1, 2016 and expires June 30, 2019 (Discussions about a new 

contract would start in January of the last year.) 
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• $1,030.00 per month lease rate with Producer’s Price Index used to calculate the 
increase each year.   Utilities would be $300 per month. Rent would be paid to 
ISU’s Parking Division Manager. 

• Three parking spaces will be provided, two at no cost, with the third one at the 
covered annual permit rate. 

2. Premises – That the estimated square footage determines the rent, that the tenant is 
responsible for furnishings and that alterations must be approved by ISU’ Parking 
Division Manager. 

3. Term - Original year plus two extensions are possible. If extensions are taken, all original 
terms of the agreement still are in force. 

4. Representations and Warranties -   
• CyRide/City is the sole owner of the facility and has the right to enter into the 

agreement 
• That there are no planned widening of streets in the vicinity 
• That there is no condemnation, eminent domain issues, lawsuits or mechanical 

problems with the facility and that there are no other agreements that would 
impact their business. 

5. Use –  
• That they will use the facility for its intended purpose 
• That there are no hazardous materials, asbestos or environmental issues that 

would impact their business 
• That it will comply with any future laws that impact use of the space 
• That is will provide documents as requested within 10 days after receipt 
• That it will notify CyRide if there is any pending legal action against their  

Company 
• It will enter the facility from Sheldon Ave. and exit on Hayward Ave. to 

Lincolnway 
6. Maintenance and Repairs: Improvements, Additions and Alterations – Jefferson will 

keep the facility clean and orderly, that it will repair, at its cost, any damage created by 
its employees or customers.  

7. Insurance and Indemnity –  
• CyRide/City of Ames is insured again all risk for full replacement cost 
• Jefferson will have a comprehensive general liability policy for its premises of 

single limit liability of $1 million per occurrence, provide a certificate of 
insurance to CyRide and a new one upon its expiration, and that, not maintaining 
this insurance is a material default of the contract.  City of Ames, CyRide, ISU and 
Board of Regents will be named on coverage as additional insureds. 

• Tenant will have a personal property policy for the premises for full replacement 
cost value.  The landlord has no obligation to insure and no liability for personal 
property. 

• Tenant will have an automobile insurance policy for $1,000,000 combined single 
limit for owned, leased, unowned, hired or employee’s vehicles. 
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• Tenant will have worker’s compensation and employer’s liability for Coverage A 
and B in the amounts listed in the lease. 

• Insurance companies providing the coverage will have AM Best Rating of A-VII. 
• Each party indemnifies the other for actions of negligence or wrongful acts of its 

employees.  ISU, Board of Regents and State of Iowa are added to this provision. 
Jefferson/CyRide will provide their own legal counsel to defend again a claim 
filed against their firm/agency.   

• Each party agrees to discharge the other from claims, losses and liabilities 
covered under third party insurance.  This provision delineates the situations 
under which this could occur. 

8. Damage or Destruction – If the facility is damage or destroyed, Jefferson will repair or 
restore the premises with reasonable promptness and diligence. Rent will be abated 
during this time period.  If CyRide does not start repairs within 30 days or is not 
completed within 90 days, the lease can be terminated. 

9. Real Property Taxes – CyRide will pay any real estate taxes due. 
10. Assignment and Subletting – Jefferson may not sublease the space without written 

approval from CyRide and can only be subleased to another Over-The Road carrier. 
11. Termination for Convenience – Tenant or landlord can terminate the lease when it is in 

their best interest with 90 days notice in writing. 
12. Default; Breach; Remedies –  

• Lists events that would constitute a default:  Non-payment of rent, not abiding 
by lease agreement, subleasing space without approval, receivership, seizure of 
assets, liens. 

• CyRide has the right to remove Jefferson’s property, control the leased space 
and can relet the space. 

• CyRide defaults if, upon notify by the Jefferson, it fails to meet any terms of the 
contract within 30 days unless the remedy would take longer than 30 days.  
The contract lists the remedies for the tenant – cure the default itself and deduct 
cost from rent or terminate the lease. 

13. Severability – The invalidity of a lease provision does not affect the remainder of the 
contract. 

14. Conditions Precedent – Contract obligations do not start until CyRide receives a 
certificate of occupancy.  If this is not received by August 1, 2012, Jefferson can 
terminate the contract. 

15. Time of Essence – Contract obligations must be addressed as quickly as possible. 
16. Rent Defined – All monetary obligations in the contract are defined as rent. 
17. No Prior or Other Agreements – The contract is the entire agreement. 
18. Notices – All notices to either party must be in writing and delivered to the individuals 

identified in the agreement.  
19. Waivers – If CyRide waives a default of the contract, this does not mean other defaults 

are waived.  Also, acceptance of rent does not waive the default. 
20. Holdover – If the contract expires and tenant remains, a month-to-month rent can be 

charged. 
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21. Cumulative Remedies – Remedies can be cumulative. 
22. Covenants and Conditions – All contract provisions are both covenant and conditions. 
23. Binding Effect; Choice of Law – Binding on all successors or representatives and any 

possible litigation will be in Story County. 
24. Attorney’s Fees – If litigation occurs, the prevailing party is entitled to reasonable 

attorney’s fees. 
25. Landlord’s Access; Repairs – CyRide or ISU Parking Division can enter Jefferson’s space 

for reasons listed. 
26. Signs – Jefferson can put signs in the facility with permission of CyRide. 
27. Quiet Possession – If Jefferson abides by the terms of the contract, CyRide will not 

interfere with its business. 
28. Performance Under Protest – Jefferson can pay rent under protest and file suit to 

recover the full amount. 
29. Authority – Jefferson confirms that its representative is authorized to sign the lease. 
30. Conflict – Handwritten/typewritten changes prevail over the printed version of the 

contract. 
31. Offer – The contract is not binding until all parties have signed the agreement. 
32. Amendments – Requires written amendments with all parties signing. 
33. Multiple Parties – If more than one contact is identified for a party, the actions of one 

bind the other. 
34. No Interpretation Against Drafter – It is a legally binding document and each party has 

consulted with legal counsel; however, CyRide’s crafting of the contract provisions does 
not mean that it is binding and an attorney has drafted its terms. 

 
The agreement has been reviewed and approved by: 
 

• City of Ames Legal Counsel and Risk Manager 
• ISU’s Project Manager for the Intermodal Facility as well as its legal and risk 

management personnel 
• Executive Express’ Legal Counsel and owner  

 
ALTERNATIVE: 
 

1. Approve the Ames Intermodal Facility Commercial Tenant Lease with Executive Express. 
 

2. Direct staff to renegotiate a lease with Executive Express with board direction on items 
to be renegotiated. 

 
3. Do not approve a lease with Executive Express for space within the Ames Intermodal 

Facility. 
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RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to enter into a three-year contract 
with Executive Express for space within the Ames Intermodal Facility.  One of the two main 
purposes of the Ames Intermodal Facility was to coordinate transportation services within a 
single location.  This agreement allows for this coordination to continue.  
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Intermodal Facility Tenant Lease - Jefferson 
 
BACKGROUND:   Under the approved Intermodal Facility operating agreement between the 
City of Ames and Iowa State University, CyRide staff is charged with negotiating leases for the 
terminal area of the building.  In 2012, staff prepared a three-year agreement for Jefferson 
Lines and Burlington Trailways that expires June 30, 2016.  Their service began operating from 
the Intermodal Facility on July 1, 2012.  Over the last six months, staff has worked with 
Jefferson Lines to negotiate a new three-year lease agreement that will provide shared 
office/waiting room space for Jefferson Lines and Burlington Trailways.   
 
INFORMATION:     In negotiating a new lease agreement, the following contractual issues were 
modified in the new lease agreement. 
 

• Contract start and expiration dates 
 
The Producer Price Index (PPI) for related industries experienced no increase during calendar 
year 2015; therefore, there will be no price increase for the 2016-2017 budget year, with 
annual re-evaluation each year through the term of the new agreement to set lease rates. 
 
Each of these changes are discussed, and highlighted in red, in the more detailed information 
regarding lease provisions. 
 

1. Basic Provisions –  
a. Official designation of the parties to the agreement 
b. Definition of exclusive and common areas as well as the address and suite 

number 
c. Facility is available 24/7 
d. Lease starts on July 1, 2016 and expires June 30, 2019 (Discussions about a new 

contract would start in January of the last year.) 
e. $1,030.00 per month lease rate with Producer’s Price Index used to calculate the 

increase each year.   Utilities would be $300 per month. Rent would be paid to 
ISU’s Parking Division Manager. 



14 
 

f. Three parking spaces will be provided, two at no cost, with the third one at the 
covered annual permit rate. 

2. Premises – That the estimated square footage determines the rent, that the tenant is 
responsible for furnishings and that alterations must be approved by ISU’ Parking 
Division Manager. 

3. Term - Original year plus two extensions are possible. If extensions are taken, all original 
terms of the agreement still are in force. 

4. Representations and Warranties -   
• CyRide/City is the sole owner of the facility and has the right to enter into the 

agreement 
• That there are no planned widening of streets in the vicinity 
• That there is no condemnation, eminent domain issues, lawsuits or mechanical 

problems with the facility and that there are no other agreements that would 
impact their business. 

5. Use –  
• That they will use the facility for its intended purpose 
• That there are no hazardous materials, asbestos or environmental issues that 

would impact their business 
• That it will comply with any future laws that impact use of the space 
• That is will provide documents as requested within 10 days after receipt 
• That it will notify CyRide if there is any pending legal action against their  

Company 
• It will enter the facility from Sheldon Ave. and exit on Hayward Ave. to 

Lincolnway 
6. Maintenance and Repairs: Improvements, Additions and Alterations – Jefferson will 

keep the facility clean and orderly, that it will repair, at its cost, any damage created by 
its employees or customers.  

7. Insurance and Indemnity –  
a. CyRide/City of Ames is insured again all risk for full replacement cost 
b. Jefferson will have a comprehensive general liability policy for its premises of 

single limit liability of $1 million per occurrence, provide a certificate of 
insurance to CyRide and a new one upon its expiration, and that, not maintaining 
this insurance is a material default of the contract.  City of Ames, CyRide, ISU and 
Board of Regents will be named on coverage as additional insureds. 

c. Tenant will have a personal property policy for the premises for full replacement 
cost value.  The landlord has no obligation to insure and no liability for personal 
property. 

d. Tenant will have an automobile insurance policy for $1,000,000 combined single 
limit for owned, leased, unowned, hired or employee’s vehicles. 

e. Tenant will have worker’s compensation and employer’s liability for Coverage A 
and B in the amounts listed in the lease. 

f. Insurance companies providing the coverage will have AM Best Rating of A-VII. 
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g. Each party indemnifies the other for actions of negligence or wrongful acts of its 
employees.  ISU, Board of Regents and State of Iowa are added to this provision. 
Jefferson/CyRide will provide their own legal counsel to defend again a claim 
filed against their firm/agency.   

h. Each party agrees to discharge the other from claims, losses and liabilities 
covered under third party insurance.  This provision delineates the situations 
under which this could occur. 

8. Damage or Destruction – If the facility is damage or destroyed, Jefferson will repair or 
restore the premises with reasonable promptness and diligence. Rent will be abated 
during this time period.  If CyRide does not start repairs within 30 days or is not 
completed within 90 days, the lease can be terminated. 

