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AAMMEESS  TTRRAANNSSIITT  AAGGEENNCCYY  BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

 

CCYYRRIIDDEE  CCOONNFFEERREENNCCEE  RROOOOMM  
 

February 20, 2014 
 
 
   
 

1. CALL TO ORDER: 8:00 A.M. 
 

2. Approval of January 22, 2014 Minutes 
 

3. Public Comments 
 
4. Election – Vice President 
 
5. Dial-A-Ride Service -  ADA Regulations 

 
6. Transit Advertising Policy 
 
7. Transit Advertising Issue 

 
8. Quarterly Operation’s Report  
 
9. Fixed Route Service Statistics  

 
10. Transit Director’s Report 

 
11. Set Time and Place of Spring Semester Meetings: 

• March 26 – 3:15 pm 
• April 23 – 3:15 pm 
• May 21 – 3:15 pm 

 
12. Adjourn 
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AMES, IOWA             January 22, 2014 

The Ames Transit Agency Board of Trustees met on January 22, 2014 at 8:00 a.m. in the CyRide 
Conference room. President Rediske called the meeting to order at 8:02 a.m. Present: Trustees 
Drenthe, Goodman, Rediske and Madden. Absent: Trustees Schainker and Murrell. 
 
Public in Attendance: Dale Dyvig and Jan Dreesman. 
 
APPROVAL OF MINUTES: Trustee Madden made a motion to approve the December 4, 2013 

minutes. Trustee Drenthe seconded the motion. (Ayes: Four. Nays: None. Motion 
carried.) 

 Trustee Madden made a motion to approve the December 6, 2013 Conference Call 
minutes. Trustee Drenthe seconded the Motion. (Ayes: Four. Nays: None. Motion 
carried.) 

 
PUBLIC COMMENTS: President Rediske asked those in attendance who wished to 
address the transit board to stand and introduce themselves. Jan Dreesman, Dial-A-Ride 
passenger in the Ames area since 2004 introduced herself.  

 
 Trustees Schainker and Murrell arrived at 8:05 a.m. 

Ms. Dreesman shared that she had previously lived in Des Moines and had a lengthy 
ride in their paratransit service.  As a result she decided to move to Ames because of the 
quality of the Dial-A-Ride transit system and the many awards CyRide had received. Ms. 
Dreesman attended the meeting and shared her concerns about the Dial-A-Ride service.  
Issues that she shared with the transit board included:  confusion on who was 
responsible for Dial-A-Ride service, various concerns with HIRTA’s service, her desire to 
continue her trip at 2:45 pm each weekday and her general belief that Dial-A-Ride 
service was no longer a quality service.  She further indicated that moving her 2:45 pm 
trip to a later time created a hardship for her as it lengthened her day and required 
other appointments to be moved around to accommodate this change.   She also 
believes that HIRTA is not reporting all incidents to CyRide as they are required to do.  

 Trustee Goodman asked for a clarification on how the Dial-A-Ride program operates and 
 how appointments are made.  Director Kyras explained that CyRide determines 

eligibility for the program and that once qualified, Dial-a-Ride customers then work with 
HIRTA on their specific trips. 

 
Director Kyras said Story County rides are increasing, which makes it difficult to meet all 
trip needs for the Ames community and the county. Director Kyras shared with board 
members that both HIRTA and CyRide had been working with Ms Dreesman since 
November and a meeting had been held with all parties earlier in January.  Those 
present at this meeting were:   Wayne Clinton, HIRTA board member; Julia Castillo, 
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HIRTA Director; Brooke Ramsey, HIRTA Operations; Jason, HIRTA’s Scheduler; Jan 
Dreesman; Jan’s home health care worker; Sheri Kyras; Tom Davenport and Barb Neal of 
CyRide. The purpose of the meeting was to try to find a solution that would work for Ms. 
Dreesman, but also HIRTA in providing trips for the entire community as well as meeting 
ADA paratransit requirements.  Director Kyras also shared that HIRTA, like CyRide, has 
peaks and is following the ADA guidelines, which allows a bus to pick up a passenger one 
hour prior to the time they would like to be dropped off – in this case as early as 2:00 
pm for a 3:00 appointment.   

Trustees Goodman and Madden asked Director Kyras to add the ADA requirements, 
monitoring, ridership stats, and total cost of service to the February agenda. The transit 
board thanked Ms. Dreesman for speaking about the Dial-A-Ride concerns, as they were 
aware of the challenge to attend the early transit board meeting. 

 
TRANSIT ADVERTISING: Director Kyras explained that Mr. Dyvig had addressed his concern at 

the December Transit Board meeting with the Bailing Out Benji signs on CyRide buses.  
He indicated that he believed the advertising was false, misleading and deceptive 
advertising, which is not allowable under CyRide’s Advertising Policies. The board 
requested the Director and City Legal Department develop a process to address this 
section of CyRide’s Advertising Policy.  

 
Director Kyras shared that both the Legal Department and CyRide had researched the 
advertising industries standards and processes for remedy.  Through this research, she 
shared that they had found agencies that were responsible for truth in advertising - 
Federal Trade Commission and the Iowa Attorney General.  Both of these organizations 
regulate advertising content. Director Kyras explained the Legal Department’s 
recommendation that these agencies be utilized as experts in the field and based on 
their determination; the Transit Board would take appropriate action.  The additional 
advertising policy language recommended is: “The burden rests on any person 
complaining that advertising is false, misleading or deceptive to prove such, by filing a 
complaint and receiving a determination from the Federal Trade Commission, Iowa 
Attorney General Consumer Protection Division, or a court of law.”   

 
 Director Kyras then explained the steps in these organizations’s process to determine 

the validity of a claim – Development of written material on their process, description of 
issue and supporting material to be provided, mediation, etc. 

 
Transit board members discussed that using these formal processes were burdensome 
and most likely not timely and as a result, discussed possible ways the Transit Board 
could address issues, acknowledging that it would be rarely used based on past 
experience.   

 
Trustee Goodman made a motion to approve alternative #2 to refer the question to 
CyRide’s Director and City Attorney’s office for further consideration of board directed 
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changes of developing a local process. Trustee Madden seconded the motion. (Ayes: Six: 
Nays: None.)  Motion carried.  
 

FIVE YEAR CAPITAL IMPROVEMENT PLAN:  Director Kyras told the transit board that the 
information for the CIP was the same as presented in the December board packet, 
except for two pieces of information - prioritizing the capital purchases as requested by 
the transit board and the history of capital fund transfers since FY2006.  She then briefly 
summarized the specific purchases that were included in the 2014-2015 plan year. 

• New and used buses 
•  Administrative vehicle 
•  Replacement of three HVAC units 
• Concrete replacement at the east end of building 
•  A & E Services  
• Bus storage expansion  
• Computers 
• Shop equipment 
• Bus stop improvements 
• Security cameras 
• NextBus 

 
She further explained one of the larger capital expenditures – bus storage expansion.  
Director Kyras explained that four to six buses will remain outside after the current 
construction project is completed and that the transit board had given staff approval to 
purchase five additional used buses.  The result is that 11 buses could be parked outside 
starting in the fall 2014.  She indicated that the board and staff needed to begin 
discussions on how/where to store these vehicles.  The dollars in the CIP would be used 
as local match to a larger state or federal grant to purchase land or construct additional 
storage, based on this future discussion.  
 
Director Kyras shared with board members staff’s recommendation on prioritizing the 
2014-2015 CIP projects.  She further explained that the priority in the board packet was 
based on the following:  first priority – previous grant/financial commitments, second 
priority - expenditures to keep the operations or maintenance department functional to 
meet higher ridership demands, third priority – other expenditures.  She also shared 
that 85% of the purchases would be for building repairs/expansion and buses. 

  
 Director Kyras explained that looking at historical information on the dollars transferred 

from the operating budget to the capital budget to support CIP expenditures could 
assist board members in comparing the current request to previous expenditures. 
Historical transfers were between $250,000 and $800,000 based on federal funding 
availability and overall budget needs.   
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 Trustee Madden made a motion to approve the Five Year Capital Improvement Plan as 
 presented. Motion seconded by Trustee Murrell. (Ayes: Five. Nays: One.) Motion 
 carried. 

