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Introductions

• Local Team -
– City of Ames
– CyRide
– Iowa State University

• Design Consultants -
– Neumann Monson Architects – Project Management, Architecture, LEED
– Rich & Associates – Structural Eng., Site Analysis, Parking
– KJWW – Mechanical/Electrical Eng.
– Snyder & Associates – Civil Eng.
– Confluence – Landscape Architecture
– Stecker Harmson – Cost Estimates



History

• Not a New Concept
– Intermodal Facility discussed in community for a number of 

years

• TIGER Stimulus Program Announced
– May 2009

• Grants Due
– September 2009

• Facility Design
– $43.6 million facility, $39 million request of TIGER program



Facility Elements
• Transit Station –

– Jefferson/Burlington Trailways
– Executive Express  - Shuttle to Des Moines Airport
– Heartland Senior Services
– CyRide: Buses & Technology

• Parking (750 spaces)
– ISU Current Users
– Transit Station Users
– Campustown Redevelopment Users 

• Bicycle
– Path – connecting existing path at State Street through
– Facility/Redeveloped Campustown into Campus
– Bike Lockers/Showers

• ISU Depart. Of Public Safety – 30,000 sq. feet of office

• Complementary Retail



Location Selected



Where are we today?
• US DOT Approved TIGER Grant - $8,463,000

• Congressional Delegation - $437,500

• Total Available - $8,900,500

• Federal Transit Administration (FTA) – Administer the Grant
– March 9th Conference Call with FTA
– Requested Revised Facility Concept by April 19th

– Description of Facility
– Budget
– Schedule – To meet Feb. 17, 2012 deadline

– Approval of Project Concept by May 17, 2010



Where are we today?

• Options:

– Option 1 - Modify project to meet available funding only

– Option 2 - Modify project as a first phase of the larger 
project; seek additional funding for future phases

• Direction To Date:

– Option 2, but the first phase has to stand alone if additional 
funding is not secured



Where are we today?

• Preliminary thoughts on redesign 
• Important to gain public input at this stage, prior to 

FTA submittal

Design Completion To Date –
– Conceptual (preliminary design)
– More refinement needed
– Additional opportunities for input as the project moves 

forward after May 18th approval (final design)



Program Comparison / Cost Summary







Schedule / Next Steps
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