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AAMMEESS  TTRRAANNSSIITT  AAGGEENNCCYY  BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

 
CCYYRRIIDDEE  CCOONNFFEERREENNCCEE  RROOOOMM  

 
February 17, 2011 

 
 
   

 
 

1. CALL TO ORDER: 5:00 P.M. 
 

2. Approval of January 20, 2011 and February 4, 2011 Minutes 
 

3. Public Comments 
 

4. Intermodal Facility Project/Construction Management Contract 
 

5. Intermodal Facility Operating Agreement 
 

6. CyRide Intergovernmental Agreement  
 

7. Bus Tracking System 
 

8. Regional Services Discussion 
 

9. Quarterly Operation’s Report 
 

10. Transit Director’s Report 
 

11. Set Time and Place of Next Meeting  
 

12. Adjourn 
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AMES TRANSIT AGENCY BOARD OF TRUSTEES 

AMES, IOWA                                                                         January 20, 211 

 
The Ames Transit Agency Board of Trustees met on January 20, 2011 at 11:30 a.m. 
in CyRide's Conference Room. President Anders called the meeting to order at 
11:31 a.m. Trustees in attendance were Anders, Pinegar, Madden, Choi, and 
Schainker. Absent: Trustee Wacha. 
 
APPROVAL OF MINUTES - Seeing no additions or corrections to the minutes 

from the December 7, 2010 meeting, Trustee Madden made a motion to 
adopt the minutes as distributed. Trustee Pinegar seconded. Ayes: Five, 
Nays: O. (Motion carried unanimously.) 

 
PUBLIC IN ATTENDANCE: No public in attendance. Director Kyras distributed 

an e-mail from Julianne Bacon representing the Campus Crest Communities. 
The Campus Crest Communities plan to construct an apartment complex 
along S. 16 Street from the entrance of Coldwater Links extending behind the 
Ames Christian School. The 584-unit apartment complex would cater to 
college students and Ms. Bacon is asking for more, and more frequent, 
service to Campus. 

 
BUS TRACKING TECHNOLOGY UPDATE: Director Kyras noted this agenda 

item is for discussion only and then reviewed the Transit Board’s direction 
regarding the bus tracking technology discussed at the September transit 
board meeting. She indicated that GSB representatives had indicated 
possibility providing funding to implement the initial bus tracking system 
and for its maintenance cost up to three years. Director Kyras introduced 
Thomas Noyes with NEXTbus who answered questions on their bus tracking 
system. 

 
 Director Kyras stated that the bus tracking working committee of: CyRide 

staff, Kayla Pinegar, Max Choi, Luke Rolling, Nathan Dobbels, Anthony 
Maly, and Chris Strawhacker, had met the day before to determine what 
would be required to put the bus tracking system in place for CyRide. 
Director Kyras distributed materials that documented one of three options 
considered by the working committee.  The cost to purchase the base system 
was $162,250, which includes installation.  

 
 She shared with board members that the initial cost of the NEXTbus system 

was much lower than first anticipated with the current total price estimated 
at $200,000. Recurring costs for the base system option would be $74,400 
per year including cellular service of $20,400, ASP (software) service fixed 
route at $43,200, support vehicles $1,200; telephone information system of 
$4,800 and SMS text messaging of $4,800. Additional options include 
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signage at bus stops.  There are two options being considered a LED 
Variable Message Display with a 44” 2-line LED sign at a cost of $9,400 
and a less expensive, smaller signage option at a cost of $5,400 per sign.  
She also shared with the board that the working committee had discussed the 
possibility of signage at four locations:  Kildee, Bessey, Friley and Student 
Services. 

  
 The Director also shared with the transit board members that the next steps 

in determining if this technology should be deployed in Ames, was to meet 
with the GSB Senate and determine their interest in the technology and 
willingness to use the GSB Trust Fund to purchase a system.  The Director 
shared the balance of this fund with the board members.  Mr. Noyes 
indicated that if a decision could be made by mid-March, they could begin 
immediately working with CyRide on the project with the possibility that it 
could be implemented by the fall 2011 semester.  Director Kyras indicated 
that it might take until the Spring semester to complete.  She also shared 
with the board that to purchase this specific technology would require a sole 
source purchase.  She indicated that a discussion had taken place between 
the City’s Finance Director, Purchasing Director and Legal Counsel 
regarding this possibility and they had indicated that a waiver from the 
purchasing policies would need to be approved by the City Council in order 
to move forward in this direction.   

   
  Director Kyras requested input on proceeding with further discussions with 

GSB on this technology. 
 
 Trustee Wacha arrived at 11:45 a.m. 
 
 Trustee Anders questioned the potential location of the four message boards. 

Trustee Pinegar and Trustee Choi explained the locations on campus are the 
busiest locations and with plans to build on this system. The ongoing 
expense is $74,400 per year over the three years with the fourth year bill 
built into CyRide’s budget and split between three providers.  

 
 Trustee Pinegar concluded that this system is eventually going to come, that 

Iowa State students need and want this to happen, that they are able to 
provide the funding for this system and that is serves a need by existing 
customers.  

 
 Some concerns of other board members were expressed.  Trustee Schainker 

indicated that that all budget levels have an uncertainty and if after the 
three-year period, current enrollment levels drop, the transit system may not 
be able to absorb this into the general budget.  He indicated that it would be 
very difficult to “turn the system off” at that point.  

 



4 
 

 Trustee Madden reminded the transit board to think about the future in light 
of current pressure to cut expenses, but he indicated that the GSB account is 
generating more money.  He also indicated that enrollment numbers should 
maintain the current level, which should help the financial situation.  He 
indicated that he was supportive of the NEXTbus project.  

 
 Trustee Schainker asked the GSB representatives if it they would consider 

possibly funding the project longer than the three-year period. This would 
give the transit board some freedom of not being committed to taking this 
expense on with the uncertain funding environment. Trustee Pinegar 
indicated that it was a possibility they could consider. 

 
 The board then discussed how the four signs would be connected – wireless, 

Ethernet or cell phone.  The advantages and disadvantages of each option 
were discussed.   

 
The consensus of the transit board was to proceed with discussions with the 
GSB and bring this discussion back to the transit board at the February 
meeting. 

 
2011/12 BUDGET APPROVAL: Director Kyras indicated that the 2011/12 budget 

approval information was presented at the December meeting and action was 
deferred until the January meeting. She briefly recapped the budget increases 
and then discussed modifications to the budget since the December meeting.  
She indicated that the IUOE labor agreement had been ratified by the 
membership, which included a total package increase for CyRide of 2.5% for 
the 2011/12 budget year. 

 Director Kyras also reported the US House of Representatives has passed new 
budget rules that now allow the national gas tax funds to be used for non-
highway or transit uses. This could affect the federal funds budgeted in the 
2011/12 budget by reducing federal funding levels as much as 20%.  She also 
shared that Congress was seriously discussing reducing federal programs back 
to the 2008 funding level. This would significantly affect CyRide and could 
reduce revenues by $170,000, which is equivalent to the amount of service 
CyRide operates on Sunday’s.  She also indicated that CyRide may receive the 
fifth STIC performance criteria and this could lessen the impact of any 
possible cuts or improve federal funding if this criterion is achieved.  The 
range of federal funding possibilities is -$170,000 to +$125,000 in the 2011/12 
budget.   

 Trustee Wacha made a motion to approve Option #1 providing existing service 
levels next year. Motion seconded by Trustee Pinegar. Ayes: 6: Nays: 0. 
(Motion carried unanimously.)  

2011/12 CAPITAL IMPROVEPMENT PLAN: Director Kyras noted this agenda 
item needed action at the January meeting so that the project could be included 
in the City of Ames Capital Improvement Plan. She reiterated the projects in 
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the 2011-12 budget as these project would begin being implemented.  The 
remaining projects would be brought back to the board next year for further 
consideration before any purchases were made. 

 
 Projects for the 2012/2016 were included in the board packet. 
 
 Trustee Pinegar made a motion to approve alternative one, Capital 

Improvement Plan as presented. Motion seconded by Trustee Wacha. Ayes: 
Six; Nays: 0. (Motion carried unanimously.) 

 
FIVE-YEAR TRASNSIT SERVICES AGREEMENT: Director Kyras provided the 

existing agreement between the City of Ames, Iowa State University and 
Government of Student Body that is set to expire on June 30, 2011. She 
indicated that the transit board and signatory agencies would need to consider 
a sixth, five-year agreement between the three entities. 

 
 Trustee Madden indicated that he did not see a need for any major changes to 

the agreement and suggested having the Iowa State University legal counsel 
and City of Ames Attorney look at the document, and possibly enter into a 
longer agreement if changes needed to be made in the agreement. 

