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AAMMEESS  TTRRAANNSSIITT  AAGGEENNCCYY  BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

 

CCYYRRIIDDEE  CCOONNFFEERREENNCCEE  RROOOOMM  
 

February 18, 2015 
 
 
   
 

1. CALL TO ORDER: 8:00 A.M. 
 

2. Approval of January 12, 2015 Minutes 
 
3. Public Comments 

 
4. Demand Response Service Action Plan 
 
5. Dial-A-Ride Contract Renewal Process 
 
6. Articulated Bus Purchase 
 
7. Shopping Cart Discussion 
 
8. Quarterly Operations Report 

 
9. Transit Director’s Report 

 
10. Set Spring Semester Meeting Times and Place: 

• March 25, 2015, 8:00 AM 
• April 29, 2015, 8:00 AM 

 
11. Adjourn 



AMES, IOWA             January 12, 2015 

The Ames Transit Agency Board of Trustees met on January 12, 2015 at 8:00 a.m. in the CyRide 
Conference room. Vice President Haila called the meeting to order at 8:03 a.m. with Trustees 
Haila, Madden, Abbas, Goodman, and Patwa present. Absent: Trustee Schainker.  
 
APPROVAL OF MINUTES: Vice President Haila asked for a motion to approve the November 15 

and December 4, 2014 Transit Board minutes. Trustee Madden made a motion to adopt 
the minutes as presented and seconded by Trustee Goodman. (Ayes: Four. Nays: None.) 
Motion carried. 

 
PUBLIC COMMENTS: No public comments. 
 
Trustee Schainker arrived at 8:06 a.m. 
 
ELECTION OF OFFICER(S): Director Kyras explained that the office of President, currently held 

by Trustee Murrell is vacant as a result of his international study for the spring 
semester; therefore, an election would need to be held to fill this position.  She 
indicated that Vice President Haila had expressed a willingness to fill this position for the 
remainder of the 2014-2015 year.  She also indicated that Trustee Abbas had expressed 
an interest in the office of Vice President.  

 
Trustee Goodman made a motion to approve Trustee Haila as President and Trustee 
Abbas as Vice President for the remainder of the Ames Transit Agency Board of Trustees 
2014-2015 year. Motion was seconded by Trustee Patwa. (Ayes: Five. Nays: None.) 
Motion carried. 
 

CYRIDE OPERATIONAL CONTRACT #2: Director Kyras explained that in August of 2014 CyRide 
staff provided information on a demonstration project to potentially use a private 
operator to provide additional scheduled trips on selected routes in CyRide’s schedule. 
CyRide staff was not able to fully develop the project for the fall 2014 semester and 
determined that implementing the demonstration project for the spring 2015 semester 
impacted 15 drivers’ schedules.  As a result, the decision was made to wait and begin 
the project with the 2015 fall semester. Because of CyRide’s driver shortage and as a 
way to reduce overtime expenses, staff felt it was beneficial to consider a smaller 
demonstration project for the spring semester to allow a private bus operator to 
operate extra trips to address the overcrowding on regularly scheduled trips.  

 
CyRide staff prepared a RFP (request for proposal) to operate extra trips the same way 
CyRide does with other contracted service where trips that are not needed as a result of 
travel pattern shifts can be eliminated. Director Kyras explained that one bid was 
received from CIT Charters, Inc. for $65.25 per trip. CIT would operate service with 
transit style buses, so operations would be very similar. This proposal provides service 
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for a lower hourly cost and will provide important information to possibly implement 
the larger project next fall.  

 
Trustee Goodman clarified the proposal by asking if the buses under contract would be 
operating on routes during off-peak times, and for further explanation on the cost 
comparison.  Director Kyras indicated that CyRide’s fully-allocated cost (operating and 
capital) was $86/hour; however, is $55/hour for direct costs.  Direct costs are used 
when they do not impact the number of buses CyRide would need to operate the 
proposed service, such as adding a bus in the evening, which would require no 
additional capital investment.  
 
Trustee Goodman made a motion to adopt Alternative #1 to approve a contract with CIT 
Charters, Inc. at $65.25 per trip for service as directed by CyRide for the spring 2015 
semester. Trustee Abbas seconded the motion. (Ayes: Five. Nays: None.) Motion 
carried.  

Director Kyras informed the Transit Board CyRide staff will continue to work on the 
scheduled trip demonstration project for the fall 2015.  

TRANSIT BOARD OF TRUSTEE EMPLOYEE RECOGNITION: Director Kyras explained CyRide staff 
received an email from a resident regarding an action by one of CyRide’s drivers, who 
had helped two young children cross a busy street. As a result, Transit Board members 
had expressed an interest in recognizing outstanding CyRide employee behavior. A 
discussion ensued regarding the Transit Board, City of Ames and CyRide management 
staff’s roles in recognizing employees.  Several ideas for possible Transit Board 
recognition were discussed, such as annual recognition for employees at a board 
meeting, certification from the Transit Board, etc. 

Due to logistical challenges of gathering groups of drivers during their work hours, there 
was a consensus for CyRide staff to develop a proposal for Transit Board recognition of 
employees that provide outstanding service and for staff to present this proposal at a 
future Transit Board meeting. 

TRANSIT DIRECTORS REPORT: 

Draft Demand Response Service Action Plan: 
Director Kyras explained that the Demand Response Service Task Force had completed a 
preliminary draft of 23 proposed service improvements and that a public input meeting 
would be held on January 17th for public comment.  President Haila asked about the 
demand response service task force process after the plan was completed.   Director 
Kyras indicated that there had been discussions for the Assistant City Manager, Melissa 
Mundt, to lead the effort to identify specific action steps that could be implemented.  
 
Trustee Goodman said the biggest benefit achieved through the task force meetings  
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to-date was in the agency’s collaboration, but indicated that he believes that there is a 
lot of work yet to be done on both sides.  He shared his belief that the process should 
keep moving forward with final recommendations to be brought back to the city council, 
Transit Board, and citizens.  
 
Trustee Madden shared comments he had received indicating that two issues were 
most problematic – driver shortage and length of time on hold to make a reservation.  
Director Kyras shared that these issues had been discussed at the task force meetings 
and were included in the 23 proposed actions. 
 
Director Kyras shared that the public input meeting format would be different in that it 
would not be an open session, but that recorders would be provided to take each 
individual’s comments on the plan.  Trustee Goodman shared his surprise at this format 
indicating a desire to hear all the comments at the meeting.   Trustee Schainker shared 
that the purpose of the meeting was to gain input on the plan for further refinement 
and then presentation to the funding bodies, in an effort to make sure individual 
residents’ concerns were addressed in the plan.  Trustee Goodman directed Director 
Kyras to share his concern with the task force sponsors. 