2014-2015 OPERATING BUDGET:  Director Kyras informed transit board members that the 
information contained in the board packet was the same as presented during the 
December meeting. Director Kyras directed board members to an informational 
handout to help clarify the service level and financial impact for each option. 

 
• First Option – 

o Service – 10 additional hrs. of service each weekday 
o Financial - City, 1.5%, ISU 1.5%, and GSB, 3.7% 

• Second Option –  
o Service - 10 additional hrs. of service each weekday, Blue route 

Sundays, Brown-Green routes weekdays, staffing changes 
o Financial - City, 4.4%, ISU, 4.4%, and GSB, 11.9% 

• Third Option –  
o Service – 10 additional hrs. of service each weekday, Blue route 

Sundays, Brown-Green routes weekdays, Gray route weekdays, 
staffing changes 

o Financial - City, 4.4%, ISU, 4.4%, and GSB, 14.9% 
 

 Trustee Schainker asked what the transit board’s policy was on CyRide’s closing balance.  
Director Kyras indicated that past discussions, prior to 2006, were for a 15% balance.  
She indicated that 15% of a $6 million dollar operating budget was a much smaller 
number than 15% of a $9 million operating budget.  She indicated that staff believes 
that a 10-12% balance is sufficient for unexpected expenses at this higher budget level.  
Board members Schainker and Goodman shared that they worry whether the budget is 
sustainable at current or proposed levels. Trustee Schainker stated that perhaps CyRide 
should  change the way it has been providing service by limiting the number of extra 
buses, thereby encouraging students to change their travel patterns.  Director Kyras 
shared her fear that limiting capacity would create student dissatisfaction and this 
would then reflect negatively on student funding levels.  She indicated that positive 
ways of changing behavior, such as staggering class start times, could be beneficial and 
help control peak demand times.  Trustee Madden stated that Iowa State’s 
administration is discussing fluctuating employee start time, but that there is not an 
easy resolution. 

 
 Trustee Goodman indicated that the current three-party funding arrangement created 

challenges in making annual service level decisions.  He proposed a cost-allocation 
model or possibly re-examining the current funding model assumptions to develop a 
policy for future year decisions.  Trustee Schainker suggested looking at the efficiency of 
current routes to determine the feasibility of their continued operation.  Board 
members decided to table the conversation and for staff to provide statistics, ridership 
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by route by time of day and further information regarding operations at a future 
meeting.  Staff shared that the less efficient routes are routes within the community 
that tend to serve lower-income resident needs. 

 
 Director Kyras also shared that opportunities to increase ridership were in the evenings 

after 7:00 pm, on the weekends and during the summer as opposed to weekday trips.   
Barbara Neal, CyRide Operation’s Supervisor, stated that service patterns have changed 
and that students were riding multiple trips prior to class as opposed to the one just 
before class started. 

 
Transit board members held an extensive discussion regarding the sustainability of the 
current system as it continues to grow. Issues discussed were whether board members 
were comfortable in capping service levels next year, each of the three party’s financial 
ability to fund additional service as ISU enrollment grows, and ways to make current 
service more efficient.  
 

 Trustee Murrell provided the students perspective on future services.  He stated that he 
believed that the current and proposed system can be sustainable in the future and 
further that students cannot be forced to change their travel patterns.  He shared that 
student representatives were in favor of funding option # 2.  President Rediske also 
supported option #2 and was not comfortable in capping service levels.   

 
 Trustee Goodman advocated for creative ways to deliver service in the future.   
 
 Director Kyras mentioned new areas of development where requests would be made in 

the future:  Cooper Beach, Breckenridge developments at the old middle school and 
new apartments on Maricopa.  Trustee Madden added the addition to Buchanan Hall, 
but does not believe that it will impact CyRide operations.  

 
Trustee Madden also stated that the Iowa State Parking Committee was asked to 
establish a fee for parking at the Iowa State Center, but that will not occur for fall of 
2014.  

 
 Trustee Goodman shared that he represented the non-student, citizen/resident 

perspective as well and that they needed to feel that there were changes that benefited 
them, such as more comfortable bus stops. He indicated that he had listened to the 
Dial-A-Ride concerns and is supportive of looking at other residents needs in Ames 
besides the students. 

 
 Trustee Madden said Trustee Goodman’s concern is valid, but that students are 

residents as well and putting buses in Northridge would not generate more riders.  
Trustee Madden is open to conversations and suggested having some public meetings. 
He further stated that GSB’s contribution has gone up every year and students are 
paying for what they want and historically they have paid for these services.  
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 Trustee Goodman made a motion to adopt Option #2 - existing level of service at next 

year’s cost, 10 additional hours of service per day, Sunday Blue route additional service, 
weekday Brown/Green routes, staffing increase, and $800,000 in capital. Trustee 
Madden seconded the motion. (Ayes: Five. Nays: One.) Motion carried. 

 
 For the next meeting, transit board members requested detailed information regarding 

CyRide operations.  There was an extensive discussion on the type of information 
desired by route and with fully-allocated costs.  

 
TRANSIT DIRECTOR’S REPORT: 

The Transit Director shared the major projects that are currently scheduled and anticipated for 
calendar year 2014. 
 

• Bus storage growth - History of the Master Plan and how CyRide got there and if 
the transit system continues with the Master Plan.  

• Two new FTA regulations – Transit Asset Management and Safety Plan.  
• Long Range Transportation Plan (LRTP) – The AAMPTO will complete a survey on 

where passengers are starting and ending their transit trip. This will take a great 
deal of preparation and data analysis with staff providing support.  

• Odyssey of the Minds will provide an additional 80,000 rides and involves 
additional preparation 

• Triennial review – Federal review that involves numerous hours of preparation 
• Orange Route Study  - on hold, but will need to continue in the spring 
• Osborn Drive study - Look at ways to reduce congestion 
• Impact of implementing a parking fee at the Iowa State Commuter Lot 
• Ames to Des Moines Corridor Study – completing CyRide’s portion 
• AMOS Project – K-12 fare free. Asking for cost estimates to implement K-12 fare 

free. 
• Numerous ongoing projects such as shelters and preparing for increased 

enrollment next school year.  
 

AMOS Request – Director Kyras asked for board member direction on how this request fit 
within board priorities. Trustee Madden’s response was Ames Transit Agency is a not a social 
service institution and that it is not the role of the transit board to assist in funding these types 
of community issues.   
 
Director Kyras shared previous estimates of lost revenue at $26,000 - $28,000 and that it would 
require significant coordination.  
 
Trustee Goodman agreed funding comes first and was concerned that estimates include all 
costs, not just lost revenue.  He indicated that this service could lead to increased ridership, 
more buses, and cautioned that the cost could be more than the estimate.  
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The transit board asked CyRide staff to calculate the total costs of this program and to share 
this with AMOS.   
 
Ridership - Six month ridership, CyRide carried 371,000 more riders between July and 
December this year attributable to colder weather and enrollment increases. CyRide is on pace 
to carry 6.5 million riders by the end of the year.  
 
Trustee Drenthe told the members of the transit board that this was his last transit board 
meeting as he has taken a position in Appleton, WI. Board members wished him luck in his new 
position and Director Kyras asked board members to share names of individuals to fill this 
board vacancy.   
 
TIME AND PLACE OF NEXT MEETING: February 19, 2014 time was rescheduled from 4:00 p.m. 

to 3:15 p.m. Future transit board meetings are: 
• March 26, 2014 – 3:15 p.m. 
• April 30, 2014 – 3:15 p.m. 
• May 21, 2014 – 3:15 p.m. 

  
President Rediske moved to adjourn the meeting at 10:07 a.m. Motion carried. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 20, 2014 
 
SUBJECT: Election – Vice President 
 
 
INFORMATION:  With the resignation of Trustee Drenthe, a vacancy has also been created in 
the Transit Board of Trustees Vice-Presidency. As this position conducts the meetings in the 
absence of the President, this role is critical for conducting the transit agency’s business. 
Therefore, the transit board will need to hold a mid-year election to fill this vacancy. 
 