 
 Trustee Madden made a motion to approve the transit agreement entitled “An 

Agreement for Joint Action In Support of Transit Services in the City of 
Ames” agreement subject to review by the legal counsel and extending the 
terms of the agreement. Trustee Schainker seconded. Ayes: 6: Nays: O. 
(Motion carried unanimously.) 

 
CYRIDE EEO POLICY STATEMENT: The Federal Transit Administration 

contacted Director Kyras regarding a need to update its Equal Employment 
Opportunity (EEO) plan.  

 
 CyRide staff held conversations with the Human Resources Department and 

the City Manager’s office to discuss whether the City’s plan could be changed 
to coincide with the specific language requirements of the Federal Transit 
Administration. Following these conversations, it was decided that it was best 
to separate CyRide in this area from the remainder of the city and develop a 
separate set of EEO/AA policies.  

 
There are two steps to meet this requirement, the first is to develop a new 
EEO Policy Statement signed by the Transit Director and requiring Transit 
Board approval. The second step is to develop an EEO/AA Plan that 
addresses the federal guidelines.  The Director indicated that the preparation 
of this document will require a lengthy analysis and documentation and when 
it is completed, will present it to the Transit Board later in the year.  
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 The policy will require an EEO officer and because Director Kyras cannot be 
that person, Director Kyras recommended Shari Atwood. Trustee Madden 
discussed the policy and EEO officer and the need for this person to be 
independent.  The transit board provided staff with guidance on the 
procedures to be followed if an EEO/AA complaint were received that 
involved the Director.  These complaints will be brought directly to the 
Transit Board by CyRide’s EEO officer. 

 
 Trustee Madden made a motion to approve the Ames Transit Agency Equal 

Employment Opportunity Policy Statement and to make note of the board-
directed procedure. Trustee Choi seconded the motion. Ayes: Six; Nays: 0. 
(Motion carried unanimously.) 

 
INTERMODAL FACILITY BID REPORT: Director Kyras presented the 

Intermodal Facility construction bids, which were received on January 18, 
2011 with the Weitz Company, LLC coming in as the apparent low bid. She 
indicated that additional investigation is needed to determine if the firms could 
be considered “responsive and responsible” per FTA regulations.   Staff will 
contact the Federal Transit Administration to clarify if criteria have been met 
with the DBE (Disadvantaged Business Enterprise) and Davis Bacon 
requirements.  The bids will be presented to the Ames City Council on January 
25 and a special meeting with the Transit Board would be held to take action 
on the bids, before City Council approval on February 8.  

 
 Trustee Madden discussed the alternative of adding additional parking spaces 

to the facility. The addition of the parking spaces would be most cost effective 
to complete the construction, at the time of constructing the facility. Trustee 
Madden has had no discussion with the Department of Residence about 
promoting parking spaces as part of the housing package and whether they 
wish to support this. Further discussion needs to be held before any decision 
can be made. 

 
TRANSIT DIRECTOR'S REPORT: 

• Land Lease Agreement presented in the board packet, the highlighted sections 
indicate the changes between the City of Ames, Iowa State University, and the 
Board of Regents and is the final document approved by the Federal Transit 
Administration (FTA) in January. This will be on the February 3 Board of 
Regents docket. 

• Ames Public Art Commission contacted the Transit Director to propose 
options to display art at the Intermodal Facility. The staff asked for direction 
from the transit board if they wish the Transit Director to work with the PAC 
Commission. There will not be any transit out-of- pocket costs.  The board 
consensus was to pursue this possibility. 

• Weapons on buses are not permitted.   After consultation with City legal 
counsel, it was determined that there would not need to be a change to 
CyRide’s policy in light of the new state law. 
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• Director Kyras will participate in a meeting later today where a private 
operator is proposing transportation service between Ames and Des Moines. 
The discussion was that the option offered will not be attractive to Ames 
residents and not aid Ames businesses. This service was tried before and 
passengers are not willing to commit.  

 
TIME AND PLACE OF NEXT MEETING: February 17, 2011 at 5:00 p.m. in the 

CyRide Conference Room. 
 
ADJOURN: Meeting adjourned at 1:08 p.m. 
 
 
_____________________   ________________________________ 
Robert Anders, President   Joanne Van Dyke, Recording Secretary 



1 
 

AMES TRANSIT AGENCY BOARD OF TRUSTEES 

AMES, IOWA                                                                  February 4, 2011 

 
The Ames Transit Agency Board of Trustees met on February 4, 2011 at 7:00 a.m. in 
CyRide's Conference Room via conference call. President Anders called the 
meeting to order at 7:02 a.m. Trustees in attendance were Anders, Pinegar, 
Madden, Choi, Wacha, and Schainker.  
 
PUBLIC IN ATTENDANCE: No public in attendance.  
 
AWARD OF INTERMODAL FACILITY CONSTRUCTION BID: Director 

Kyras explained that the reason for the Transit Board meeting was to 
determine the direction of the Intermodal Facility Construction bids.  She 
indicated that since the information continued in the board member’s packet 
was written, several new factors would need to be considered leading to 
possibly tabling action until the February 17 regularly scheduled Transit 
Board meeting. 

 
 She indicated that two bid issues had been resolved since discussion of the 

bids at the January 20, 2011 Transit Board meeting.   First, the issue that all 
bids contained 0% DBE participation has been resolved with the FTA.  After 
discussion with the apparent low bidder, the architect, Neumann Monson 
and the project management team, steps were being taken to demonstrate 
“good faith” efforts in this area.    

 
 Second, it is the recommendation of the project management team that bid 

alternate #3 be accepted as it would not have a detrimental impact on the 
facility and would save the project $72,000 in expenses.  

 
 Director Kyras indicated that Trustees Madden and Schainker had been 

working on the Intermodal Facility Operating Agreement, but that it is not 
complete at this time. These two board members indicated that they did not 
see any obstacles with the operating agreement, just that it had taken longer 
than predicted. 

 
 Trustee Madden spoke to consideration of bid alternate #1 for construction 

of an additional parking deck. After discussions between the University and 
City, the two parties had concluded that there was not sufficient time to 
negotiate the financing of this alternate. Trustee Madden indicated that he 
had spoken with the Department of Residence about paying for the 
additional parking spaces. Trustee Madden indicated that he had not heard 
back from the Department of Residence, but if the Transit Board choose to 
delay action until the next meeting, there may be a possibility that a 
response could be received by that date.   
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 Trustee Schainker shared with the board members that he is confident that 

the Operating Agreement will be completed without any problems, but not 
in time for the February 8, 2011 City Council meeting. Trustee Schainker 
has not briefed the City Council yet on the Operating Agreement, but 
believes that the City Council will consider assuming part of the financial 
risk and operation of the facility in light of their commitment to revitalizing 
the Campustown area. This action will take place during the February 22, 
2011 City Council meeting. The Land Lease Agreement is completed and 
signed by the Board of Regents. 

 
 Trustee Madden shared with the board members that he did not see any 

reason to table the bid award, but felt that he could support approval of the 
agreement at this time, subject to the completion of the Operating 
Agreement. 

   
 Trustee Wacha asked if Director Kyras had inquired about the possibility of 

funding a portion of the bike path alternate (#2) with the available funds 
above the apparent low bid.  She indicated that she had spoken with the 
project management team and FTA and both had agreed that the best option 
was to not accept bid alternate #2 at this time; however, to revisit the 
possibility of fully funding this alternate with unused contingency that might 
be available later in the project.  She indicated that this could be included in 
a change order at that time, if funding was available.  

 
 Trustee Madden made a motion to approve Alternative #1 to approve award of 

contract to Weitz Company as the lowest responsible and responsive bidder for 
construction of the Ames Intermodal Facility for $7,115,000, accepting the 
base bid and bid alternate #3, subject to approval of the Operating Agreement. 
Motion seconded by Trustee Wacha. Ayes: 6: Nays: 0. (Motion carried 
unanimously.)  

 
TIME AND PLACE OF NEXT MEETING: February 17, 2011at 5:00 p.m. in the 

CyRide Conference Room. 
 
ADJOURN: Meeting adjourned at 7:14 a.m. 
 
 
_____________________   ____________________________ 
Robert Anders, President   Joanne Van Dyke, Recording Secretary 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM: Sheri Kyras 
 
DATE: February 17, 2011 
 
SUBJECT: Intermodal Facility Project/Construction Management Contract 
 
 
BACKGROUND: Early discussions with the Federal Transit Administration (FTA) 
indicated a desire to have project management and construction management oversight of 
the Intermodal Facility’s planning and construction processes.  With Iowa State 
University’s expertise in both these areas and their intergovernmental relationship with 
CyRide, it was determined that the University could most efficiently provide these 
services.   
 