State Grant Updates: 
 

Director Kyras shared an update on several applications CyRide had submitted for state 
operating and capital funding.  The first was the Iowa Clean Air Attainment Program 
(ICAPP) funding where CyRide applied for the second and third year of additional service 
for Brown route and Blue route, Sunday service, and to purchase two new buses to 
operate the service. She indicated that Iowa DOT staff had recommended that the 
second year of operating funding and capital funding for two buses be approved to 
operate this service, both at an 80% level.  The Iowa DOT indicated that CyRide could 
apply for the third year of operating funds in the next round of the program.  She 
indicated that if the recommendation was approved in January 2015, that the student’s 
share of operating costs would be reduced by $197,917 for 2015-2016 budget year, as 
students were scheduled to fund 100% of these expenses. Director Kyras indicated that 
the two buses were included in the Capital Improvement Plan approved by the Transit 
Board at the December 2014 Transit Board meeting and would be delivered in the 2016-
2017 budget year.  

Director Kyras also indicated that the first year of the operating costs on the Brown and 
Blue Sunday service were contained in a State Transit Assistance (STA) grant and that 
CyRide staff had not be notified to-date on the status of this application.   

Additionally, Director Kyras indicated that they had recently been notified that one 
additional bus had been approved for funding through the State’s annual bus 
replacement program.  Director Kyras indicated that this was unanticipated due to the 
bus’ relatively low status on the state’s bus replacement priority list, but that other  
transit agencies had decided not to request funding, which allowed CyRide’s bus to rise 
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to the top. This bus will not be received until the 2016-2017 budget year, so the 20% 
local funding requirement will be programmed into the next CIP to be approved by the 
Transit Board in December 2015. 

Draft Final Service Level Philosophy and Service Improvement Guidelines:  

Director Kyras shared the revised “Service Level Philosophy” and “Service Implement 
Guidelines” discussed at the November 15, 2014 Transit Board meeting and requested 
final input on any modifications to these documents before they become final guidelines 
for the Transit Board.  No changes were made in the documents.  

Other Topics Discussed 

Director Kyras informed the Transit Board of the open house-style public meeting to 
target students riding the #23 Orange Route - Thursday, January 22 from 2:00 – 6:30 
p.m. at Maple-Willow-Larch Commons area.  She indicated that the final three 
alternatives would be shared with riders and then they would be asked to vote on their 
favorite alternative.  She also indicated that this meeting would be an open house 
format to gain more input from riders. 

President Haila inquired if any response was received from the Transit Board’s letter 
that was sent to the City Council regarding high-density, residential development areas. 
Director Kyras indicated that the memo had been forward to the City Clerk to be 
included in the City Council’s communications.  Trustee Goodman indicated that the 
Council had not discussed the board’s memo to-date, but indicated that as part of the 
Land Use Policy Plan update discussions were being held to include transit in an 
evaluation tool. The Transit Board discussed having President Haila attend the Ames City 
Council meeting on Tuesday, January 13, 2015 to share the Transit Board’s concern 
about the pressure development is creating on CyRide services to the City Council’s 
attention.  

Trustee Goodman shared his concern that the fare free student model contributed to 
this development pressure.   

President Haila asked if the March Transit Board-City Council joint workshop had been 
scheduled yet.  Trustee Schainker indicated they this workshop had not been scheduled 
to-date as the City Council had several priority topics to be discussed in the next several 
months.  

President Haila inquired about the need to revisit the facility needs due to the impact of 
parking buses outside. Assistant Director Leners shared with the Transit Board that five 
or six buses are parked outside each night, which increases fuel costs. He indicated that 
this results in the need to have staff come in on Sunday’s when the weather is very cold 
to start buses so that they can idle all night.  If they are not operated all night, they will 
not start on Monday mornings.   Assistant Director Leners also shared CyRide staff and 
the Federal Transit Administration’s concerns regarding bus security when buses are 
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idled all night.  Mr. Leners also stated that CyRide will increase its biodiesel usage from 
current 5% blends to up to 20% blends in summer months.   

ADJOURN: Trustee Abbas made a motion to adjourn the meeting at 8:51 a.m. Motion seconded by 
Trustee Patwa. (Ayes: Five. Nays: None.) Motion carried. 

FUTURE MEETINGS:  Wednesday, February 18, 2015 at 8:00 a.m. 
 Wednesday, March 25, 2015 at 8:00 a.m. 
 Wednesday, April 29, 2015 at 8:00 a.m. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 18, 2015 
 
SUBJECT: Demand Response Service Action Plan 
 
 
BACKGROUND:  In August 2014, the Transit Board of Trustees requested that CyRide and ASSET 
staff meet to examine the possibility of holding discussions with human service agencies 
regarding HIRTA’s demand response service in an effort to improve door-to-door service 
delivery within the Ames community.  Several meetings involving Transit Board members, 
ASSET and CyRide staff resulted in a process improvement project creating a Demand Response 
Service task force to meet with human services agencies and transportation providers to 
identify barriers and solutions to providing this service.    While this project does not directly 
impact the Transit Board of Trustees charge for Dial-A-Ride (DAR), ADA-required, door-to-door 
service, transit board members shared the belief that there was a nexus between the two 
services that could impact DAR customers. 
 
INFORMATION:  Attached is an Executive Summary of the “Ames Demand Response Service 
Discussions” project, which provides information regarding the process used and results of the 
discussions.  A more detailed document was also developed, which includes information such 
as meeting materials, notes and summaries of the meetings, and public comments received.  
This document is available upon request.   
 
The process used to develop the recommended actions included four task force meetings and a 
public input session during the months from November 2014 to January 2015.  Several themes 
emerged throughout the meetings and input session: 
 

• Communication - Communication improvements by HIRTA and with HIRTA, from the 
human service agencies, would benefit the service so that clients can more easily access 
information and address travel needs.  This includes discussions about the reservation 
system, telephone and email processes/protocols. 

• Expectations – The community’s expectations exceed HIRTA’s current charge/budget.  
This is evidenced by 12 of the 23 recommended actions being beyond HIRTA’s current 
ability to provide service. 
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• Limited Resources – The discussions identified staffing (driver) shortages, funding for 
additional buses and for additional services as major constraints that will require a 
combined community effort to address. 

 
Through this process, the Demand Response Service (DRS) task force identified four priority 
actions they believe will provide the largest, most-immediate impact as follows: 
 

1. Mutually agree that transportation is a partnership and everyone will work 
collaboratively together to resolve issues. 

2. Incorporate enhanced technology in buses/vans for safety and passenger satisfaction. 
3. Employ and retain staff/drivers. 
4. Improved efficiencies in telephone and email system for passengers. 

