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AAMMEESS  TTRRAANNSSIITT  AAGGEENNCCYY  BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

 

CCYYRRIIDDEE  CCOONNFFEERREENNCCEE  RROOOOMM  
 

June 25, 2012 
 
 
   
 

1. CALL TO ORDER: 5:15 P.M. 
 

2. Approval of May 10, 2012 Minutes 
 

3. Public Comments 
 
4. Elections – Transit Board Officers and AAMPO Representative 
 
5. Ames Intermodal Facility Change Order – Bike Path Addition 

 
6. Ames Intermodal Facility – Ames Police Department Lease 
 
7. Alternatives Analysis Grant  

 
8. Quarterly Operation’s Report 

 
9. Transit Director’s Report 

 
10. Set Time and Place of Next Meetings:  August 23 – 5:15 pm 

 
11. Adjourn 
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AMES TRANSIT AGENCY BOARD OF TRUSTEES 
 
AMES, IOWA             May 10, 2012 
 
The Ames Transit Agency Board of Trustees met on May 10, 2012 in the conference room at 
CyRide. President Anders called the meeting to order at 5:17 p.m. Trustees in attendance were: 
Anders, Madden, Schainker, and Vander Velden.  Absent: Trustees Wacha and Gerdes. 
 
President Anders introduced the Iowa State GSB appointees to the transit board for 2012/2013: 

Chad Leines, GSB Representative, Senior in Business Economics, and Daniel Rediske, GSB 
Senator, Senior in Computer Science.  

 
President Anders thanked Trustee Vander Velden for his service and input to the transit board 

this past year. Trustee Vander Velden thanked board members and CyRide staff for their 
support this past year and expressed his support to the new GSB appointees. 

 
APPROVAL OF MINUTES: Trustee Madden made a motion to approve the minutes from the 

April 12 and April 19, 2012 transit board meetings. Motion seconded by Trustee Vander 
Velden. (Ayes: Fours. Nays: None) Motion carried.  

 
PUBLIC COMMENTS: None. 
 
FLOOD PROTECTION UPDATE: Director Kyras reminded board members of their previous action 

taken on April 12, 2012 to flood protect CyRide and subsequent discussions since that 
approval.  She indicated that the chosen option was an earthen berm and floodgate 
option to the four and half foot level above the 100’ flood elevation of 900 feet.  Since 
that meeting, Director Kyras and CyRide staff have met with Cathy Brown and Dean 
Morton, ISU’s Planner and Architect, and Dave Miller, Iowa State University’s Vice 
President of Facilities Planning and Management, to discuss the approved plans.  Two 
recommendations were made by their staff:  soften the earthen berm option with a 
combination of earthen berm and flood wall, and reduce the height to 3’ above the 100 
year flood level based on engineering studies ISU had performed for the adjacent 
cooling towers.  To accomplish these changes, URS engineers estimated the additional 
cost for the change in type of flood wall would be approximately $250,000, however, if 
the height were reduced, approximately this same dollar amount could be saved 
resulting in an estimated $0 change.   

 
 Director Kyras further explained the reasoning for the height reduction in the flood 

protection.  She indicated that Mr. Miller had provided additional information about the 
effect of future flooding events.  Specifically, he indicated that there would be a “weir” 
effect with the railroad tracks that create a levy situation.  He indicated that because of 
this structure, water only has two “holes” in the levy to enter CyRide’s property.  As a 
result, the water level on the south side of the tracks would be lower as the tracks/levy 
would hold back higher levels of water.  He indicated that a 4 foot increase in water 
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over the 2010 flood levels would only result in a few inches difference at CyRide’s 
property.   

 
 Director Kyras further explained that she had spoken with Cindy Moses, Engineer at the 

FTA Regional office in Kansas City, who at one time was an engineer with the Army Corp 
of Engineers, asking for the FTA’s input. Ms. Moses, who has been to CyRide’s facility, 
agrees with Mr. Miller’s assessment.  As a result, CyRide staff recommended reducing 
the flood protection approved at the April meeting to the 903 elevation level as 
opposed to the 904.5 level. 

 
 Trustee Madden questioned why the previously approved and staff recommended level 

was higher than the ISU consultant engineers recommendation.  Director Kyras 
indicated that this was based on the City/CyRide insurance carrier, FM Global, who 
desired the 904.5 level. Trustee Schainker questioned whether FM Global would confirm 
and feel comfortable with the decision. Director Kyras indicated that a request had been 
made by FM Global to review Iowa State University’s documentation and this request 
had been passed along to ISU staff.  Director Kyras also shared with the Transit Board 
that the city’s insurance is out for bid at this time and may result in a different carrier 
and opinion.   Director Kyras also shared that at the 903 level, the 2010 level flood 
would be 2 feet below the berm/wall height. 

 
 Trustee Madden shared with the Trustees that he had worked with FEMA for ISU and 

that FEMA had signed off at the 903 level for their buildings. He also shared that the 
aesthetics of the earthen berm and the appearance around CyRide is important to Iowa 
State University as visitors drive along University Blvd. and does not have any issues 
with Iowa State staff’s recommendation.  

 
Trustee Schainker was concerned with the insurance company’s decision being higher 
than engineers recommendations and FEMA’s approval.  Director Kyras indicated that in 
conversation’s with the City’s Risk Manager, she had been provided with information as 
to why this discrepancy might occur.  She indicated that she had been told that the 
City’s insurer, FM Global, is an engineering based insurance company and, as a result, 
tends to look at insurance risk differently and more conservatively.   
Trustee Madden pointed out these standards were adopted by Iowa State and the 
transit board can adopt these standards since CyRide is on university land under a lease 
with the university. He indicated that he felt that the transit board could make an 
independent decision.  
 
Trustee Madden made a motion to adopt Alternative #1 for CyRide’s flood protection 
measures at the 903 level, 3 feet above its current elevation. Trustee Schainker 
seconded the motion. (Ayes: Four. Nays: None.) Motion carried.  
 

FIREARMS ON THE BUS: Director Kyras explained prohibiting firearms on the bus, which dates 
back to the 1980’s, was a CyRide operational decision based on safety concerns. A 
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question has been raised whether CyRide can continue this practice in light of recent 
legislation. Director Kyras has discuss this issue with Doug Marek, Ames City Attorney, 
who has indicated that municipalities cannot prohibit this practice; however, boards and 
commissions can prohibit this activity.  CyRide staff continues to believe this is a good 
practice and would further recommend that “other weapons” be added so that knives 
could be include as well.   

 
Transit board members questioned whether other city boards and commissions have 
adopted a firearms policy.  Director Kyras indicated that staff could research this topic. 

 Trustee Madden pointed out that Iowa State prohibits firearms on campus, but was 
unsure if this would extend to buses. If individuals violate the policy at Iowa State, Iowa 
State Public Safety officers remove them from the property, not necessarily arrest them. 
He indicated that it was not an entitlement, but will not arrest individuals for violation 
of the policy. He indicated that Iowa State Public Safety officers do not stop people to 
check for weapons who are driving across campus. He indicated that the same was true 
with carrying weapons, not randomly search bags or purses. 

 
After some discussion, the transit board indicated their support of the policy in general, 
but requested CyRide staff complete more research to see if other City departments 
have a  firearms policy. 
 

 Trustee Madden made a motion to table the decision until more information is 
 available. Trustee Schainker seconded the motion. (Ayes: Fours. Nays: None.) Motion 
 approved.  
 
AMES INTERMODAL FACLITY – JEFFERSON LEASE: Director Kyras indicated that a lease for use 

of the Ames Intermodal Facility by Jefferson Lines and Burlington Trailways had been 
approved by legal staff of all entities.  She then briefly summarized the terms of the 
agreement as described in the board packet.   

 
 Director Kyras shared that she had received the final draft from the City Legal 

Department earlier that day.   Additionally, the Federal Transit Administration’s Legal 
Department; the City’s Risk Manager, David Eaton;  and the Jefferson Lines attorney 
have reviewed and approved the agreement. 

 
 Trustee Madden made a motion to approve the Jefferson Lines lease between the City 

of Ames and Ames Transit Agency as presented. Motion was seconded by Trustee 
Vander Velden. (Ayes: Fours. Nays: None.) Motion carried. 

 
AMES INTERMODAL FACILITY – EXECUTIVE EXPRESS: Director Kyras pointed out the 

differences between the previously approved Jefferson Lease and the Executive Express 
lease.  The main differences are the monthly lease rate and the inclusion of two parking 
spaces.  The lease rate is based on current market rates.  
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 Director Kyras indicated that HIRTA had decided not to lease office space in the facility. 
Director Kyras indicated that board approval would need to be contingent upon final 
approval by the Federal Transit Administration for this lease.   

 
Trustee Schainker made a motion to approve the lease, contingent upon Federal Transit 
Administration approval and to grant authorization to Director Kyras to make changes if 
needed. Motion seconded by Trustee Vander Velden. (Ayes: Fours. Nays: None.) Motion 
carried. 

 
PROPERTY INSURANCE FOR BUSES IN FACILITY: Director Kyras reminded board members about 

the recently discovered gap in insurance coverage when vehicles are parked in CyRide’s 
facility.  Property and contents are covered through FM Global, and vehicles are insured 
through ICAP, but not when the vehicles are parked in the facility.  CyRide has valued 
the replacement cost for a total loss at $28 million.  