9. Real Property Taxes – CyRide will pay any real estate taxes due. 
10. Assignment and Subletting – Jefferson may not sublease the space without written 

approval from CyRide and can only be subleased to another Over-The Road carrier. 
11. Termination for Convenience – Tenant or landlord can terminate the lease when it is in 

their best interest with 90 days notice in writing. 
12. Default; Breach; Remedies –  

a. Lists events that would constitute a default:  Non-payment of rent, not abiding 
by lease agreement, subleasing space without approval, receivership, seizure of 
assets, liens. 

b. CyRide has the right to remove Jefferson’s property, control the leased space 
and can relet the space. 

c. CyRide defaults if, upon notify by the Jefferson, it fails to meet any terms of the 
contract within 30 days unless the remedy would take longer than 30 days.  
The contract lists the remedies for the tenant – cure the default itself and deduct 
cost from rent or terminate the lease. 

13. Severability – The invalidity of a lease provision does not affect the remainder of the 
contract. 

14. Conditions Precedent – Contract obligations do not start until CyRide receives a 
certificate of occupancy.  If this is not received by August 1, 2012, Jefferson can 
terminate the contract. 

15. Time of Essence – Contract obligations must be addressed as quickly as possible. 
16. Rent Defined – All monetary obligations in the contract are defined as rent. 
17. No Prior or Other Agreements – The contract is the entire agreement. 
18. Notices – All notices to either party must be in writing and delivered to the individuals 

identified in the agreement.  
19. Waivers – If CyRide waives a default of the contract, this does not mean other defaults 

are waived.  Also, acceptance of rent does not waive the default. 
20. Holdover – If the contract expires and tenant remains, a month-to-month rent can be 

charged. 
21. Cumulative Remedies – Remedies can be cumulative. 
22. Covenants and Conditions – All contract provisions are both covenant and conditions. 
23. Binding Effect; Choice of Law – Binding on all successors or representatives and any 

possible litigation will be in Story County. 
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24. Attorney’s Fees – If litigation occurs, the prevailing party is entitled to reasonable 
attorney’s fees. 

25. Landlord’s Access; Repairs – CyRide or ISU Parking Division can enter Jefferson’s space 
for reasons listed. 

26. Signs – Jefferson can put signs in the facility with permission of CyRide. 
27. Quiet Possession – If Jefferson abides by the terms of the contract, CyRide will not 

interfere with its business. 
28. Performance Under Protest – Jefferson can pay rent under protest and file suit to 

recover the full amount. 
29. Authority – Jefferson confirms that its representative is authorized to sign the lease. 
30. Conflict – Handwritten/typewritten changes prevail over the printed version of the 

contract. 
31. Offer – The contract is not binding until all parties have signed the agreement. 
32. Amendments – Requires written amendments with all parties signing. 
33. Multiple Parties – If more than one contact is identified for a party, the actions of one 

bind the other. 
34. No Interpretation Against Drafter – It is a legally binding document and each party has 

consulted with legal counsel; however, CyRide’s crafting of the contract provisions does 
not mean that it is binding and an attorney has drafted its terms. 

 
The agreement has been reviewed and approved by: 

• City of Ames Legal Counsel and Risk Manager 
• ISU’s Project Manager for the Intermodal Facility as well as its legal and risk 

management personnel 
• Jefferson’s regional manager and Legal Counsel 

 
ALTERNATIVE: 
 

1. Approve the Ames Intermodal Facility Commercial Tenant three-year lease with 
Jefferson Partners. 

 
2. Direct staff to renegotiate a lease with Jefferson Partners with board direction on 

items to be renegotiated. 
 

3. Do not approve a lease with Jefferson Partners for space within the Ames 
Intermodal Facility. 

 
RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to enter into a three-year contract 
with Jefferson Lines for space within the Ames Intermodal Facility.  One of the two main 
purposes of the Ames Intermodal Facility was to coordinate transportation services within a 
single location.  This agreement allows for this coordination to continue at a rate and terms that 
are competitive in the Ames market. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Annual Dial-A-Ride Survey Results, Contract Renewal and Performance Measures 
 
 
BACKGROUND:  CyRide is required by the federal government to provide ADA Complementary 
Bus service (door-to-door service for the disabled) in the Ames community.  Since 2003, CyRide 
has contracted with Story County's transit provider to operate Ames service in conjunction with 
their Story County service.  
 
CyRide has conducted an annual Dial-A-Ride survey every year since 2011 to gain input on 
customer’s overall impressions, as well as specific suggestions to improve service.  Input from 
this survey is used to provide feedback to HIRTA regarding performance issues, as well as for 
the Transit Board of Trustees to consider renewal of its contract for ADA-required 
complementary transit services, referred to as Dial-A-Ride (DAR) service in Ames.  
 
At the May 2015 Transit Board of Trustees meeting, board members approved a new three-
year contract with HIRTA for Dial-A-Ride service.  The 2016-2017 fiscal year will represent the 
second year of this three-year agreement.  Each year, board members are asked to consider 
action on continuing Dial-A-Ride service under this contract for the next fiscal year.  This survey 
will provide input for this decision. 
 
If the board does not desire to continue contracting with HIRTA for the next fiscal year and to 
directly operate service, CyRide staff will need to hire additional drivers and dispatchers, 
purchase new vehicles and a software program to dispatch trips.  The additional cost is 
estimated at over $1 million dollars the first year and approximately $600,000 each year 
thereafter.  CyRide will receive $222,740 during the 2016-2017 budget year in federal support 
to operate this service if contracted to another transit provider and to purchase capital needed 
to support its operation. 
 
Additionally, at the February 2015 board meeting, members requested staff negotiate with 
HIRTA staff prior to the 2016-2017 budget year regarding a contract addendum to include 
performance goals for next fiscal years’ service. 
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INFORMATION:  The purpose of this board item is to determine if CyRide will continue to 
contract with HIRTA to operate DAR service for CyRide in the Ames community and to 
determine if the Transit Board desires to establish performance measures for this contracted 
service for the next fiscal year.  Information obtained from the annual survey will be provided 
to assist board members in determining actions to be taken regarding DAR service for the next 
contract year. 
 
Survey Results 
 
All eligible Dial-A-Ride customers were mailed a customer satisfaction survey on  
March 22, 2016.  Of the 358 survey’s distributed, 38 were returned for a 10.6% return rate, 
which is statistically significant.  In comparison, CyRide received 37 surveys in the previous 
year’s survey. The results from the 2016 survey (5th year of operation for HIRTA) as well as a 
comparison to the 2015 survey (4th year of operation) is attached and briefly summarized 
below. Also attached are the specific comments provided on the 2016 surveys by customers 
regarding service. 
 
The following general highlights and variations from last year can be made: 
 

• Overall satisfaction with the Dial-A-Ride service has declined slightly over last year, with 
65.3% satisfied in 2016 compared to 74.2% in 2015, with more individuals “very 
dissatisfied.” 

• Customers indicated that there has been a small improvement in the quality of service 
over the course of the year, with 48% indicating that the service had either improved or 
was about the same as last year compared with 43.3% the previous year.  However, a 
higher percentage of customers this year compared to last year indicated that service 
had not improved the past 12 months. (20.0% in 2016 compared with 6.7% in 2015).   

• Satisfaction in making reservations has increased dramatically this past year - increasing 
from 66.7% to 76.9% in reserving trips; however, more individuals indicated frustration 
with the phone system, such as being placed on hold for more than 3 minutes – 19.2% 
in 2016 compared to 9.1% in 2015.   

• Satisfaction with bus drivers being polite/ helpful increased dramatically this past year 
from 63.6% satisfied in 2015 to 84.6% in 2016.  This could be attributed to higher driver 
staffing levels this year.   

• Satisfaction with being called back on the weekend for next week trips has also 
increased from 3.0% in 2015 to 23.1% in 2016. 

 
A majority of the comments provided either compliments the service or expressed concerns 
regarding wait times on the phone (see attached).   
 
 
 
 
 



20 
 

Contract Renewal 
 
CyRide staff began discussions with HIRTA regarding renewal of the DAR contract for the  
2016-2017 budget year.  In these preliminary discussions, HIRTA indicated an interest in 
continuing to provide DAR service on behalf of CyRide.  The attached email confirms this desire 
and their proposed rate structure for the 2016-2017 year.  A comparison of current year rates 
versus proposed rates is described in the table below. 
 

HIRTA Contract Rate for DAR Service 
 
Rate Category 2015-2016 Budget Rate 2016-2017 Budget Rate % Change 
Weekday Trips $13.56 per trip $14.03 per trip 3.5% 
Weeknight Trips $45.62 per hour $46.53 per hour 2% 
Weekend Trips $45.62 per hour $46.53 per hour 2% 
 
The above increases are within industry standards for transit operating contracts, the increase 
is also lower than last year (4%) and the cost per hour and trip is lower than CyRide’s cost to 
provide the service.   
 
Performance Goals 
 
CyRide and HIRTA staff considered potential performance goals that could be amended into the 
existing contract per the Transit Board’s request.  Staff recommends the following measures 
and goals for the 2016-2017 fiscal year.  The goals would be set on an annual basis for Dial-A-
Ride service only (not including service to Story County clients); however, would be monitored 
on a quarterly basis. 
 

Type of 
Measure 

 
Performance Measure 

FY2017 
Goal 

FY2016 
YTD 

FY2015 
Actual 

Financial Cost/Passenger $16.00 $15.87 $16.38 
Quality Passengers/Comment (12,000/12) 1,000 NA NA 
Quality Percentage of Rides Within the 

Pickup Window 
90% 85% NA 

Efficiency Passengers/Revenue Hour 3.0 3.1 2.9 
Safety # of Passenger Injuries 0 0 1 

 
The above goals have been reviewed by HIRTA and are acceptable to their agency. 
 
Action for consideration at the board meeting will require a decision on whether to continue 
under the existing CyRide/HIRTA contract, on whether the Transit Board desires to establish 
Dial-A-Ride performance goals and, if so, to set goals for the next contract period. 
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ALTERNATIVES: 
 

1. Approve continuing the contract with Heart of Iowa Regional Transit Agency (HIRTA) for 
the 2016-2017 budget year at a 2% to 3.5% increase in rates and establish the staff 
recommended performance goals for this next budget year. 

 
2. Approve continuing a contract with Heart of Iowa Regional Transit Agency (HIRTA) for 

the 2016-2017 budget year at a 2% to 3.5% increase in rates and establish Transit Board 
directed performance goals for this next budget year. 

 
3. Approve continuing the contract with Heart of Iowa Regional Transit Agency (HIRTA) for 

the 2016-2017 budget year at a 2% to 3.5% increase in rates and do not establish 
performance goals for this next budget year. 
 

4. Table action on continuing the CyRide-HIRTA contract to the next Transit Board meeting 
and provide additional information to board members, as requested. 

 
5. Do not continue the contract with HIRTA for Dial-A-Ride service and begin directly 

operating service on July 1, 2016. 
 
RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to continue a contract with HIRTA to 
provide Dial-A-Ride service next fiscal year and to approve the staff-recommended performance 
measures to monitor its service quality to the community.  The operation of DAR service by HIRTA 
provides the most economical delivery of service within the community by combining DAR and 
HIRTA programs together as opposed to separate, at times duplicative services.  Additionally, 
DAR ridership continues to increase and the number of customer comments received by CyRide 
has decreased in the last twelve to eighteen months. 
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RE: Dial-A-Ride Rates 2016-2017 
Julia Castillo     Tuesday, April 05, 2016 
 

To: Sheri Kyras 

Sheri,  

This is what I am proposing. I will have the board approve at the April 28th meeting.   

HIRTA is requesting compensation as follows:  

•         $14.03 for day time hours (6:30am-6:00pm) 

•         $46.53 for evening/weekend hours (after 6:00pm and weekends)  

•         Fuel surcharge to remain the same at a base rate for fuel being $2.30 and monthly 
percentage based on fuel price range schedule.      