 
The final DRS Action Plan and priorities will be provided to the HIRTA Board of Directors for 
comment, as well as provided to the study’s funding agencies – Ames City Council and Story 
County Board of Supervisors.  Upon approval of the Plan by these governmental bodies, the 
DRS task force members will divide into subcommittees to begin developing implementation 
plans and identify resources needed to address each of the priority areas.   
 
Beyond the task force priorities identified, CyRide staff believes there is one recommended 
action that would benefit its DAR customers - Action #23 to fund a dedicated bus each day 
(unscheduled) to address unforeseen operational issues that can occur.  If implemented, this 
action would provide a more reliable service for DAR customers.  Reliability concerns are a 
common comment expressed by DAR customers beyond the four priorities that the task force 
chose to begin working on and could be addressed by having an unscheduled bus assist 
regularly-scheduled buses that are behind schedule due to unforeseen circumstances.  
However, current funding levels will not allow for this additional expense within existing 
resources.  Therefore, a discussion with ASSET, Story County and United Way of Story County to 
jointly fund this bus, to be used for DAR and Demand Response customers, could benefit the 
entire community. 
 
ALTERNATIVES: 
 

1. Direct CyRide staff to meet with ASSET, Story County and/or United Way of Story County 
staff to develop a financial plan for the DRS Action Plan recommendation #23. 

2. Direct staff to work with HIRTA on a board-directed DRS Action Plan solution. 
3. Direct staff to work with the DRS task force in implementing their priorities. 
4. Receive and file the DRS Action Plan. 
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RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to begin discussions on funding an 
unscheduled bus each day to address unexpected delays in DAR service.   As this is a more 
common concern raised by DAR customers, if feasible, this service funding increase could 
improve reliability and customer satisfaction with door-to-door service within Ames and Story 
County. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 18, 2015 
 
SUBJECT: Dial-A-Ride Contract Renewal Process 
 
 
BACKGROUND:  Since 2002, CyRide has contracted for a separate transportation operator to 
provide its ADA-required, door-to-door service in the Ames community.  CyRide’s existing 
three-year contract with Heart of Iowa Regional Transit Agency (HIRTA) will expire on  
June 30, 2015.  A new contract will need to be renegotiated or CyRide will need to develop and 
implement plans to directly operate CyRide’s ADA-required service, Dial-A-Ride.  CyRide has 
budgeted $202,242 in the 2015-2016 budget for contracted Dial-A-Ride expenses. 
 
INFORMATION:  In light of recent Transit Board discussions and public comments regarding 
both DAR and Demand Response Service in the community, CyRide staff is seeking Transit 
Board input on the standard process described below, as well as survey or contract language 
changes (both included as attachments) in preparation for discussions regarding the current 
contract’s expiration.  Anticipated staff-directed contract changes will include term dates, 
clarification of information in the contract for which questions have arisen during the contract’s 
term and new FTA reporting requirement modifications. 
 
The standard contract renewal/new contract process is as follows: 
 

• Contractor Interest in Contracting – In February of each year, CyRide staff will 
request a formal letter indicating the contractor’s interest/lack of interest in 
entering into a contract renewal or new contract.  This will also include their per trip 
(weekdays) and per hour rates (evening and weekends) for the next fiscal year. 

• DAR Survey – In March of each year, CyRide mails a customer service survey to each 
eligible DAR customer. 

• Survey Results and Contractor Interest – In April of each year, CyRide staff will 
present the results of the survey to the Transit Board and gain board member 
interest in continuing/entering into a new contract. 

• Contract Approval/Termination Notice – In May of each year, both organizations 
will gain approval for a new contract/renewal or the contract will be formally 
terminated and plans developed to implement an alternate plan for service 
beginning on July 1. 
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• Contract Begins – On July 1 of each year, the renewal, new contract or new service 
will begin. 
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Dial-A-Ride Customer Satisfaction Survey 
 

Please take a few minutes to complete this short survey and return it to CyRide in the enclosed 

envelope by March 31, 2014.  Your satisfaction with Dial-A-Ride service is important to us, so 

thank you for completing this survey. 
 

1. How many times over the last 12 months have you ridden Dial-A-Ride services? 
 

______      1.  I have not ridden  

______      2.  Less than 4 times a year 

______      3.  Once a month 

______     4.  Twice a month 

______     5.  Once a week 

______     6.  Several times a week 
 

2. Overall, over the past 12 months, how satisfied are you with the service you have 

been provided on Dial-A-Ride service? 
 

______      1.  Very Dissatisfied  

______      2.  Dissatisfied  

______      3.  Somewhat Satisfied 
 

______ 4.  Satisfied 

______ 5.  Very Satisfied 

 

3. As HIRTA has become more familiar in providing Dial-A-Ride service in Ames this 

year, has service improved? 
 

______ 1.  Improved 

______      2.  About the same  

______      3.  Not improved 

 

 

4. Please respond to the following questions by circling the number that best describes 

your experience this past year with Dial-A-Ride service. 
 

 Never Rarely Sometimes Usually Always 

a. When you call to reserve trips, are 1 2 3 4 5 

you greeted professionally and politely? 

b. When you call to reserve trips during 1 2 3 4 5 

the weekday, have you gotten a busy signal? 

c. When you call to reserve trips during the  1 2 3 4 5 

weekday, are you put on hold for more than 

3 minutes? 

d. When you call on the weekend to reserve 1 2 3 4 5 

 trips for the following week, is your call 

 returned by 8:00 pm Sunday evening? 

e. Is your ride scheduled within one hour of 1 2 3 4 5 

when you request a time? 

f. Is your bus/van clean and in good working  1 2 3 4 5 

condition? 

g. Is your bus driver polite and helpful? 1 2 3 4 5  

h. Is your wheelchair tied-down and anchored 1 2 3 4 5 

securely to the floor (skip if this does not  

apply to you) 

i. Does your bus driver charge you the correct fare? 1 2 3 4 5 

j. Was your request for an ADA card processed 1 2 3 4 5 

 promptly? 
 

(Please Complete The Back Side Of This Survey) 
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5. Has a request for a trip been turned down (excluding a same day ride request) by 

the Dial-A-Ride staff this past year so that you were not able to take the trip using 

Dial-A-Ride? 
 

______     1.  Yes   ______     2.  No   

 

6. If your trip request was turned down, what was the reason you were given by the 

person you talked with on the phone. 
 

______________________________________________________________________________

______________________________________________________________________________ 

 

7. While requesting a ride or riding Dial-A-Ride service, have you ever felt that you 

were personally being discriminated against because of your race, color, national 

origin (ancestry), or your lack of ability to speak English?  If yes to any of these, 

please explain the situation. 
 