INFORMATION:  The attached document delineates the roles, responsibilities and 
compensation proposed for both the project and construction management activities.  The 
original budget for the Intermodal Facility included a total cost for these services at 
$440,000.  The attached contract reflects a lower cost of $345,210 + $5,500 for 
monitoring of a site discharge pollution permit.  These costs are based on Iowa State 
University’s estimate of the number of hours and cost to provide adequate oversight of 
the facility’s design and construction.  The FTA is in the process of reviewing the 
contract and will provide input prior to the Transit Board meeting.   Their comments will 
be shared with board members at this meeting. 
 
ALTERNATIVES: 
 
1. Approve a project and construction management contract with Iowa State University 

for the Intermodal Facility for a total of $345,210 plus $5,500 for monitoring of site 
discharge pollution. 

2. Modify the project and construction management contract with Iowa State University 
for the Intermodal Facility to compensate ISU in an amount not to exceed $345,210 
based on actual hours worked on the project plus $5,500 for monitoring of site 
discharge pollution. 

3. Direct staff to renegotiate the contract with direction from the Transit Board. 
4. Do not approve a contract for project and construction management services with 

Iowa State University. 
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RECOMMENDATION: 
 
The Transit Director recommends approval of alternative #1 for professional oversight of 
the Intermodal Facility design and construction.  With Iowa State University’s expertise 
in costing services on similar type construction projects and with the lower estimated cost 
for these services based on a refinement of the costs calculated to reflect hourly time 
spent on the project, alternative #1 will efficiently reflect the work to be accomplished 
without the requirement of additional documentation.   
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM: Sheri Kyras 
 
DATE: February 17, 2011 
 
SUBJECT: Intermodal Facility Operating Agreement 
 
 
BACKGROUND: City of Ames and Iowa State University representatives have been 
discussing contract language that will be included in an agreement for the University to 
operate the Intermodal Facility, on behalf of CyRide, once construction is completed.  At 
the January 20, 2011 transit board meeting, trustees approved award of the Intermodal 
Facility construction contract, contingent upon successful completion of this operating 
agreement. 
 
INFORMATION:  At the time of writing, this agreement was not completed.  A draft of 
the document has been sent to the Federal Transit Administration for their review and is 
attached for information purposes only.  Staff will update the Transit Board of Trustees at 
the board meeting regarding the status of the agreement and any potential action(s) that 
the board can take at that meeting.   
 
As this operating agreement must be completed prior to award of the construction 
contract, the final date that this agreement can be approved by the final approval body, 
the Ames City Council, is February 22, 2011.  Therefore, if the agreement is not 
completed by the February 17, 2011 Transit Board meeting, a special conference call 
meeting may be required to complete the Transit Board’s action prior to the City Council 
meeting on February 22, 2011. 
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INTERMODAL FACILITY OPERATING AGREEMENT 
 

IOWA STATE UNIVERSITY OF SCIENCE AND TECHNOLOGY 
AND THE AMES TRANSIT AGENCY 

 

THIS AGREEMENT made this _____day of _______________, 2011, between 
the Ames Transit Agency, an administrative agency of the City of Ames, Iowa, 
hereinafter called "ATA", and Iowa State University of Science and Technology, 
hereinafter called "UNIVERSITY;"   

 

WITNESSETH THAT: 
 

WHEREAS, ATA is engaged in the operation, management, governance and control of a 
city transit system, “CyRide”; and, 
 
WHEREAS, ATA is funded pursuant to an Agreement for Joint Action in Support of 
Transit Services in the City of Ames among  the City of Ames, Iowa State University, 
and the Government of the Student Body of Iowa State University dated July 1, 2006 
(“Transit Services Agreement”); and, 
 
WHEREAS, funding has been secured for the construction of an Intermodal Facility 
(Facility) as described in the Memorandum of Understanding entered into by City of 
Ames and the United States Government dated May 17, 2010 (“MOU”) and funded in a 
grant agreement with the Federal Transit Administration (FTA), Project Number IA-78-
0001-00 (“Grant”); and, 
 
WHEREAS, the UNIVERSITY has entered into an Agreement with ATA to lease its 
land at the intersection of Chamberlain and Hayward to the ATA as the site for the 
Facility, as described more fully in attached Attachment 1 (“Site”); and, 
 
WHEREAS, in acknowledgement of the many benefits such a facility will afford to Iowa 
State University, its students, staff, faculty, and programs, the UNIVERSITY desires to 
aid and assist with regard to the operations of said Facility for ATA; and, 
 
WHEREAS, the UNIVERSITY has significant experience operating and managing the 
East Campus Parking Deck and the Memorial Union Parking Ramp; and, 
 
WHEREAS, the City of Ames, as the governmental entity and political subdivision 
responsible for administering the budget of ATA, is a third party beneficiary of this 
Agreement between the UNIVERSITY and ATA;  
 



5 
 

NOW, THEREFORE, ATA and the UNIVERSITY agree that the UNIVERSITY will 
assume operational responsibility for the Facility and leased Site by providing the 
services specified in this agreement in accordance with the provisions herein: 
 

 
I.  PURPOSE 

 
It is understood that the facility will be owned by ATA and situated on land leased to 
ATA by the UNIVERSITY, as depicted on the map of the leased site, Attachment I 
(Site). The purpose of this Agreement is to assign to the UNIVERSITY all operational 
responsibilities at the FACILITY after the construction at the Site is complete.  It is the 
intention and understanding of ATA and the UNIVERSITY that FACILITY revenues 
will offset expenses for operation of FACILITY. 
 

II. TERM 
 

The initial term of this Agreement shall commence thirty days after the UNIVERSITY 
receives ATA’s written notice of completion of construction of FACILITY and shall 
extend through June 30, 2013.  The Agreement shall automatically renew each June 30 
for successive one year terms unless either party has provided written notice of intent to 
terminate on or before June 30 of the preceding year, in which case the Agreement shall 
extend for one additional one year term, it being the intention of the ATA and the 
UNIVERSITY that termination of the Agreement will occur only after the parties have 
had at least twelve months’ notice. 
 

III. OPERATIONAL RESPONSIBILITIES 
 

The UNIVERSITY agrees to perform all of the operational services necessary to operate 
and maintain the FACILITY and the site.  Said services and responsibilities shall include, 
but are not limited to, the following: 
 
A. Collection of and accounting for parking fees in accordance with UNIVERSITY 
policies;  
 
B. Performance of law enforcement functions, including security, patrol, 
investigations, ticketing, and towing, all in conformity with state and local  law;  
 
C. Preparation and presentation of recommended annual operating budget, including 
projected expenditures for operations, repair and replacement, and capital improvements, 
and projected revenues from short-term hourly parking fees, monthly parking space rental 
fees, and office space rental fees; 
 
D. Cooperation with ATA in the preparation of reports required by conditions of the 
FTA Grant with ATA; 
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E. Assistance to ATA with negotiation of 3rd party passenger carrier leases for office 
space and Facility use; 
 
F. Operation of the FACILITY in compliance with FTA requirements as directed by 
ATA; 
 
G. Administration of an eligibility process for vanpool/carpool parking program; 
 
H. Removal of snow from parking areas, driveways, and sidewalks (including 
sidewalks abutting Site) at FACILITY and on SITE;  removal of trash and debris from 
sidewalks, bike path, and grounds; cutting of grass and general maintenance of 
landscaping and sidewalks on the Site; 
 
I. Performance of all maintenance and repair functions, including exterior grounds 
care and improvements of the FACILITY and Site, in accordance with a maintenance 
plan approved by the FTA. 

 
IV. FACILITY MANAGEMENT 

 
The UNIVERISTY’S Manager of the Parking Division will provide daily operational 
direction and supervision for the FACILITY.  ATA will provide policy direction and 
make management decisions concerning the FACILITY and Site.  For purposes of 
facility management as provided in this section, ATA designates the two permanent 
members of the ATA Board of Directors as managers.  The two permanent members of 
the ATA Board of Directors are the City Manager of the City of Ames and the Vice 
President for Business and Finance at Iowa State University.   
 