  

Julia Castillo | Executive Director 

HIRTA Public Transit  

P: 515-309-9281 | F: 515-777-2745 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Brown Route Service Change 
 
 
BACKGROUND:  With the new Research Park’s Hub building opening this summer, CyRide staff 
has reviewed existing bus ridership serving the park area in an effort to determine how to best 
serve this growing area of the city.  At the October 29, 2015 Transit Board meeting, staff 
proposed a no cost service change that would eliminate a portion of the #6 Brown Route on the 
North Loop of the Research Park and extend service instead to the new Research Park Hub 
building further south along University Blvd. (see attached Map entitled, “Proposed Brown 
Route Service Change”).  At that time, board members asked staff to research the impact of this 
change and to have discussions with Research Park administrators to determine if the proposed 
change would positively impact employees working in this area. 
 
INFORMATION:  President Haila and CyRide staff met with two Research Park representatives 
in December 2015 to initially propose the service modifications.  Based on that discussion, 
CyRide conducted a two-week ridership count (after the roundabout at University Blvd. and 
Airport Rd. was completed and stops were opened back up) on the number of customers 
boarding at these stops to determine the impact that this change could have on current riders.  
The results of this survey are graphically displayed on the attached map.  In summary, all stops 
along the portion of the route to potentially be impacted serves 1-3 customers per day except 
for the stop nearest University Blvd., which averages 14.3 passengers.  In discussions with 
Research Park representatives, an alternate solution may be able to be accommodated for this 
stop, if the proposed change was implemented.  The alternate solution includes:  CyRide 
improving the bus stop on University Blvd. nearest this stop and for the Research Park to 
provide an improved connection to this bus stop on University Blvd., connecting it to the 
parking lot for easier, more direct, access for current riders.  No formal commitment was made 
to implement this alternative by either party; however, both organizations agreed to further 
pursue this possible solution, if needed.  
 
Further, the Research Park representatives indicated that they understood the need for the 
change with the new building and the residential development currently being planned that is 
occurring directly west of this building and the lower ridership currently experienced on the 
North Loop.  They also indicated that a lack of bus service further into their development poses 
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challenges in the future as they try to attract more businesses to the park and requested that 
discussions continue regarding the possibility of a shuttle from the hub that could circulate 
throughout the research development to provide direct access to other buildings in the park.  
 
The Transit Board will need to determine if this change will benefit the community and if so, the 
fall 2016 schedule could reflect the new route structure, which would be effective Monday, 
August 15, 2016.   
 
ALTERNATIVE: 
 

1. Approve a service change for the #6 Brown Route to extend service to the new Research 
Park Hub building effective August 15, 2016, with notification to existing riders 
immediately. 

 
2. Table action until the next Transit Board meeting and direct staff to seek input from its 

existing riders prior to a final decision at that meeting. 
 

3. Do not approve modifying the #6 Brown Route service. 
 
RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to approve the change with 
notification to riders.  This change is a minor modification and does not require public input per 
federal regulations and will leave a majority of current riders with a transit option on University 
Blvd. within easy walking distance (less than ¼ mile, which is the industry standard).  The long-
term potential for higher ridership and to serve more customers in this area will be better 
served by the route change to the Hub building and the residential developments to the west. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Operating Demonstration Project Evaluation and New Contract Consideration 
 
 
BACKGROUND:  At the July 30, 2015 Transit Board meeting, members approved a contract with 
Central Iowa Transit (CIT) to operate a portion of CyRide’s Cardinal Route for the 2015-2016 
school year.  The purpose of this operating project was to determine if service could be 
successfully operated by a private operator utilizing transit-style buses. The project would also 
have a positive impact on CyRide by reducing the number of drivers needed for CyRide’s 
operations by an equivalent of two operators and the number of buses by two. 
 
Three bus operators provided service on the Cardinal Route this year as follows: 
 

Primary Provider – CyRide:  All mid-afternoon, evening and “extra buses” on scheduled 
trips with transit-style buses. 
 
Secondary Provider – CIT:  Scheduled morning until mid-afternoon service with two 
transit-style buses. 
 
Ancillary Provider – Durham:  4-6 buses for one trip in the morning as “extra buses” to 
address overcrowding.   School buses are used on the Cardinal Route service by the bus 
operator after completing its morning K-12 service. 

 
INFORMATION:  The end of the school year/CIT contract is approaching; therefore, staff has 
analyzed the impact of this service to-date on CyRide’s operations to determine if the project 
has been successful this school year and if it should be considered for implementation in the 
future. This analysis consists of:  
 

• Customer satisfaction survey results 
• Staff service observations 
• Customer comments received throughout the year 
• Comparison on contractor versus CyRide costs 
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Customer Satisfaction Survey 
 
CyRide distributed a customer survey to Cardinal Route riders on CyRide, CIT and Durham 
school buses the week of April 11, 2016.  Approximately 1,300 surveys were distributed with 
210 returned for a 16% return rate and, therefore, is statistically significant.  The information 
below provides a brief summary of the survey results. 
 

Service Characteristics 
 
CyRide asked customers to rate, from “1” to “5” with a “5” rating being very satisfied and a 
“1” rating being least satisfied, how each of the three bus services operating on this route 
were providing service.  The table below provides an overall numerical rating with a “5” 
being the highest rating. 
 

Question CyRide CIT Durham 
Overall Satisfaction 4.6 4.2 4.0 
Driver Friendliness 4.6 4.3 4.5 
Smooth Driving 4.1 3.8 4.2 
Safe Ride 4.6 4.4 4.5 
Driver Helpfulness (Answers Questions) 4.7 4.5 4.4 
Bus Being On-Time 4.3 4.2 4.2 
Cleanliness of Bus Exterior 4.6 4.4 4.4 
Cleanliness of Bus Interior 4.6 4.3 4.3 
Space Available on the Bus (Seated/Standing) 4.2 4.2 4.1 
Availability of Wheelchair Lift 4.7 4.6 NA 

 
Each service received at least a 4.0 rating on all characteristics with one exception regarding 
a smooth ride on CIT’s Cardinal Route service.  This finding was discussed with CIT after 
reviewing the results of this survey.  However, the overall results of this survey were 
positive for each provider, with students more comfortable with CyRide service at this time. 
 
Overall Cardinal Route Service Rating/Recommend Service to a Friend 
 
Respondents rated the Cardinal Route service, in total, as follows: 
 
 Excellent  45% 
 Very Good  39% 
 Good  15% 

 Below Average  .5% 
 Poor  0% 
 Very Poor  .5% 
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Over 95% of the survey respondents rated the service as “Good” or better and 98.5% of 
respondents indicated that they would recommend service to a friend. 
 
Positive/Negative Comments 
 
CyRide received 129 comments (attached) regarding the service's quality, with most 
comments positively supporting how the service was operated this year.  Negative 
comments are still be analyzed and will aid CyRide staff in any future possible contracting 
endeavors and service planning. 
 

Staff Observations 
 
CyRide staff monitored CIT buses throughout the school year with the following issues 
addressed: 
 

• On-Time performance and understanding of how a scheduled service operates (first few 
weeks) 

• Listening to and use of the radio to coordinate with CyRide to ensure smooth operation 
between all buses (on-going) 

• Wheelchair lift training and operations (two incidents) 
• Driving skills of one driver 

 
Each of these issues was addressed with CIT and most concerns were addressed adequately and 
promptly. 
 
Customer Comments Throughout the Year 
 
CyRide received a few comments from customers regarding CIT’s operation of service under 
contract with CyRide.  The most prevalent comment was regarding the lack of training and use 
of the wheelchair lift for a disabled customer.  CyRide expressed its concerns to CIT in this area 
and the bus operator retrained its drivers; however, it took several discussions to resolve this 
issue. 
 
Contractor Versus CyRide Cost Comparison 
 
CIT’s current contract cost to provide two, five-hour pieces of work per day, is $711.13, which is 
equivalent to $85.68 per hour.  CyRide’s fully allocated cost has been calculated at $86.00 per 
hour, with its direct cost of operation approximately $60 per hour. 
 
Overall, CyRide was pleased with CIT’s contracted service on the Cardinal Route.  While 
contracting with a private operator can create challenges when not directly controlling 
service in this type of service model, overall CIT has “stepped in CyRide’s shoes” in delivering 
a quality service on this route.  CyRide has also benefited from this contract by being able to 
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reduce the total number of bus drivers and buses needed at a time when both have been a 
challenge and will continue to be in the next school year. 
 
ALTERNATIVES: 
 

1. Direct staff to prepare a new Request For Proposal to received bids on service 
contracting on the Cardinal Route for the 2016-2017 school year for consideration at the 
July Transit Board meeting. 

 
2. Do not contract with a private provider on the Cardinal Route for scheduled service 

during the 2016-2017 school year and directly-operate all services, except “extra buses” 
contracted with the Ames School District’s provider. 
 

 
RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to seek bids for contracted bus 
service to augment CyRide’s operations for the 2016-2017 school year.  This alternative will 
allow CyRide to meet its service needs during the next school year at a time when it is 
experiencing a driver shortage.  With a satisfactory customer satisfaction rating on its 
contracted service during the 2015-2016 school year, this option provides a solid solution to 
operating a quality transit service in the Ames community. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  April 29, 2016 
 
SUBJECT: Bus and Facilities Grant Consideration 
 
BACKGROUND:  For the last five years, CyRide has had the potential to receive bus replacement 
funding from two sources allocated by the state, but funded by the federal government as 
follows: 
 

• Congestion Mitigation Air Quality (CMAQ)/Iowa Clean Air Attainment Program 
(ICAAP) - 80% federal, 20% local match required 

• 5339 Statewide Allocation – 85% federal, 15% local match required 
 
If transit systems desire funding from these two sources, they must be contained in the States 
annual grant application (previous board item.)  In the last five years, CyRide has received only 
one large bus from these two funding sources based on the Iowa DOT’s statewide ranking of 
bus needs, which funds $5.6 million dollars of bus replacements each year statewide. 
 
However, the new Transportation FAST Act bill passed in December 2015, provides funding for 
a new, third potential funding source in a competitive Bus and Facilities grant program, which 
will award $211 million nationwide at an 85% federal, 15% local match requirement.  The 
notice to submit applications was anticipated to be released later this year, but was 
unexpectedly released in late March.  The 2016 round of applications are due on May 13, 2016.  
With this short turnaround, CyRide staff will not be in a position to submit a direct application 
for consideration; however, will be included in the Iowa DOT’s nationally competitive Bus and 
Facilities application along with all other transit systems in the state.  A draft Iowa DOT list of 
rural and urban replacement vehicles, based on their priority ranking, is attached.  The state 
could receive $0 in funding under this program or up to $21.1 million, per a recipients 
maximum 10% allocation.    
 
The Iowa DOT will be allocating funding from the competitive Bus and Facilities grant program 
first (anticipated in summer 2016), if a grant is received, then the CMAQ/ICAAP and 5339 
allocation (January to April 2017). 
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Currently, CyRide’s capital budget and the City of Ames’ Capital Improvement Program contains 
the following buses in out-years of funding: 
 

• Four new buses in 2018-2019 
• Two new buses in 2019-2020   

 
In the “best case scenario,” CyRide could receive delivery of buses under any of the three 
potential sources in fall 2018, with the more likely delivery date of summer 2019. 
 
INFORMATION:  The new national competitive Bus and Facilities grant application process is 
similar to the Federal Transit Administration’s (FTA) releasing past national discretionary grants 
where CyRide, individually, has been successful in receiving grants for 16 large buses and six 
articulated buses over several years. 
 