 
 David Eaton, City Risk Manager, received two annual premium quotes for vehicle 

coverage at the following deductibles:  $100,000, $2,052 per month, and $250,000, 
$1,642 per month. The coverage would be for repair or replace with a not-to-exceed 
actual cash value. Because CyRide’s fleet includes a number of very old vehicles, CyRide 
staff asked for clarification on the actual cash value, which would be very low.  The 
insurance company stated that it would be actual cash value or, for an older bus, a 
reasonable replacement cost for a bus.    

 
 The City’s Risk Manager recommends the higher level of $250,000 deductible because 
 there is a minimal likelihood of a catastrophic loss of this nature.   
 
 Trustee Madden moved that CyRide should proceed as soon as possible to approve 

purchase of insurance for vehicles parked inside or on the premises of CyRide’s facility 
at a $250,000 deductible level. Motion seconded by Trustee Vander Velden. (Ayes: Four. 
Nays: None.) Motion carried. 

 
2012 – 2013 DIAL-A-RIDE CONTRACTS:  Director Kyras provided a brief history of CyRide’s 

contracted Dial-A-Ride service since 2003, including the termination of a contract with 
Heartland Senior Services as of June 30, 2012 and the results of the bidding process to 
identify another provider for this service.  These discussions have resulted in the 
development of a contract with Heart of Iowa Regional Transit Agency (HIRTA) to 
provide service beginning July 1, 2012.    

 
 The two contracts provided in the board packet (operational contract and vehicle 

contract) were reviewed and approved by HIRTA’s Board of Directors, attorneys for each 
organization, the City’s Risk Manager and the Iowa DOT. These agreements are 28E, 
intergovernmental documents.   
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 Director Kyras briefly explained each of the sections contained in the agreements and 
stated that the agreed upon compensation represented a 3% increase over current 
expenses paid to Heartland Senior Services.  

 
Trustee Schainker asked if there were changes in the fuel surcharge adjustment fee.  
Director Kyras indicated that it was modified to reflect current fuel prices and increased 
under the fuel surcharge for higher fuel expenses. Trustee Madden questioned the $18 
general public fee and asked if anyone used this service for general public rides.  
Director Kyras explained that this cost represents the full cost of providing a trip on Dial-
A-Ride service and that to her knowledge the general public had not used this service.   

 
 Trustee Schainker believed it is to CyRide advantage to proceed with this agreement. 
 

Trustee Schainker made a motion to approve the Purchase of Service Contract and 
Motor Vehicle Use 28E Agreements between HIRTA and CyRide for operation of service 
and use of a vehicle for Dial-A-Ride service beginning July 1, 2012. Motion seconded by 
Trustee Madden. (Ayes: Four. Nays: None.) Motion carried. 

 
INTERMODAL FACILITY CHANGE ORDER APPROVAL: Change Order #37 is in the amount of 

$52,160 for removal of unsuitable soils as it relates to the installation of the sanitary 
sewer. This dollar amount goes above the purchasing threshold for departmental 
approval and needs transit board and City Council approval. The total change order 
costs to date are $221,000, leaving funding for the bicycle path to the Arboretum. 

 
 Trustee Schainker made a motion to approve Change Order #37 to Weitz Company for 

an additional $52,160 for the removal of unsuitable soils during the installation of the 
sanitary sewer. Motion seconded by Trustee Vander Velden. (Ayes: Four. Nays: None.) 
Motion carried.  

 
2012-2013 CYRIDE GROWTH POTENTIAL:   Director Kyras recapped information from the 

March transit board meeting where staff determined the impact of an additional 5,000 
students over a two year period, for a total enrollment of 35,000.  During the April 19, 
2012 transit board meeting, CyRide provided information on a one year impact of 
enrollment at 31,000, as required by the transit board.   

 
Director Kyras briefly recapped the discussion of this item at the April 2012 meeting.   

• Ridership – At 173 rides per student, the increased ridership would be 207,000 
additional rides.  

• Buses – At 80,000 rides per bus, 2.6 additional buses would be needed.   
• Drivers – For two to three additional buses, five to eight additional drivers would 

be needed.  
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The financial impact is estimated to be $359,127, with the increase broken down as 
follows:  fixed route operations would be $187,000; $22,000 for training additional 
drivers, purchase of two to three buses for $150,000.  
 
Director Kyras indicated that the GSB Trust Fund will continue to grow with increased 
enrollment. She offered a possible solution to “cap” the increase flowing into the Trust 
Fund.  The example used was a 1% cap and 31,000 enrollment, which would result in the 
Trust Fund growing by $36,097 and the operating budget increasing by $96,197 under 
this scenario.  Another solution could be to cap the GSB Trust Fund at a certain level and 
allow any additional funding to remain in the operating budget.  She indicated that any 
change would require a modification to the Three Party Agreement.  
 
Trustee Schainker questioned whether a cap on the increase in the GSB Trust fund 
would generate sufficient dollars, as it would generate $96,000 and there was a need 
for over $350,000.  Director Kyras said it was a partial solution for the immediate need, 
but that it would allow CyRide to address future growth.   
 
Trustee Madden indicated that there needs to be additional conversation with GSB 
about the challenge and solutions.  He indicated that the Fee Committee would be 
meeting this summer to begin budget conversations and recommended that this topic 
be included in these discussions.  Director Kyras indicated that the sooner discussions 
could occur, the better as the impact of 31,000 students would begin in August 2012.   

 
 Trustee Madden shared that administratively, Iowa State University has the 

authority to utilize the fee dollars; however, he politically was uncomfortable 
with this direction. Trustee Madden confirmed enrollment numbers are most 
likely to happen. 

 
 Director Kyras discussed the difficulties CyRide encountered with ridership for 

the Gray route and with the system as a whole. She indicated that CyRide held its 
service level at 2010-2011 levels with the operation of 59 peak buses, but this 
meant that buses were fuller than the previous school year.  She shared that 
with another enrollment increase, the service quality would degrade if additional 
service was not added to address the demand. Trustee Schainker discussed the 
timing of when an increase needed to be approved.  Director Kyras indicated 
that if CyRide was aware of the desire to increase funding, approvals could 
happen after the beginning of the fall session as the funds could flow to CyRide 
in the spring semester.  Trustee Schainker asked about whether CyRide would 
have additional buses to put out in service.   Director Kyras indicated that CyRide 
would be receiving five new buses in September and several buses to be 
replaced could remain in service to increase the fleet.  Prior to this time, a 
smaller spare ratio could be operated to allow for the increase.   
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 Trustee Vander Velden made a motion to adopt Alternative #2 to direct CyRide 
staff to meet with GSB representatives to discuss the issue and find a mutually 
agreed upon solution for rising enrollment/ridership with constrained operating 
dollars. Motion seconded by Trustee Schainker. (Ayes: Four. Nays: none.) Motion 
carried. 

   
Transit Directors Report: 

• Intermodal Facility Construction Update- paving is complete and Iowa State is pre-selling 
parking spots.  

• VEISHEA – Ridership was up 11,358, which is 11% over the previous year. CyRide 
received damage from bricks thrown at a bus. 

•  Odyssey of the Minds event will take place in Ames May 23 to May 27, 2012 with an 
estimated 15,000 participants. The schedule will be the same as in the past with private 
carriers conducting the airport and hotel shuttles. CyRide provides shuttle service along 
active routes and delivering participants to the Memorial Union Sunday morning as they 
depart to various airports. This event expects to generate 80,000 rides.  CyRide charges 
the Ames Visitors and Convention Bureau for its planning services for this event.  

 
Transit board meetings are tentatively scheduled for June 28 and August 23, 2012 at 5:15 p.m.  
 
Meeting adjourned at 6:34pm. 
 
  
______________________________  ________________________________ 
Bob Anders, President   Joanne Van Dyke, Recording Secretary 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  June 25, 2012 
 
SUBJECT: Elections – Transit Board Officers and AAMPO Representative 
 
 
INFORMATION:  Annually, the Transit Board of Trustees elects new officers as required 
by the Ames Municipal Code, Chapter 26A.  This election for President and Vice-
President is typically held in June of each year at the beginning of the new term.  
Therefore, the Transit Board will need to elect officers for the 2012-2013 year at the 
June 25, 2012 Transit Board meeting. 
 
In addition, Arjay Vander Velden was the Ames Area Metropolitan Planning 
Organization representative from the Transit Board of Trustees.  With the expiration of 
his term on May 15, 2012, the Transit Board will also need to elect a new representative 
to this organization.    The following information briefly describes the purpose and time 
commitment for this position. 
 

The Ames Area Metropolitan Planning Organization (AAMPO) is 
comprised of city, county, Iowa State University and Ames Transit Agency 
representatives for the purpose of directing transportation planning and 
expenditures of funds in the Ames urbanized area.  CyRide has one voting 
seat on the Committee to represent the transit system’s perspective on 
these issues.  The AAMPO Committee meets prior to the City Council 
meetings for 5 to 20 minutes on Tuesday evenings several times each 
year.   
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  June 25, 2012 
 
SUBJECT: Ames Intermodal Facility Change Order – Bike Path Addition 
 
 
BACKGROUND:  With the near completion of the Ames Intermodal Facility, the Project 
and Construction Managers have reviewed expenses to date as well as anticipated 
expenses to close out the project.  As a result of this analysis, it has been determined 
that there will be approximately $553,000 in unused project funds between remaining 
construction contingency funds and the conservatively-estimated state sales tax refund 
(see attached spreadsheet).  The Federal Transit Administration has indicated that they 
desire to have 100% of the funds expended on the project as soon as possible. 
 