Trustee Murrell has indicated an interest in this position.  Nominations may also be taken from 
the floor. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 20, 2014 
 
SUBJECT: Dial-A-Ride Service-ADA Regulations 
 
 
BACKGROUND:  At the January 2014 Transit Board meeting, a Dial-A-Ride customer addressed 
the board with concerns regarding CyRide’s provision of complementary ADA transit service. As 
a result, the Transit Board of Trustees requested that staff develop a report for the February 
Transit Board meeting.  
 
INFORMATION: 
The following report describes current and past Dial-A-Ride operations and contracts as well as 
the requirements for this service. 
 
History and Dial-A-Ride Statistics 
 
As a frame of reference, the following brief history and timeline of Dial-A-Ride services in the 
Ames community is described. 
 

• 1990 – 2003 - The ADA regulations became effective in 1990 and from 1990 through 
2003, CyRide directly provided service to the disabled community in Ames.   

• 2003 – 2011 - CyRide contracted with Heartland Senior Services (HSS) to provide Dial-A-
Ride service. In 2012, HSS informed CyRide and HIRTA that it no longer was able to 
provide this service for the Ames community or paratransit services for Story and Jasper 
Counties.   

• 2011 - A Request for Proposal for Dial-A-Ride services was prepared and proposals 
solicited. There were no proposals received to operate the service.   

• 2012-2014 - The Heart of Iowa Regional Transit Agency (HIRTA) began providing county 
paratransit services in July 2013 and agreed to provide CyRide ADA-required services as 
well. 

 
Over the years, Dial-A-Ride ridership has fluctuated slightly providing between 9,000 and 
11,500 rides each year as illustrated on the chart below. 
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In managing this service contract, two performance measures are evaluated – Cost Per 
Passenger Trip (financial measure) and Passengers Per Hour (efficiency measure). The Cost Per 
Passenger Trip for Dial-Ride was $14.94 in FY2012 under a contract with HSS and increased to 
$15.21 in FY2013 under a contract with HIRTA, increasing 1.8%. Industry comparisons for per 
trip costs range from $20 to $50 per trip, with CyRide’s cost estimated at approximately $30 per 
hour. Likewise, the efficiency measure, passengers per hour, has decreased in the last year 
from 4.1 to 3.0 passengers, however, is higher than the national average of 2.2 passengers. 
 
CyRide currently has 382 individuals that are eligible for Dial-A-Ride service, of which 
approximately 80 are active riders. 
 
Funding 
 
CyRide is provided federal dollars through a national formula to support Dial-A-ride service in 
the Ames community. CyRide’s FY2014 allocation (current year) is $202,000. Up to 80% of Dial-
A-Ride expenses can be paid for with these dollars, if service is contracted to another agency. If 
service is directly provided by CyRide, this funding cannot be used for Dial-A-Ride operating 
expenses and 100% of the financial responsibility of operating the service would be a local 
expense. Since Dial-A-Ride is a contracted service, its expenses are estimated at $160,000, with 
revenues as follows: 
 

• FTA Funding - $128,000 
• Passenger Revenue - $10,000 
• Local Funding from Budget - $22,000 

 
ADA-Required Service 
 
Each public transit system receiving federal funding to operate a fixed-route system is required 
under the Americans With Disabilities Act (ADA) to provide complementary paratransit service 
for individuals that are disabled and unable to use the fixed-route service. Determination of 
eligibility for Dial-a-ride service is based on three criteria as follows:   
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• A person’s ability to get to the bus stop 
• A person’s ability to understand how to ride the bus 
• A person’s ability to board/disembark from the bus (with a lift if needed) 

 
Various types of eligibility are possible such as full eligibility where an individual is eligible for 
every trip or conditional where a trip would be impossible under certain circumstances. An 
example of this is in the winter where a person can become eligible as their condition will not 
allow for cold temperatures or in climate weather. Eligibility may also be on a permanent basis, 
with renewals or for a temporary condition such as a broken leg that will heal. In addition to a 
person’s eligibility, a Dial-A-Ride customer can also be eligible to have a personal care attendant 
help them during the trip or one companion. A personal care attendant as well as a companion 
must have the same start and end locations as the eligible Dial-A-Ride customer. 
 
The ADA states that eligibility is based on the person’s ability, and that the trip must be 
impossible on the fixed-route system, not just more difficult. Also, architectural barriers such as 
a lack of sidewalks or the distance to the bus stop alone do not make a person eligible, but the 
combination of the person’s disability and these factors can make them eligible. 
 
ADA Service Criteria 
 
ADA regulations require transit systems to provide “complementary” paratransit service. 
Complementary service means that ADA service to the disabled must be comparable to that 
provided to fixed-route services based on six (6) service criteria. These are as follows: 
 
Service Area – ADA requires paratransit service 3/4 of a mile either side of a fixed-route. CyRide 
has chosen to simplify this boundary for customers and include all locations within the city 
limits during the weekday and this same boundary on evenings and weekends, except the 
eastern boundary is the Skunk River as there is no service during these hours/days east of 
S. Duff.   
 
Response Time – Reservations must be made one day in advance and can be made as much as 
14 days in advance and must be taken during normal business hours, which for HIRTA is  
7:30 am to 4:30 pm. Additionally, a transit agency may negotiate pickup times, but cannot 
require a person to begin a trip more than one hour before or after their desired departure 
time. 
 
Fare – Fare cannot exceed twice the fixed route base fare, which is $1.25 per ride. Therefore, as 
much as $2.50 per ride could be charged per trip; however, when fares were raised in 2011, the 
Transit Board chose not to increase this fare category and the fare is currently $2 per ride. ADA 
regulations also state that an individual assisting the eligible customer (called a Personal Care 
Attendant) can ride at no additional charge; however, a fare can be charged for a companion or 
other individuals riding with the ADA eligible customer.   
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Trip Purpose - Transit agencies may not impose any type of restrictions or priorities based on 
trip purpose. For example, only allowing medical trips or prioritizing medical trips above 
grocery store trips are not allowed. 
 
Hours/Days of Service - ADA complementary services must operate on the same days and 
during the same hours as a transit system's fixed-route services. As a result, HIRTA provides 
Dial-A-Ride service for more hours each day than is available for Story County residents and in 
the evenings and during the weekends when non-Dial-A-Ride service is not available. 
 
Capacity Constraints - A transit system cannot limit the availability of service through methods, 
such as capping the number of trips a person is eligible for, having waiting lists for service 
openings or an operational pattern or practice that limits availability. Specific examples of a 
prohibited practice include a significant number of untimely pickups, trip denials or missed trips 
or excessive trip lengths (CyRide defines excessive at more than 45 minutes on a bus). 
 
Criteria/Requirements CyRide Exceeds 
 
There are four areas where CyRide exceeds ADA requirements and criteria described above. 
Each is described below. 
 

• Type of Service - ADA requires paratransit (Dial-A-Ride) services to be offered from the 
curb of where the person is starting from to the curb of where they are being taken to. 
It is up to the individual, with or without a Personal Care Attendant, to get to/from the 
bus to the location they are going. CyRide has chosen to assist the person with door-to-
door service, where the driver assists the person from the door of the building they are 
in to the bus and from the bus back to the door of the location they are traveling to. 

• Eligibility - ADA requires each applicant to be screened based on the three criteria 
stated above; however, CyRide automatically accepts any individual in a wheelchair, 
realizing the difficulty a person in a wheelchair would have in using fixed-route buses 
that typically exceed seated capacity as a normal operating procedure. 

•  Service Area - CyRide extends its service area boundary to the city limits realizing that 
gaps in the service area would restrict many trips and it is easier for customers to 
understand which trips are eligible for Dial-A-Ride service. 

• Fares - CyRide could charge $2.50 per trip, but has chosen to keep Dial-A-Ride fares at 
$2.00. 