The attached “draft” list of CyRide buses needing to be replaced within the competitive 
Statewide Bus and Facilities grant includes fifteen large 40-foot heavy duty buses.  The 
maximum local match to fund all 15 buses under the competitive Bus and Facilities grant, if 
awarded, is estimated at $1,057,500.  This would represent the “best case” for CyRide’s bus 
replacement program if the state were awarded the maximum allocation of $21.1 under the 
new grant program. 
 
The more realistic award would be a total of 1-6 buses or $10 million.  Therefore, the range of 
local funding that could potentially be needed is estimated to be between $70,000 and 
$423,100 (15% of $470,000/bus).  If awarded only $5 million, CyRide would not receive any 
buses, as its first bus is ranked 62nd and $5 million would award funding through the 56th bus on 
the list. 
 
In reviewing sources of local match if buses were received by any of the three federal funding 
sources, CyRide’s fuel savings and operating closing balance above the minimum and goal set 
by the Transit Board at the March meeting could potentially fund any unanticipated federal bus 
awards.   
 

Category Unanticipated Budget Savings 
Fuel $700,000 
Operating Closing Balance above 10% $391,945 
Total $1,091,945 

 
The above savings could be utilized for one-time capital projects to address CyRide’s bus and 
facility needs. A financial commitment of these funds is not necessary for the grant at this time; 
however, a resolution is required to indicate the board’s interest in funding buses on the list if a 
grant is received and the local match could be available.  If the state received a grant award 
under the Competitive State Bus and Facilities grant or under the State’s grant application for 
5339 or CMAQ/ICAAP program, CyRide could choose, at that time, how many buses it could 
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actually provide local match towards. Other transit systems lower on the statewide list could 
then utilize the funding if not all CyRide buses are able to be funded.  A financial commitment 
would need to be made at the time grant awards are announced, which may or may not be 
after the 2016 financial audit is completed.   
 
If CyRide does not receive any funding or funding for only a few buses, under the new Bus and 
Facilities federal grant submitted by the Iowa DOT, its buses could then be considered for the 
Statewide grant (5339 or CMAQ/ICAAP) whenever apportionments are allocated later in the 
year (January – April 2017.)  
 
ALTERNATIVES: 
 

1. Approve a resolution expressing CyRide’s commitment to providing local match for the 
purchase of CyRide buses under the statewide competitive federal Bus and Facilities 
grant. 

 
2. Approve a resolution expressing CyRide commitment to providing local match for a 

board specified number of buses or dollar amount under the statewide competitive 
federal Bus and Facilities grant. 

 
3. Do not participate in the statewide competitive Bus and Facilities grant. 

 
RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to allow CyRide to maximize the 
possibility of funding buses under the statewide grant, which funds buses at a higher federal 
share of 85%.  If a grant is approved, the Transit Board can then decide how many buses CyRide 
can provide local match toward.  If buses can be purchased through this grant, it will help fund 
new buses contained in the City if Ames Capital Improvement Plan over the next several years.



DRAFT LIST (SUBJECT TO CHANGE) Ames Transit Agency (CyRide)

Urban Systems (other than Ames)
Rural Systems (Region 11 - HIRTA)
$5 Million Est (5339 Competitive Grant)
$10 Million Est (5339 Competitive Grant & FY2017 ICAAP/5339 Formula

Rural and Small Urban $21.1 Million Max Request Allowed Per Grantee
Ranked PTMS Vehicles per 2016/2017 TIP

System Name System ID SERIAL_NUMBER
PROPERTY

_ID
Year PROPERTY_DESCRIPTION Desc

PTMS 
Points

Total
Federal 

85 %
Local 

Match
TIP

Running 
Total

1 Region 10 100 1BAADCPH91F201765 45L 2001 BLUEBIRD Medium Duty Bus (33-36 ft.) 114.30 201,000 170,850 30,150 2016 170,850
2 Fort Dodge 269 1FDXE45PO5HB14016 FD48 2005 Ford Supreme Startrans Light Duty Bus (158" wb) 171.33 96,820 82,297 14,523 2017 253,147
3 Region 3 030 1FDWE35S81HA88205 8205 2001 Ford Light Duty Bus (158" wb) 128.00 89,115 75,748 13,367 2017 328,895
4 Region 12 120 1FDWE35S92HB14974 0208 2002 Ford Aerolite Light Duty Bus (176" wb) 121.70 94,760 80,546 14,214 2017 409,441
5 Fort Dodge 269 1FDXE45F03HB00069 FD45 2003 Ford Champion Light Duty Bus (176" wb) 118.90 101,971 86,675 15,296 2017 496,116
6 Region 12 120 1D4GP24R25B402227 0506 2005 Dodge Grans Caravan Conversion Van 118.21 56,135 47,715 8,420 2017 543,831
7 Region 13 130 1FDXE45S16HA51420 0602 2006 MINNESOTA BODY BUS Light Duty Bus (176" wb) 115.25 88,056 74,848 13,208 2017 618,678
8 Region 11 110 1FDXE45F33HB00065 1136 2003 Ford Champion Light Duty Bus (176" wb) 110.11 89,000 75,650 13,350 2017 694,328
9 Marshalltown 479 1YH249X76V6005992 971 1997 Orion II Heavy Duty Bus (30-34 ft.) 108.63 411,000 349,350 61,650 2016 1,043,678

10 Region 13 130 1FDXE45S56HA51419 0601 2006 MINNESOTA BODY BUS Light Duty Bus (176" wb) 106.91 88,056 74,848 13,208 2017 1,118,526
11 Region 3 030 1GBDX23E13D257539 4539 2003 Activan Minivan 101.87 54,075 45,964 8,111 2017 1,164,490
12 Region 2 020 1FDXE45F33HB83738 D062 2004 Ford Eldorado Aerotech Light Duty Bus (176" wb) 100.92 101,000 85,850 15,150 2016 1,250,340
13 Region 12 120 1GAHG39U751238959 0504 2005 CHEVROLET STANDARD VAN Conversion Van 100.92 56,135 47,715 8,420 2017 1,298,055
14 Region 13 130 1FDXE45S66HA72991 0603 2006 FORD THOMAS-ELDORADO Light Duty Bus (176" wb) 97.70 88,056 74,848 13,208 2017 1,372,902
15 Region 12 120 1FDWE45F22HA19441 0206 2002 Ford Supreme Light Duty Bus (176" wb) 97.40 94,760 80,546 14,214 2017 1,453,448
16 Region 13 130 1FDXE45S16HA72994 0606 2006 FORD THOMAS-ELDORADO Light Duty Bus (176" wb) 94.97 88,056 74,848 13,208 2017 1,528,296
17 Region 14 140 1FDXE45S23HB48301 80 2003 Champion Challenger Light Duty Bus (176" wb) 94.96 92,000 78,200 13,800 2016 1,606,496
18 Region 1 010 1FDXE45P06HA73002 05166 2006 FORD / ELDORADO ADA 186"WB LDB Light Duty Bus (176" wb) 92.71 93,149 79,177 13,972 2017 1,685,672
19 Mason City 482 1FDWE35P14HB49796 38 2004 Ford Champion Light Duty Bus (176" wb) 92.71 97,000 82,450 14,550 2017 1,768,122
20 Region 14 140 1FDXE45S83HB48299 79 2003 Champion Challenger Light Duty Bus (176" wb) 91.93 92,000 78,200 13,800 2016 1,846,322
21 Region 8 080 1FDXE45S84HB23601 601 2004 Champion Bus Light Duty Bus (176" wb) 91.08 92,700 78,795 13,905 2017 1,925,117
22 Region 1 010 1FDXE45P26HA73003 05167 2006 FORD / ELDORADO ADA 186"WB LDB Light Duty Bus (176" wb) 89.06 93,149 79,177 13,972 2017 2,004,294
23 Region 13 130 1FDXE45S36HA72995 0607 2006 FORD THOMAS-ELDORADO Light Duty Bus (176" wb) 87.87 88,056 74,848 13,208 2017 2,079,142
24 Region 13 130 1FDXE45S56HA72996 0608 2006 FORD THOMAS-ELDORADO Light Duty Bus (176" wb) 87.60 88,056 74,848 13,208 2017 2,153,989
25 Region 3 030 1GBDV13E25D115560 2560 2005 Chevrolet Brauan Entervan Minivan 87.22 54,075 45,964 8,111 2017 2,199,953
26 Region 8 080 1FDXE45P06HB18102 102 2006 ElDorado Light Duty Bus (176" wb) 86.46 92,700 78,795 13,905 2017 2,278,748
27 Muscatine 533 1FDXE45P46HB33122 242 2006 Eldorado Light Duty Bus (176" wb) 84.66 97,000 82,450 14,550 2017 2,361,198
28 Region 1 010 1FDXE45P76HB33082 06162 2004 FORD / EL DORADO Light Duty Bus (176" wb) 84.36 93,149 79,177 13,972 2017 2,440,375
29 Region 3 030 1FDPB80C1SVA42826 2826 1995 THOMAS BUS Medium Duty Bus (to 28 ft.) 83.91 181,280 154,088 27,192 2017 2,594,463
30 Region 1 010 1FDXE45P06HB33084 06164 2004 FORD / EL DORADO Light Duty Bus (176" wb) 83.71 93,149 79,177 13,972 2017 2,673,639
31 Muscatine 533 1FDXE45P06HB33120 240 2006 Eldorado Light Duty Bus (176" wb) 82.44 97,000 82,450 14,550 2016 2,756,089
32 Muscatine 533 1FDXE45P26HB33121 241 2006 Eldorado Light Duty Bus (176" wb) 81.63 97,000 82,450 14,550 2016 2,838,539
33 Region 4 040 1FDXE45P16HA51428 7465 2006 Ford Supreme Light Duty Bus (176" wb) 81.49 92,000 78,200 13,800 2016 2,916,739
34 Muscatine 533 1FDXE45P66HB33123 243 2006 Eldorado Light Duty Bus (176" wb) 81.46 97,000 82,450 14,550 2017 2,999,189
35 Region 10 100 1FDWE35S36DA68667 242 2006 FORD SUPREME Light Duty Bus (138" wb) 81.38 83,000 70,550 12,450 2016 3,069,739
36 Region 14 140 1FDXE45S84HB55254 86 2004 FORD GOSHEN COACH Light Duty Bus (176" wb) 81.22 94,760 80,546 14,214 2017 3,150,285
37 Region 11 110 1FDXE45P15HB14011 1139 2005 FORD E450 Light Duty Bus (176" wb) 81.18 89,000 75,650 13,350 2017 3,225,935
38 Region 10 100 1FDWE35S46DB24261 245 2007 Ford Supreme Light Duty Bus (138" wb) 80.83 83,000 70,550 12,450 2016 3,296,485
39 Region 5 050 1FDXE45PX5HB08935 05-6 2005 Ford Supreme Startrans Light Duty Bus (176" wb) 80.78 94,760 80,546 14,214 2017 3,377,031
40 Region 4 040 1FDXE45PX6HA51430 7512 2006 Ford Supreme Light Duty Bus (176" wb) 80.41 92,000 78,200 13,800 2016 3,455,231
41 Region 11 110 1FDXE45S46DB10158 2225 2007 Ford Eldorado Light Duty Bus (176" wb) 80.08 95,220 80,937 14,283 2017 3,536,168
42 Region 9 090 1FDXE45S06DB32691 691 2006 Ford Eldorado Light Duty Bus (176" wb) 80.07 90,000 76,500 13,500 2016 3,612,668
43 Region 1 010 1FDXE45P96HB33083 06163 2004 FORD / EL DORADO Light Duty Bus (176" wb) 79.87 93,149 79,177 13,972 2017 3,691,845
44 Region 10 100 1FDXE45S66HA53521 381 2006 ElDorado Aerotechs Light Duty Bus (176" wb) 79.75 90,000 76,500 13,500 2016 3,768,345
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45 Region 9 090 1FDXE45S46HA93077 177 2006 Ford Eldorado Bus Light Duty Bus (158" wb) 79.66 85,000 72,250 12,750 2016 3,840,595
46 Region 2 020 1FDXE45P55HB44810 D065 2005 Ford/Supreme Light Duty Bus (176" wb) 78.91 101,000 85,850 15,150 2016 3,926,445
47 Region 8 080 1FDXE45S14HB26470 470 2004 Champion Bus Light Duty Bus (176" wb) 78.46 90,000 76,500 13,500 2016 4,002,945
48 Region 1 010 1FDXE45P46HA72998 05162 2006 FORD / ELDORADO ADA 186"WB LDB Light Duty Bus (176" wb) 78.43 90,000 76,500 13,500 2016 4,079,445
49 Region 4 040 1FDXE45S16HB24642 7470 2006 Ford Supreme Light Duty Bus (176" wb) 77.80 92,000 78,200 13,800 2016 4,157,645