______     1.  Yes   ______     2.  No   
 

______________________________________________________________________________

______________________________________________________________________________ 

 

8. Please check the reason you ride Dial-A-Ride service. (Check as many as apply.) 
 

______     1.  Medical Appointments 

______     2.  Work/School 

______     3.  Shopping (grocery or other) 

______     4.  Personal appointments (such as to the beauty shop) 

______     5.  Social trips (such as to visit a friend) 

______     6.  Other (please list the reason____________________________) 
 

9. Please indicate your ethnic background. 
 

______ 1. White 

______ 2. African American 

______ 3. Asian  

______ 4. Native American or                   

          Pacific Islander 

______ 5. American Indian or  

         Alaskan Native 

______ 6. Hispanic     

______ 7. Other (please list)  

         ________________________ 
 

10. Please provide us with any comments/suggestions you have for improving  

Dial-A-Ride service (Be as specific as possible). 
 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________ 

Please put this completed survey in the enclosed envelope and mail to CyRide. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 18, 2015 
 
SUBJECT: Articulated Bus Purchase 
 
 
BACKGROUND:  In 2014, the Federal Transit Administration awarded the last discretionary 
grant opportunity from the previous transportation bill  under a program called “Ladder’s of 
Opportunity” to CyRide for the purchase of four 60’ articulated buses.  The capital/grant budget 
for this bus purchase is as follows: 
 
 Federal Funding (85%) $2,550,000 
 Local Funding (15%) $450,000 
 Total Capital Investment $3,000,000 
  
INFORMATION:  Since award of the grant, staff has worked with FTA on identifying an 
“approved” transit system bus bid to purchase these vehicles.  The Austin, Texas transit system 
completed an articulated bus bid, which included future year’s options.  In discussions with this 
transit system, they are willing to transfer ownership of four options to CyRide to purchase 
vehicles from the same manufacturer as CyRide’s current articulated buses – NOVA Bus.  
Purchasing buses in this manner fulfills the requirement of a federal competitive bid process, 
while at the same time standardizes CyRide’s fleet and reduces administrative time/expense to 
complete a new bus bid.  The regional FTA Office in Kansas City has reviewed the Austin, Texas 
bid and found it to be in compliance with FTA procurement regulations.   
 
While final price negotiations are currently in progress, approving the purchase of four 60’ 
articulated buses to NOVA Bus in Plattsburgh, New York at the not-to-exceed grant amount of 
$3,000,000 will allow for an expeditious award.  Current delivery schedules are approximately 
18 months from the time of award.   
 
The local share for this bus purchase is accumulated in CyRide’s capital budget over two budget 
years – next year’s budget (2015-2016) and the following year (2016-2017).  CyRide will have 
accumulated all required local share dollars by the time buses are delivered (anticipated for 
Summer-Fall 2016) and payment is required.  Local funding for this grant is included in the 
2015-2020 Capital Improvement Plan approved by the Transit Board of Trustees in December 
2014. 
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Upon action by the Transit Board of Trustees, CyRide staff will also seek approval by the Ames 
City Council at their February 24, 2015 meeting, per the transit agreement requirement for 
purchase of capital assets.  
 
ALTERNATIVES: 
 

1. Approve award of four 60’ articulated buses to NOVA Bus of Plattsburgh, New York at a 
price not-to-exceed $3,000,000. 

2. Direct staff to prepare a CyRide articulated bus procurement bid.  
3. Do not purchase new buses and return grant funds to the FTA. 

 
RECOMMENDATION: 
 
CyRide was chosen from a nationally competitive grant process to receive funding to expand its 
fleet.  This award was in recognition of CyRide’s increasing ridership demand and need for 
larger buses to meet this demand in an efficient manner.  Purchase of these vehicles through a 
national bid process will allow the competitive procurement requirements to be met in a 
manner that reduces CyRide’s maintenance costs and standardizes the fleet, benefitting its 
riders, drivers and mechanics.   
 
Therefore, the Transit Director recommends approval of Alternative #1 to purchase four 
articulated buses from NOVA Bus at a total price not-to-exceed $3,000,000. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 18, 2015 
 
SUBJECT: Shopping Cart Discussion 
 
 
BACKGROUND:  At the December Transit Board meeting, board members approved a motion 
to have staff develop a service improvement proposal to extend the #3 Blue Route to better 
serve the Target/Walmart area and to discuss funding this improvement with student 
representatives.  The discussion resulted from resident comments regarding shopping carts at 
the S.E. 5th and S. Duff bus stop.   
 
INFORMATION:  Since the Transit Board meeting, staff has developed the specific route 
change, refined previous cost estimates, discussed the shopping cart concern with Walmart’s 
manager and attended a City Council meeting on this issue.  The following recaps these 
efforts/discussions as well as operational practices that have been in place to try to curb this 
issue. 
 
Current Operational Practices 
 
CyRide - Each fall, CyRide requests that its drivers notify dispatchers when there are several 
shopping carts at the S.E. 5th and S. Duff bus stop.  CyRide’s dispatchers will then call Walmart 
requesting that they send staff to remove them.  Periodic memos are then posted throughout 
the year as reminders to drivers. 
 
Walmart – Walmart’s manager indicated that he has Walmart associates retrieve their carts 
three times each day during daylight hours.  He does not have them remove carts after dark or 
in inclement weather, citing safety concerns at these times.  He indicated that these efforts cost 
Walmart approximately $15,000 per year.  He also indicated that he had made a request to 
Walmart’s regional office to fund an anti-theft cart containment system.  This system is similar 
to an invisible fence type system where, when the cart passes over the perimeter system, the 
wheels of the cart lock up and cannot be pushed farther until a Walmart representative unlocks 
the wheels.  He indicated that he should have an answer within 30-60 days as to whether this 
request is approved. 
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Walmart’s manager also indicated that their store has posted signs where customers walk to 
the bus stop indicating that the carts cannot be removed from Walmart’s property.  He 
indicated that he believed this had made the situation worse. 
 
The current practices have not solved the issue, but at times have reduced the amount of time 
carts are left at the bus stop throughout the day. 
 
Route Modification 
 
After reviewing two possible route changes to operate closer to the Target/Walmart area, staff 
believes that extending the current #3 Blue Route farther east as described below would most 
efficiently meet the goal of the project. A map of this route change is attached. 
 

Extend the route east on S.E. 3rd to Target, south across Target’s property to S.E. 
5th and then east on S.E. 5th to the current route.  