INFORMATION:   As a project team, a list of priority project elements that could be 
added to the project have been developed as follows: 
 
Priority Project Cost Estimate 

1 Tenant Utility Breakout $30,000 
2 Fence on South Side of Property $9,200 
3 Bike Path through the ISU Arboretum $304,906 
4 Green Screen at Bus Terminal TBD 
5 Additional Landscaping TBD 
6 Furniture for the Management Office TBD 
7 Purchase of the Art Piece TBD 

 
CyRide staff is recommending proceeding, at this time, with the first three priorities 
totaling an estimated $344,106.  A map of the bike path alignment is attached. 
 
It is anticipated that the sales tax refund will not be received by CyRide for at least six 
months; therefore, with a current construction contingency balance of $328,666, 
proceeding with the above project additions will put the budget in an artificial deficit 
until the sales tax refund receipts are received.  In discussions with the City’s Finance 
Department, CyRide’s closing balance could be temporarily reduced to accommodate 
these expenses until the sales tax receipts are received.  The expenses and receipt of the 
sales tax should occur after July 1, 2012 so should impact the same fiscal year; however, 
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CyRide will not gain as much interest revenue from its closing balance as it will be lower 
until the sales tax revenues are received.  It is roughly estimated that this could reduce 
interest revenue by a few hundred dollars in the 2012-2013 budget year.   
 
The Federal Transit Administration (FTA) has indicated that they desire to have the grant 
completed, with all funds expended, by this fall if possible.  In order to accommodate 
this requirement, it will require a reduction in CyRide’s closing balance and a slight loss 
of interest income.  Additionally, FTA has indicated that the bike path addition is a 
priority they would like to see added to the project. 
 
CyRide staff will be encouraging the construction company to expeditiously complete 
the sales tax refund paperwork so that it can be submitted to the State of Iowa for 
reimbursement as quickly as possible. 
 
ALTERNATIVES: 
 

1. Approve proceeding with adding the utilities separation, fencing, and bike path 
elements to the Ames Intermodal Facility project for an estimated total of 
$344,106. 

2. Approve proceeding with board identified priorities. 
3. Do not add additional elements to the Ames Intermodal Facility project and 

return unused federal dollars. 
 
RECOMMENDATION: 
 
The three priorities identified by staff address functionality of the facility, safety 
concerns and allow for a community-desired bike path to be constructed.  As there is 
sufficient funding to add these elements to the project, it is the Transit Director’s 
recommendation that Alternative #1 be approved for inclusion of these elements in the 
Ames Intermodal Facility project. 
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AMES INTERMODAL  
Outstanding Changes 

 
Storm Piping at Bus Garage                                      $ 12,206.00 
Lighting at Art Pad                                                           2,695.09 
Bank Stabilization – Add Rip Rap                                10,960.45 
Parking Equipment                                                        36,127.81 
SE Retaining Wall at Sidewalk                                   (  1,000.00) est. 
Rip Rap at Retaining Wall                                            ( 1,500.00) est. 
Request for Additional Comp at Retaining Wall      13,482.00   
Correction to CO #32                                                    (1,000.00) 
Underground Conduit to Apartments                         1,260.00 est 
Delete Tile Behind Urinal                                                ( 250.00) est. 
Drain Tile Along Driveway                                             7,750.00 est  
 
Total Outstanding Changes:                                        $ 80,731.35 
 
 

Remaining Contingency 
 
FTA Budget Report #5 – Contingency                   $309,398.00 
Outstanding Changes                                                  80,731.35 
Remaining Construction Contingency                  $228,666.65 
Ticket Kiosk Budget (add to cont)                            100,000.00 
 
Remaining Contingency:                                        $328,666.65 
 
 

Total Unallocated Funds 
 
State Sales Tax Refund Estimate                           $225,000.00 
Remaining Contingency                                            328,666.65 
 
Unallocated Funds Estimated                               $553,666.65 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  June 25, 2012 
 
SUBJECT: Ames Intermodal Facility – Ames Police Department Lease 
 
 
BACKGROUND:  The City of Ames Police Department has requested housing their Safe 
Neighborhood’s Team in the Ames Intermodal Facility’s management office as son after 
July 1, 2012 as possible.  The facility will be managed by Iowa State University’s Parking 
Division under an operating agreement with the City of Ames who will also be located in 
the management office; however, they have indicated that minimal, sporadic use of this 
space for their oversight of the facility will be required.  The Federal Transit 
Administration has indicated that a lease is required for the Police Department’s use of 
this space and must be approved by the FTA.    
 
INFORMATION:  CyRide staff has been working with the Ames Police Department and 
the City Attorney to craft a lease document that will address the Federal Transit 
Administration’s desire for documentation of the Safe Neighborhood’s Team’s use of 
the space, while at the same time be reasonable for an agency of the city and city 
department to enter into.  A draft document is anticipated to be completed just prior to 
the Transit Board meeting and will be presented to its board members at the meeting.  
Upon review and approval by the Transit Board, it will be submitted to the Federal 
Transit Administration for their review and approval prior to its consideration by the 
Ames City Council. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  June 25, 2012 
 
SUBJECT: Alternatives Analysis Grant  
 
 
BACKGROUND:  In May 2008, the Federal Transit Administration approved a CyRide 
Alternatives Analysis Grant for evaluation of the #23 Orange Route to determine how 
this busy transit corridor could operate efficiently in the future.  This project was 
delayed as a result of the TIGER program release later that year and CyRide’s resulting 
Ames Intermodal Facility project.  With completion of this project, the Federal Transit 
Administration has requested CyRide proceed with the alternatives study or return the 
funds so that they can be reallocated to another transit system. 
 
INFORMATION:  To assist the Transit Board in determining whether to proceed with an 
alternatives analysis on the Orange route corridor, CyRide has prepared the following 
information: 
 

• Grant Application Study/Funding Overview 
• Description of BRT Systems 
• Possible Study Options 

 
Each is described below. 
 
Grant Application Study/Funding Overview 
 
The purpose of Alternative Analysis grants are to evaluate all reasonable modal and 
multimodal alternatives and general alignment options for identified transportation 
needs in a particular, broadly defined travel corridor.  The federal transportation 
planning process requirements for an Alternatives Analysis include:  

• Includes an assessment of a wide range of public transportation or multimodal 
alternatives, which will address transportation problems within a corridor or 
subarea.  

• Provides ample information to enable the Secretary to make the findings of 
project justification and local financial commitment.  

• Supports the selection of a locally preferred alternative.  
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• Enables the local Metropolitan Planning Organization to adopt the locally 
preferred alternative as part of the long-range transportation plan.  

Specifically, CyRide’s project, as described in the application, was to evaluate the #23 
Orange Route corridor to determine which of the following three alternatives would 
allow the corridor to meet the community’s current and future needs. 

• No build (no changes) 
• Articulated Buses  
• Bus Rapid Transit (BRT) 

A Bus Rapid Transit route or the use of articulated buses was recommended as an 
option for the Orange Route in the 2007 Transit Feasibility Study that examined 
several routes/corridors in Ames.  As a result of this recommended the analysis to be 
conducted and described in the grant application was as follows elements: 

• Data collection -  boardings and alightings by bus stop, on-board passenger 
surveys, transit travel time, boardings and alighting times 

• Evaluate current bus travel times   
• Computer model customer travel patterns 
• Refine the BRT concept – route modifications needed, bus stop improvements, 

vehicle type, etc. 

In the grant application, the justification for and need identified to analyze this route 
was due to its heavy ridership experienced over its short distance.  To justify BRT in 
nationally-funded projects, a corridor must carry a minimum of 3,000 rides per day.  
The Orange route currently carries approximately 10,000 rides per day and continues 
to grow each year as evidenced by the annual rides provided on this route. 

 

 
Category 

 
FY2007 

 
FY2008 

 
FY2009 

 
FY2010 

 
FY2011 

 
FY2012 

Est. 

Avg. 
Annual 
Change 

Orange Rt. 
Ridership 

1,381,492 1,448,041 1,461,941 1,580,225 1,624,194 1,657,854  

% Incr.  4.8% .9% 8.1% 2.7% 2.1% 3.7% 

 

Funding for this study was as follows: 
 
Federal Section 5339 Funds $160,000 
Local Funding $40,000 
Total Budget $200,000 
 
The local dollars committed to this project have been included in CyRide’s capital 
budget since the 2007-2008 budget year. 
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Description of BRT Systems 
 
The National BRT Institutes’ definition of a BRT system is: 
 

BRT is an innovative, high capacity, lower cost public transit solution that can 
significantly improve urban mobility.  This permanent, integrated system uses 
buses or specialized vehicles on roadways or dedicated lanes to quickly and 
efficiently transport passengers to their destinations, while offering the flexibility 
to meet transit demand.  BRT systems can easily be customized to community 
needs and incorporate state-of-the-art, low-cost technologies that result in more 
passengers and less congestion.  
 