50
Sioux City 705 1FDXE45P56HB30357 1322 2006

E450 Ford / Supreme, 158" Wheelbase, 
Raised Floor

Light Duty Bus (176" wb) 77.45 $90,000 $76,500 $13,500
2016 4,234,145

51 Region 2 020 1FDWE35PX5HB44792 G016 2005 Ford / Supreme Light Duty Bus (176" wb) 77.42 101,000 85,850 15,150 2016 4,319,995
52 Region 7 070 1FDXE45P16HA53518 0502 2006 Ford Eldorado Light Duty Bus (176" wb) 77.27 101,000 85,850 15,150 2016 4,405,845
53 Sioux City 705 15GCD0914N1084248 1335 1992 Gillig Phantom Heavy Duty Bus (40-42 ft.) 77.08 $470,000 $399,500 $66,750 2016 4,805,345
54 Region 9 090 1FDXE45S26DB32692 692 2006 Ford Eldorado Light Duty Bus (176" wb) 76.90 90,000 76,500 13,500 2016 4,881,845
55 Region 1 010 1FDXE45P56HA33081 06161 2004 FORD / EL DORADO Light Duty Bus (176" wb) 76.85 93,149 79,177 13,972 2017 4,961,022
56 Region 4 040 1FDXE45P45HB08932 7508 2005 Ford/Supreme Light Duty Bus (176" wb) 76.19 92,000 78,200 13,800 2016 5,039,222

57 Region 9 090 1FDXE45S06HA93075 175 2006 Ford Eldorado Bus Light Duty Bus (158" wb) 75.82 85,000 72,250 12,750 2016 5,111,472
58 Region 9 090 1FDXE45S66HA93078 178 2006 Ford Eldorado Bus Light Duty Bus (158" wb) 75.81 85,000 72,250 12,750 2016 5,183,722
59 Region 5 050 1FDXE45S06HB20503 05-8 2005 FORD STARTRANS Light Duty Bus (176" wb) 75.70 94,760 80,546 14,214 2017 5,264,268
60 Region 3 030 1FDXE45P75HB24901 2901 2005 Ford Supreme Light Duty Bus (158" wb) 75.35 89,611 76,169 13,442 2017 5,340,437
61 Region 2 020 1FDWE35P56HA59229 N014 2006 Ford/Supreme Light Duty Bus (176" wb) 75.31 101,000 85,850 15,150 2016 5,426,287

1 62 Ames 015 15GCD1214P1084835 00716 1993 Gillig Heavy Duty Bus (40-42 ft.) 75.24 $470,000 $399,500 $68,250 2016 5,825,787

63
Burlington 097 1HVBEABLX1H386057 721 2001 International Supreme Medium Duty Bus (29-32 ft.) 75.23 188,000 159,800

28,200 2016 5,985,587
64 Region 2 020 1FDWE35P46HA66091 A002 2006 Ford/Supreme Light Duty Bus (176" wb) 75.14 101,000 85,850 15,150 2016 6,071,437
65 Region 4 040 1FDXE45P36HA51429 7514 2006 Ford Supreme Light Duty Bus (176" wb) 75.03 92,000 78,200 13,800 2016 6,149,637
66 Region 2 020 1FDWE35P95HB39521 N012 2005 Ford / Supreme Light Duty Bus (176" wb) 74.54 101,000 85,850 15,150 2016 6,235,487
67 Region 2 020 1FDWE35P66HA66092 9008 2006 Ford/Supreme Light Duty Bus (176" wb) 74.43 101,000 85,850 15,150 2016 6,321,337
68 Region 9 090 1FDXE45S46HA93080 180 2006 Ford Eldorado Bus Light Duty Bus (158" wb) 74.37 85,000 72,250 12,750 2016 6,393,587

69
Region 1 010 1HVBBNEN8MH305316 09291 1991 INTERNATIONAL / BLUE BIRD SCHOOL BU Heavy Duty Bus (35-39 ft.) 74.34 462,664 393,264

69,400 2017 6,786,851
2 70 Ames 015 15GCD1212P1084818 00711 1993 Gillig Heavy Duty Bus (40-42 ft.) 74.22 $470,000 $399,500 $68,250 2016 7,186,351
3 71 Ames 015 15GCD1215P1084830 00715 1993 Gillig Heavy Duty Bus (40-42 ft.) 74.18 $470,000 $399,500 $68,250 2016 7,585,851

72 Region 3 030 1FDXE45P55HB24900 1900 2005 Ford Supreme Light Duty Bus (158" wb) 74.02 89,611 76,169 13,442 2017 7,662,021
4 73 Ames 015 15GCD1218P1084823 00712 1993 Gillig Heavy Duty Bus (40-42 ft.) 73.79 $470,000 $399,500 $68,250 2016 8,061,521

74 Region 10 100 1FDXE45PX6HA53520 256 2006 Ford ElDorado Aerotech Light Duty Bus (176" wb) 73.41 101,000 85,850 15,150 2016 8,147,371
75 Cedar Rapids 118 1BAGBCPA72F205446 102 2001 Bluebird Medium Duty Bus (to 28 ft.) 73.14 $174,000 $147,900 $68,250 2016 8,295,271
76 Region 4 040 1FDXE45PX6HA51427 7260 2006 Ford Supreme Light Duty Bus (176" wb) 73.08 92,000 78,200 13,800 2016 8,373,471

5 77 Ames 015 15GCD2110R1085538 00717 1993 Gillig Heavy Duty Bus (40-42 ft.) 72.77 $470,000 $399,500 $68,250 2016 8,772,971
6 78 Ames 015 15GCD121XP1084824 00713 1993 Gillig Heavy Duty Bus (40-42 ft.) 72.6 $470,000 $399,500 $68,250 2016 9,172,471

79 Region 9 090 1FDXE45S96DB29742 642 2006 Ford Eldorado Light Duty Bus (158" wb) 72.58 85,000 72,250 12,750 2016 9,244,721
80 Region 11 110 1FDWE35S86HB34039 5517 2006 Ford Supreme Light Duty Bus (138" wb) 72.19 82,000 69,700 12,300 2017 9,314,421
81 Region 6 060 1FDXE45S36DA68386 106 2006 Ford Eldorado (186" wb) Light Duty Bus (176" wb) 71.82 89,000 75,650 13,350 2016 9,390,071
82 Region 9 090 1FDXE45S26HA93076 176 2006 Ford Eldorado Bus Light Duty Bus (158" wb) 71.70 85,000 72,250 12,750 2016 9,462,321
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83
Region 10 100 1T88H2B2811102520 252 2001 Thomas MVP-EF Medium Duty Bus (33-36 ft.) 71.46 201,000 170,850

30,150 2016 9,633,171
84 Region 14 140 1FDWE35S14HA96280 85 2004 FORD GOSHEN COACH PACER II Light Duty Bus (138" wb) 71.32 87,551 74,418 13,133 2017 9,707,589
85 Region 3 030 1FDXE45P95HB24902 6902 2005 Ford Supreme Light Duty Bus (158" wb) 70.04 89,611 76,169 13,442 2017 9,783,758

86
Region 3 030 1HVBEABM4WH530587 2587 1998 Eldorado 32NW Medium Duty Bus (to 28 ft.) 69.76 181,280 154,088

27,192 2017 9,937,846
87 Region 14 140 1FDXE45S85HB14012 89 2005 FORD SUPREME Light Duty Bus (176" wb) 69.69 93,194 79,215 13,979 2017 10,017,061

88 Region 9 090 1FDXE45S86DB32695 695 2006 Ford Eldorado Light Duty Bus (158" wb) 69.45 85,000 72,250 12,750 2016 10,089,311
89 Region 2 020 1FDXE45FX3HB83736 D060 2004 Ford Eldorado Aerotech Light Duty Bus (176" wb) 68.98 101,000 85,850 15,150 2016 10,175,161
90 Region 1 010 1GBDV13W28D147129 08033 2008 Chevy Uplander/Braun Minivan 68.95 52,500 44,625 7,875 2016 10,219,786
91 Region 10 100 1FDXE45S07DB21658 212 2007 Ford Supreme Light Duty Bus (176" wb) 68.80 90,000 76,500 13,500 2016 10,296,286
92 Region 4 040 1FDXE45SX6HB24641 7516 2006 Ford Supreme Light Duty Bus (176" wb) 68.65 142,000 120,700 21,300 2016 10,416,986
93 Clinton 141 1FDXE45P16HB33126 0640 2006 Ford Eldorado Light Duty Bus (176" wb) 68.55 110,000 93,500 16,500 2016 10,510,486

94
Burlington 097 4UZAAZAL93CL86382 722 2002 Freightliner Concorde Medium Duty Bus (29-32 ft.) 68.49 188,000 159,800

28,200 2016 10,670,286
7 95 Ames 015 15GCD2018V1088693 00743 1997 Gillig 40' Heavy Duty Bus (40-42 ft.) 68.13 $470,000 $399,500 $68,250 2016 11,069,786

96 Region 14 140 1FDWE35S34HA96278 83 2004 GOSHEN COACH PACER II Light Duty Bus (176" wb) 67.97 94,760 80,546 14,214 2017 11,150,332
97 Region 10 100 1FDXE45P46HB33119 257 2006 Ford El Dorado Aerotech Light Duty Bus (176" wb) 67.51 101,000 85,850 15,150 2016 11,236,182

8 98 Ames 015 15GCD2013V1088686 00740 1997 Gillig 40' Heavy Duty Bus (40-42 ft.) 67.41 $468,651 $398,353 $70,298 2017 11,634,536
99 Region 2 020 1FDWE35F32HB07196 D054 2002 Ford ElDorado Aerolite Light Duty Bus (176" wb) 67.38 101,000 85,850 15,150 2016 11,720,386

100 Region 2 020 1FDWE35P35HB44794 S021 2005 Ford / Supreme Light Duty Bus (176" wb) 67.27 106,091 90,177 15,914 2017 11,810,563
101 Region 9 090 1FDXE45S66DB32694 694 2006 Ford Eldorado Light Duty Bus (158" wb) 67.07 85,000 72,250 12,750 2016 11,882,813