 
This change would require one additional bus to be added at the following times/days of the 
week: 
 

Monday - Friday:  6:30 am to 12:30 pm 
Saturday:    7:00 am to 10:30 pm 
Sunday:   8:30 am – 11:00 pm 

 
The reason that an additional bus is needed is that the route is currently tightly-scheduled and, 
to travel further east through the congested retail areas require an additional 5 minutes for 
each bus trip, when the layover on this route is only 4 minutes, resulting in every trip starting at 
least 1 minute late.   Each bus trip will most likely be 3-4 minutes late as a result of unforeseen 
circumstances that delayed the bus on the previous trip, combined with the late scheduled 
start on the next trip.  The end result is an unreliable schedule for customers.  In order to 
correct this problem, another bus would be needed to allow the system on operate on a timely 
schedule.  
 
The annual cost of this change is estimated as follows: 
 
 Monday – Friday $402,480  

          (90 additional hours/week x 52 weeks x $86/hour) 
 Saturday 
      (15.5 additional hours x 52 weeks x $55/hour) $44,330 

Sunday 
     (14.5 additional hours x 52 weeks x $55/hour) $41,470 

 Total $488,280  
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City Council Discussion 
 
The Ames City Council addressed this issue at their January 27, 2015 meeting.  Discussion at this 
meeting resulted in postponing any action until Walmart’s store manager receives direction 
from its regional office.  A brief synopsis of the council discussion includes: recognition that this 
was a shopping cart issue, not necessarily a bus stop issue and a desire to have the parties 
involved continue to work on the issue.   
 
In light of the above information, staff is seeking direction on next steps on this project. 
 
Alternatives: 
 

1. Delay further actions on this project until after a response from Walmart’s regional 
office has been received. 

2. Proceed with Target and student representative discussions regarding access to Target’s 
property and funding of the #3 Blue Route weekday/weekend service improvement 
proposal. 

3. Proceed with Target and student representative discussions regarding funding of the #3 
Blue Route weekend service improvement proposal and property access. 

4. Discontinue consideration of this service improvement. 
 

Recommendation: 
 
The Transit Director recommends Alternative #1 to delay any further actions until the decision 
from Walmart is received regarding the possibility of purchasing an anti-theft cart containment 
system.  This is the only permanent solution for the shopping cart concerns and could resolve 
the issue without additional annual operating cost increases. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 18, 2015 
 
SUBJECT: Quarterly Operations Report 
 
 
INFORMATION:  The following information highlights significant variations or important 
performance benchmarks from the second quarter of the 2014-2015 fiscal year (October – 
December 2014). 
 
System-Wide Trends – 
 

• Ridership for the first half of the fiscal year was +5.4% higher than the previous year. 
• Revenue miles and hours were higher (+7.7% and +8.3%, respectively).  This is a result of 

adding extra buses to address overcrowding on specific scheduled trips throughout the 
system. 

• Passengers/Revenue Mile and Hour were both slightly lower (-2.8% and -3.3%, 
respectively) due to this increased ridership and selectively adding buses to handle 
passenger loads. 

• Farebox revenue was +4.1% higher for the quarter, with the revenue/expense ratio 
decreasing -7.2% as a result of cash revenues and full semester passes declining more 
than other fare categories. 

• Operating expenses are +11.0% higher for the quarter. 
• Operating expenses/passenger were higher at $1.03 per passenger as compared to 

$0.96 per passenger last year at this time.   
 
Maintenance Trends – 
 

• The number of bus interiors that have been cleaned this year is higher  
+12.6%.  

• Road Calls (switching out of buses due to mechanical problems) was higher for the 
quarter at +11.8%. Major mechanical failures continue to increase +180.0% with minor 
mechanical issues higher by +11.1%.  As the average fleet age continues to rise, this will 
be an area of emphasis to keep all buses in good working order. 
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• Total diesel miles driven increased by +11.7% as additional service was operated; with 
total gallons of diesel used increasing +9.0%, which is higher, but at a lower increase 
compared to recent quarters.   

• Average diesel miles per gallon was significantly higher for the quarter at +28.5% at 5.1 
miles per gallon.   

• Total Maintenance Expenses were higher for the quarter (+14.7%) mainly due to major 
bus repairs, specifically in the parts and moveable equipment repair line items. 
 

Fixed-Route/Operations Trends – 
 

• Total accidents were lower for the quarter (-26.1%) with a total dollar loss to CyRide 
lower by -85.4%.  Preventable accidents were lower at -7.7%.  This is an area CyRide has 
been struggling with and is experiencing a positive two-quarter trend. 

• The total number of comments from CyRide riders decreased for the quarter down -
38.0%.   

• The number of hours employees are driving a bus was higher for the quarter  
(+11.6%).    

• The number of drivers being late for work or not showing for work are mixed with late 
drivers +140.0% and drivers not coming in to work stable with no change.  

• Farebox revenue for the fixed route system is higher for the quarter +3.5%.  
 
Dial-A-Ride Trends – 
 

• Dial-A-Ride ridership for the quarter increased by +7.7%, providing 2,768 rides.  
• Farebox revenue is significantly higher at +51.3%; with the revenue/expense ratio also 

higher by +50.0%.  Increased revenue is due to higher 2014-2015 ridership.  Ridership 
last year began slow and was significantly higher at the end of the year.  This higher 
ridership trend is continuing into the current year as well.   

• The operations expense for this service is slightly higher as a result of additional rides 
provided, +0.9%.   

• The expense/passenger is lower at $16.00, down -6.4% from one year ago.  
 
Moonlight Express Trends – 
 

• Moonlight Express ridership is significantly higher for the quarter (+19.5%), but 
relatively stable year-to-date (-0.2%). 

• Passengers per mile and hour and total expenses are higher (+18.9%, -10.6%,-2.5%, 
respectively).  

 



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2014 to December 31, 2014 (2nd Quarter)