There are six elements that make a route a BRT route.  These are: 
 

1. Running Way –The route has some type of segregation of the bus from other 
traffic.  It can be as simple as markings on the pavement or as elaborate as a 
dedicated bus lane. 

2. Stations - These are bus stops that have enhanced amenities from boarding 
platforms, real-time vehicle signage for bus arrival times, and seating or weather 
protection. 

3. Vehicles – BRT systems typically rebrand their BRT routes with buses that are 
aesthetically pleasing, differentiating them from other buses used on regular 
routes and may include larger, articulated vehicles. 

4. Fare Collection – A non-tradition fare system – free fares, pay at the exit, etc. 
that allows for quicker boarding of customers. 

5. Intelligent Transportation Systems – Use of technology to allow for quicker bus 
travel time or easier customer information.  Typical applications include: bus 
signal priority at intersections, real-time passenger information, emergency 
calling systems, etc. 

6. Service and Operating Plans – Service and operational plans are developed that 
allow for less time on the bus for customers such as spacing bus stop farther 
apart, increased frequency of  buses, etc.  

 
Images of less expensive BRT systems such as the MAX system in Kansas City are 
provided as well as more expensive applications in larger communities.  Some university 
communities are currently examining the feasibility of BRT systems, such as Gainesville, 
Florida, where the University of Florida is located. 
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Possible Study Options 
 
If CyRide decided to move forward and hire a consultant to work with the Ames-ISU 
community in determining how to best provide service along the Orange route corridor 
in the future, there are two options of how this could be done.  First, the original scope 
of work contained in the grant could be accomplished, which includes computer 
modeling to analyze the route/ridership patterns and then determine what elements of 
a BRT system would benefit the route/community.  This approach would be useful if the 
community desired to seek federal ‘Very Small Start” program funds where the Federal 
Transit Administration commits 50% of the funding needed to complete the system 
developed in the preferred option of the alternative analysis. 
 
An alternate approach could be to answer the questions the community has expressed 
over the past several years regarding this route, with recommendations on what the 
route should/could evolve into.  Specifically: 
 

• What percentage of the Orange Route ridership comes from in-town rides that 
could have taken another CyRide route? – Could be obtained through a 
passenger survey. 

• What amenities/technology should be planned to provide CyRide customers with 
a better quality ride on this route – real-time bus signage, covered bus stops, etc. 

• With ridership increasing an average of 3.7% each year, how do we continue to 
provide a quality level of service when buses are currently at standing room 
capacity and two minutes apart during peak times? 

• How do we reduce bus congestion on campus when enrollment and demand for 
CyRide continues to increase? As the Orange route significantly contributes to 
this congestion, do buses need to be separated, rerouted? 

• Should incentives or disincentives be provided on this route in light of parking 
policies at ISU? 

•  How do we address the parking infrastructure challenges at the ISU Center/Park 
& Ride? 

• How do the two articulated buses work on the Orange route and would 
additional buses provide more benefit? 

• Does Ames-ISU see a benefit for an enhanced BRT route?  
 
A scope of work could be developed jointly with ISU and CyRide to address questions 
that both organizations would like to have addressed by this study. 
 
Staff is seeking board direction on the need for a study of the Orange Route corridor. 
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ALTERNATIVES: 
1. Direct staff to work with ISU planners to develop a Scope of Work and Request 

for Qualifications to study the Orange Route Corridor using federal grant dollars. 
2. Direct staff to develop a Request For Qualifications for a consultant to complete 

a study as outlined in CyRide’s Alternatives Analysis grant application. 
3. Do not study the Orange Route and return the grant funding awarded to CyRide 

for the Alternatives Analysis study. 
 
RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to work with ISU staff in 
developing a scope of work and resulting study to address questions or concerns raised 
regarding service on CyRide’s Orange route.  With continued ridership increases, the 
current service level on this route will be difficult to maintain and solutions to meeting 
customer demand in a manner that Iowa State University desires on its campus will 
benefit the entire community. 
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Pictures of BRT Routes 
 
Lower Cost BRT Services: 
 

    
 
 
 
 
 
 
 
 
 
   

 Kansas City, Missouri – MAX BRT Route 
 
Medium Cost BRT Services: 
 

   
    Oakland, California - AC Transit   
 
Higher Cost BRT Services: 
 

 
 
 
 
 
 
 
 
 
      
 
   

Eugene, Oregon – Lane Transit 
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PROJECT OVERVIEW 
The Ames Transit Agency (CyRide) currently provides fixed route and dial-a-
ride transit service for the City of Ames (Year 2000 population 50,700) and 
Iowa State University (Enrollment 26,000).  CyRide operates ten fixed routes 
and carries over 4 million passengers per year. 
 
A Transit Feasibility Study completed in May 2007 evaluated potential transit 
improvements in seven corridors/study areas.  The study considered the 
corridors carrying the highest ridership today and areas identified for 
economic growth through the planning horizon with the Iowa State Center 
(ISC) and the Iowa State University (ISU) campus as the top priority.  (See 
Figure 1.)   
 
FIGURE 1:  CURRENT ORANGE ROUTE CORRIDOR 
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The feasibility study found that more transit intensive options such as trolley, 
light rail and commuter rail were not justified in this corridor.  However, three 
options were recommended for further study based on the need for additional 
transit capacity, improved transit travel times and improved safety through 
reducing pedestrian and vehicular conflicts. 

The three options identified were: 

• No build 

• Articulated Buses (replacing standard 40-foot vehicles) 

• Bus Rapid Transit (BRT) 
The most costly option would be the BRT option as was conceptually 
developed in the following manner.  This Iowa State Center (ISC) to Iowa 
State University (ISU) BRT route would operate at approximately five minute 
headways during peak times and ten to fifteen-minute headways throughout 
the remaining hours of the service day.  The overall corridor length would be 
approximately two miles with costs for route and station improvements 
estimated less than $4 million.   

 
Vehicles and maintenance facility improvements would be in addition to the 
route and station cost.  Currently, CyRide does not have any articulated buses 
within its fleet.  Adding articulated buses is likely to require either expansion 
of the existing bus maintenance and layover facility or construction of a new 
facility.   
 
The proposed Ames Alternatives Analysis (AAA) Study would further 
refine the concepts identified in the Transit Feasibility Study which would 
include the following elements: 

1. Data Collection – boardings and alightings by bus stop, on-board 
passenger surveys, transit travel time, boarding alighting times. 

2. Evaluate Current Bus Travel Times – relative to no building, 
articulated and bus rapid transit 

3. Update the Model Application – Based on data collection results. 
4. Refine the Bus Rapid Transit (BRT) Concept – route modifications 

and challenges, stations, vehicle type, funding alternatives, etc. 
 
Upon initial review of its feasibility, a bus rapid transit project along this 
corridor would likely qualify for funding under the Federal Transit 
Administration (FTA) Section 5309 very Small Starts funding program.  
Therefore, the purpose of this application is to request 5339 funding to 
complete a more detailed alternatives analysis that will help to further analyze 
the proposed options, define the specific project elements, operations and 
benefits in greater detail to satisfy both FTA requirements and the concerns of 
the community. 
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DEMONSTRATED NEED FOR THE PROJECT 
The CyRide Orange Route currently links parking at the Iowa State Center 
with the Main ISU campus, and operates from 6:30 AM to 10:20 PM.  While 
this service is scheduled for 10-minute headways during peak periods, CyRide 
adds service to support demand, effectively providing buses every two to three 
minutes during peak periods on peak days.  Based on the results of the cursory 
operations review completed as part of the Transit Feasibility Study, it was 
concluded that adding more standard 40-foot buses to meet future increased 
demand is not likely feasible.  This conclusion was based on the potential for 
negative environmental and traffic operations impacts along the route that 
traverses the busiest corridor in the community (Lincoln Way) and through 
the pedestrian-oriented campus. 
 
CyRide generally provides about 170 trips per day from the Iowa State Center 
to the ISU campus with approximately 27 trips during the peak hour of service 
(weekdays 8:30 AM to 9:30 AM).  The CyRide Orange Route currently 
carries approximately 8,100 passengers per day on a typical school day with 
as many as 10,000 during heavy demand times and over 1.3 million 
passengers per year.   
 
The demand for service between the Iowa State Center and the ISU campus 
meets or exceeds the capacity of the existing bus service.  During peak times, 
buses are filled to capacity often with over 70 people on a 40-foot bus.  
During the peak hours in the morning, buses arrive, passengers board and the 
buses depart as quickly as possible.  The two to three minute headways 
currently provided by CyRide are the minimum attainable based on the speed 
of passenger boarding.  There is essentially no delay in the boarding process 
as this route is free to all passengers. 
 