9 102 Ames 015 15GCD201XV1088684 00739 1997 Gillig 40' Heavy Duty Bus (40-42 ft.) 66.5 $468,651 $398,353 $70,298 2017 12,281,166
103 Region 10 100 1FDWE35S76DA78814 211 2006 Ford  Supreme Light Duty Bus (138" wb) 66.33 83,000 70,550 12,450 2016 12,351,716
104 Region 9 090 1FDXE45S46DB32693 693 2006 Ford Eldorado Light Duty Bus (158" wb) 66.27 85,000 72,250 12,750 2016 12,423,966
105 Region 6 060 1FDXE45S07DA13038 107D 2007 Ford Eldorado (186" wheelbase) Light Duty Bus (176" wb) 65.02 89,000 75,650 13,350 2016 12,499,616
106 Region 14 140 1FDWE35S54HA96279 84 2004 FORD GOCHEN COACH PACER II Light Duty Bus (176" wb) 64.56 94,760 80,546 14,214 2017 12,580,162
107 Region 9 090 1FDWE35S76HB34033 333 2006 Ford Supreme Light Duty Bus (158" wb) 64.25 87,835 74,660 13,175 2017 12,654,822
108 Region 4 040 1FDXE45S96DA68389 7518 2006 FORD ELDORADO Light Duty Bus (176" wb) 64.14 92,000 78,200 13,800 2016 12,733,022
109 Region 8 080 1FDXE45PX6HA73007 007 2006 ElDorado Light Duty Bus (176" wb) 63.93 90,000 76,500 13,500 2016 12,809,522
110 Region 9 090 1FDWE35S36HB34028 328 2006 Ford Supreme Light Duty Bus (158" wb) 63.73 87,835 74,660 13,175 2017 12,884,182
111 Region 9 090 1FDWE35S46HB34037 337 2006 Ford Supreme Light Duty Bus (158" wb) 63.52 87,835 74,660 13,175 2017 12,958,842
112 Region 2 020 1FDXE45P37DA13062 B010 2007 Ford/ElDorado Light Duty Bus (176" wb) 63.02 106,091 90,177 15,914 2017 13,049,019
113 Clinton 141 1FDWE35P96HB30349 564 2006 Ford Supreme Light Duty Bus (158" wb) 62.97 98,000 83,300 14,700 2016 13,132,319
114 Region 9 090 1FDWE35S66HB34038 338 2006 Ford Supreme Light Duty Bus (158" wb) 62.70 87,835 74,660 13,175 2017 13,206,979
115 Region 2 020 1FDWE35P15HB44793 S020 2005 Ford / Supreme Light Duty Bus (176" wb) 62.41 106,091 90,177 15,914 2017 13,297,156
116 Region 9 090 1FDWE35S06HB34035 335 2006 Ford Supreme Light Duty Bus (158" wb) 62.25 87,835 74,660 13,175 2017 13,371,816
117 Region 9 090 1FDWE35S16HB34027 327 2006 Ford Supreme Light Duty Bus (158" wb) 62.23 87,835 74,660 13,175 2017 13,446,476
118 Region 2 020 1FDWE35P75HB44796 N013 2005 Ford / Supreme Light Duty Bus (176" wb) 62.12 101,000 85,850 15,150 2016 13,532,326
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119 Region 6 060 1FDXE45S17DB43068 207 2008 Ford Eldorado 186" wb ld bus Light Duty Bus (176" wb) 62.06 89,000 75,650 13,350 2016 13,607,976
120 Waterloo 815 1FDXE45P16DB13451 708 2007 Ford ELDORADO AEROTECH Light Duty Bus (176" wb) 61.86 $101,000 $85,850 $15,150 2016 13,693,826
121 Region 9 090 1FDWE35S96HB34034 334 2006 Ford Supreme Light Duty Bus (158" wb) 61.83 87,835 74,660 13,175 2017 13,768,485
122 Region 9 090 1FDWE35SX6HB34026 326 2006 Ford Supreme Light Duty Bus (158" wb) 61.65 87,835 74,660 13,175 2017 13,843,145
123 Region 9 090 1FDWE35S56HB34029 329 2006 Ford Supreme Light Duty Bus (158" wb) 61.19 87,835 74,660 13,175 2017 13,917,805
124 Region 11 110 1FD4E45P38DA40007 3323 2008 Ford Supreme Light Duty Bus (158" wb) 60.74 84,000 71,400 12,600 2016 13,989,205

125
Region 3 030 1HVBBNMP5NH395643 5643 1992 International Medium Duty Bus (to 28 ft.) 60.51 181,280 154,088

27,192 2017 14,143,293
126 Region 16 160 1FD4E45P38DB46358 082 2008 Ford Supreme Light Duty Bus (176" wb) 60.38 86,000 73,100 12,900 2016 14,216,393

127
Region 10 100 4UZAAZDD04CM40206 254 2004 Eldorado Aero Access Medium Duty Bus (33-36 ft.) 59.74 201,000 170,850

30,150 2016 14,387,243
128 Region 10 100 1FDWE35S86HB34042 230 2006 FORD SUPREME Light Duty Bus (176" wb) 59.70 90,000 76,500 13,500 2016 14,463,743
129 Region 16 160 1FDWE35P76DB15937 063 2006 FORD E-350 SUPREME Light Duty Bus (176" wb) 59.41 86,000 73,100 12,900 2016 14,536,843
130 Region 9 090 1FDWE35S26HB34036 336 2006 Ford Supreme Light Duty Bus (158" wb) 59.17 87,835 74,660 13,175 2017 14,611,503
131 Region 2 020 WD0PF445375200241 8006 2007 Sprinter Paratransit Light Duty Bus (176" wb) 58.59 106,091 90,177 15,914 2017 14,701,680
132 Region 11 110 1FDXE45P86DA40627 1141 2006 Star Trans Ford Light Duty Bus (176" wb) 58.52 95,220 80,937 14,283 2017 14,782,617
133 Region 10 100 1FDXE45S96DB32690 384 2007 Ford Eldorado (186") Light Duty Bus (176" wb) 58.20 90,000 76,500 13,500 2016 14,859,117
134 Region 2 020 1FDXE45P35HB49312 D063 2005 Ford/Supreme Light Duty Bus (176" wb) 57.48 106,091 90,177 15,914 2017 14,949,294
135 Region 3 030 1FDXE45P16DB00506 6506 2006 Ford Supreme Light Duty Bus (158" wb) 55.69 89,611 76,169 13,442 2017 15,025,464
136 Region 7 070 1FD4E45P38DA85075 0801 2008 Ford Supreme Light Duty Bus (176" wb) 54.96 101,000 85,850 15,150 2016 15,111,314
137 Sioux City 705 2B1249X73V6005965 1079 1997 Orion II Heavy Duty Bus (26-29 ft.) 54.89 $380,000 $323,000 $91,400 2016 15,434,314
138 Region 10 100 1FDWE35S66DA89271 209 2006 Ford Supreme Light Duty Bus (158" wb) 54.78 85,000 72,250 12,750 2016 15,506,564
139 Waterloo 815 1FDXE45P66DB18533 709 2007 Ford ELDORADO AEROTECH Light Duty Bus (176" wb) 54.46 $101,000 $85,850 $15,150 2016 15,592,414
140 Region 7 070 1FDXE45P66DB15647 0601 2006 Ford Eldorado Aerotech Light Duty Bus (176" wb) 53.31 101,000 85,850 15,150 2016 15,678,264
141 Region 11 110 1FD4E45PX8DB46356 3325 2008 Ford Supreme Light Duty Bus (176" wb) 52.72 89,000 75,650 13,350 2017 15,753,914
142 Region 10 100 1FD4E45SX8DA35522 385 2008 Aerotech Ford 220 Light Duty Bus (158" wb) 52.44 85,000 72,250 12,750 2016 15,826,164

10 143 Ames 015 15GCD1219P1084829 00714 1993 Gillig Heavy Duty Bus (40-42 ft.) 52.16 $468,651 $398,353 $70,298 2017 16,224,517
144 Region 16 160 1FD4E45P38DB44190 081 2008 Ford Supreme Light Duty Bus (176" wb) 51.66 86,000 73,100 12,900 2016 16,297,617
145 Region 3 030 1FDXE45P17DA13044 4044 2007 Ford El Dorado Light Duty Bus (176" wb) 49.95 94,760 80,546 14,214 2017 16,378,163
146 Region 2 020 1FDWE35P36HA59228 S022 2006 Ford/Supreme Light Duty Bus (176" wb) 46.90 106,091 90,177 15,914 2017 16,468,340
147 Region 2 020 WD0PF445175200688 8007 2007 Sprinter Paratransit Light Duty Bus (176" wb) 46.88 106,091 90,177 15,914 2017 16,558,518
148 Region 11 110 1FD4E45S08DB51375 8722 2008 Ford Supreme Light Duty Bus (158" wb) 46.62 89,167 75,792 13,375 2017 16,634,310
149 Waterloo 815 1BAGGBXA33F215002 303 2003 Bluebird CSRE 3204 Heavy Duty Bus (30-34 ft.) 45.53 $436,000 $370,600 $63,300 2016 17,004,910
150 Region 2 020 1FDFE45P29DA55012 G017 2009 Ford Eldorado Light Duty Bus (176" wb) 43.03 106,091 90,177 15,914 2017 17,095,087
151 Clinton 141 15GCD2017V1088688 9743 1997 Gillig Phantom Heavy Duty Bus (35-39 ft.) 42.37 434,000 368,900 65,100 2016 17,463,987
152 Region 8 080 1FDFE45549DA03143 143 2009 Ford Eldorado Light Duty Bus (176" wb) 42.19 92,700 78,795 13,905 2017 17,542,782
153 Region 10 100 1FDFE45S29DA29773 324 2009 Ford El Dorado Light Duty Bus (176" wb) 41.13 90,000 76,500 13,500 2016 17,619,282

11 154 Ames 015 15GCD2019V1088689 00741 1997 Gillig 40' Heavy Duty Bus (40-42 ft.) 40.91 $468,651 $398,353 $70,298 2017 18,017,635
155 Region 10 100 1FDEE35S99DA37777 323 2009 Ford El Dorado Light Duty Bus (176" wb) 40.32 90,000 76,500 13,500 2016 18,094,135
156 Region 16 160 1FBSS31L42HB30708 022 2002 Ford E-350 Van Conversion Van 39.50 52,000 44,200 7,800 2016 18,138,335
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12 157 Ames 015 1VH5H3H20Y6501098 00956 2000 Orion V Heavy Duty Bus (40-42 ft.) 39.46 $468,651 $398,353 $70,298 2017 18,536,689
13 158 Ames 015 1VH5H3H23Y6501094 00953 2000 Orion V Heavy Duty Bus (40-42 ft.) 38.21 $468,651 $398,353 $70,298 2017 18,935,042
14 159 Ames 015 1VH5H3H25Y6501100 00958 2000 Orion V Heavy Duty Bus (40-42 ft.) 38.01 $468,651 $398,353 $70,298 2017 19,333,395
15 160 Ames 015 1VH5H3H25Y6501095 00954 2000 Orion V Heavy Duty Bus (40-42 ft.) 37.91 $468,651 $398,353 $70,298 2017 19,731,749

161 Davenport 182 5GYF3LP244U03D354 3801 2003 New Flyer Heavy Duty Bus (40-42 ft.) 37.64 $470,496 $399,922 $70,574 2017 20,131,670

162
Waterloo 815 1FDFE45P49DA64438 905 2009 Ford Van cutaway, Eldorado AeroTech Light Duty Bus (176" wb) 35.86 $101,000 $85,850 $15,150