FY 2015 FY 2014 % FY 2015 FY 2014 %
2nd Qtr 2nd Qtr CHANGE YTD YTD CHANGE

MAINTENANCE
Interior Clean 134 119 12.6% 198 193 2.6%
Shop Road Calls 19 17 11.8% 37 37 0.0%
Miles per Shop Road Call 29,237 23,824 22.7% 25,165 20,334 23.8%
NTD Minor Mech. 40 36 11.1% 66 80 -17.5%
NTD Major Mech. 14 5 180.0% 25 15 66.7%
Total NTD Mechanical Prob. 54 41 31.7% 91 95 -4.2%
Miles per Major Mech. 39,679 81,002 -51.0% 37,244 50,158 -25.7%
Gasoline Vehicles
Gas Miles Driven 37,081 35,044 5.8% 84,376 79,214 6.5%
Total Gallons Gas 4,128 3,833 7.7% 10,447 10,505 -0.5%
Total Gas Cost $10,339 $10,586 -2.3% $29,142 $32,008 -9.0%
Avg. Gas Cost/Gallon $2.50 $2.76 -9.3% $2.79 $3.05 -8.5%
Gas Cost per Mile $0.28 $0.30 -7.7% $0.35 $0.40 -14.5%
Average Gas MPG 9.0 9.1 -1.8% 8.1 7.5 7.1%
Diesel Vehicles
Diesel Miles Driven 518,429 369,967 40.1% 846,735 673,155 25.8%
Total Gallons Diesel 101,047 92,671 9.0% 181,683 156,129 16.4%
Total Diesel Cost $276,989 $248,034 11.7% $521,943 $536,339 -2.7%
Avg. Diesel Cost/Gallon $2.74 $2.68 2.4% $2.87 $3.44 -16.4%
Diesel Cost per Mile $0.53 $0.67 -20.3% $0.62 $0.80 -22.6%
Average Diesel MPG 5.1 4.0 28.5% 4.7 4.3 8.1%
All Vehicles
Total Miles Driven 555,510 405,011 37.2% 931,111 752,369 23.8%
Total Gallons Fuel 105,175 96,504 9.0% 192,130 166,634 15.3%
Total Fuel Cost $287,328 $258,620 11.1% $551,085 $568,347 -3.0%
Avg. Cost/Gallon $2.73 $2.68 1.9% $2.87 $3.41 -15.9%
Total Cost per Mile $0.52 $0.64 -19.0% $0.59 $0.76 -21.7%
Avg. MPG all Vehicles 5.3 4.2 25.9% 4.8 4.5 7.3%
Small Bus/Sup. Mileage 47,331 48,567 -2.5% 76,705 92,297 -16.9%
Large Bus Mileage 508,179 356,444 42.6% 854,406 660,072 29.4%
% Rev. Mi./Total Miles 63.2% 80.4% -21.5% 68.7% 81.4% -15.6%
Percentage Small Bus 8.5% 12.0% -28.9% 8.2% 12.3% -32.8%
Maintenance Expense $679,400 $592,407 14.7% $1,063,597 $979,662 8.6%



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2014 to December 31, 2014 (2nd Quarter)

FY 2015 FY 2014 % FY 2015 FY 2014 %
2nd Qtr 2nd Qtr CHANGE YTD YTD CHANGE

OPERATIONS
Total Passengers 2,080,160 1,986,546 4.7% 3,423,443 3,250,793 5.3%
Average Drivers per Month 138.0 126.0 9.5% 134.7 128.5 4.8%
Driving Hours 52,110 46,708 11.6% 91,534 86,614 5.7%
Drivers Late 24 10 140.0% 30 20 50.0%
Drivers No Show 3 3 0.0% 9 6 50.0%
Late/No Show per Driver 0.20 0.10 89.6% 0.29 0.20 43.1%
Total Comments 31 50 -38.0% 75 97 -22.7%

Driver Fault 13 11 18.2% 24 23 4.3%
Undetermined 5 4 25.0% 17 13 30.8%
Passenger Fault 0 1 -100.0% 0 2 -100.0%
No Fault 7 18 -61.1% 25 26 -3.8%
System Complaints 2 8 -75.0% 3 13 -76.9%
Service Requests 1 1 0.0% 1 7 -85.7%
Compliments 3 7 -57.1% 5 12 -58.3%

Passengers/Comment 67,102 39,731 68.9% 45,646 33,513 36.2%
Pass./Complaint (D & U) 115,564 132,436 -12.7% 83,499 90,300 -7.5%
Driving Hours/Comment 1,681 934 79.9% 1,220 893 36.7%
Driving Hrs/Comment (D&U) 2,895 3,114 -7.0% 2,233 2,406 -7.2%
Accident Reports 17 23 -26.1% 37 51 -27.5%
Preventable Accidents 12 13 -7.7% 26 35 -25.7%
Percent Preventable 70.6% 56.5% 24.9% 70.3% 68.6% 2.4%
Miles/Prev. Accident 46,293 31,155 48.6% 35,812 21,496 66.6%
Hours/Prev. Accident 4,342 3,593 20.9% 3,521 2,475 42.3%
Unreported Accidents 0 0 #DIV/0! 2 0 #DIV/0!
Damage to Buses/Equip.

Caused by CyRide $2,531 $17,280 -85.4% $25,277 $28,606 -11.6%
Caused by Others $14,367 $5,295 171.3% $19,978 $8,942 123.4%
Caused by Unreported $0 $0 #DIV/0! $764 $0 #DIV/0!

Claims by Others (#) 0 2 -100.0% 0 3 -100.0%
Claims by Others ($) $0 ? #DIV/0! $0 $0 #DIV/0!
Personal Injury Claims $0 ? #DIV/0! $0 $0 #DIV/0!
Operations Expense $1,456,404 $1,311,831 11.0% $2,544,938 $2,270,419 12.1%

SYSTEM TOTAL
Passengers 2,080,160 1,986,546 4.7% 3,423,443 3,250,793 5.3%
Revenue Miles 350,866 325,751 7.7% 639,747 612,798 4.4%
Revenue Hours 34,474 31,840 8.3% 62,145 59,136 5.1%
Revenue Miles per Hour 10.2 10.2 -0.5% 10.3 10.4 -0.7%
Pass./Rev. Mile 5.9 6.1 -2.8% 5.4 5.3 0.9%
Pass./Rev. Hour 60.3 62.4 -3.3% 55.1 55.0 0.2%
Operations Expense $1,456,404 $1,311,831 11.0% $2,544,938 $2,270,419 12.1%
Maintenance Expense $679,400 $592,407 14.7% $1,063,597 $979,662 8.6%
Total Expenses $2,135,804 $1,904,238 12.2% $3,608,535 $3,250,081 11.0%
Farebox Revenue $69,598 $66,841 4.1% $165,448 $167,188 -1.0%
Rev./Exp. Ratio 3.3% 3.5% -7.2% 4.6% 5.1% -10.9%
Oper. Exp./Passenger $1.03 $0.96 7.1% $1.05 $1.00 5.4%
Oper. Exp./Rev. Mile $6.09 $5.85 4.1% $5.64 $5.30 6.4%
Oper. Exp./Rev. Hour $61.95 $59.81 3.6% $58.07 $54.96 5.7%



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2014 to December 31, 2014 (2nd Quarter)