The volume of buses between the Iowa State Center and the campus results in 
two primary concerns.  First, buses experience delays at the intersection of 
Beach Avenue and Lincoln Way.  Lincoln Way is the primary east-west 
arterial through the community, including traversing the ISU campus area. 
Lincoln Way, through the segment adjacent to the Orange Route, carries 
approximately 19,000 vehicles per day in a four-lane divided cross section.  
Second, the almost continuous flow of buses into the campus is a safety 
concern at conflict points with the high volume of pedestrian traffic.  Along 
Osborn Road on the ISU campus, the Brown, Blue, Cardinal, Green, and 
Purple Routes provide passenger service in addition to the Orange Route.  
(See Figure 2 on page 4.)  In the peak hour over 57 bus trips are made in the 
corridor.  Osborn road is also a primary pedestrian corridor for moving 
between classrooms just north of the core activity areas of the campus.   
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Therefore, the transportation problem lies within a transit route operated at 
full capacity with added safety conflicts from mixed-flow traffic, automobiles 
as well as pedestrians, en-route and throughout ISU campus.  Although 
CyRide just completed a Transit Feasibility Study (which the Orange Route 
corridor was one segment of many studied), more in-depth information would 
be beneficial to help support a potential Small Starts project – bus rapid transit 
(BRT) – that seemed highly feasible within this original study to solve the 
existing transportation problem.  The proposed Ames Alternatives Analysis 
study could help CyRide attain current data information to help in further 
analyzing the capacity/congestion issues and finding solutions to relieve these 
issues while increasing safety of mixed-flow transportation especially 
pedestrians within campus.  Data information needs are indicated within 
TASK 1 (page 7) that would be completed as part of the Ames Alternatives 
Analysis study.   

FIGURE 2:  CURRENT CYRIDE BUS ROUTES IN ISU CAMPUS AREA 
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In addition, the following technical work would be completed to seek out a 
full range of costs and benefits of developing a Small Starts project:   

• Increase Capacity & Enhance Route:  The Larger vehicles with a 
greater passenger capacity may result in the need for fewer bus trips 
on the route and/or additional capacity within the corridor.  It is 
estimated that peak period headways would be able to be increased 
from 2-3 minutes to 5 minutes, while at a minimum providing the 
same current level of passenger service. 

• Study Safety Issues:  Fewer bus trips may result in a reduced 
pedestrian and vehicular conflict exposure; thus, providing a safety 
improvement. 

• Evaluate congestion reductions:  The average age of the CyRide fleet 
exceeds 12 years.  Replacement of a number of the older, less 
efficient buses with newer vehicles, and reducing the number of 
transit vehicles in the campus environment will reduce the level of 
pollutant emissions. 

• Improve Operating Efficiencies:  Fewer bus trips will result in a 
reduction in operating cost and improved operating efficiency. 

• Reduce boarding delays:  Multiple boarding doors and low floor 
vehicles may speed the boarding process and reduce boarding delays. 

• Enhanced Bus Stops:  Improved stations/stops will improve the 
passenger experience and provide improved passenger information. 

• Exclusive Right of Way:  Exclusive rights-of-way along with signal 
priority treatments will increase the average speed of service resulting 
in additional operating efficiency. 

• Vehicle Branding:  Unique branding of vehicles and stations will 
improve passenger understanding of system operations which is 
important in a campus environment where the population changes 
every semester. 

POTENTIAL FOR IMPACTS TO DECISION 
MAKING 
The CyRide Board authorized and completed the Transit Feasibility Study in 
selected corridors of the community.  Again, one of the conclusions of the 
feasibility study was that the corridor between the Iowa State Center and the 
Iowa State University campus has the “potential to support bus rapid transit 
(BRT) in a combination of mixed flow and a dedicated guideway/transitway.”  
(See Figure 3 on page 6.)  The corridor presently carries on average over 
8,100 passengers per day and the standard bus service has essentially reached 
its effective capacity.   
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The conclusions from the initial Transit Feasibility Study were developed with 
a number of assumptions on inputs that were used in preparing transit 
ridership through 2030 and the impacts of various transit improvement 
alternatives.  The primary assumptions are listed on the following page: 

• Passenger and vehicle activity at the Iowa State Center.  For the 
feasibility study CyRide staff estimated the boarding/alighting activities 
and the number of vehicles parking at the ISC using information 
gathered from experienced drivers and staff with historical knowledge of 
the level of activity. 

• Boarding and alightings by general stop location along the corridor.  
Detailed boarding and alighting information is not generally collected in 
specific corridors.  Estimates of the percentage of total daily ridership 
were developed by CyRide staff with a long tenure of working in the 
corridor. 

• True origins and destinations of passengers.  The detail of the feasibility 
study did not require a detailed delineation of actual origin (home-place, 
work-place, etc) or the destination (home-place, shopping center, etc.). 

FIGURE 3:  BRT ROUTE CONCEPT AND STATION LOCATIONS 
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While the estimates of these inputs were reasonable for determining whether 
the concept is feasible, the feasibility test is only the initial step in the project 
development process for determining whether investment of local and federal 
funding into the concept and/or the corridor is a cost-effective use of funds.  
By collecting field information on the following items, the appropriateness of 
the Ames area regional travel demand model as a tool for providing more 
detailed ridership estimates will be greatly enhanced: 

• Detailed boarding and alighting numbers by specific location throughout 
the Orange Route corridor. 

• Through an on-board survey, detailed information trip purpose, origin-
destination, frequency of use, availability of alternate modes, etc. 

• Travel times for passenger vehicles and transit vehicles providing 
competing service in mixed-flow corridors. 

• Stopped delay and dwell time delay for transit vehicles in the mixed-
flow corridors associated with the Orange Route. 

• On-time performance of transit vehicles in the Orange Route. 

Each of these data inputs collected as part of the proposed grant scope of work 
would be incorporated into the Ames area regional travel demand model 
assumptions and would result in an enhanced capacity to provide estimates of 
future ridership associated with transit alternatives.  The desired product of 
improving the regional travel model is to provide for a more robust analysis 
process that will enhance the local decision-making as to the potential user 
(and non-user) benefits associated with the transit improvement concept.   
As a means of providing a basis for estimating the Ames Alternatives 
Analysis cost, the following scope of work below was developed. 
 
Task 1:  Data Collection – The following data collection efforts will be 
carried out: 

1.1 Current Boardings and Alightings by Stop:  The boarding and 
alighting counts will be conducted using precoded survey forms 
adapted and updated from any prior ridecheck. 

1.2 On-board Passenger Survey: An on-board passenger survey will be 
conducted to obtain key travel and profile information, through use of 
a simple one-page survey.  To be cost-effective, the survey could be 
distributed by the driver as passengers enter the bus and collected (in 
a box) as riders leave the bus. Based on the ridership of the route, 
approximately 400-500 completed surveys would be required to attain 
a satisfactory confidence interval. 

1.3 Transit Travel Time/On-time Performance:  Concurrent with the 
boarding/alighting data collection, travel time and on-time 
performance for trips along the Orange Route.  For each run surveyed, 
the deviation from the established time points will be quantified and 
the overall run time and standard deviation will be provided. 
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1.4 Boarding/Alighting Times:  As there are selected stops along the 
Orange Route with high concentrations of on-off activity, there was 
discussion throughout the Feasibility Study regarding the performance 
improvements that could be attained through including a bus with 
three doors, as opposed to the current two door bus.  Providing 
vehicles with an additional set of doors would increase the service 
rate for passengers. 

1.5 Mixed-flow Intersection Delay:  Presently, there are two signalized 
intersections along the Orange Route.  CyRide reports that presently 
in the peak periods buses traveling along Beach Road experience 
stopped delay on a recurring basis.  The level of delay was not 
collected as part of the Feasibility Study, but the anecdotal reporting 
of the presence of delay was incorporated into the evaluation.  
Through collecting intersection delay information, a more robust 
assessment of the level of intersection delay can be documented. 

 
Task 2:  Evaluate Current Bus Travel Time Relative to Alternative 
Analysis Options – Through this task the following will completed: 
 

2.1 Using the bus travel time data collected as part of Task 1, quantify 
current bus travel times throughout the route. 

2.2 Identify and define the BRT concept key operating parameters as they 
pertain to intersection operations, including: 

2.2.1 Transit vehicle signal priority. 
2.2.2 Transit vehicle signal pre-emption. 
2.2.3 HOV-only lane. 
2.2.4 HOV-only with signal priority. 
2.2.5 Grade separation to eliminate/greatly reduce the conflicts.  

2.3 Evaluate the potential for transit travel time savings for the current 
and future 2030 conditions for the standard bus concept and the range 
of BRT operating concepts, including: 
2.3.1 Intersection specific delay. 
2.3.2 Route-wide travel time, including addressing increase service 

rate of a larger vehicle and an additional set of doors. 
An intersection level simulation model will be derived and applied 
within the proposed route corridor.  The model will allow 
quantification of the intersection and corridor-wide differences in 
travel time (with the initial hypothesis that the BRT concept would 
result in travel time savings) between the current condition, the future 
conditions with a standard bus and/or with a BRT concept in place. 
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Task 3:  Update Model Application - The feasibility study employed a 
simplified modeling approach in which the vehicle trip table that is a product 
of the current model set was re-engineered to provide a person trip table.  The 
overall approach is outlined in the following figure. 

 
Using the CyRide staff derived stops-specific boarding and alighting data, an 
estimated ¼ mile acceptable user walk distance from the routes, and the 
regional model person trip table, a transit trip table for the Orange Route was 
developed for the model base year.  Similar propensity factors were then 
applied to the future year model to quantify ridership potential based on the 
assumed changes in person trips reflective of the 2030 development scenario.   
 
