
  
AAMMEESS  TTRRAANNSSIITT  AAGGEENNCCYY  BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

 

CCYYRRIIDDEE  CCOONNFFEERREENNCCEE  RROOOOMM  
 

November 2, 2012 
 
 
   

 
 

1. CALL TO ORDER: 8:00am via Conference Call 
 

2. Public Comments 
 
3. Ames Intermodal Facility Change Order 

 
4. Set Time and Place of Next Meeting – 

• November 15, 2012 – 5:30pm 
 

5. Adjourn 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  November 2, 2012 
 
SUBJECT: Ames Intermodal Facility Change Order 
 
 
BACKGROUND:  At the March 2011 Transit Board meeting, board members directed staff to 
gain its approval of Intermodal Facility change orders each time they cumulatively reach 
$50,000 as well as gain City Council approval per City of Ames procurement policies.   
 
INFORMATION:  Change orders approved to date are attached.  In summary, the “Approval 
Cumm.” column indicates the amount approved to-date on change orders.  The next change 
order #66 (attached) would increase this total above the next $50,000 threshold requiring 
Transit Board and City Council approval.  Change Order #66 is a $33,408.67 increase for the 
additional of parking equipment for the facility.  Originally, this equipment was to be purchased 
directly by the owner and then installed in coordination with the contractor.  After further 
discussion with the contractor, it was determined that it would be quicker and more cost 
effective to have the contractor purchase and install the equipment under the construction 
contract.  This change order addresses this new philosophy.   
 
If approved by the Transit Board and City Council, this change order would be included in the 
Contractor’s next pay application. 
 
ALTERNATIVES: 
 

1. Approve change order #66 to Weitz Company for an additional $33,408.67 for parking 
equipment. 

2. Do not approve change order #66. 
 
RECOMMENDATIONS: 
 
The Transit Director recommends approval of Alternative #1 to proceed with change order #66.  
This change order allowed the work to be completed quickly so that the facility could be 
opened, and in a less costly manner due to eliminating the coordination necessary between 
several organizations. 
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