FY 2015 FY 2014 % FY 2015 FY 2014 %
2nd Qtr 2nd Qtr CHANGE YTD YTD CHANGE

FIXED ROUTE
Fixed Route Passengers 2,053,980 1,964,382 4.6% 3,377,816 3,205,532 5.4%
Shuttle Passengers 0 0 #DIV/0! 1,814 2,047 -11.4%
Total Passengers 2,053,980 1,964,382 4.6% 3,379,630 3,207,579 5.4%
Transfers 10,221 10,522 -2.9% 18,228 24,729 -26.3%
Revenue Miles 333,016 309,961 7.4% 607,788 583,588 4.1%
Revenue Hours 32,870 30,495 7.8% 59,286 56,588 4.8%
Revenue Miles per Hour 10.1 10.2 -0.3% 10.3 10.3 -0.6%
Pass./Rev. Mile 6.2 6.3 -2.7% 5.6 5.5 1.2%
Pass./Rev. Hour 62.5 64.4 -3.0% 57.0 56.7 0.6%
Operations Expense $1,394,649 $1,251,145 11.5% $2,425,838 $2,154,190 12.6%
Maintenance Expense $666,150 $579,223 15.0% $1,041,862 $957,721 8.8%
Total Expenses $2,060,799 $1,830,369 12.6% $3,467,700 $3,111,911 11.4%
Farebox Revenue $68,289 $65,976 3.5% $162,916 $165,656 -1.7%
Rev./Exp. Ratio 3.3% 3.6% -8.1% 4.7% 5.3% -11.7%
Exp./Passenger $1.00 $0.93 7.7% $1.03 $0.97 5.8%
Exp./Rev. Mile $6.19 $5.91 4.8% $5.71 $5.33 7.0%
Exp./Rev. Hour $62.70 $60.02 4.5% $58.49 $54.99 6.4%

DIAL-A-RIDE
Passengers 2,768 2,569 7.7% 5,529 4,839 14.3%
Revenue Miles 9,978 7,957 25.4% 19,045 16,174 17.8%
Revenue Hours 1,011 796 27.0% 1,907 1,605 18.8%
Revenue Miles per Hour 9.9 10.0 -1.3% 10.0 10.1 -0.9%
Pass./Rev. Mile 0.28 0.32 -14.1% 0.29 0.30 -3.0%
Pass./Rev. Hour 2.7 3.2 -15.2% 2.9 3.0 -3.8%
Operations Expense $44,291 $43,918 0.9% $90,564 $87,836 3.1%
Maintenance Expense $0 $0 #DIV/0! $0 $0 #DIV/0!
Total Expenses $44,291 $43,918 0.9% $90,564 $87,836 3.1%
Farebox Revenue $1,309 $865 51.3% $2,532 $1,532 65.2%
Rev./Exp. Ratio 3.0% 2.0% 50.0% 2.8% 1.7% 60.3%
Exp./Passenger $16.00 $17.10 -6.4% $16.38 $18.15 -9.8%
Exp./Rev. Mile $4.44 $5.52 -19.6% $4.76 $5.43 -12.4%
Exp./Rev. Hour $43.81 $55.17 -20.6% $47.50 $54.73 -13.2%

MOONLIGHT EXPRESS
Passengers 23,412 19,595 19.5% 38,284 38,375 -0.2%
Revenue Miles 7,872 7,833 0.5% 12,914 13,036 -0.9%
Revenue Hours 593 549 8.0% 953 944 1.0%
Revenue Miles per Hour 13.3 14.3 -6.9% 13.6 13.8 -1.9%
Pass./Rev. Mile 3.0 2.5 18.9% 3.0 2.9 0.7%
Pass./Rev. Hour 39.5 35.7 10.6% 40.2 40.7 -1.2%
Operations Expense $17,464 $16,768 4.1% $28,536 $28,393 0.5%
Maintenance Expense $13,250 $13,184 0.5% $21,736 $21,941 -0.9%
Total Expenses $30,713 $29,951 2.5% $50,271 $50,334 -0.1%
Exp./Passenger $1.31 $1.53 -14.2% $1.31 $1.31 0.1%
Exp./Rev. Mile $3.90 $3.82 2.0% $3.89 $3.86 0.8%
Exp./Rev. Hour $51.78 $54.53 -5.0% $52.78 $53.34 -1.1%



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2014 to December 31, 2014 (2nd Quarter)

FY 2015 FY 2014 % FY 2015 FY 2014 %
2nd Qtr 2nd Qtr CHANGE YTD YTD CHANGE

OPERATIONS REVENUE
Farebox $69,598 $66,841 4.1% $165,448 $167,188 -1.0%
Transit Contracts $903 $0 #DIV/0! $113,903 $0 #DIV/0!
I.S.U. $0 $0 #DIV/0! $0 $0 #DIV/0!
G.S.B $2,036,197 $1,895,458 7.4% $2,036,197 $1,895,458 7.4%
City of Ames $697,030 $724,678 -3.8% $820,195 $783,160 4.7%
IDOT - STA $186,318 $172,926 7.7% $368,574 $347,458 6.1%
Section 5307 $1,970,542 $1,901,771 3.6% $1,970,542 $1,901,771 3.6%
Other Grants $37,017 $23,782 55.7% $37,017 $23,782 55.7%
Other $83,183 $59,602 39.6% $93,137 $68,046 36.9%
Total Operating Revenue $5,080,787 $4,845,059 4.9% $5,605,013 $5,186,863 8.1%

TOTAL EXPENSES
Administration $283,061 $267,351 5.9% $564,299 $532,905 5.9%
Safety & Training $65,881 $52,287 26.0% $128,940 $116,637 10.5%
Promotion $0 $0 #DIV/0! $500 $1,308 -61.8%
Bldg. & Grounds $22,621 $55,713 -59.4% $126,998 $107,730 17.9%
Fixed Route $2,060,799 $1,830,369 12.6% $3,467,700 $3,111,911 11.4%
Dial-A-Ride $44,291 $43,918 0.9% $90,564 $87,836 3.1%
Moonlight Express $30,713 $29,951 2.5% $50,271 $50,334 -0.1%
Operating Total $2,507,367 $2,279,588 10.0% $4,429,272 $4,008,659 10.5%
Farebox Revenue $69,598 $66,841 4.1% $165,448 $167,188 -1.0%
Farebox Rev./Exp. Ratio 2.8% 2.9% -5.3% 3.7% 4.2% -10.4%
Admin. Expense/Pass. $0.18 $0.19 -5.5% $0.24 $0.23 2.7%
Admin. Exp./Rev. Mile $1.06 $1.15 -8.1% $1.28 $1.24 3.6%
Admin. Exp./Rev. Hour $10.78 $11.79 -8.6% $13.21 $12.83 3.0%
Total Expense/Passenger $1.21 $1.15 5.0% $1.29 $1.23 4.9%
Total Expense/Rev. Mile $7.15 $7.00 2.1% $6.92 $6.54 5.8%
Total Expense/Rev. Hour $72.73 $71.60 1.6% $71.27 $67.79 5.1%
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Transit Director’s Report 
 

February 2015 
 
1. TSA Security Assessment 

During the last two Federal Triennial Reviews, officials have encouraged CyRide to 
participate in a free, voluntary security assessment that the TSA completes on facility and 
operational transit security.  Recently, the TSA contacted several transit systems in Iowa to 
formally request that these systems participate in these assessments (cover letter from 
TSA attached).  The process includes a two-day onsite visit and review of written 
documentation resulting in a formal report that is transmitted to TSA headquarters in 
Washington DC, with a copy to the transit system.  Specifically, the report consists of 
security recommendations and a numerical rating on the strength of the transit system’s 
security program.  TSA follows-up in approximately two years to re-assess a transit 
system’s improvements, if any. 