V.  FINANCING 
 

A. Because construction of the FACILITY and site are funded by the Federal Transit 
Administration monies, the revenues and expenditures for the facility and leased site will 
be accounted for by the UNIVERSITY in a separate fund (the FUND).  Each year by 
January 1 the UNIVERSITY will present to the City Manager for the City of Ames a 
recommended operational budget, which will  include all anticipated expenditures for 
operations (including any taxes, insurance, management fee, and other expenses 
associated with FACILITY and Site), capital items, minor maintenance, and major capital 
improvements for the next fiscal year beginning July 1.  The City Manager shall  review 
and within 45 days either approve the recommended budget or provide a suggested 
alternative budget for consideration by the UNIVERSITY.   UNIVERSITY will consider 
the City Manager’s recommendations and present a final operational budget to ATA and 
the Ames City Manager by February 28.  The final operational budget each year is 
subject to final approval by both the Ames City Council and the Iowa Board of Regents.  
ATA and UNIVERSITY acknowledge and agree that modifications in the parking rates 
charged may be necessary during the course of the budget year. 
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B. In terms of revenues, the UNIVERSITY will also supply by the same date 
specified above a recommended fee schedule for hourly parking fees, long-term parking 
space rental fees, other rental fees, and any other revenue generated by FACILITY and 
Site sufficient to cover the expected expenditures of that fiscal year, as well as 
accumulate needed funds for major capital improvements.   
 
C. Law enforcement expenses and revenues are excluded from the operational 
budget.  Neither revenues received in satisfaction of citations, criminal penalties, 
surcharges, etc., nor expenses attributable to law enforcement functions, are considered 
revenues or expenses within the operational budget for the FACILITY. 
 
D. While it is expected that revenue generated from the facility users will be 
sufficient to cover all of the expenditures for the facility and site, it is agreed and 
understood that it is possible from time to time that negative balances in the FUND (as 
described in Section V.A, supra)  might occur.  Should the revenues in the fund not cover 
the operations and capital improvement expenditures, UNIVERSITY and City of Ames 
will each provide equal supplemental operational support in the form of subsidies as 
necessary to maintain a positive balance.   
 
E. It is further understood and agreed that any monies paid into the FUND by the 
City of Ames and UNIVERSITY shall not constitute a contribution to the budget for 
Transit Services under Paragraph 2 of Transit Services Agreement. 
 
F. Balances in the FUND are for ATA purposes only.  Upon termination of this 
agreement the balance of the FUND shall be transferred to ATA for uses determined by 
the ATA Board of Directors. 

 
VI.  REVENUE COLLECTED BY THE UNIVERSITY 

 
In accordance with the responsibilities specified in Section III, Operational 
Responsibilities, supra, the University will collect all fees and other revenues associated 
with the FACILITY and Site.  It is agreed that this revenue will be deposited by the 
University each month into the FUND.   
 

VII.  PAYMENT TO THE UNIVERSITY FOR SERVICES PROVIDED 
 

Each month, the University shall be entitled to withdraw from the FUND one twelfth 
(1/12) of the agreed upon annual management fee reflected in the fiscal year budget as 
payment for management and operational services as specified in Section II.  It is also 
understood that the University will pay from the FUND those expenses of operation and 
maintenance incurred for services described in Section III.  The University shall maintain 
documentation for the expenses paid from the FUND in accordance with Section IX 
below. 
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VIII.  FINANCIAL ACCOUNTING AND ADMINISTRATION 

 
A. At such time and in such form as ATA and the City of Ames may require, there 
shall be furnished to the City of Ames such statements, records, reports, data, and 
information as ATA and the City may require with respect to revenues received and the 
use made of monies disbursed hereunder. 
 
B. At any time during normal business hours, and as often as the City of Ames may 
deem necessary, there shall be made available to the City of Ames for examination all 
records with respect to all matters covered by this Agreement and UNIVERSITY will 
permit the City of Ames to audit, examine, and make excerpts or transcripts from such 
records. 

 
IX.  INSURANCE AND INDEMNIFICATION 

 
The UNIVERSITY does hereby covenant and agree to defend, indemnify, and hold 
harmless, to the extent permitted by law, ATA and the City of Ames, and their officers 
and employees, against any claims, loss, or liability whatsoever, including reasonable 
attorney’s fees, pertaining to any and all claims by any and all persons resulting from or 
arising out of the acts or omissions of UNIVERSITY’s performance of operational 
services and other requirements of this Agreement.  The UNIVERSITY shall provide 
liability and property casualty insurance coverage of the types, limits, and deductibles 
specified by ATA and the City of Ames, with ATA and the City of Ames listed as named 
insureds.  Premium payments shall be included in the annual operating budget.   
 

X.  GENERAL TERMS 
 
A.  Entire Agreement

 

. This Agreement constitutes the entire understanding of the 
parties.  The headings in this Agreement are for convenience only and will not affect the 
interpretation of any provisions. 

B. Amendment

 

.  None of this Agreement may be modified or waived except by a 
written instrument signed by the parties. 

C. Severability and Survival

 

.  If any term or provision of this Agreement is invalid or 
unenforceable, then the remaining terms and provisions will not be affected. 

E. Non-assignment

 

. Neither party shall assign this Agreement without the written 
consent of the other party. 

F. Applicable Law. This Agreement will be construed and interpreted in accordance 
with the laws of the State of Iowa and when applicable, federal law. 
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 IN WITNESS WHEREOF, the parties hereto have caused this instrument to be 
signed by their authorized representatives as of the date first above written. 
  
 
IOWA STATE UNIVERSITY   CITY OF AMES, IOWA 
 
 
 
By ____________________________ By_________________________ 
 
     Warren Madden, Vice President  Ann H. Campbell, Mayor 
 
 
AMES TRANSIT AGENCY   ATTEST: 
 
 
By ____________________________ By_________________________ 
 
     Robert Anders, President        Diane Voss, City Clerk 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM: Sheri Kyras 
 
DATE: February 17, 2011 
 
SUBJECT: CyRide Intergovernmental Agreement 
 
 
BACKGROUND: The three funding agencies (City of Ames, Iowa State University and 
Government of the Student Body) have entered into six, five-year agreements for joint 
transit services.  The current agreement became effective on July 1, 2006 and will expire 
on June 30, 2010.   
 
INFORMATION:  At the January 20, 2011 transit board meeting, board members 
discussed expiration of the current CyRide funding agreement and entering into a new 
agreement.  From this discussion, staff was directed to have the City’s legal counsel 
review the document to determine if any changes needed to be made in light of new laws 
and regulations.  It was also discussed that if changes were needed, that staff modify the 
duration of the new agreement to reflect a ten-year commitment.   
 
The City’s legal counsel has reviewed the agreement and there will need to be one 
modification to reflect the Federal Transit Administration’s decision that CyRide is the 
recognized entity for provision of transit services in Ames, Iowa.  Additionally, since this 
change was required, the agreement has been modified to a ten-year agreement. These 
changes are highlighted in the attached draft. 
 
ALTERNATIVES: 
 

1. Approve a 2011-2021 Intergovernmental agreement for transit services between 
the Ames Transit Agency and the City of Ames, Government of the Student Body 
and Iowa State University. 

2. Approve a 2011-2016 Intergovernmental agreement for transit services between 
the Ames Transit Agency and the City of Ames, Government of the Student Body 
and Iowa State University. 

3. Do not approve a new agreement for the provision of transit services. 
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RECOMMENDATION: 
 
The Transit Director recommends approval of alternative #1 to enter into a ten-year 
agreement for transit services between the parties.  Extension of this agreement to a ten-
year period will allow for increased stability in the transit system’s operations. 



AN AGREEMENT FOR JOINT ACTION IN SUPPORT 
OF TRANSIT SERVICES IN THE CITY OF AMES 

 
 
THIS AGREEMENT, made and entered into effective the first day of ____________, 2011 by, 
between and among IOWA STATE UNIVERSITY (hereinafter referred to as "University"); the 
GOVERNMENT OF THE STUDENT BODY OF IOWA STATE UNIVERSITY (hereinafter 
referred to as "GSB"); and the CITY OF AMES, IOWA (Hereinafter referred to as "City"). 
 
 
 WITNESSETH: 
 
1. PURPOSE 
 

1. It is the purpose hereof to establish that the City, the University, and GSB do 
agree, each with the other, to participate as hereinafter provided in the support, 
operation and utilization of a public transit system in the City of Ames, Iowa 
under the management, control and governance of the Ames Transit Agency 
Board of Trustees. 

 
2. BUDGET FOR TRANSIT SERVICES 
 

1. It is agreed by the parties hereto that the budget for transit services hereunder, 
and the parties' contributions thereto, from July 1, 2011 to June 30, 2012 is as 
shown in Appendix A attached hereto. 