The transit ridership forecasting application (see figure 4) developed for the 
Feasibility Study will be updated using the corridor-specific data gathered 
through Task 1.  The result of the update would be transit forecasts for the 
each alternative (no build, articulated buses, BRT) that are based on corridor 
unique boarding/alighting, origin-destination, trip purpose information, rather 
than estimates of each of these provided by CyRide staff and through 
nationally reported values. 
 
The travel forecasting output for the regional travel model will be factored 
from the daily segment volumes to intersection peak period turning volumes 
and used as inputs into the simulation model used in the assessment of travel 
time savings (Task 2). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
FIGURE 4:  RIDERSHIP FORECASTING PROCESS 
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Task 4:  Refinement of the BRT Concept/Corridor Options– Through the 
feasibility study a general concept for operating BRT in the Orange Route 
corridor was developed, evaluated by staff and the CyRide Board and selected 
as the “preferred build” alternative.  The concept was general in that a corridor 
was identified, a frequency of service was established, locations for stations 
were discussed and a general concept of using an articulated bus was selected.  
It was a conclusion that a more detailed alternatives analysis of the BRT 
concept in Orange Route corridor is warranted as well as other corridor 
options to achieve FTA concurrence of this locally preferred alternative.  
Through the alternatives analysis the following concept areas will be 
investigated and defined to a greater level of detail: 

4.1 Terminus for the ISU campus end of the route.  The primary questions 
to investigate are: 
4.1.1 Should the BRT route loop through campus (following the 

complete Orange Route)? 
4.1.2 Should the BRT route run two-way along Osborn Road, with 

other routes being modified to pick up the remainder of the 
Orange Route loop through campus? 

4.2 Funding alternatives for construction and operations. 

4.3 Travel time benefits. 

4.4 Project costs for infrastructure construction, right-of-way, utilities, 
maintenance, and capital equipment. 

4.5 Station locations and amenities. 

4.6 Refined ridership forecasts. 

4.7 Definition of the vehicle. 

 

CAPACITY OF THE APPLICANT 
CyRide has been in existence since 1976 serving the community of Ames, 
Iowa and Iowa State University (ISU).  There is a strong commitment to 
quality transit services in this community as evidenced by the level of service 
enjoyed by residents today.  For a community just over 50,000, residents are 
provided with service seven days a week, 18 – 20 hours per day and 362 days 
per year.   
 
Under an Alternatives Analysis grant, CyRide would administer the grant, 
coordinate the technical aspects of the study with an outside consultant, 
provide information and gain input from CyRide’s Board of Trustees and the 
public through an extensive public involvement process.  This study would 
also be conducted in cooperation with the City of Ames, ISU students and 
administration, the Iowa Department of Transportation and the Center for 
Transportation Research and Education (CTRE) at ISU. 
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CyRide has administered multi-million dollar construction and operating 
contracts provided through grant funding at the state and federal level.  
Annually, CyRide receives over $1.3 million dollars in formula funding and 
has spent these funds according to federal regulations as evidenced by 
successful Triennial Reviews.  Similarly, CyRide has received construction 
grants for facility construction.  Most recently, CyRide has begun a twelve-
month project for $3.2 million dollars to expand its current operating and 
maintenance facility.   Therefore, it has the administrative capacity to ensure 
that grant funds are spent according to federal regulations and that a timely 
and complete project will be delivered to the community and federal officials. 
 
To provide the technical expertise required to complete an alternatives 
analysis, CyRide will solicit assistance from a qualified consultant to 
complete the identified Tasks 1 through 4 as well as any other tasks within a 
future developed scope of work.  In the previous Transit Feasibility Study, 
CyRide retained URS Corporation, Inc. to provide technical assistance in 
completing the work under this project.  CyRide would use a similar process 
for the Ames Alternatives Analysis. 
 
Therefore, between CyRide and a consultant’s expertise, the Ames 
Alternatives Analysis study could provide solid results that could be used as 
a guide for future alternatives analysis studies throughout the country for a 
very Small Starts Funding. 

MILESTONES 
CyRide just completed a Transit Feasibility Study for several corridors within 
Ames where a transportation committee was formed to provide insight into 
this project.  As such, continued involvement from this study committee is 
anticipated for the Ames Alternatives Analysis study to ensure continuity 
and a technically sound product.  If approved for funding, CyRide estimates 
that the study could begin as early as February 2008.  The following 
milestones for the alternatives analysis study would be maintained if funding 
were granted: 
 
Activity Completion Date 
 
1. Alternatives Analysis Federal Earmark Approval Received 8/1/2007 
2. Revise Ames FFY08 Unified Planning Work Program 9/15/2007 
3. Prepare Scope of Work for Alternatives Analysis (AA)  10/1/2007 

     including extensive public participation involvement  
4. Submit formal Alternatives Analysis Grant to FTA 10/1/2007 
5. FTA Approves AA Grant in TEAM and/or grants.gov 1/1/2008 
6. Prepare RFQ for AA Consultant 1/1/2008 
7. Hire Consultant for AA Study 2/1/2008 
8. Begin AA Study  2/1/2008 
9. Complete AA Study (12-month duration) 2/1/2009 
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ESTIMATED COST 
The estimated cost to conduct the study as described above is $200,000.  This 
application is a request for FTA funding for 80% of the project cost or 
$160,000.  Local funding would be provided by the City of Ames, Iowa State 
University (ISU) and the ISU Government of the Student Body (GSB).  The 
CyRide board has committed the local dollars as illustrated within the 
attachment titled “AAA Authorizing Resolution.pdf.” approved on May 21, 
2007. 
 

APPLICANT INFORMATION 
Ames Transit Agency (CyRide) 
1700 West 6th Street  
Ames, IA 50014 
 
Director of Transit:  Ms Sheri Kyras 
   (515) 239-5563 
   skyras@cyride.com 
 
 
 

mailto:skyras@cyride.com
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM:  Sheri Kyras 
 
DATE:  June 25, 2012 
 
SUBJECT: Quarterly Operation’s Report 
 
 
INFORMATION:  The following information highlights significant variations or important 
performance benchmarks from the third quarter of the 2011/12 fiscal year 
(January – March 2012). 
 
System-Wide Trends – 
 

• Ridership for the quarter was +3.7% higher, with a year-to-date increase of 5.1%.  
• Revenue miles and hours are slightly higher (+1.0% and +1.2%) as a result of 

CyRide Operation’s staff closely monitoring the demand for each bus trip and 
limiting the use of additional vehicles where possible to hold down expenses. 

• Passengers/ Revenue Miles and Hours are higher due to this increased ridership 
and the limiting of additional buses to handle the passenger loads. 

• Farebox revenue is +30.8% for the third quarter with the revenue/expense ratio 
+27.4% as well.   

• Operating expenses are +2.8% higher for the third quarter of 2011/12 and year-
to-date mainly due to higher fuel costs. 

• Operating expenses/passenger, revenue and revenue mile are also slightly 
higher due mainly to fuel prices.    

 
Maintenance Trends – 
 

• The number of bus interiors that have been cleaned this year and quarter are 
significantly higher than last – up 82.0% for the quarter and 79.4% year-to-date.  
This is due a Maintenance Department emphasis in this area and cleaning every 
bus prior to the beginning of school starting as well as during the Thanksgiving 
Winter and Spring breaks. 

• Mechanical problems decreased -32.7% for the quarter, with an even higher 
increase in the number of miles achieved in-between road calls (+60.0%). 

• Total diesel miles driven has increased slightly +2.4% with total gallons of diesel 
used increasing 2.8% due to ridership increases experienced in this quarter  The 
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increased miles per gallon achieved by the hybrid buses and a newer, more 
efficient bus fleet are starting to positively impact this budget line item.   

• Average diesel miles per gallon is remained the same this quarter, but is 6.6% 
higher year-to-date. 

• Total Maintenance Expenses have increased 2.5% for the quarter and +9.7% 
year-to-date. 

 
Fixed-Route/Operations Trends – 
 

• Total accidents and preventable accidents both decreased for the quarter at -
40.9% and -25.0%, respectively and are trending downward year-to-date as well.   

• The total number of comments from CyRide riders has increased for the quarter 
and year-to-date; however, when more interactions between drivers and the 
public occur, there are more opportunities for these comments to be generated.  
A more meaningful statistic is the number of passengers carried for each 
comment received.  This statistic is lower for the quarter (-3.4%) and year-to-
date (-9.8%). 

• The number of hours employees are driving a bus is unchanged for the quarter, 
but is 5.5% higher year-to-date to address the higher number of customers 
carried.   

• The number of drivers being late for work or not showing for work are both 
lower for the quarter and year-to-date. 

 
Dial-A-Ride Trends – 
 

• Dial-A-Ride ridership last year ended significantly lower than in recent years; 
therefore, the ridership increase in the third quarter (+19.5%) and year-to-date 
(+15.7%) represents a return to previous ridership levels.   

• Farebox revenue is slightly higher than last year as the Contractor’s staff has 
placed an emphasis on collecting the appropriate fares.   