 
Subscription Service 
 
Subscription service is a regularly scheduled trip that routinely occurs, such as a medical trip 
that occurs at 2:00 pm, the second Tuesday of each month. ADA regulations allow this type of 
trip reservation, but places additional restrictions on these trips. For example, subscription trips 
cannot make up more than 50% of the available trips at any certain time of the day, unless 
there is availability for non-subscription trips as well. Also, ADA regulations allow waiting lists 
for subscription trips or other capacity constraints. 
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HIRTA Contract 
 
CyRide is currently in the second year of a three-year contract with HIRTA for their operation of 
Dial-A-Ride service for CyRide. The contract requires annual contract renewal on July 1st of 
each year. The specific contract language used is a contract template required by the Iowa DOT 
for contracting transit services, but is also reviewed by city legal staff. Key provisions of the 
contract include the following: 
  

• All transit services will be provided to eligible customers based upon ADA regulations. 
• CyRide is responsible for setting fare policy and HIRTA for collecting the appropriate 

fares. 
• Insurance coverage includes commercial automobile liability of a single limit of $2 

million, uninsured and underinsured motorist coverage of $1 million and worker's 
compensation as required by the State of Iowa. 

• Reservations and scheduling must be available 7 days per week, completed as efficiently 
as possible, cannot impose trip priorities, group Dial-A-Ride and county trips when 
possible and provide 100% of all Dial-A-Ride trip requests within ADA requirements. 

• When picking up and dropping off customers, drivers must wait 10 minutes, if they 
arrive before the scheduled time and wait 5 minutes if they arrive on time. If a person is 
not at the door to be picked up, the driver must notify the dispatcher for approval 
before continuing on without the customer. HIRTA takes one more step and tries to call 
the customer to notify them that the driver is waiting before the bus is allowed to leave. 
Additionally if the customer is at a medical facility, the driver must not leave before 
contacting the buildings first point of contract to try to locate the customer. 

•  On time performance must average 90% or better and no more than 5% of all rides may 
exceed the 45 minute maximum trip length. 

 
CyRide Oversight 
 
Oversight of the Dial-A-Ride program by CyRide is accomplished by two methods - reporting 
requirements included in the contract and customer satisfaction surveys. Each is briefly 
described below. 
 
Reporting Requirements 
 
There are numerous reports that are required: 
 

• Within 24 hours of Incident - 
o Accidents involving CyRide's vehicle leased to HIRTA 
o Incidents involving Dial-A-Ride passengers 
o Cancellations or significant delays in Dial-A-Ride services 
o Emergency use of subcontractors to avoid service interruptions 
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• Monthly - 
o # of customers by fare type 
o Revenue hours, miles, on time performance, summary of passenger complaints 

and their resolution, trip manifest every  8th day (passenger name, pick up and 
drop off address, request and scheduled time, actual pick up and odometer 
reading for trip) 

• Quarterly - 
o Total rides, nondisabled rides and elderly rides 
o Vehicle and revenue miles 
o Passenger revenue, contract revenue, State Transit Assistance funding, federal 

funding, other revenues and local tax support 
o Charter bus trips 

• Annually - 
o Year end summary of quarterly statistics listed above 
o Results of HIRTA's Drug and Alcohol program as required by FTA 

 
FY2013 Survey Results 
 
Beginning in FY2011, CyRide began mailing a customer satisfaction survey to all approved  
Dial-A-Ride customers. Since that time, two surveys have been completed - one while Heartland 
Senior Services provided service and one under HIRTA's operation. The summary results of 
these surveys are listed in the table below. 
 

Question/Response  2013  2011  
Service Satisfaction    
     Very Dissatisfied  12.8%  0.0%  
     Dissatisfied  10.3%  0.0%  
     Somewhat Dissatisfied  12.8%  3.6%  
     Satisfied  35.9%  42.9%  
     Very Satisfied  28.2%  53.6%  
Comments    
     Compliments  10  ---  
     Schedule Issues  38.1%  ---  
     Dispatcher/Reservation Issues  42.9%  ---  
     Bus Maintenance/Cleanliness Issues  4.7%  ---  
     Admin./Driver Issues  14.3%  ---  

 
While the survey conducted after HIRTA began providing service is less favorable than the 
previous survey results, this was expected as HIRTA had only been operating service for 10 
months versus Heartland Senior Services for eight years. The comments provided opportunities 
to work with HIRTA on the issues that were brought to light and together to bring customers 
satisfaction to previous levels. Specific areas that the two organizations focused on this past 
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year were in the “Schedule Issues” and “Dispatcher/Reservation Issues”, which comprised over 
80% of the comments received. Specific efforts included: 
 

• Reservation Staff Education - Difference between county and Dial-A-Ride requirements, 
tone of voice with customers 

• Telephone Improvements - Ability to speak to reservationist within a reasonable 
amount of time - resulted in a new phone system 

• Reservations - Schedule adjustments to allow for more timely trips 
• Driver Education – Meetings with drivers to address scheduling issues, customer 

relations 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 20, 2014 
 
SUBJECT: Transit Advertising Policy 
 
 
BACKGROUND:  At the December 2013 Transit Board meeting, a member of the public shared a 
concern regarding an advertising sign placed on CyRide buses from the Bailing Out Benji group. 
He indicated that the advertising was false and misleading and ultimately detrimental to his 
business. CyRide’s Transit Advertising policy prohibits false advertising under Section 3.01 (a); 
however, does not delineate a process to determine the validity of a claim under this section 
(Transit Advertising Policy is attached). As a result, the Transit Board requested that the Transit 
Director and City Legal Department develop a process to address this section. 
 
At the January 2014 Transit Board meeting, board members reviewed information 
recommended by legal counsel regarding new advertising policy language directing complaints 
to established agencies with advertising oversight responsibilities; however, the Transit Board 
requested staff and legal counsel develop a local process where the Transit Board could make 
the final determination. The previously recommended policy language change was as follows: 
 

“The burden rests on any person complaining that advertising is false, misleading or 
deceptive to prove such, by filing a complaint and receiving a determination from the 
Federal Trade Commission, Iowa Attorney General Consumer Protection Division, or a 
court of law.” 

 
INFORMATION:  
 
After further review, the following advertising policy language change was drafted for 
discussion. This text would be added to the end of Section 3.01 and would apply to all 
prohibited advertising listed in this section of the policy. 
 

“If a claim from an individual or organization is made that indicates that currently 
displayed transit advertising violates any portion of section 3.01 Advertising Standards 
and Restrictions, the Ames Transit Agency’s Transit Board of Trustees will consider such 
claims, based upon the following process: 
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Upon receipt of a written claim that a transit advertising sign violates Section 3.01 of the 
Policies and Standards for Advertising on Ames Transit Agency Transit Facilities, the 
claimant will be required to present written evidence of such to the Ames Transit 
Agency’s Transit Director. The Director will in turn request information from the 
advertiser to be submitted within 10 business days, indicating the contrary. If the 
advertiser fails to respond within the established time period, only the claimant’s 
information will be presented to the Transit Board of Trustees. Upon expiration of the 
advertisers time period, all information received will be presented at the next regularly 
scheduled Transit Board of Trustees meeting, if received seven days in advance of that 
meeting. If less than seven days is available, the information will be presented at the 
following regularly scheduled meeting. Both parties may be present at the meeting to 
answer questions.” 

 
A representative from the City Attorney’s office will be present at the meeting to answer board 
member’s questions. 
 
ALTERNATIVES: 

1. Approve a new transit advertising policy change, for inclusion in Section 3.01 of CyRide’s 
Transit Advertising Policies and Standards, which allows an outside agency with 
expertise in advertising content to determine the appropriateness of advertising 
signage.   

2. Approve a new transit advertising policy change, for inclusion in Section 3.01 of CyRide’s 
Transit Advertising Policies and Standards, which allows the Transit Board of Trustees to 
determine the appropriateness of advertising signage.   

3. Do not modify CyRide’s existing Transit Advertising Policies and Standards document. 
 
RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to direct advertising content 
claims to the Federal Trade Commission or Iowa Attorney General’s office. These organizations 
are tasked with determining issues of this nature on a daily basis and have the expertise to 
fairly weigh all facts presented. 
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POLICIES AND STANDARDS FOR ADVERTISING 
ON AMES TRANSIT AGENCY 

 TRANSIT FACILITIES 
 

The Ames Transit Agency (CyRide) is a metropolitan transit system created as an administrative 
agency of the City of Ames, Iowa under section 26A of the City of Ames Municipal Code. The 
Ames Transit Agency owns and operates buses, bus shelters, a garage and other properties 
(collectively referred to as “Transit Facilities”) in conjunction with its transit system. It is in the 
public interest to make advertising space available to the successful Advertising Contractor 
(referred to as “Contractor”) to generate revenue and help fund the operation of the transit 
system or upon acceptance of the advertising as unpaid public advertising or public service 
announcements in accordance with this policy in order to support public agencies and 
community non-profit services. 
 