 
2. It is further agreed that the parties hereto shall agree each year, prior to January 

21, upon a budget for transit finances for the ensuing fiscal year.  Said budget 
shall be in two parts. 

 
Part I shall show the Transit Improvement budget as follows: 

 
1. Estimated revenues, divided as follows: 

 
(1) Federal and State grants. 
(2) Contribution from the City 
(3) Contribution from the University 
(4) Contribution from the GSB 
(5) Miscellaneous revenues 

 
2. Estimated expenditures divided as follows: 

 
(1) Services 
(2) Supplies and materials 
(3) Equipment 
(4) Real estate and improvements 

 
Part II shall show an operating budget as follows: 

 
3. Estimated revenues divided as follows: 

 



(1) Federal and State grants 
(2) Contribution from the City 
(3) Contribution from the University 
(4) Contribution from the GSB 
(5) Fares, advertising and miscellaneous 

 
4. Estimated expenditures 

 
(1) Personnel Services 
(2) Contractual 
(3) Commodities 
(4) Capital 
(5) Other 

 
c. The Ames Transit Agency shall cause such a proposed budget to be 

submitted not later than the first day of January each year, to the Ames City Council, the 
University Administration and the ISU Government of the Student Body. The final decisions of 
the Ames City Council, the University Administration and the GSB shall be reported back to the 
Ames Transit Agency Board of Trustees which shall adjust the budget if necessary to conform 
to the level of contribution available from each party hereto.  If either the City, University, or 
GSB fixes its contribution at less than the amount requested by the Ames Transit Agency Board 
of Trustees, the contribution of the others shall be decreased proportionately, unless the others 
shall decide to pay a larger proportion. 
 

d. Should any budget established hereunder prove, after operational 
experience, to be demonstrably inequitable to any party or parties hereto, redress shall be 
accomplished by credits and adjustments in the next subsequent budget. 
 

e. Payment of the agreed level of contribution by the GSB is to be made 
from student fees assessed for that purpose.  Therefore, it is recognized that, due to the 
enrollment fluctuations, there will always be some disparity, plus or minus, between the amount 
of the GSB contribution budgeted and the sum actually realized from student fees for that 
purpose. 
 

(1) GSB shall have no liability or carry-over debt in subsequent years 
because of fees being less than the budgeted amount. 

 
(2) However, when fees are collected in an amount exceeding the agreed 

level of contribution the excess shall also be paid over to the Ames 
Transit Agency to be retained as a credit to a reserve account.  Any such 
amount shall be invested at interest and interest earned credited to the 
reserve account. 

 
(3) Funds in the said reserve account shall be used by the Ames Transit 

Agency to offset any deficiency of revenue from student fees for the GSB 
contribution.  Should the amount in such reserve account ever be, in the 
judgement of the Ames Transit Agency Board of Trustees, substantially 
greater than any reasonably foreseeable deficiency of revenue aforesaid, 
the reserve fund may be drawn upon by the Ames Transit Agency to 
expand or enhance transit services. 

 



(4) However, any considered expenditure of funds in the reserve account by 
the Ames Transit Agency, other than to offset a fee revenue deficiency, 
must be approved by a majority vote of the GSB Senate. 

 
3. ADMINISTRATION 
 

a. The Administration of this agreement shall be by the Ames Transit Agency Board 
of Trustees, an administrative agency of the City of Ames, Iowa, organized and 
existing pursuant to the provisions of Chapter 392 Code of Iowa, 1985. 

 
4. DURATION 
 

The duration of this agreement shall be five years beginning on the first day of July, 
2011 and ending on the thirtieth day of June, 2016.  During this lease period the parties shall 
begin the process of review, evaluation and planning that will conclude in a decision on 
continuing joint support of a public transit system after the expiration of this agreement.  
 
5. PROPERTY 
 

All property, real and personal, hereinafter acquired for the purpose of implementing this 
agreement shall be held in the name of the City of Ames and acquired and disposed of only in 
accordance with the policies, procedures and laws pertaining to the said City of Ames, Iowa. 

 
6. LIABILITY 
 

Any liability for any damage, loss, obligation, claim or demand of any kind whatsoever, 
directly or indirectly resulting from or arising out the operation of this agreement, including the 
operation of the aforesaid transit system, which is not compensated by insurance, bond, or 
other indemnification, shall be shared equally by all of the parties to the agreement to the extent 
permitted by law. 
 
7. DISPOSITION OF PROPERTY ON TERMINATION 
 

As soon as practicable after termination of this agreement, the City, University and GSB 
shall dispose of all property acquired under this agreement, including surplus funds, in an 
equitable manner based upon the proportion of each parties pecuniary contribution at the 
beginning of and during the course of this agreement.  However, it is expressly understood and 
agreed that in recognition of the transit buses of the City and of ISU used by the Ames Transit 
Agency, but not acquired hereunder, there shall be excluded from the property to be disposed of 
and distributed on termination, eight (8) buses then selected by the City, said buses to be the 
property of the City and one bus to be selected by ISU, said bus to be the property of ISU. Also, 
it is expressly understood and agreed that any balance in the "reserve fund" provided for under 
paragraph 2e, including the interest earned on the investment thereof, will be paid over to and 
become the property of GSB.  If no agreement as to disposition of remaining assets is reached 
within six months of termination of this agreement, the City, University and GSB shall, within 30 
days thereafter, each appoint some person as its representative, and the Ames Transit Agency 
Board of Trustees shall appoint two additional persons, and these five people shall prepare and 
recommend a complete plan for the disposition of all property acquired hereunder, and such 
plan shall provide for the continuation of the use of the property for a transit system in the City of 
Ames, if practicable. 
 



IN WITNESS WHEREOF the parties hereto have caused this instrument to be signed by 
their authorized representatives as of the date first above written. 
 
 
UNIVERSITY CITY OF AMES 
 
By______________________________ By__________________________________ 
    Warren Madden, Vice President     Ann Campbell, Mayor 
 
 

ATTEST: 
 

By__________________________________ 
    Diane Voss, City Clerk 

 
GOVERNMENT OF STUDENT BODY AMES TRANSIT AGENCY BOARD OF 
TRUSTEES 
 
 
BY______________________________ By__________________________________ 
    Luke Roling, President     Robert Anders, President 
 
 
IOWA STATE BOARD OF REGENTS 
 
 
BY______________________________ 
    Robert Donley, Executive Director 
 
 
 