2016 20,217,520
163 Region 8 080 1FDXE45P34HA49726 726 2004 Ford Supreme Light Duty Bus (176" wb) 33.46 90,000 76,500 13,500 2016 20,294,020
164 Region 4 040 1FDFE45S29DA90024 7524 2009 Ford Eldorado Light Duty Bus (176" wb) 33.19 94,000 79,900 14,100 2017 20,373,920

165
Waterloo 815 1FDFE45P79DA64434 906 2009 Ford cutaway Van, Eldorado Aero Tech Light Duty Bus (176" wb) 33.02 $101,000 $85,850 $15,150

2016 20,459,770
166 Region 8 080 1FDFE45S29DA69142 9142 2009 Ford Eldorado Light Duty Bus (176" wb) 32.91 92,700 78,795 13,905 2017 20,538,565

167
Waterloo 815 1FDFE45P09DA64436 904 2009 Ford cutaway Van, Eldorado Aero Tech Light Duty Bus (176" wb) 32.67 $101,000 $85,850 $15,150

2016 20,624,415
168 Region 1 010 1FDFE45S69DA64431 09182 2009 Ford/Eldorado (186) Light Duty Bus (176" wb) 32.17 93,149 79,177 13,972 2017 20,703,592
169 Region 10 100 1FDFE45S59DA44073 213 2009 El Dorado Aerotech Light Duty Bus (158" wb) 31.66 85,000 72,250 12,750 2016 20,775,842
170 Region 1 010 2D4RN4DE0AR120543 09059 2010 Dodge Grand Caravan/Braun Minivan 31.61 52,500 44,625 7,875 2016 20,820,467

171
Waterloo 815 1FDFE45P99DA64435 908 2009 Ford cutaway Van , Eldorado Aero Tech Light Duty Bus (176" wb) 31.56 $101,000 $85,850 $15,150

2016 20,906,317
172 Region 14 140 2D8HN44E79R560300 S-13 2009 Grand Caravan Minivan 29.80 54,621 46,428 8,193 2017 20,952,745
173 Region 6 060 1FDFE45S89DA88410 309 2010 Ford Aerotech Light Duty Bus (158" wb) 29.70 84,000 71,400 12,600 2017 21,024,145
174 Region 6 060 1FDFE45S39DA88430 409 2010 Ford Aerotech Light Duty Bus (176" wb) 29.49 89,000 75,650 13,350 2017 21,099,795

175
Waterloo 815 1FDFE45P29DA64437 907 2009 Ford cutaway Van , Eldorado Aero Tech Light Duty Bus (176" wb) 29.28 $101,000 $85,850 $15,150

2016 21,185,645
176 Region 1 010 1FDFE45S79DA88429 09187 2009 FORD / ELDORADO (186) Light Duty Bus (176" wb) 29.13 93,149 79,177 13,972 2017 21,264,821
177 Region 9 090 1FDFE45SX9DA15636 436 2009 Ford E450 Eldorado Light Duty Bus (158" wb) 29.08 87,835 74,660 13,175 2017 21,339,481
178 Region 9 090 1FDFE45S19DA15637 437 2009 Ford E450 Eldorado Light Duty Bus (158" wb) 28.93 87,835 74,660 13,175 2017 21,414,141
179 Region 1 010 1FDFE45S89DA64432 09183 2009 Ford/Eldorado (186) Light Duty Bus (176" wb) 28.50 93,149 79,177 13,972 2017 21,493,318
180 Region 1 010 1FDFE45S19DA88426 09184 2009 FORD / ELDORADO (186) Light Duty Bus (176" wb) 28.48 93,149 79,177 13,972 2017 21,572,494
181 Region 2 020 1FDXE45P75HB44811 D064 2005 Ford/Supreme Light Duty Bus (176" wb) 28.10 106,091 90,177 15,914 2017 21,662,672
182 Region 14 140 2D8HN44E99R560296 S-10 2009 Grand Caravan Minivan 27.68 54,621 46,428 8,193 2017 21,709,099
183 Region 10 100 2D4RN4DE5AR120537 388 2010 Dodge Grand Caravan Minivan 26.68 52,500 44,625 7,875 2016 21,753,724
184 Region 2 020 IFDFE45P49DA64441 B011 2009 Ford / ElDorado Light Duty Bus (176" wb) 26.64 106,091 90,177 15,914 2017 21,843,902
185 Region 10 100 1FDFE45S79DA90021 326 2010 FORD EL DORADO Light Duty Bus (176" wb) 26.55 90,000 76,500 13,500 2016 21,920,402

186
Region 10 100 1FDFE45P59DA64433 261 2009 ElDorado Aerotech Medium Duty Bus (33-36 ft.) 26.04 201,000 170,850

30,150 2016 22,091,252
187 Region 1 010 1FDFE45S19DA91522 10183 2009 Ford/Eldorado (186) Light Duty Bus (176" wb) 25.82 93,149 79,177 13,972 2017 22,170,428
188 Region 4 040 1FDFE45S49DA64430 7522 2009 Ford Eldorado Light Duty Bus (176" wb) 25.78 94,000 79,900 14,100 2017 22,250,328
189 Region 6 060 1FDFE45S99DA69106 109A 2009 Ford Eldorado Bus Light Duty Bus (158" wb) 25.74 84,000 71,400 12,600 2017 22,321,728
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190 Region 4 040 1FDFE45SX9DA69132 7160 2009 Ford Eldorado Light Duty Bus (176" wb) 25.54 94,000 79,900 14,100 2017 22,401,628
191 Region 10 100 AFDFE45S09DA90023 328 2010 Ford El Dorado Light Duty Bus (176" wb) 24.56 90,000 76,500 13,500 2016 22,478,128
192 Region 2 020 1FDXE45PX6HA26592 D066 2006 Ford / Supreme Light Duty Bus (176" wb) 24.47 104,031 88,426 15,605 2017 22,566,555
193 Region 1 010 1FDFE45S59DA88428 09186 2009 FORD / ELDORADO (186) Light Duty Bus (176" wb) 24.31 93,149 79,177 13,972 2017 22,645,731
194 Region 10 100 1FDFE45S99DA90022 327 2010 Ford El Dorado Light Duty Bus (176" wb) 24.12 90,000 76,500 13,500 2016 22,722,231
195 Region 1 010 1FDFE45S39DA88427 09185 2009 FORD / ELDORADO (186) Light Duty Bus (176" wb) 23.60 93,149 79,177 13,972 2017 22,801,408
196 Region 11 110 1GBDV13W38D207483 2227 2008 Chevy Uplander Minivan Minivan 23.14 50,500 42,925 7,575 2017 22,844,333
197 Waterloo 815 1BAGGBXA13F215001 302 2003 Bluebird CSRE 3204 Heavy Duty Bus (30-34 ft.) 22.72 $436,000 $370,600 $63,300 2016 23,214,933
198 Region 4 040 1FDFE45S69DA90026 7165 2009 Ford Eldorado Light Duty Bus (176" wb) 22.28 94,000 79,900 14,100 2017 23,294,833
199 Region 8 080 1FDFE45S69DA69144 9144 2009 Ford Eldorado Light Duty Bus (176" wb) 21.95 92,700 78,795 13,905 2017 23,373,628

200
Region 10 100 4UZAAZDD84CM64530 262 2004 Freightliner El Dorado Medium Duty Bus (33-36 ft.) 21.32 201,000 170,850

30,150 2016 23,544,478
201 Region 10 100 1FDEE3FS7ADA55486 248 2010 El Dorado Aerotech 200 Light Duty Bus (138" wb) 21.13 83,000 70,550 12,450 2016 23,615,028
202 Region 2 020 1FDWE35PO5HB39519 P001 2005 Ford / Supreme Light Duty Bus (176" wb) 20.80 106,091 90,177 15,914 2017 23,705,205
203 Region 4 040 1FDFE45S49DA90025 7523 2009 Ford Eldorado Light Duty Bus (176" wb) 20.45 94,000 79,900 14,100 2017 23,785,105
204 Region 10 100 1FDFE4FS8ADA52610 215 2009 Ford El Dorado Light Duty Bus (158" wb) 19.27 85,000 72,250 12,750 2016 23,857,355
205 Region 2 020 1FDFE45P19DA69127 C001 2009 Ford/ElDorado LD bus Light Duty Bus (176" wb) 18.68 106,091 90,177 15,914 2017 23,947,533
206 Region 10 100 1FDFE4FS6ADB00346 329 2011 FORD AEROTECH (186") Light Duty Bus (176" wb) 18.08 90,000 76,500 13,500 2016 24,024,033
207 Region 8 080 1FDFE45S49DA69143 9143 2009 Ford Eldorado Light Duty Bus (176" wb) 17.83 92,700 78,795 13,905 2017 24,102,828
208 Region 10 100 2D4RN4DE6AR120546 247 2010 Dodge Minivan 17.00 52,500 44,625 7,875 2016 24,147,453
209 Des Moines 194 15GGD271321072748 22411 2002 Gillig Low Floor Heavy Duty Bus (40-42 ft.) 16.94 $470,000 $399,500 $91,000 2016 24,546,953
210 Region 10 100 1FDFE45S89DA90027 386 2010 Ford El Dorado Light Duty Bus (176" wb) 16.01 90,000 76,500 13,500 2016 24,623,453
211 Region 7 070 1FDFE45S09DA69110 0902 2009 Ford Eldorado Light Duty Bus (176" wb) 15.76 101,000 85,850 15,150 2017 24,709,303
212 Region 10 100 1FDFE4FS1ADA52609 214 2010 El Dorado Aerotech Light Duty Bus (158" wb) 15.70 87,551 74,418 13,133 2017 24,783,721
213 Region 7 070 1FDFE45S49DA69109 0901 2009 Ford Eldorado Light Duty Bus (176" wb) 15.37 101,000 85,850 15,150 2017 24,869,571
214 Region 1 010 1FDFE45S89DA91520 10181 2009 Ford/Eldorado (186) Light Duty Bus (176" wb) 15.37 90,000 76,500 13,500 2017 24,946,071
215 Region 7 070 1FDFE45S29DA69111 0903 2009 Ford Eldorado Light Duty Bus (176" wb) 15.12 101,000 85,850 15,150 2017 25,031,921
216 Region 11 110 1GBDV13W68D182126 1143 2008 Chevy Uplander Minivan Minivan 14.91 50,500 42,925 7,575 2017 25,074,846
217 Region 7 070 1FDFE45S19DA69133 0904 2009 Ford Eldorado Light Duty Bus (176" wb) 14.44 101,000 85,850 15,150 2017 25,160,696
218 Region 7 070 1FDFE45S39DA69134 0905 2009 Ford Eldorado Light Duty Bus (176" wb) 14.37 101,000 85,850 15,150 2017 25,246,546

16 219 Ames 015 1FDFE4FL2ADA55480 00336 2010 ElDorado AeroTech 240 Light Duty Bus (176" wb) 13.11 $113,300 $96,305 $16,995 2017 25,342,851
17 220 Ames 015 1FDFE4FL4ADA55478 00334 2010 ElDorado AeroTech 240 Light Duty Bus (176" wb) 12.78 $113,300 $96,305 $16,995 2017 25,439,156

221 Region 10 100 1FDFE4FS2ADA09008 387 2010 Ford Supreme Light Duty Bus (158" wb) 12.64 85,000 72,250 12,750 2016 25,511,406
18 222 Ames 015 1FDFE4FL6ADA55479 00335 2010 Eldorado AeroTech 240 Light Duty Bus (176" wb) 12.44 $113,300 $96,305 $16,995 2017 25,607,711
19 223 Ames 015 1FDFE4FL2ADA55477 00333 2010 ElDorado AeroTech 240 Light Duty Bus (176" wb) 11.8 $113,300 $96,305 $16,995 2017 25,704,016