I. PURPOSE 
 

1.01 Nonpublic Forum; Commercial/Proprietary Functions. CyRide will rent space to 
its Contractor on its Transit Facilities for limited types of advertising (“Permitted 
Advertising”). By allowing limited types of advertising on or within its buses and or/bus 
shelters and providing limited space at no charge pursuant to this policy, CyRide does not 
intend to create a public forum for public discourse or expressive activity, or to provide 
a forum for all types of advertisements. The display of Permitted Advertising upon 
payment of rent to the advertising contractor in accordance with the Contractor’s 
adopted rental schedule on designated Transit Facilities is intended only to supplement 
fare revenue, tax proceeds and other income that fund the transit system. 

 
1.02 Certain Excluded Advertising. CyRide will not accept for display on its Transit 
Facilities the types of advertising defined in Section 2.01 of these policies and standards 
(“Excluded Advertising”). By not accepting Excluded Advertising, CyRide can: 
 

(a)  maintain a professional advertising environment that maximizes advertising 
revenues and minimizes interference or disruption of the commercial aspects of its 
transit system; 

(b)  maintain an image of neutrality on political matters and other noncommercial 
 issues that are the subject of public debate and concern; 

 (c)  protect passengers, employees and CyRide facilities from harm or damage that can 
result from some individual’s reactions to political or controversial materials; and 

 (d)  help build and retain transit ridership. 
 
1.03 Limits on Permitted Advertising. Placing reasonable limits on Permitted 
Advertising displayed on its Transit Facilities will enable CyRide to: 
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(a) avoid subjecting its passengers and other members of the public to material that 
may discourage them from using transit services; 

(b) maintain an image of professionalism and decorum; 
(c) avoid displaying material that is not suitable for viewing by minors who ride on 

CyRide buses or those individuals whose neighborhoods are served by CyRide bus 
routes; and 

(d) maximize revenues by attracting and maintaining the patronage of passengers. 
 

II. ADVERTISING POLICIES 
 

2.01 Excluded Advertising. For the purposes of these policies and standards, the 
advertising described in this Section 2.01 is “Excluded Advertising.” CyRide will not 
accept the following Excluded Advertising for display, posting or placement on or within 
its buses, or other Transit Facilities: 

 
(a) Alcoholic Beverages. Advertisements and images soliciting or promoting the sale 

or use of alcoholic beverages. 
(b) Tobacco Products. Advertisements and images soliciting or promoting the sale or 

use of tobacco products including, but not limited to, cigarettes, cigars and 
smokeless tobacco. 

 
2.02 Permitted Advertising. Subject to the viewpoint-neutral standards contained in 

Section 3.01 of these policies and standards, CyRide will accept “Permitted Advertising” 
for display or placement on designated CyRide Facilities. For the purposes of these 
policies, “Permitted Advertising” is advertising that: 

 
(a) Does not qualify as Excluded Advertising under Section 2.01. 
(b) Generally relates to the economic interests of the advertiser and its audience. 

Advertising defined in Section 3.02 and 3.03 also is Permitted Advertising. 
 

2.03 Prohibitions on Literature or Product Distribution and Leafleting. 
CyRide’s purpose in operating a transit system is to meet the public’s need for efficient, 
effective and safe public transportation. CyRide Facilities are not intended to be public 
forums for public discourse or expressive activity.  Literature or product distributions, 
leafleting and similar activities can disrupt or delay passengers who are boarding and 
exiting buses and other transit vehicles, distract passengers, distract bus operators, cause 
maintenance issues, and otherwise create safety issues for passengers, operators and 
surrounding traffic. Accordingly, political campaign activities, distribution of political or 
issues campaign literature, leafleting, and other informational or campaign activities are 
prohibited within CyRide buses or other transit vehicles and within CyRide bus shelters. 
Notwithstanding the policies that allow the display of Permitted Advertising on 
designated CyRide Facilities, nothing in these policies or standards authorizes or permits 
advertisers to distribute literature, leaflets, coupons, products, samples or other items 
within CyRide buses. On a limited basis and in conjunction with a “partnering” opportunity 
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approved by CyRide, CyRide may allow an advertiser to distribute items on or within 
CyRide Facilities. Any distribution of literature, leaflets, coupons, products, samples or 
other items must be pre-approved by CyRide and must comply strictly with terms and 
conditions established by CyRide. 

 
III. ADVERTISING STANDARDS AND RESTRICTIONS 

 
3.01 Advertising Standards and Restrictions. CyRide will make available on designated 

CyRide Facilities space for advertisements subject to the viewpoint-neutral restrictions in 
this Section 3.01 that limit certain forms of advertising.  Advertisements cannot be 
displayed or maintained on CyRide Facilities if the advertisement or information 
contained in the advertisement falls within one or more of the following categories: 

 
(a)  False, Misleading, or Deceptive. Advertising or any material or information in 

the advertising that is false, misleading or deceptive. 
 
(b)  Uauthorized Endorsement. Advertising that implies or declares that CyRide 

endorses a product, service, point-of-view, event or program. The prohibition 
against endorsement does not apply to advertising for a service, event or program 
for which CyRide is an official sponsor, co-sponsor or participant, provided CyRide’s 
Transit Director or other designated representative gives prior written approval 
regarding the endorsement. 

 
(c)  Obscene or Offensive Material. Advertising that contains obscene or offensive 

materials. “Obscene materials” means displays information that, taken as a whole, 
appeals to the prurient interest in sex and depicts or describes, in a patently 
offensive manner, sexual conduct and which, taken as a whole, does not have 
serious literary, artistic, political, or scientific value.  “Offensive materials” means 
displays or information that would be offensive to a reasonably prudent person of 
average sensitivity in the community, including advertising that contains derisive, 
distorted, immoral, profane or disreputable language or impressions. 

 
(d)  Unlawful Goods or Services. Advertising or any material or information in the 

advertising that depicts, promotes or reasonably appears to encourage the use or 
possession of unlawful or illegal goods or services. 

 
(e)  Unlawful Conduct. Advertising or any material or information in the advertising 

that: depicts, promotes or reasonably appears to encourage unlawful or illegal 
behavior or conduct, including unlawful behavior of a violent or antisocial nature; is 
libelous or an infringement of copyright; is otherwise unlawful or illegal; or is likely 
to subject CyRide to liability. 

 
(f)  Adult Entertainment. Advertising that promotes or displays images associated 

with adult book stores, adult video stores, nude dance clubs and other adult 
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entertainment establishments, adult telephone services, adult internet sites and 
escort services. 

 
(g)  Graffiti. Advertising that uses images or symbols that depict or represent graffiti. 
 
(h)  Illegal Firearms and Weapons. Advertising that contains images or depictions 

of illegal firearms, or the unlawful use of firearms or other weapons. 
 
(i) Internet Addresses and Telephone Numbers. Advertising that directs viewers 

to internet addresses or telephone numbers that contain materials, images or 
information that would violate these advertising standards if the materials, images 
or information were contained in advertising displayed or posted on CyRide 
Facilities. 

 
(j)  Distractions and Interference. Advertising that incorporates or displays any 

rotating, revolving, or flashing devices or other moving parts or any word, phrase, 
symbol or character, any of which are likely to interfere with, mislead or distract 
traffic or conflict with any traffic control device or motor vehicle regulation. 

 
3.02 Political, Religious, or “Issues” Advertising. All political, religious, or “issue 

related” advertising shall bear conspicuously a paid advertising disclaimer that shall be 
consistent with the requirements as outlined in Attachment A. 

 
3.03 Public Service Announcements. CyRide’s contractor may use interior or exterior ad 

space for public service messages for governmental entities, or non-profit organizations. 
The actual distribution and customary charges will be established by the contractor.  
The ads must conform to regular CyRide standards for size, weight and other physical 
characteristics.   
  