CYRIDE THREE PARTY  REVENUE HISTORY
Budgeted Amount

 
YEAR City Total Tax Levy Intermodal ISU Total ISU Basic Intermodal GSB Total GSB Basic GSB MLX 3 Parties Parking Shuttles Total Local
1981-82 $271,160 $271,160 $100,000 $100,000 $355,600 $355,600 $726,760 $726,760
1982-83 $307,412 $307,412 $125,000 $125,000 $355,600 $355,600 $788,012 $788,012
1983-84 $324,610 $324,610 $133,000 $133,000 $424,180 $424,180 $881,790 $37,200 $918,990
1984-85 $324,610 $324,610 $133,000 $133,000 $424,180 $424,180 $881,790 $38,883 $920,673
1985-86 $324,610 $324,610 $133,000 $133,000 $489,391 $489,391 $947,001 $39,253 $986,254
1986-87 $357,071 $357,071 $146,300 $146,300 $538,330 $538,330 $1,041,701 $41,275 $1,082,976
1987-88 $368,140 $368,140 $150,835 $150,835 $555,018 $555,018 $1,073,993 $44,509 $1,118,502
1988-89 $381,246 $381,246 $156,252 $156,252 $585,028 $585,028 $1,122,526 $44,706 $1,167,232
1989-90 $396,496 $396,496 $162,502 $162,502 $608,429 $608,429 $1,167,427 $43,637 $1,211,064
1990-91 $401,254 $401,254 $170,952 $170,952 $619,949 $619,949 $1,192,155 $45,469 $1,237,624
1991-92 $418,909 $418,909 $178,474 $178,474 $647,227 $647,227 $1,244,610 $50,265 $1,294,875
1992-93 $428,963 $428,963 $182,757 $182,757 $662,760 $662,760 $1,274,480 $55,555 $1,330,035
1993-94 $458,990 $458,990 $195,550 $195,550 $761,496 $741,043 $20,453 $1,416,036 $67,177 $1,483,213
1994-95 $484,185 $484,185 $206,286 $206,286 $803,378 $781,800 $21,578 $1,493,849 $88,223 $1,582,072
1995-96 $503,552 $503,552 $214,537 $214,537 $835,513 $812,847 $22,666 $1,553,602 $128,662 $41,720 $1,723,985
1996-97 $537,700 $537,700 $229,100 $229,100 $880,920 $857,000 $23,920 $1,647,720 $151,768 $56,000 $1,855,488
1997-98 $561,897 $561,897 $264,410 $264,410 $947,065 $920,565 $26,500 $1,773,372 $157,034 $56,000 $1,986,405
1998-99 $616,394 $616,394 $279,410 $279,410 $1,004,202 $1,004,202 $0 $1,900,006 $161,745 $57,680 $2,119,431
1999-2000 $653,378 $653,378 $296,175 $296,175 $1,064,454 $1,064,454 $0 $2,014,006 $169,126 $67,158 $2,250,290
2000-01 $702,381 $702,381 $318,388 $318,388 $1,144,288 $1,144,288 $0 $2,165,057 $182,702 $71,266 $2,419,025
2001-02 $755,060 $755,060 $342,267 $342,267 $1,374,531 $1,374,531 $2,471,857 $198,727 $2,670,584
2002-03 $811,689 $811,689 $355,957 $355,957 $2,125,842 $2,125,842 $3,293,488 $208,000 $3,501,488
2003-04 $897,728 $897,728 $393,689 $393,689 $2,427,167 $2,427,167 $3,718,584 $208,700 $3,927,284
2004-05 $925,558 $925,558 $405,893 $405,893 $2,470,955 $2,470,955 $3,802,406 $213,000 $4,015,406
2005-06 $1,018,113 $1,018,113 $446,483 $446,483 $2,425,000 $2,425,000 $3,889,596 $219,390 $4,108,986
2006-07 $1,080,218 $1,080,218 $473,718 $473,718 $2,572,925 $2,572,925 $4,126,861 $226,450 $4,353,311
2007-08 $1,143,951 $1,143,951 $501,667 $501,667 $2,608,946 $2,608,946 $4,254,565 $236,640 $4,491,205
2008-09 $1,210,300 $1,210,300 $530,764 $530,764 $2,760,265 $2,760,265 $4,501,329 $246,106 $60,931 $4,808,366
2009-10 $1,270,815 $1,270,815 $557,302 $557,302 $2,898,278 $2,898,278 $4,726,396 $246,106 $63,368 $5,035,870
2010-11 $1,315,294 $1,315,294 $576,808 $576,808 $3,008,118 $3,008,118 $4,900,220 $253,489 $36,100 $5,189,809
2011-12 $1,376,656 $1,367,906 $8,750 $608,630 $599,880 $8,750 $3,128,442 $3,128,442 $5,096,228 $261,094 $36,100 $5,410,922

Total $20,628,340 $20,619,590 $8,969,106 $8,960,356 $41,507,477 $41,392,360 $115,117 $71,087,424 $4,064,891 $546,323 $75,716,137
Since '86 5.7% 5.7% 6.0% 6.0% 8.9% 8.9%

CYRIDE THREE PARTY  REVENUE HISTORY

REVENUE HISTORY AS A PERCENTAGE OF YEARLY REVENUES ANNUAL PERCENTAGE INCREASES

YEAR    CITY ISU GSB YEAR    CITY ISU GSB
1981-82 37.3% 13.8% 48.9%
1982-83 39.0% 15.9% 45.1% 1982-83 13.4% 25.0% 0.0%
1983-84 36.8% 15.1% 48.1% 1983-84 5.6% 6.4% 19.3%
1984-85 36.8% 15.1% 48.1% 1984-85 0.0% 0.0% 0.0%
1985-86 34.3% 14.0% 51.7% 1985-86 0.0% 0.0% 15.4%
1986-87 34.3% 14.0% 51.7% 1986-87 10.0% 10.0% 10.0%
1987-88 34.3% 14.0% 51.7% 1987-88 3.1% 3.1% 3.1%
1988-89 34.0% 13.9% 52.1% 1988-89 3.6% 3.6% 5.4%
1989-90 34.0% 13.9% 52.1% 1989-90 4.0% 4.0% 4.0%
1990-91 33.7% 14.3% 52.0% 1990-91 1.2% 5.2% 1.9%
1991-92 33.7% 14.3% 52.0% 1991-92 4.4% 4.4% 4.4%
1992-93 33.7% 14.3% 52.0% 1992-93 2.4% 2.4% 2.4%
1993-94 32.4% 13.8% 53.8% 1993-94 7.0% 7.0% 14.9%
1994-95 32.4% 13.8% 53.8% 1994-95 5.5% 5.5% 5.5%
1995-96 32.4% 13.8% 53.8% 1995-96 4.0% 4.0% 4.0%
1996-97 32.6% 13.9% 53.5% 1996-97 6.8% 6.8% 5.4%
1997-98 31.7% 14.9% 53.4% 1997-98 4.5% 15.4% 7.5%
1998-99 32.4% 14.7% 52.9% 1998-99 9.7% 5.7% 6.0%
1999-2000 32.4% 14.7% 52.9% 1999-2000 6.0% 6.0% 6.0%
2000-01 32.4% 14.7% 52.9% 2000-01 7.5% 7.5% 7.5%
2001-02 30.5% 13.8% 55.6% 2001-02 7.5% 7.5% 20.1%
2002-03 24.6% 10.8% 64.5% 2002-03 7.5% 4.0% 54.7%
2003-04 24.1% 10.6% 65.3% 2003-04 10.6% 10.6% 14.2%
2004-05 24.3% 10.7% 65.0% 2004-05 3.1% 3.1% 1.8%
2005-06 26.2% 11.5% 62.3% 2005-06 10.0% 10.0% -1.9%
2006-07 26.2% 11.5% 62.3% 2006-07 6.1% 6.1% 6.1%
2007-08 26.9% 11.8% 61.3% 2007-08 5.9% 5.9% 1.4%
2008-09 26.9% 11.8% 61.3% 2008-09 5.8% 5.8% 5.8%
2009-10 26.9% 11.8% 61.3% 2009-10 5.0% 5.0% 5.0%
2010-11 26.8% 11.8% 61.4% 2010-11 3.5% 3.5% 3.8%
2011-12 26.8% 11.8% 61.4% 2011-12 4.0% 4.0% 4.0%
Average 29.0% 12.6% 58.4% Average 5.6% 6.3% 8.1%
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM: Sheri Kyras 
 
DATE: February 17, 2011 
 
SUBJECT: Bus Tracking System 
 
 
BACKGROUND: At the September 2010 Transit Board meeting, the benefits, and 
challenges with funding and operating a bus tracking system were discussed.  Based on 
that meeting a working group was charged with further exploring this technology for 
CyRide.  An update was provided to Transit Board members at the January 20, 2011 
meeting, which included the options currently being explored and a plan to begin 
discussions with the Government of the Student Body (GSB) regarding their desire for 
the technology and its funding.  
 
INFORMATION:  The GSB met on February 2, 2011 where they received a 
demonstration of the bus tracking system offered by the firm, NEXTbus, three 
software/hardware package options and discussed its funding.   The following briefly 
recaps the discussion at this meeting. 
 

 
NEXTbus Demonstration 

The bus tracking technology offered by NEXTbus was demonstrated for the GSB 
Senators.  This firm’s tracking system was identified as the “preferred” technology by the 
working group.  This system is currently operated at the University of Iowa and provided 
the technology characteristics desired by the students.   
 

 
Software/Hardware Package Options 

The working committee developed three package options for consideration by the GSB 
Senate.  These are generally described as follows and detailed on the attached sheets: 
 
Option 1 (Base Option) - This option provides for the basic system to equip all buses 
and support vehicles, software customization for CyRide routes, telephone and texting 
options, annual maintenance, a covert alarm and five spare units.  
 
Option 2 (Base Option with 4 Smaller Signs) – This option is the same as #1 above, but 
would also include small, scrolling signage at four heavily used locations on campus: 
Kildee, Bessey, Friley and Student Services. 
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Option 3 (Base Option with 4 Larger Signs) – This option is the same as #1 above, but 
would also include large, LED signs at the four heavily used locations on campus. 
 
The total cost for each option (purchase plus annual recurring costs) is contained in the 
table below and is based on the University of Iowa project’s pricing. 
 

 
Option 

Year 1 
Estimated Cost 

Year 2 
Estimated Cost 

Year 3 
Estimated Cost 

Total Estimated 
3-Yr. Cost 

1 $241,650 $74,400 $74,400 $390,451 
2 $267,490 $80,400 $80,400 $428,292 
3 $285,090 $82,000 $82,000 $449,093 

 
Options #2 and #3 above do not include installation of the signage at the four locations.  
Initial cost estimates add approximately $20,000 for the four locations to extend Ethernet 
connections to the bus stops to power the signs.  As this is an estimate and only one 
solution, this dollar amount would need to be refined after a greater understanding of the 
work to be completed and weighing of various data options. 
 