 
The benefit of participating in this review is in the expertise the TSA can provide to CyRide 
on this issue, resulting in minor adjustments to its program or if capital improvements are 
needed, can weigh these needs against CyRide’s overall Capital Improvement Plan needs in 
future plans.  Additionally, in the future, FTA may either require these assessments or will 
more favorably review competitive grants if these security assessments have been 
completed. 

 
Potential issues with participating in this assessment include the staff time involved in 
assembling the required data and a two-day time commitment for the on-site visit.  If 
CyRide chooses to participate, the assessment could be completed in June 2015 when 
CyRide’s time availability is less constrained.  Additionally, the document will be 
transmitted to a federal agency, with unknown results.  If a lower rating or higher than 
average number of recommendations are contained in the document, future applications 
may be looked upon less favorably.  However, to-date the TSA representative indicated 
that this has not been the case. 

 
Staff is seeking Transit Board thoughts on the usefulness of the assessment information for 
future transit policy decisions. 

 
2. Orange Route Public Meeting Summary 

CyRide held a public comment meeting on Thursday, January 22, 2015 from 2:00 – 6:30 pm 
in the Maple-Willow-Larch commons area using an open house format where individuals 
could come to the meeting, have an individualized explanation of the proposed changes and 
then provide feedback to CyRide staff/consultant.  This meeting was highly advertised 
through the following means in an effort to maximize civic engagement and input: 
 

• Email to all ISU students, faculty and staff 
• Press release (resulted in Iowa State Daily and Ames Tribune articles) 
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• Hang Tags on the bus (800 were removed and taken with customers) 
• Advertised at the GSB meeting 
• CyRide Website information – “What’s New” section and project page with detailed 

information 
• E-Notification to CyRide website subscribers 
• Twitter and Facebook messages/reminders 
• Video presentation by consultant on study and alternative solutions 
• Survey for riders to vote on the option that would provide the greatest benefit for 

their trips 
 

The consultant and staff discussed the three alternatives with more than 100 individuals 
during the public comment session and had 292 votes provided on the alternatives survey.  
The results are attached for board review.  In summary, two options received a majority of 
the votes - the “all articulated bus” and “splitting the route into two” options. 
 
The next steps are to reconvene the Orange Route Study committee comprised of city, ISU 
and CyRide to review the options and provide a technical recommendation for the 
preferred alternative.  Once this alternative is identified, the consultant will further develop 
this alternative (schedules, bus requirements, operating and capital costs, final route 
alignment, etc.)  This information will then be brought to the Transit Board of Trustees for 
final selection of a preferred alternative.   

 
3. Operational Statistics 

CyRide is entering into its busiest time of the year in January and February and have 
experienced a few new milestones in its operations: 
 

• Highest ridership day ever occurred on the first day of classes for the spring 
semester – January 12, 2015.  This was a below zero day, combined with the first day 
of classes when most students typically attend.  As a result, 45,159 rides were 
provided compared to 39,034 that same day in 2014.  This one-year change 
demonstrates the impact that weather can have on CyRide’s ridership. 

• Fuel prices since the new year have dramatically declined and CyRide recently paid 
$1.52 and $1.68 per gallon for the last two loads of fuel.  This is compared to the 
amended budget price per gallon of $3.50 per gallon. 

 
4. Iowa DOT Grant Request Approved 

CyRide staff developed and submitted an Iowa Clean Air Attainment Program (ICAAP) grant 
to the Iowa DOT for the additional operating cost for next year’s (2015-2016) additional 
Brown/Green weekday and Sunday Blue route changes approved by the Transit Board in 
January 2014.  This was the second year’s cost of operating this service.  Additionally, two 
new buses were requested for operation of this service.  The Iowa DOT Commission 
approved this application for over $1 million dollars in early January.   
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December 1, 2014  

 

 

 

Sheri Kyras 

CyRide 

Director of Transit 

Ames, IA 

 

Dear Sheri Kyras: 

 

Thank you for your consideration of the Transportation Security Administration Baseline Assessment and 

Security Enhancements (BASE) for your transit system.  Attached is the BASE Resource Kit (BRK); feel 

free to review the Security Action Items (SAIs), individual questions and standards along with internet 

resource links prior to our arrival.  During the review I will be accompanied by Inspectors Garrison and 

Matlock who will assist in conducting the interview and verification process.   

 

We know your time is valuable. In an effort to minimize the time of the review, we would request that 

CyRide provide its Security and Emergency plan in advance and have the following pertinent documents 

available for the BASE interview, if applicable:  

 Continuity of Operations Plan  

 System Safety Program Plan  

 Standard Operating Procedures  

 Operating Instructions  

 Operating Rules  

 Business Recovery Plan  

 Training Records  

 National Terrorism Advisory System (NTAS) procedures  

 Emergency Drills Conducted-Include Full Scale and Table Top  

 Security & Emergency Preparedness Training (New Hire/Refresher/NIMS)  

 Threat & Vulnerability Assessments  

 Security Audits  

 Security Committee Meeting Minutes  

 System Security Plan (SSP) Distribution List  

 Emergency Response Plan (ERP) Distribution list  

 Mutual Aid Agreements  

 Memorandums of Understanding  

 Senior Management Meeting Agendas  

 Regional Emergency Response Plans  
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These items will enable us to evaluate your security program against a range of security issues, such as 

security related communications, security incident reporting, and physical security monitoring at 

facilities.  All information submitted to the Surface Transportation Security Inspection Program (STSIP) 

is considered Sensitive Security Information (SSI) and is protected under 49 CFR Part 1520. 

 

For the interview process, we may need a representative from your operations, training, auditing, IT, 

and/or risk department.    

 

If you have any questions or need additional information, please do not hesitate to contact me at 402-457-

1527 or by email at Christopher.j.miller@tsa.dhs.gov. Again, thank for your consideration of the BASE 

review. 

 

Sincerely, 

 

Transportation Security Inspector-Surface  

Chris Miller 

1102 Est Hartman Avenue 

Omaha, NE 68110 
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