Copy Standards for Public Service Advertising: 
 
The ad must be directed toward promotion of an organization’s services to the 
community, a substantial segment of the community or ads informing the public about 
programs, services or events.  Ads which are for internal promotion (e.g., honoring 
employees) or are designed primarily for the benefit of an organization (e.g., soliciting 
donations) are not eligible for public service space. 
 
Ads which promote partisan political activity (e.g., campaign ads or party fund-raisers) 
or which advocate positions on political issues are not eligible for public service space. 
 
All public service ads must comply with the copy standards otherwise outlined in this 
policy for paid advertising. 
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3.04 Space Availability. CyRide’s Contractor limits the amount of space on its Transit 
Facilities available for advertising and does not represent that it can accommodate all 
requests for advertising space. Advertising space will be made available only on CyRide 
Facilities designated by CyRide. No advertising, signs and other types of postings or 
messages may be displayed, posted or placed on any other CyRide Facilities. 

 
3.05 Reservation of Rights. CyRide reserves the right to amend these policies and 

standards at any time. Subject to any contractual obligations, CyRide reserves the right to 
discontinue advertising on CyRide Facilities and discontinue accepting advertising for 
display or posting on CyRide Facilities. CyRide reserves the right to limit the availability of 
advertising space on its Transit Facilities and remove advertising that does not comply 
with these advertising policies and standards and, subject to any contractual obligations. 

 
IV. APPEAL OF ADVERTISING DECISIONS 

 
4.01 Initial Reviews. CyRide’s Transit Director will make initial decisions about accepting or 

rejecting proposed advertising. The decisions will be based on these policies and 
standards. CyRide’s Transit Director, or other designated CyRide staff, will work with 
Contractor to resolve issues about advertisements that do not comply with these policies 
and procedures. Resolution may include modification of the art, copy, or both as well as 
rejection of the advertisements. 

 
4.02 Appeals to Transit Trustee. An advertiser may appeal a decision to reject or remove 

an advertisement by filing a written request with the permanent Trustees of the Ames 
Transit Agency Board of Trustees and the Board’s President within ten (10) business days 
after the rejection or removal decision. The advertiser’s request must state why the 
advertiser disagrees with the decision in light of CyRide’s advertising policies and 
standards. The three Transit Trustees may consult with the City of Ames legal counsel. The 
Trustees will review the basis for the rejected or removed advertisement and will consider 
the advertiser’s reasons for filing the request. The Trustees will make a decision on the 
request and will notify the advertiser of its decision in writing within fifteen (15) business 
days after receiving the advertiser’s request. 
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ATTACHMENT A 
POLITICAL, RELIGIOUS, OR ISSUES ADVERTISING DISCLAIMER 

REQUIREMENTS 
 
 

I. DISCLAIMER REQUIREMENTS 
 

A.  Political Candidates - On an advertisement that is authorized and paid for by a 
candidate or his/her campaign committee, the disclaimer must identify: 
 

1. Who paid for the message. 
2. A statement that CyRide does not endorse the advertisement 
 

B. Political Candidate Advertisement Paid by a Different Party - On an 
advertisement that is authorized by a candidate or his/her campaign committee, but 
is paid for by another person, the disclaimer notice must: 

 
1.  Identify who paid for the communication. 
2.  Indicate that the candidate authorized the message. 
3. A statement that CyRide does not endorse the advertisement 
 

C. Political Advertisement Not For Political Candidate – On an advertisement 
that is not authorized by a particular candidate or his/her campaign committee, the 
disclaimer notice must: 

 
1.  Identify who paid for the message. 
2.  State that it was not authorized by any candidate or candidate's committee. 
3.  List the permanent address, telephone number or World Wide Web address 

of the person who paid for the communication. 
4. A statement that CyRide does not endorse the advertisement 

 
D.  Religious Oriented, Political Issue or Other Noncommercial Issue Ads -  

The disclaimer notice must: 
 

1.  Identify who paid for the message. 
2.  List the permanent address, telephone number or World Wide Web address of the 

person who paid for the communication. 
3. A statement that CyRide does not endorse the advertisement 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 20, 2014 
 
SUBJECT: Transit Advertising Issue 
 
 
BACKGROUND:  In August 2013, Houck Advertising Agency contracted with and placed “Bailing 
Out Benji” signs on two CyRide buses for a twelve month period (sign design is attached). 
Shortly after their installation, CyRide was contacted by a local Pet Store Owner regarding the 
signs and sharing his desire for the signs to be removed. At the January meeting, transit board 
members requested that staff develop a policy allowing both parties to share their positions 
and for the Transit Board to make the final decision. The previous board item addresses this 
policy. 
 
INFORMATION:  To address the concern raised regarding the “Bailing Out Benji” sign, CyRide’s 
Director requested, from both parties, written information representing their position for 
consideration by the Transit Board of Trustees as developed by the draft policy change. The 
information provided for each party is attached. The Assistant City Attorney will be present at 
the meeting to answer transit board members questions. 
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Dyvig’s Pet Shoppe   
Cy-Ride Billboards  
 
 
I am Dale Dyvig and I have owned and operated Dyvig's Pet Shoppe in Ames for five years. I 
have been in the pet shop business for over thirty years. I have built my business, reputation 
and customer service to the highest of standards. I am licensed and inspected by the State of 
Iowa Department of Agriculture and I have an excellent inspection record. My Iowa Pet Shoppe 
License allows me to sell a variety of species of pets including puppies. As part of the Ames 
business community I pay taxes, collect sales tax and participate in several community 
business promotional activities. All the puppies that I sell come from two family run Iowa 
kennels. Both of these kennels are licensed and routinely inspected by the United States 
Department of Agriculture (USDA) , and permitted and subject to inspection by the State of 
Iowa. 
 
ISU is an Ag school and Iowa is an Ag state. Animals are very much a part of our culture, history 
and future. A little over two years ago a local Animal Rights Activist, Mindi Callison, promoter of 
Bailing Out Benji, and a small group of her followers, started staging weekly protests in front of 
my store property. Apparently, their Animal Rights philosophy deemed my retail business, part 
of which is the sale of puppies, to be some type of social threat to the well being of Ames 
residents. When the City of Ames allowed this Animal Rights Activist group Bailing Out Benji 
(Mindi Callison), to lease billboard space on two Cy-Ride buses traveling through the area of 
Campus Town and the streets of Ames with such statements as “Pet Store Puppies are Puppy 
Mill Puppies’’ I became quite alarmed. The public use of the derogatory word puppy mill to 
describe any dog breeding facility is always an attempt to discredit the business of raising and 
selling puppies. It is a term that was coined and is continually used by the liberal Animal Rights 
Activist community. There is no court recognized legal definition of the term puppy mill. It is a 
common practice by Animal Rights Activists to call all USDA licensed dog breeding facilities a 
puppy mill, the use of this term is misleading, false and uninformed. Don’t Buy the LIE!’’  
another statement on the bus billboard. This statement indicates that if my Pet Shoppe sells 
puppies and states that they are not from “puppy mills” that, that statement would be a LIE. 
“Puppies In The Store? Walk Out The Door!” the final statement on the bus billboard. This 
statement tells people not to buy products from Dyvig's Pet Shoppe. 
 
A quote from the group Bailing Out Benji regarding why the billboards-- “So, why did we 
choose Ames, Iowa? There is a Pet store here in Ames-Dyvig’s Pet Shoppe-who sells puppies 
from two huge puppy mills in Iowa. All the while, they tell the public that they come from 
small, family breeders. The fact of the matter is that PET STORES CAN LIE! They don’t have to 
reveal where the dogs actually come from-if they did, no one will ever buy a puppy! So 
please, even though you think you are supporting a local business, you aren’t! ’’ 
 
By allowing these billboards this means that the transit authority and the City of Ames is 
promoting advertising that tells citizens not to purchase products from an Ames business. My 
question to you is:  The billboard advertising purchased by the Animal Activist Group Bailing Out 
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Benji (Mindi Callison) makes not only a negative anti-shop Ames business statement but also a 
liberal based political statement, clearly makes libelous statements, yet you deemed it fit to be 
allowed? Did it not cross some ones mind that the city could be liable for what they allow as 
income generating advertising on city owned property. 
 