 
Funding 

The GSB Trust Fund will complete the 2010/11 fiscal year with approximately a 
$1,000,000 balance.  With steady student enrollment anticipated for the next several 
years, this balance could increase to more than $1,500,000 with no student fee increases 
planned during this period.  Therefore, the GSB Trust Fund could support any of the 
three options discussed above.   
 

 
GSB Meeting Discussion 

At the GSB meeting, there was overwhelming support for implementation of this system.  
Many students indicated that they had held conversations with their peers regarding a bus 
tracking system and had received input indicating their desire for the technology.  The 
discussion centered on the students desire to purchase the specific product demonstrated 
by the firm, NEXTbus. As student fee dollars and no taxpayer dollars would pay for the 
system, a waiver from the purchasing policies could be requested of the City Council for 
CyRide to purchase the system.   
 
After initial discussions regarding the benefits of a system demonstrated by NEXTbus, 
the students weighed the three options developed by the working group.  The GSB 
believes that Option #2 would provide the greatest benefit at the best price to initially 
implement the project.  The students desired signage at the four locations believing that 
not all students have smart phones to access bus information on campus.  They also 
indicated that the signage also visibility marketed the system to students so that everyone 
would be informed about its availability. 
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The GSB Senate unanimously passed a resolution (attached) for the purchase and 
implementation of Option #2.   
 
ALTERNATIVES: 
 

1. Approve implementation of a bus tracking system for one-time and reoccurring 
costs for at least the next three year period in an amount not to exceed $300,000 
in Year 1, $85,000 in Year 2 and $85,000 in Year 3 with funding secured from the 
GSB Trust Fund and requesting a purchasing policy waiver from the Ames 
City Council to directly enter into a contract with NEXTbus. 

2. Approve implementation of a bus tacking system for one-time and reoccurring 
costs over the next three year period in an amount not to exceed $300,000 in Year 
1, $85,000 in Year 2 and $85,000 in Year 3 with funding secured from the GSB 
Trust Fund and request staff to develop a Request for Proposal for purchase 
of the system. 

3. Approve implementation of other bus tracking options desired by the Transit 
Board. 

4. Do not approve bus tracking technology for CyRide. 
 
RECOMMENDATION: 
 
The Transit Director recommends approval of Alternative #1 to approve and implement 
the NEXTbus bus tracking technology based on the student’s desire for the NEXTbus 
product and 100% of its funding secured from their student fees.  The student’s 
unanimous approval of this expenditure at the GSB meeting demonstrates the strong 
desire for this technology.  Approval of the purchase and request for waiver will allow 
the project team to quickly begin working to implement this system possibly by the fall 
of 2011 or spring semester 2012. 
 



Price Proposal for Iowa State University CyRide - Option 1 
(Base System)       
NextBus Real-Time Passenger Information System       
One-time Costs       

 
Unit List 

Price Units Extended Price 
Real-time Passenger Information System Included 1 Included 
Tracker Suite with MDT* (fixed route vehicles) $1,495  80 $119,600  
Tracker Suite without MDT* (support vehicles) $1,195  5 $5,975  
Covert Alarm (software setup) $2,000  1 $2,000  
Covert Alarm (hardware)* $80  80 $6,400  
Route Configuration $0  30 $0  
Telephone Information System $0  1 $0  
SMS Text Messaging System $0  1 $0  
XML Public Data Feed   $5,000  
Project Management   $15,000  
Travel and Expenses   $5,000  
Training On-line   $0  
Hardware Shipping (Trackers) (includes 3 spares) $10  80 $800  
Tracker Suite with MDT (spares) $1,495  5 $7,475  
    
Total one-time costs   $167,250  
*Includes installation    
    
Recurring Costs       

 Per Month 
Hardware 

Units Per Year 
Cellular service (10-15 second reporting rate) $20  85 $20,400  
ASP (Software) service - fixed route vehicles $45  80 $43,200  
ASP (Software) service - support vehicles $20  5 $1,200  
Telephone Information System (80 buses@$60/bus)   $4,800  
SMS Text messaging (80 buses@$60/bus)   $4,800  
Tracker Suite hardware warranty (after Year 1)   $0  
Covert alarm hardware warranty (after Year 1)   $0  
    
Project Year Breakdown       
  One-time Recurring Total 
Year 1 Costs $167,250  $74,400  $241,650  
Year 2 Costs** $0  $74,400  $74,400  
Year 3 Costs** $0  $74,400  $74,400  
Year 4 Costs** $0  $74,400  $74,400  
Year 5 Costs** $0  $74,400  $74,400  
        
Five-year cost with recurring charges rolled into capital costs     

$539,250     
 



 
Price Proposal for Iowa State University CyRide - Option 2 
(Base System+Four 24" 4-line LED Signs)       
NextBus Real-Time Passenger Information System       
One-time Costs       

 
Unit List 

Price Units Extended Price 
Real-time Passenger Information System Included 1 Included 
Tracker Suite with MDT* (fixed route vehicles) $1,495  80 $119,600  
Tracker Suite without MDT* (support vehicles) $1,195  5 $5,975  
24" 4-line LED sign* $5,400  4 $21,600  
LED Sign Shipping (per sign) $100  4 $400  
Covert Alarm (software setup) $2,000  1 $2,000  
Covert Alarm (hardware)* $80  80 $6,400  
Route Configuration $0  30 $0  
Telephone Information System $0  1 $0  
SMS Text Messaging System $0  1 $0  
XML Public Data Feed   $5,000  
Project Management   $15,000  
Travel and Expenses   $5,000  
Training On-line   $0  
Hardware Shipping (Trackers) (includes 3 spares) $10  80 $800  
Tracker Suite with MDT (spares) $1,495  5 $7,475  
Total one-time costs   $189,250  
*Includes installation    
Recurring Costs       
 Per Month Units Per Year 
Cellular service (10-15 second reporting rate) $20  85 $20,400  
ASP (Software) service - fixed route vehicles $45  80 $43,200  
ASP (Software) service - support vehicles $20  5 $1,200  
Cellular service - LED signs $25  4 $1,200  
ASP (Software) service - LED signs $55  4 $2,640  
Telephone Information System (80 buses@$60/bus)   $4,800  
SMS Text messaging (80 buses@$60/bus)   $4,800  
Tracker Suite hardware warranty (after Year 1)   $0  
Covert alarm hardware warranty (after Year 1)   $0  
LED sign hardware warranty (after Year 1)   $2,160  
Project Year Breakdown       
  One-time Recurring Total 
Year 1 Costs $189,250  $80,400  $269,650  
Year 2 Costs** $0  $80,400  $80,400  
Year 3 Costs** $0  $80,400  $80,400  
Year 4 Costs** $0  $80,400  $80,400  
Year 5 Costs** $0  $80,400  $80,400  
Five-year cost with recurring charges rolled into capital costs     

$591,250     
 





 
Price Proposal for Iowa State University CyRide - Option 3 
(Base System+Four 40" 4-line LED Sign)       
NextBus Real-Time Passenger Information System       
One-time Costs       

 
Unit List 

Price Units Extended Price 
Real-time Passenger Information System Included 1 Included 
Tracker Suite with MDT* (fixed route vehicles) $1,495  80 $119,600  
Tracker Suite without MDT* (support vehicles) $1,195  5 $5,975  
40" 4-line(w/message line) LED sign* $9,400  4 $37,600  
LED Sign Shipping (per sign) $500  4 $2,000  
Covert Alarm (software setup) $2,000  1 $2,000  
Covert Alarm (hardware)* $80  80 $6,400  
Route Configuration $0  30 $0  
Telephone Information System $0  1 $0  
SMS Text Messaging System $0  1 $0  
XML Public Data Feed   $5,000  
Project Management   $15,000  
Travel and Expenses   $5,000  
Training On-line   $0  
Hardware Shipping (Trackers) (includes 3 spares) $10  80 $800  
Tracker Suite with MDT (spares) $1,495  5 $7,475  
Total one-time costs   $206,850  
*Includes installation    
Recurring Costs       

 Per Month 
Hardware 

Units Per Year 
Cellular service (10-15 second reporting rate) $20  85 $20,400  
ASP (Software) service - fixed route vehicles $45  80 $43,200  
ASP (Software) service - support vehicles $20  5 $1,200  
Cellular service - LED signs $25  4 $1,200  
ASP (Software) service - LED signs $55  4 $2,640  
Telephone Information System (80 buses@$60/bus)   $4,800  
SMS Text messaging (80 buses@$60/bus)   $4,800  
Tracker Suite hardware warranty (after Year 1)   $0  
Covert alarm hardware warranty (after Year 1)   $0  
LED sign hardware warranty (after Year 1)   $3,760  
Project Year Breakdown       
  One-time Recurring Total 
Year 1 Costs $206,850  $82,000  $288,850  
Year 2 Costs** $0  $82,000  $82,000  
Year 3 Costs** $0  $82,000  $82,000  
Year 4 Costs** $0  $82,000  $82,000  
Year 5 Costs** $0  $82,000  $82,000  
Five-year cost with recurring charges rolled into capital costs     

$616,850     
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM: Sheri Kyras 
 
DATE: February 17, 2011 
 
SUBJECT: Regional Services Discussion 
 
 
BACKGROUND: :  In December 2010, The Transit Director received an email from an 
Ames City Councilperson regarding the concept of coordinating regional transit services 
that would provide a “green” option for individuals commuting into Ames (see attached 
email and attachments).  Since this email, the Transit Director was asked to attend a Des 
Moines Metropolitan Planning Organization subcommittee meeting to address a proposal 
from a private bus operator for one daily, weekday roundtrip between Des Moines and 
Ames (see attachment). 
 