• The operations expense for this service is significantly higher +10/2% for the 
quarter and 25.9% year-to-date to correspond to the higher ridership demand 
and an increase approved by the Transit Board of Trustees to increase the fuel 
surcharge in the existing contract. 

 
Moonlight Express Trends – 
 

• Moonlight Express ridership is significantly higher for the quarter (+19.0) and 
significantly higher year-to-date at 25.2%.  This large percentage increase is due 
in part by ridership generated on the weekend of the Iowa-Iowa State game; 
however, ridership is higher on other weekends as well.   

• Expenses and hours are higher as CyRide placed additional buses into service on 
the Iowa-Iowa State weekend to carry the additional ridership.  



CYRIDE QUARTERLY OPERATIONS REPORT
January 1, 2012 to March 31, 2012 (3rd Quarter)

FY 2012 FY 2011 % FY 2012 FY 2011 %
3rd Qtr 2nd Qtr CHANGE To Date To Date CHANGE

MAINTENANCE
Interior Clean 91 50 82.0% 287 160 79.4%
Shop Road Calls 12 19 -36.8% 30 50 -40.0%
Miles per Shop Road Call 32,771 20,485 60.0% 36,389 21,982 65.5%
NTD Minor Mech. 61 78 -21.8% 119 234 -49.1%
NTD Major Mech. 11 29 -62.1% 33 73 -54.8%
Total NTD Mechanical Prob. 72 107 -32.7% 152 307 -50.5%
Miles per Major Mech. 35,750 13,421 166.4% 33,081 15,056 119.7%
Gasoline Vehicles
Gas Miles Driven 42,127 46,390 -9.2% 132,895 145,942 -8.9%
Total Gallons Gas 5,967 6,031 -1.1% 17,397 18,776 -7.3%
Total Gas Cost $18,050 $18,213 -0.9% $55,269 $46,397 19.1%
Avg. Gas Cost/Gallon $3.02 $3.02 0.2% $3.18 $2.47 28.6%
Gas Cost per Mile $0.43 $0.39 9.1% $0.42 $0.32 30.8%
Average Gas MPG 7.1 7.7 -8.2% 7.6 7.8 -1.7%
Diesel Vehicles
Diesel Miles Driven 351,121 342,822 2.4% 958,779 953,180 0.6%
Total Gallons Diesel 82,588 80,348 2.8% 229,339 243,083 -5.7%
Total Diesel Cost $212,035 $232,842 -8.9% $723,292 $631,950 14.5%
Avg. Diesel Cost/Gallon $2.57 $2.90 -11.4% $3.15 $2.60 21.3%
Diesel Cost per Mile $0.60 $0.68 -11.1% $0.75 $0.66 13.8%
Average Diesel MPG 4.3 4.3 -0.4% 4.2 3.9 6.6%
All Vehicles
Total Miles Driven 393,248 389,212 1.0% 1,091,674 1,099,122 -0.7%
Total Gallons Fuel 88,555 86,379 2.5% 246,736 261,859 -5.8%
Total Fuel Cost $230,085 $251,055 -8.4% $778,561 $678,347 14.8%
Avg. Cost/Gallon $2.60 $2.91 -10.6% $3.16 $2.59 21.8%
Total Cost per Mile $0.59 $0.65 -9.3% $0.71 $0.62 15.6%
Avg. MPG all Vehicles 4.4 4.5 -1.4% 4.4 4.2 5.4%
Small Bus/Sup. Mileage 47,013 53,532 -12.2% 152,431 170,852 -10.8%
Large Bus Mileage 346,235 335,680 3.1% 939,243 928,270 1.2%
% Rev. Mi./Total Miles 81.9% 81.9% 0.0% 83.7% 82.6% 1.4%
Percentage Small Bus 12.0% 13.8% -13.1% 14.0% 15.5% -10.2%
Maintenance Expense $503,407 $490,925 2.5% $1,396,156 $1,273,264 9.7%
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CYRIDE QUARTERLY OPERATIONS REPORT
January 1, 2012 to March 31, 2012 (3rd Quarter)

FY 2012 FY 2011 % FY 2012 FY 2011 %
3rd Qtr 2nd Qtr CHANGE To Date To Date CHANGE

OPERATIONS
Total Passengers 1,841,850 1,776,928 3.7% 4,675,811 4,450,137 5.1%
Average Drivers per Month 121.0 118.0 2.5% 123.1 117.0 5.2%
Driving Hours 44,337 44,266 0.2% 124,166 117,703 5.5%
Drivers Late 6 32 -81.3% 35 74 -52.7%
Drivers No Show 1 5 -80.0% 11 19 -42.1%
Late/No Show per Driver 0.06 0.31 -81.6% 0.37 0.79 -53.0%
Total Comments 44 41 7.3% 134 115 16.5%

Driver Fault 10 10 0.0% 20 19 5.3%
Undetermined 6 9 -33.3% 31 25 24.0%
Passenger Fault 1 0 #DIV/0! 4 1 300.0%
No Fault 10 13 -23.1% 34 33 3.0%
System Complaints 4 7 -42.9% 17 24 -29.2%
Service Requests 2 1 100.0% 8 5 60.0%
Compliments 11 1 1000.0% 20 8 150.0%

Passengers/Comment 41,860 43,340 -3.4% 34,894 38,697 -9.8%
Pass./Complaint (D & U) 115,116 93,523 23.1% 91,683 101,139 -9.4%
Driving Hours/Comment 1,008 1,080 -6.7% 927 1,024 -9.5%
Driving Hrs/Comment (D&U) 2,771 2,330 18.9% 2,435 2,675 -9.0%
Accident Reports 13 22 -40.9% 55 64 -14.1%
Preventable Accidents 6 8 -25.0% 37 38 -2.6%
Percent Preventable 46.2% 36.4% 26.9% 67.3% 59.4% 13.3%
Miles/Prev. Accident 65,541 48,652 34.7% 29,505 28,924 2.0%
Hours/Prev. Accident 7,390 5,533 33.5% 3,356 3,097 8.3%
Unreported Accidents 0 0 #DIV/0! 1 1 0.0%
Damage to Buses/Equip.

Caused by CyRide $3,024 $2,113 43.1% $19,203 $28,532 -32.7%
Caused by Others $519 $3,985 -87.0% $1,537 $8,484 -81.9%
Caused by Unreported $0 $0 #DIV/0! $172 $537 -68.0%

Claims by Others (#) 1 0 #DIV/0! 4 1 300.0%
Claims by Others ($) ? $0 #DIV/0! $0 $718 -100.0%
Personal Injury Claims $0 $0 #DIV/0! $0 $0 #DIV/0!
Operations Expense $1,084,400 $1,054,712 2.8% $3,252,738 $3,150,046 3.3%

SYSTEM TOTAL
Passengers 1,841,850 1,776,928 3.7% 4,675,811 4,450,137 5.1%
Revenue Miles 322,096 318,759 1.0% 913,978 907,462 0.7%
Revenue Hours 31,193 30,838 1.2% 87,465 87,261 0.2%
Revenue Miles per Hour 10.3 10.3 -0.1% 10.4 10.4 0.5%
Pass./Rev. Mile 5.7 5.6 2.6% 5.1 4.9 4.3%
Pass./Rev. Hour 59.0 57.6 2.5% 53.5 51.0 4.8%
Operations Expense $1,084,400 $1,054,712 2.8% $3,252,738 $3,150,046 3.3%
Maintenance Expense $503,407 $490,925 2.5% $1,396,156 $1,273,264 9.7%
Total Expenses $1,587,807 $1,545,637 2.7% $4,648,895 $4,423,309 5.1%
Farebox Revenue $79,382 $60,674 30.8% $247,860 $233,530 6.1%
Rev./Exp. Ratio 5.0% 3.9% 27.4% 5.3% 5.3% 1.0%
Oper. Exp./Passenger $0.86 $0.87 -0.9% $0.99 $0.99 0.0%
Oper. Exp./Rev. Mile $4.93 $4.85 1.7% $5.09 $4.87 4.4%
Oper. Exp./Rev. Hour $50.90 $50.12 1.6% $53.15 $50.69 4.9%
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CYRIDE QUARTERLY OPERATIONS REPORT
January 1, 2012 to March 31, 2012 (3rd Quarter)

FY 2012 FY 2011 % FY 2012 FY 2011 %
3rd Qtr 2nd Qtr CHANGE To Date To Date CHANGE

FIXED ROUTE
Fixed Route Passengers 1,815,684 1,755,010 3.5% 4,598,970 4,388,313 4.8%
Shuttle Passengers 1,954 1,574 24.1% 5,050 3,953 27.8%
Total Passengers 1,817,638 1,756,584 3.5% 4,604,020 4,392,266 4.8%
Transfers 14,652 15,485 -5.4% 47,787 44,446 7.5%
Revenue Miles 305,015 302,377 0.9% 866,714 863,680 0.4%
Revenue Hours 29,933 29,620 1.1% 83,972 83,924 0.1%
Revenue Miles per Hour 10.2 10.2 -0.2% 10.3 10.3 0.3%
Pass./Rev. Mile 6.0 5.8 2.6% 5.3 5.1 4.5%
Pass./Rev. Hour 60.7 59.3 2.4% 54.8 52.3 4.8%
Operations Expense $1,027,142 $1,001,417 2.6% $3,090,190 $3,014,070 2.5%
Maintenance Expense $489,469 $480,128 1.9% $1,357,260 $1,245,190 9.0%
Total Expenses $1,516,612 $1,481,544 2.4% $4,447,450 $4,259,260 4.4%
Farebox Revenue $77,053 $58,360 32.0% $241,114 $226,840 6.3%
Rev./Exp. Ratio 5.1% 3.9% 29.0% 5.4% 5.3% 1.8%
Exp./Passenger $0.83 $0.84 -1.1% $0.97 $0.97 -0.4%
Exp./Rev. Mile $4.97 $4.90 1.5% $5.13 $4.93 4.1%
Exp./Rev. Hour $50.67 $50.02 1.3% $52.96 $50.75 4.4%