Once again, the definition of advertise: to present, or praise (goods, a service, etc.) to the public 
in order to encourage sales. Quite the opposite with these billboards. 
 
Dyvig’s Pet Shoppe sells great, healthy puppies that come from two very top Iowa family run 
kennels that are USDA inspected, both kennels receive high marks on their inspections. The 
puppies are updated on all shots, wormed and vet checked. They are registered and backed 
with a guarantee by each kennel. Our customers are informed as to where our puppies come 
from at the time of purchase or upon their asking, we hide nothing. 
 
I have tried to utilize the system in place to bring my concerns to this board, this being my third 
attempt; and still the board has not been forthcoming with a response to my concerns, nor has 
it acted in removing these billboards in a timely manner. This so called advertising is neither 
good for Cy-Ride, the City of Ames nor it’s BUSINESSES. 
 
My written statements herein are to be confidential and with this board only. If this board 
desires to make them available to anyone NOT on the board, my permission needs granted 
prior to their release.  
 
 
Thank you 
 
Dale Dyvig 
Dyvig’s Pet Shoppe  
412 Burnett Avenue 
Ames, IA   50010 
February 14, 2014 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 20, 2014 
 
SUBJECT: Quarterly Operations Report 
 
 
INFORMATION:  The following information highlights significant variations or important 
performance benchmarks from the first quarter of the 2013-2014 fiscal year (July – September 
2013). 
 
System-Wide Trends – 
 

• Ridership for the first quarter was 3.8% higher. 
• Revenue miles and hours were lower (-2.7% and -1.8%, respectively) even with a 

ridership increase. This is a result of CyRide Operation’s staff closely monitoring the 
demand for each bus trip and limiting the use of additional vehicles where possible to 
hold down expenses. 

• Passengers/Revenue Mile and Hour were both higher (+6.7% and 5.6%, respectively) 
due to this increased ridership and the limiting of additional buses to handle passenger 
loads. 

• Farebox revenue was 0.6% higher for the quarter with the revenue/expense ratio 
slightly lower down 1.0%.  

• Operating expenses are 0.4% higher for the quarter. 
• Operating expenses/passenger were lower at -3.1%, while the expenses/revenue hour 

were slightly higher up 2.4%.  
 
Maintenance Trends – 
 

• The number of bus interiors that have been cleaned this year is slightly lower than last 
year – down 8.6% as fewer drivers were available just prior to school starting to assist in 
this activity. 

• Road Calls (switching out of buses due to mechanical problems) was significantly higher 
for the quarter +122.2%, which lowers  the number of miles between road calls -54.1% 
and the number of minor and major mechanical failures is higher at +63.0%  and 
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+25.0%, respectively. These maintenance issues were not a result of any type of trend; 
however, may be due more in part to operating a portion of the fleet with older buses. 

• Total diesel miles driven increased slightly +1.8; with total gallons of diesel used 
increasing 8.6%.   

• Average diesel miles per gallon was lower at 3.8 miles per gallon for a reduction of 6.3%. 
Maintenance staff is in the process of determining the reason for this reduction and, at 
this time, believe it may be due to software or data entry issues. 

• Total Maintenance Expenses were slightly higher for the quarter (+1.1%).  
 
Fixed-Route/Operations Trends – 
 

• Total accidents were higher for the first quarter (+115.4%). Preventable accidents were 
also higher at 120.0%. A majority of these accidents were low dollar incidents occurring 
in CyRide’s bus storage. 

• The total number of comments from CyRide riders increased slightly for the quarter up 
11.9% due to more service requests and compliments.   

• The number of hours employees are driving a bus is higher for the quarter (+3.7%).    
• The number of drivers being late for work or not showing for work is mixed with drivers 

not showing up down significantly by 50% and late drivers higher at 11.1%.  
• Passengers per revenue hour and mile on the fixed-route system are higher at 6.4% and 

6.2%, respectively. 
• Farebox revenue for the fixed route system is stable with virtually no changed from the 

first quarter last year.  
 
Dial-A-Ride Trends – 
 

• Dial-A-Ride ridership for the first quarter was down slightly by 0.2%. This represents a 
comparison to the first quarter of 2012-2013, when HIRTA began providing this service. 

• Farebox revenue is significantly lower at -34.5%; with the revenue/expense ratio also 
lower by -30.5%. 

• The operations expense for this service is lower at -5.8%; with the expense/passenger 
also lower by -5.6%.    

 
Moonlight Express Trends – 
 

• Moonlight Express ridership is higher for the quarter (+19.0%) due to the  
Iowa State-Iowa game in Ames this year.   

• Expenses, miles and hours are stable to lower, with passengers/mile, hour and expense 
all positively impacted by the higher ridership.  
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  February 20, 2014 
 
SUBJECT: Fixed Route Service Statistics 
 
 
BACKGROUND:  At the January 2014 Transit Board meeting, board members discussed the 
benefits of reviewing current performance statistics at the February 2014 board meeting to 
provide a better understanding of the current fixed-route operational patterns as they relate to 
the following issues: 
 

• Peak demand times versus lower ridership periods 
• Review route performance in light of seven years of ridership increases 

 
INFORMATION:  This report will provide information regarding the two above issues: 
 
Peak Demand Vs. Lower Ridership Periods 
 
At the previous board meeting, the question was raised about time periods of the day that 
might have capacity to allow for different fares to be implemented that would encourage 
additional ridership and revenue to support the transit system as a whole. To gain a better 
understanding of weekday ridership patterns, staff graphed ridership on a heavier, but typical 
weekday route – #1 Red Route. The chart below illustrates ridership by half hour on the 
east/northbound direction in blue and the south/west direction in red, while the table entitled, 
"Passengers Per Trip –Weekday Red" provides the raw data used for the graph.   
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Several conclusions may be determined from this graph: 
 

• Demand exceeds the capacity of one bus per trip (>50 rides) all day until approximately 
10:00 pm.  

• The two strongest periods of the day occur between 7:00 am and 9:00 am and 2:00 and 
5:00 pm; however, all daytime trips remains strong exceeding the capacity of one bus 
per trip. 

• Trips occurring after class start/end times have lower ridership, but still exceed the 
capacity of one bus.  

• Morning peak time is much stronger and more condensed than the afternoon peak. 
 
This graph has changed over the past seven years as ridership during the midday hours has 
grown substantially to the point where there is little differentiation with some other time 
periods of the day. 
 
In reviewing route data for all routes, the opportunities to adjust fares to encourage more 
ridership, without incurring significant additional cost of adding buses for capacity, are: 
 

• After 10 pm, or possibly after 8:00 pm each weekday on some routes 
• Saturday 
• Sunday 
• Summer (Mid-May to Mid-Aug.) 
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One consideration in varying fares for specific times is that the fare structure needs to be easily 
understood and remembered by customers; otherwise, fares will create dissatisfaction without 
the intended benefit of additional ridership/revenue. This criterion lends itself to larger time 
periods, beginning/end of the day or seasons.   
 
Route Performance 
 
Periodically CyRide reviews the performance of each route compared to industry standards, 
peer systems or with board directed criteria to ensure an efficient operation. The main 
performance indicator used by university systems is the number of passengers carried for each 
hour of service on a bus. This indicator is called “Passengers Per Revenue Hour.”  In the past the 
transit board has established a minimum criteria for this performance measure depending on 
the time of day – peak hour minimum of 12 Passengers Per  Revenue Hour and during non-peak 
times of 7 Passengers Per Revenue Hour. The peak and non-peak time period is defined as 
follows: 
 
Peak Period Non-Peak Period 
Weekday: Weekday: 

Beginning of Service to 9:45 am 9:50 am – 2:45 pm 
2:45 to 6:25 pm 6:30 pm to End of Service 
 Saturday: 
 All Day 
 Sunday: 
 All Day 

 
The following analysis graphically displays the average performance of each route based on 
Passengers Per Revenue Hour compared to the transit board minimum criterion. This analysis 
will be for the time period FY2013 for the various peak and non-peak periods of the day. 
 
Weekday Morning (Beginning of Service to 9:45 am – Peak Period) 

 



20 
 

Two routes in this time period performed below the minimum peak hour standard of 12 
passengers/revenue hour - #15 Yellow Route and #10 Pink Route. Route maps for these routes 
are attached. Detailed information regarding these routes is provided later in the report.    
 
