AMES TRANSIT AGENCY BOARD OF TRUSTEES
CYRIDE CONFERENCE ROOM

November 2, 2012

. CALL TO ORDER: 8:00am via Conference Call

. Public Comments

. Ames Intermodal Facility Change Order

. Set Time and Place of Next Meeting —
e November 15, 2012 — 5:30pm

. Adjourn




CITY OF AMES, lowa

MEMO TO: Ames Transit Board of Trustees
FROM: Sheri Kyras
DATE: November 2, 2012

SUBJECT: Ames Intermodal Facility Change Order

BACKGROUND: At the March 2011 Transit Board meeting, board members directed staff to
gain its approval of Intermodal Facility change orders each time they cumulatively reach
$50,000 as well as gain City Council approval per City of Ames procurement policies.

INFORMATION: Change orders approved to date are attached. In summary, the “Approval
Cumm.” column indicates the amount approved to-date on change orders. The next change
order #66 (attached) would increase this total above the next $50,000 threshold requiring
Transit Board and City Council approval. Change Order #66 is a $33,408.67 increase for the
additional of parking equipment for the facility. Originally, this equipment was to be purchased
directly by the owner and then installed in coordination with the contractor. After further
discussion with the contractor, it was determined that it would be quicker and more cost
effective to have the contractor purchase and install the equipment under the construction
contract. This change order addresses this new philosophy.

If approved by the Transit Board and City Council, this change order would be included in the
Contractor’s next pay application.

ALTERNATIVES:

1. Approve change order #66 to Weitz Company for an additional $33,408.67 for parking
equipment.
2. Do not approve change order #66.

RECOMMENDATIONS:

The Transit Director recommends approval of Alternative #1 to proceed with change order #66.
This change order allowed the work to be completed quickly so that the facility could be
opened, and in a less costly manner due to eliminating the coordination necessary between
several organizations.




AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 066 for CR43 OWNER: ]
Ames Intermodal Facilit : , 2012 .
Chamberlain/Hayward g\?l.. DATE: Octaber 15,201 ARCHITECT: []
Ames, Towa CONTRACTOR: []
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 09.166 FIELD: [
The Weitz. Company, LLC CONTRACT DATE: February 22, 2011

5901 Thornton Avenue CONTRACT FOR: General Construction OTHER: [
Des Moines, IA 50321

THE CONTRACT IS CHANGED AS FOLLOWS:
(Tnclude, where applicable, any undisputed attributable to previously executed Construction Change Directives)
1. CR#43 — Parking Equipment ADD  $33,408.67

Total Change Order No, 66 ADD  $33,408.67

The original Contract Sum was 7,115,000.00
601,776.57

$
The net change by previously authorized Change Orders $
The Contract Sum prior to this Change Order was $ 7,716,776.57
The Contract Sum will be increased by this Change Order in the amount of $ 33,408.67
The new Contract Sum including this Change Order will be $ 7,750,185.24

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is June 20, 2012

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is cxccuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Neumann Monson PC The Weitz Company, LLC City of Ames/Ames Transit Agency
(CyRide)
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name}

221 E. College St., Suite 303, Towa City, 5901 Thornton Avenue, Des Moines, [A 1700 University Blvd., Ames, [A 50010
TA 52240 50321

ri

ADDRESS ADDRESS
£> W

BY (Signature) © BY (Signfitugh) BY (Signature)

Brian Warthen Michael Teualey,

(Typed name) (Typed name) A (Typed name)

October 15,2012 1o/11lia

DATE DATE DATE

AlA Document G701™ — 2001. Copyright @ 1979, 193? 2000 and 2001 by The Ameﬂcan Inslllule of Architects. All rights reserved. WARNING This AIA®

Document is protected by U.S. Copyright Law and | tional Treaties. Unauth luction or distribution of this AIA® Documant, or any
portion of It, may result in severa civil and cri Ities, and will be p ted to thn extant under the law. This document was
produced by AlA softwara at 15:13:01 on 10/16/2012 under Order No. 2121610856 1 which expires on 09/18/2013, and Is not for rasale.

User Notes: (1467639381)
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