DIAL-A-RIDE
Passengers 2,971 2,487 19.5% 8,023 6,934 15.7%
Revenue Miles 9,290 8,512 9.1% 25,522 23,320 9.4%
Revenue Hours 711 672 5.8% 1,984 1,915 3.6%
Revenue Miles per Hour 13.1 12.7 3.2% 12.9 12.2 5.6%
Pass./Rev. Mile 0.3 0.3 9.5% 0.3 0.3 5.7%
Pass./Rev. Hour 4.2 3.7 13.0% 4.0 3.6 11.7%
Operations Expense $41,320 $37,511 10.2% $119,357 $94,815 25.9%
Maintenance Expense $0 $0 #DIV/0! $0 $0 #DIV/0!
Total Expenses $41,320 $37,511 10.2% $119,357 $94,815 25.9%
Farebox Revenue $2,330 $2,314 0.7% $6,746 $6,691 0.8%
Rev./Exp. Ratio 5.6% 6.2% -8.6% 5.7% 7.1% -19.9%
Exp./Passenger $13.91 $15.08 -7.8% $14.88 $13.67 8.8%
Exp./Rev. Mile $4.45 $4.41 0.9% $4.68 $4.07 15.0%
Exp./Rev. Hour $58.10 $55.78 4.2% $60.16 $49.51 21.5%

MOONLIGHT EXPRESS
Passengers 21,241 17,857 19.0% 63,768 50,937 25.2%
Revenue Miles 7,791 7,870 -1.0% 21,742 20,463 6.3%
Revenue Hours 549 546 0.5% 1,509 1,422 6.1%
Revenue Miles per Hour 14.2 14.4 -1.5% 14.4 14.4 0.1%
Pass./Rev. Mile 2.7 2.3 20.2% 2.9 2.5 17.8%
Pass./Rev. Hour 38.7 32.7 18.4% 42.3 35.8 18.0%
Operations Expense $15,938 $15,785 1.0% $43,192 $41,160 4.9%
Maintenance Expense $13,938 $10,797 29.1% $38,896 $28,074 38.6%
Total Expenses $29,875 $26,582 12.4% $82,088 $69,234 18.6%
Exp./Passenger $1.41 $1.49 -5.5% $1.29 $1.36 -5.3%
Exp./Rev. Mile $3.83 $3.38 13.5% $3.78 $3.38 11.6%
Exp./Rev. Hour $54.45 $48.69 11.8% $54.41 $48.70 11.7%
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CYRIDE QUARTERLY OPERATIONS REPORT
January 1, 2012 to March 31, 2012 (3rd Quarter)

FY 2012 FY 2011 % FY 2012 FY 2011 %
3rd Qtr 2nd Qtr CHANGE To Date To Date CHANGE

OPERATIONS REVENUE
Farebox $79,382 $60,674 30.8% $247,860 $233,530 6.1%
Transit Contracts $247,435 $272,588 -9.2% $247,699 $272,588 -9.1%
I.S.U. $599,880 $576,808 4.0% $599,880 $576,808 4.0%
G.S.B $1,562,067 $1,373,738 13.7% $3,194,984 $3,008,118 6.2%
City of Ames $61,739 $66,769 -7.5% $757,611 $732,488 3.4%
IDOT - STA $143,657 $114,599 25.4% $449,749 $376,023 19.6%
Section 5307 $0 $0 #DIV/0! $1,528,279 $1,490,918 2.5%
Other Grants $63,284 $67,235 -5.9% $103,860 $108,319 -4.1%
Other $41,241 $43,732 -5.7% $108,341 $130,157 -16.8%
Total Operating Revenue $2,798,685 $2,576,144 8.6% $7,238,262 $6,928,949 4.5%

TOTAL EXPENSES
Administration $251,549 $246,471 2.1% $781,525 $744,770 4.9%
Safety & Training $51,492 $49,932 3.1% $157,856 $163,748 -3.6%
Promotion $1,950 $7,521 -74.1% $11,402 $17,224 -33.8%
Bldg. & Grounds $78,198 $109,859 -28.8% $249,402 $249,011 0.2%
Fixed Route $1,516,612 $1,481,544 2.4% $4,447,450 $4,259,260 4.4%
Dial-A-Ride $41,320 $37,511 10.2% $119,357 $94,815 25.9%
Moonlight Express $29,875 $26,582 12.4% $82,088 $69,234 18.6%
Operating Total $1,970,996 $1,959,420 0.6% $5,849,080 $5,598,062 4.5%
Farebox Revenue $79,382 $60,674 30.8% $247,860 $233,530 6.1%
Farebox Rev./Exp. Ratio 4.0% 3.1% 30.1% 4.2% 4.2% 1.6%
Admin. Expense/Pass. $0.21 $0.23 -10.7% $0.26 $0.26 -2.8%
Admin. Exp./Rev. Mile $1.19 $1.30 -8.4% $1.31 $1.29 1.4%
Admin. Exp./Rev. Hour $12.28 $13.42 -8.4% $13.72 $13.46 1.9%
Total Expense/Passenger $1.07 $1.10 -3.0% $1.25 $1.26 -0.6%
Total Expense/Rev. Mile $6.12 $6.15 -0.5% $6.40 $6.17 3.7%
Total Expense/Rev. Hour $63.19 $63.54 -0.6% $66.87 $64.15 4.2%
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Transit Director’s Report 
June 2012 

  
1.  Odyssey of the Minds Ridership 

 
The Odyssey of the Minds event from May 22nd through the 27th was another great 
service and resulted in record ridership for this triennial event.  The chart below 
details ridership during the event compared to 2009, when the event was last in 
Ames. 
 
Day of the Week 2009 Ridership 2012 Ridership % Change 
Tuesday 428 830 +93.9% 
Wednesday 9,917 12,439 +25.4% 
Thursday 16,478 19,740 +19.8% 
Friday 18,345 23,343 +27.2% 
Saturday 24,657 27,046 +9.7% 
Sunday 70 1,224 1,748.6% 
Total 69,895 84,622 +21.1% 
 
More than 750 additional hours of service were provided on CyRide routes over the 
course of the event.  With the additional hours of service and high ridership, 
CyRide’s driving and management resources were stretch thin.  If the event is held in 
Ames in the future, CyRide staff will evaluate the level of service to be provided and 
may need to identify other resources to assist in providing transportation services. 
 

2. Dial-A-Ride Transition 
 

Preparations have been made to transition Dial-A-Ride service from Heartland 
Senior Services to the Heart of Iowa Regional Transit Agency (HIRTA).  The following 
activities have or will take place prior to July 1, 2012. 

 
• CyRide sent letters and new Dial-A-Ride service brochures to each customer 

eligible for the service to inform them of the change and who/how to contact 
providers during and after the transition. 

• CyRide will receive its leased bus from Heartland Senior Services on Friday, June 
29, 2012. 

• CyRide will provide Dial-A-Ride service for its customers on Saturday, June 30, 
2012 and July 1, 2012 to allow for the transition of buses and staff to occur over 
the weekend from Heartland Senior Services to HIRTA.  Heartland Senior Services 
will schedule the trips and provide CyRide with a driver manifest listing 
information regarding the trips.  HIRTA will begin service on Monday, July 2, 
2012. 
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3. Articulated Bus Delivery  
 

CyRide was notified that its two NOVA articulated buses would be delivered to 
CyRide in mid-October 2012.  CyRide will then prepare the buses for service and 
anticipates beginning their operation in the first few weeks of November 2012. 
 

4. ISU Fee Committee Meeting 
 

CyRide staff will meet with Iowa State University administrators and students at the 
Special Student Activity and Fee Committee meeting on June 27, 2012.  As 
enrollment will be increasing, CyRide staff will be recommending no increase in 
student fees to provide CyRide service during the 2013-2014 school year, but will 
present information to the committee regarding the GSB Trust Fund and discuss 
options on how to utilize the fund to assist in providing services when enrollment 
increases. 
 

5. Firearms on the Bus 
 

At the May Transit Board meeting, board members directed staff to research how 
other city boards and commissions address the issue of firearms.  Staff has 
contacted the Parks and Recreation and Library Departments; however, CyRide staff 
is still in the process of determining how this issue is addressed.  It is anticipated that 
this research will be completed by the August board meeting.    
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August 2012 

Sunday Monday Tuesday Wed Thurs Friday Saturday 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 
 

ISU Classes 
Begin 

21 22 23 
Transit  

Board  Mtg. 
5:15pm 

24 25 

26 27 28 29 30 31  
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