Weekday Midday (9:50 – 2:45 pm – Non-Peak Period) 
 

 
No routes in this time period performed below the minimum non-peak hour standard of 7 
passengers/revenue hour. 
 
Weekday Afternoon (2:45 pm – 6:25 PM – Peak Hour) 
 

 
 
Three routes performed below the peak hour standard of 12 passengers/revenue hour during 
this time period - #5 Yellow, #8 Aqua and #10 Pink. The route map for the Aqua Route is 
attached. Detailed information regarding these routes is provided later in the report.    
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Weekday Evening (6:30 pm to end of Service – Non-Peak) 
 

 
Two routes performed below the non-peak hour standard of 7 passengers/revenue hour during 
this time period - #5 Yellow and #8 Aqua. Detailed information regarding these routes is 
provided later in the report.    
 
Saturday Morning (Beginning of Service to 11:40 am – Non-Peak) 
 

 
One route performed below the non-peak hour standard of 7 passengers/revenue hour during 
this time period - #5 Yellow. Detailed information regarding this route is provided later in the 
report.    
 
The atypical demand on the #6A Towers route is as a result of students at the Wilson/Wallace 
residence halls going to campus for dining, as there are no dining facilities at these residence 
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halls, and to/from locations on campus, such as the library. This demand occurs on both 
Saturday and Sunday throughout the day. 
 
Saturday Afternoon (11:45 am to 6:25 pm – Non-Peak) 
 

 
Two routes performed below the non-peak hour standard of 7 passengers/revenue hour during 
this time period - #5 Yellow and #8 Aqua. Detailed information regarding these routes is 
provided later in the report.    
 
Saturday Evening (6:30 pm to End of Service – Non-Peak) 
 

 
One route performed below the non-peak hour standard of 7 passengers/revenue hour during 
this time period - #8 Aqua. Detailed information regarding this route is provided later in the 
report.    
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Sunday Morning (Beginning of Service to 11:40 am – Non-Peak) 
 

 
No routes in this time period performed below the minimum non-peak hour standard of 7 
passengers/revenue hour. 
 
Sunday Afternoon (11:45 am – 6:25 pm – Non-Peak) 
 

 
One route performed below the non-peak hour standard of 7 passengers/revenue hour - #8 
Aqua. Detailed information regarding this route is provided later in the report.    
 
This graph illustrates high demand on the #3 Blue Route from Wal-Mart, which resulted in 
approval at the January 2014 board meeting of an additional bus on this route on Sunday 
afternoon for the 2014-2015 budget year. 
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Sunday Evening (6:30 pm to End of Service – Non-Peak) 
 

 
One route performed below the non-peak hour standard of 7 passengers/revenue hour during 
this time period – #8 Aqua. Detailed information regarding this route is provided later in the 
report.    
 
Evaluation Summary and Route Impacts 
 
In summary, the following table illustrates the three routes and time periods that fall below the 
minimum performance standards. 
 

Route Weekday Saturday Sunday 

  
Morn

. Mid. After. 
Eve

. 
Morn

. After. 
Eve

.  
Morn

. After. Eve.  
#5 Yellow X   X X X X         
#8 Aqua     X X   X X   X X 
#10 Pink X   X               

           Not In 
Serv. 

   
  

       
The following briefly recaps the impact that modifications to the routes would have on the 
community using three criterion - locations customers are going to, route demographics and 
number of individuals impacted.   
 
#5 - Yellow Route 
 
Locations Customers are Going To:  Major locations customers are traveling to/from on the #5 
Yellow route include:   

• Downtown Ames businesses 
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• Businesses along Lincoln Way from Clark Ave. to S Duff 
• Businesses along South Duff between Lincoln Way and Menards 
• Apartment complexes in the Southdale area 
• Kate Mitchell Elementary school 

 
Route Demographics:  Customers using the Yellow Route are typically lower income individuals 
or students living in Apartments along Crystal Street. 
 
Estimated Number of Individuals Impacted:  40 

 
#8 Aqua 
 
Locations Customers are Going To:  This route operates only during the summer to serve the 
Furman Aquatic Center. The route connects to other routes at City Hall so that the entire 
community may have access to the pool facility. 
 
Route Demographics:  Mainly kindergarten through middle school aged kids throughout the 
community, as well as daycare centers utilize this route. 
 
Estimated Number of Individuals Impacted:  26 
 
#10 Pink Route 
 
Locations Customers are Going To:  Major locations customers are traveling to/from on the 
#10 Pink Route include: 

• Downtown Ames businesses 
• Businesses along Lincoln Way from Clark Ave. to S. Dayton Ave. 
• Employers such as Hach Chemical, 3M, Danfoss and hotels 
• Dialysis Center 
• Mainstream Living 
• USDA 

 
Route Demographics:  Customers using the Pink Route are typically lower income individuals, 
disabled and/or individuals accessing the medical facilities located near the E. 13th & Dayton 
area, such as the Dialysis Center. Mainstream Living is also located in this area serving the 
disabled and are able to have a significant portion of their clients use this route.  
 
Estimated Number of Individuals Impacted:  12 
 
Federal Transit Regulations 
 
Prior to final board approval of any significant route change, the Federal Transit Administration 
requires a substantial public input process and staff would need to complete a simplified  
Title VI discrimination in service review. 
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Transit Director’s Report 
 

February 2014 
 
1. Facility Space Constraints 
 

CyRide staff delayed, until the March meeting, discussion with board members regarding 
CyRide’s current bus storage constraints and the facility’s growth in general due to the 
length of the February board agenda. Staff will prepare information for the meeting, which 
will include how the current facility has expanded, the approved facility master plan, and 
current/anticipated capital funding. 
 

2. Upcoming Iowa Clean Air Attainment Grant Applications 
 

The State of Iowa administers a $4.1 million program called the Iowa Clean Air Attainment 
Program, funded with federal Congestion Mitigation Air Quality funds. Each year, cities and 
transit systems may apply for these funds for projects that reduce congestion and improve 
air quality within their communities. Additional/New transit projects typically receive 
favorable review; therefore, with the additional services approved by the Transit Board in 
January, staff could begin preparing an application to request up to 80% funding for these 
new services. The notice of funding has not been released to-date and is dependent upon 
Congressional budget approvals; however, gauging the transit board’s desire at this time 
will allow staff to begin preparing this application as time permits so that a quality 
application can be prepared prior to the application deadline. 

 
3. Possible FTA Visit 
 

FTA in Washington DC recently notified CyRide that they would like to schedule a visit to 
Ames to tour its facilities and view the progress CyRide is making in serving Ames residents. 
In their brief telephone call, they indicated that FTA staff could be visiting toward the end of 
March. They specifically were interested in the Intermodal Facility and the development 
that is occurring around it, the CyRide facility expansion, hybrid and articulated buses and 
our general ridership growth. If/When plans become more firm, the Director will notify 
board members so that they can be a part of these discussions and their visit, if desired. 
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Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 
 
Sheri 
Vacation 

18 
 
Sheri 
Vacation 

19 
 
Sheri 
Vacation 

20 21 22 

23 24 25 26 
 
 

Transit Bd. 
Mtg. 

27 28 29 
 

2014 APTA 
Universities 

Conf. 

30 
2014 APTA 
Universities 

Conf 

31 
2014 APTA 
Universities 

Conf 

     

 

2014 

March 
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Sun Mon Tue Wed Thu Fri Sat 

  1 
 

2014 APTA 
Universities 

Conf 

2 3 4 5 

6 7 
 
VEISHEA 

8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 
Transit 
Board 
Mtg. 

24 25 26 

27 28 29 30    

       

 

2014 

April 
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 Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 7 8 9 10 
ISU 

Graduation 

11 12 13 14 15 16 17 

18 19 
 

 

20 
 

 

21 
Transit 
Board 
Mtg. 

 

22 23 
 
Sheri 
Vacation 

24 

25 26 
 

Memorial 
Day 

27 
 

 
OM 

28 29 30 31 
 
 

OM ends 
June 1 

       

 

2014 

May 
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