224 Burlington 097 1FDXE45S75HB08167 733 2005 2005 Ford Cutaway E450 Super duty Light Duty Bus (176" wb) 11.65 110,000 93,500 16,500 2016 25,797,516
225 Region 10 100 1FDFE4FS4ADA09009 389 2010 Ford Supreme Light Duty Bus (158" wb) 11.60 85,000 72,250 12,750 2016 25,869,766
226 Region 4 040 1FDFE4FS8ADA86756 7529 2010 Ford Eldorado Light Duty Bus (176" wb) 10.69 94,000 79,900 14,100 2017 25,949,666
227 Region 10 100 1FDFE45S29DA69108 301 2009 Ford El Dorado 2009 Light Duty Bus (176" wb) 9.20 90,000 76,500 13,500 2016 26,026,166
228 Region 10 100 1FDFE4FS8ADB00347 330 2011 FORD AEROTECH (186") Light Duty Bus (176" wb) 7.77 90,000 76,500 13,500 2016 26,102,666
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20 229 Ames 015 1FDFE4FL6ADA55482 00338 2010 ElDorado Aerotech 200 Light Duty Bus (158" wb) 7.77 $108,151 $91,928 $16,223 2017 26,194,595

230
Region 10 100 1GBG5V1957F424215 259 2008 Chevy Supreme 5500 Senator Medium Duty Bus (33-36 ft.) 7.01 201,000 170,850

30,150 2016 26,365,445
231 Des Moines 194 15GGD271521072752 22415 2002 Gillig Low Floor Heavy Duty Bus (40-42 ft.) 6.68 $470,000 $399,500 $91,000 2016 26,764,945
232 Burlington 097 1FDXE40S7XHA91316 734 1999 1999 Ford Supreme Light Duty Bus (158" wb) 6.57 105,000 89,250 15,750 2016 26,854,195
233 Des Moines 194 15GGD271521072749 22412 2002 Gillig Low Floor Heavy Duty Bus (40-42 ft.) 6.4 $470,000 $399,500 $91,000 2016 27,253,695
234 Cedar Rapids 118 1TUMDT9A9NR828943 2922 1992 GMC RTS BUS Heavy Duty Bus (35-39 ft.) 5.57 $438,000 $372,300 $68,250 2016 27,625,995

21 235 Ames 015 1FDFE4FL4ADA55481 00337 2010 ElDorado AeroTech 200 Light Duty Bus (158" wb) 4.09 $108,151 $91,928 $16,223 2017 27,717,923
236 Des Moines 194 15GGD271121072747 22410 2002 Gillig Low Floor Heavy Duty Bus (40-42 ft.) 4.08 $470,000 $399,500 $91,000 2016 28,117,423
237 Waterloo 815 1BAGGBXAX3F215000 301 2003 Bluebird CSRE 3204 Heavy Duty Bus (30-34 ft.) 2.97 $436,000 $370,600 $63,300 2016 28,488,023
238 Region 8 080 1FDFE4FSXADB00348 348 2011 Ford ElDorado Light Duty Bus (176" wb) 1.88 92,700 78,795 13,905 2017 28,566,818
239 Des Moines 194 15GGD271821072751 22414 2002 Gillig Low Floor Heavy Duty Bus (40-42 ft.) 1.84 $470,000 $399,500 $91,000 2016 28,966,318
240 Region 10 100 1FDEE3FS6ADA52613 303 2009 ElDorado Aerotech Light Duty Bus (138" wb) 0.43 83,000 70,550 12,450 2016 29,036,868
241 Region 10 100 1FDEE3FS4ADA52612 302 2009 ElDorado Aerotech Light Duty Bus (138" wb) -1.01 83,000 70,550 12,450 2016 29,107,418
242 Des Moines 194 15GGD271X21072746 22409 2002 Gillig Low Floor Heavy Duty Bus (40-42 ft.) -1.85 $470,000 $399,500 $91,000 2016 29,506,918

243
Region 10 100 1GBG5V1967F424322 258 2008 Chevy Supreme Senator Medium Duty Bus (33-36 ft.) -2.64 201,000 170,850

30,150 2016 29,677,768
244 Region 2 020 1FDXE45P27DB05764 9011 2008 Ford/Eldorado Light Duty Bus (176" wb) -3.29 106,091 90,177 15,914 2017 29,767,945
245 Cedar Rapids 118 5FD182AL0XGW13774 100 2000 THOMAS SLF 230 Medium Duty Bus (to 28 ft.) -3.38 $174,000 $147,900 $68,250 2016 29,915,845
246 Region 10 100 1FDFE4FS5ADA97391 390 2010 Ford El Dorado Aerotech Light Duty Bus (176" wb) -4.40 90,000 76,500 13,500 2016 29,992,345
247 Cedar Rapids 118 1TUMDT9A5NR828969 2924 1992 GMC RTS BUS Heavy Duty Bus (35-39 ft.) -5.05 $438,000 $372,300 $68,250 2016 30,364,645
248 Region 10 100 2D4RN4DE4AR410879 304 2010 Dodge Grand Caravan Minivan -5.31 52,500 44,625 7,875 2016 30,409,270
249 Des Moines 194 15GGD271121072750 22413 2002 Gillig Low Floor Heavy Duty Bus (40-42 ft.) -6.91 $470,000 $399,500 $91,000 2016 30,808,770
250 Region 10 100 2D4RN4DE1AR412623 305 2010 Dodge Grand Caravan Minivan -7.13 52,500 44,625 7,875 2016 30,853,395
251 Region 8 080 1FDFE4FS6BDA54485 485 2011 Ford ElDorado Light Duty Bus (176" wb) -8.44 92,700 78,795 13,905 2017 30,932,190
252 Region 10 100 1FDFE4FS9CDA08070 216 2012 Ford El Dorado Light Duty Bus (176" wb) -8.67 92,700 78,795 13,905 2017 31,010,985
253 Region 10 100 2D4RN4DG6BR770027 249 2011 Dodge Grand Caravan Minivan -11.14 52,500 44,625 7,875 2016 31,055,610
254 Region 8 080 WDPPF4CC2A9434999 999 2010 Freightliner Sprinter Light Duty Bus (176" wb) -11.24 92,700 78,795 13,905 2017 31,134,405
255 Region 8 080 WDPPF4CC0A9434998 998 2010 Freightliner Sprinter Light Duty Bus (176" wb) -12.60 92,700 78,795 13,905 2017 31,213,200
256 Cedar Rapids 118 1TUMDT9A2NR828945 2923 1992 GMC RTS BUS Heavy Duty Bus (35-39 ft.) -13.37 $438,000 $372,300 $68,250 2016 31,585,500
257 Region 10 100 2D4RN4DG0BR770010 306 2011 Dodge Grand Caravan Minivan -16.22 54,075 45,964 8,111 2017 31,631,464
258 Region 2 020 1FDXE45P07DB05763 9010 2008 Ford/Eldorado Light Duty Bus (176" wb) -21.76 106,091 90,177 15,914 2017 31,721,641
259 Region 2 020 1FDXE45P06DB42004 D069 2007 Ford/ElDorado Light Duty Bus (176" wb) -22.12 106,091 90,177 15,914 2017 31,811,819
260 Region 4 040 1FDWE35S22HA21696 7140 2002 Ford Supreme Light Duty Bus (176" wb) -22.45 92,000 78,200 13,800 2016 31,890,019

261
Region 10 100 1GBG5V1949F402113 260 2009 Chevy Supreme medium duty bus Medium Duty Bus (33-36 ft.) -23.62 201,000 170,850

30,150 2016 32,060,869
262 Region 10 100 1FDEE3FS5CDB30219 480 2013 ElDorado Light Duty Bus (138" wb) -28.19 85,491 72,667 12,824 2017 32,133,536
263 Cedar Rapids 118 5DF235DA42JA15183 302 2002 THOMAS SLF235 Heavy Duty Bus (35-39 ft.) -29.06 $438,000 $372,300 $68,250 2016 32,505,836
264 Region 10 100 2C4RDGBG8CR399104 307 2012 Dodge Minivan -33.66 54,075 45,964 8,111 2017 32,551,800
265 Region 10 100 1FDFE4FS5CDB30246 308 2012 ElDorado Light Duty Bus (176" wb) -37.80 92,700 78,795 13,905 2017 32,630,595
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266 Region 8 080 2DR4N4DG3BR778960 960 2011 Dodge Amerivan PT Minivan -51.59 50,000 42,500 7,500 2016 32,673,095
267 Waterloo 815 5DF229DA45JA74507 0503 2005 SLF 200 DAIMLER CHRYSLER Heavy Duty Bus (30-34 ft.) -53.85 $436,000 $370,600 $63,300 2016 33,043,695
268 Waterloo 815 5DF229DA65JA74508 0504 2005 SLF 200 DAIMLER CHRYSLER Heavy Duty Bus (30-34 ft.) -56.59 $436,000 $370,600 $63,300 2016 33,414,295
269 Waterloo 815 5DF229DA85JA74509 0505 2005 SLF 200 DAIMLER CHRYSLER Heavy Duty Bus (30-34 ft.) -87.22 $436,000 $370,600 $63,300 2016 33,784,895
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Transit Director’s Report 
April 2016 

 
1. Surface Transportation Program (STP) Application Request Status 

 
At the November 2015 Transit Board meeting, board members approved the following 
motion to request Surface Transportation Program (STP) funding from the Ames Area MPO. 
 

“Trustee Madden made a motion to have CyRide staff develop an FY2020 application for 
15% of the AAMPO’s STP allocation for the purchase of buses.” 

 
Based on this motion, staff developed and submitted a STP application on  
February 29, 2016 for $225,000, which is equivalent to 15% of the estimated total STP 
dollars allocated to the Ames Area MPO.  The federal share of a bus is approximately 
$350,000, so this funding, if approved, would be able to fund one additional bus 
approximately every two years.  The MPO Technical and Policy Committees will be 
considering this request, along with other funding priorities, in May 2016.  Staff will update 
board members on the result of this request at the May board meeting. 

 
2. Open Driving Hours Status 
 

At the February 2016 Transit Board meeting, board members requested that staff include 
information in each board packet on CyRide’s driver staffing issue.  The table below shows a 
history of where CyRide began the year, as well as the weekly hours starting with the spring 
semester. The purple highlighted weeks indicates new information since the March Transit 
Board meeting. 

 
Week of: Number of Open Hours 

Beg. of Fall Semester 749.5 
January 10 787.4 
January 17 793.9 
January 24 766.2 
January 31 789.9 
February 7 850.6 

February 14 658.2 
February 21 663.0 
February 28 662.5 

March 6 648.6 
March 13 688.1 
March 20 712.3 
March 27 627.1 

April 3 643.2 
April 10 607.2 
April 17 645.7 
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CyRide’s goal by mid-August 2016 is to reduce open hours to approximately 450-500 open 
hours or around a 30% improvement in open hours as of the beginning of the spring and fall 
semesters. 
                                   

3. System Redesign Study Update 
 

The Request for Proposal (RFP) for the System Redesign Study was distributed on  
April 1, 2016, with proposals to be submitted by May 2, 2016.  Staff will be working to 
evaluate the proposals and interview prospective firms during May and prepare a 
recommendation for award for the next transit board meeting.  
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Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 
Odyssey of 
the Mind  

24 - 29 

25 
 

Transit 
Board 

Meeting 
8:00am 

26 27 28 

29 
Odyssey of 
the Mind 

30 
Memorial 

Day 

31   
Summer 

Board Mtgs. 
July 20 and 
August 24 
at 8:00 AM 

  

 

2016 

May 
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