INFORMATION:  In light of the interest in regional transportation options and the 
potential for higher gas prices, the Director is seeking the Transit Board’s direction on 
pursuing this concept with these or other groups that desire a public transportation option 
between Ames and other communities. 
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CITY OF AMES, Iowa 
 
 
 
MEMO TO: Ames Transit Board of Trustees 
 
FROM: Sheri Kyras 
 
DATE: February 17, 2011 
 
SUBJECT: Quarterly Operation’s Report 
 
 
INFORMATION:  The following information highlights significant variations or 
important performance benchmarks from the second quarter of the 2010/11 fiscal year 
(October – December 2010).  
 
System-Wide Trends – 
 

• Ridership for the quarter was .7% higher and virtually stable at +0.2% year-to-
date. 

• Farebox revenue is 6.8% higher in the second quarter, but substantially higher 
year-to-date (+16.4%) due to fares charged in the first quarter this year compared 
with the fare free summer the year before.  

• Expenses per passenger, per mile and per hour are higher for the quarter and year-
to-date.  This is attributed to increased costs, with stable ridership.   

 
Maintenance Trends – 
 

• Mechanical problems increased between 2% and 41%.  In a review of 
maintenance repairs, a majority of the failures were not found to be any one type; 
instead were divided among many different categories such as electrical, 
wheelchair, etc.  The only exception was in the new hybrid bus door failures, 
which have been resolved.  

• Gas miles driven are higher for the quarter and year-to-date as the six minibuses 
buses replaced were diesel and the new vehicles are gasoline (+288.9 and 533.5% 
respectively).  Diesel miles have not increased substantially. 

• Maintenance expenses are higher (+13.9% year-to-date) mainly due to the fuel 
line item, which is significantly higher (+53.2% year-to-date) due to increased 
utilization and cost per gallon.   
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Fixed-Route/Operations Trends – 
 

• Drivers’ being late to work has been a concern over the last year; however, for the 
last several quarters a reversal in this performance indicator has occurred, with the 
first quarter of 2010/11 experiencing a 2.3% decline over the previous year’s 
decline. 

• The total number of passenger comments is significantly lower, down 31.1% for 
the quarter and 20.4% year-to-date, with the number of passengers carried per 
comment significantly higher.    

• Preventable accidents decreased 17.6% for the quarter and are 9.1% lower year-
to-date.   The dollar damage to buses caused by CyRide is significantly higher due 
to several larger loss accidents in the bus garage (3) and on campus near a 
construction site (1). 

• The revenue/expense ratio has increased 5.2% year-to-date reflecting higher 
farebox revenue generated this year (17.3% on fixed-route services). 

 
Dial-A-Ride Trends – 
 

• Dial-A-Ride ridership continues to decline, which is part of a several year trend.  
This lower ridership affects farebox revenue as well as the miles driven. 

 
Moonlight Express Trends – 
 

• Moonlight Express ridership is significantly higher again this year with a 19.8% 
increase for the second quarter and 4.7% year-to-date.   

• This higher ridership has decreased the expenses per passenger carried by more 
than 26% for the quarter and 15% for the fiscal year. 



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2010 to December 31, 2010 (2nd Quarter)

2nd Qtr 2nd Qtr % FY 2011 FY 2010 %
FY 10-11 FY 09-10 CHANGE YTD YTD CHANGE

MAINTENANCE
Interior Clean 70 78 -10.3% 110 145 -24.1%
Shop Road Calls 18 18 0.0% 31 38 -18.4%
Miles per Shop Road Call 24,537 19,766 24.1% 26,278 18,470 42.3%
NTD Minor Mech. 76 61 24.6% 156 126 23.8%
NTD Major Mech. 23 16 43.8% 44 31 41.9%
Total NTD Mechanical Prob. 99 77 28.6% 200 157 27.4%
Miles per Major Mech. 19,203 22,236 -13.6% 18,514 22,641 -18.2%
Gasoline Vehicles
Gas Miles Driven 41,190 10,592 288.9% 126,270 19,932 533.5%
Total Gallons Gas 5,707 689 728.2% 12,745 1,213 950.7%
Total Gas Cost $13,860 $1,481 835.7% $28,184 $2,535 1011.8%
Avg. Gas Cost/Gallon $2.43 $2.15 13.0% $2.21 $2.09 5.8%
Gas Cost per Mile $0.34 $0.14 140.6% $0.22 $0.13 75.5%
Average Gas MPG 7.2 15.4 -53.0% 9.9 16.4 -39.7%
Diesel Vehicles
Diesel Miles Driven 400,468 345,189 16.0% 688,358 681,946 0.9%
Total Gallons Diesel 81,544 82,529 -1.2% 162,735 156,688 3.9%
Total Diesel Cost $196,908 $163,054 20.8% $399,107 $276,450 44.4%
Avg. Diesel Cost/Gallon $2.41 $1.98 22.2% $2.45 $1.76 39.0%
Diesel Cost per Mile $0.49 $0.47 4.1% $0.58 $0.41 43.0%
Average Diesel MPG 4.9 4.2 17.4% 4.2 4.4 -2.8%
All Vehicles
Total Miles Driven 441,658 355,781 24.1% 814,628 701,878 16.1%
Total Gallons Fuel 87,251 83,218 4.8% 175,480 157,901 11.1%
Total Fuel Cost $210,768 $164,535 28.1% $427,291 $278,985 53.2%
Avg. Cost/Gallon $2.42 $1.98 22.2% $2.43 $1.77 37.8%
Total Cost per Mile $0.48 $0.46 3.2% $0.52 $0.40 32.0%
Avg. MPG all Vehicles 5.1 4.3 18.4% 4.6 4.4 4.4%
Small Bus/Sup. Mileage 49,261 54,621 -9.8% 144,038 108,462 32.8%
Large Bus Mileage 392,397 301,160 30.3% 670,590 593,416 13.0%
% Rev. Mi./Total Miles 69.3% 82.6% -16.1% 72.3% 81.9% -11.8%
Percentage Small Bus 11.2% 15.4% -27.3% 17.7% 15.5% 14.4%
Maintenance Expense $400,384 $390,799 2.5% $782,339 $687,008 13.9%



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2010 to December 31, 2010 (2nd Quarter)

2nd Qtr 2nd Qtr % FY 2011 FY 2010 %
FY 10-11 FY 09-10 CHANGE YTD YTD CHANGE

OPERATIONS
Total Passengers 1,546,460 1,535,118 0.7% 2,673,209 2,667,268 0.2%
Average Drivers per Month 118.0 120.0 -1.7% 116.5 117.7 -1.0%
Driving Hours 38,838 37,207 4.4% 73,438 70,639 4.0%
Drivers Late 26 24 8.3% 42 43 -2.3%
Drivers No Show 7 7 0.0% 14 15 -6.7%
Late/No Show per Driver 0.28 0.26 8.3% 0.48 0.49 -2.5%
Total Comments 31 45 -31.1% 74 93 -20.4%

Driver Fault 4 13 -69.2% 9 22 -59.1%
Undetermined 10 7 42.9% 16 11 45.5%
Passenger Fault 1 0 #DIV/0! 1 0 #DIV/0!
No Fault 7 11 -36.4% 20 15 33.3%
System Complaints 4 6 -33.3% 17 26 -34.6%
Service Requests 4 0 #DIV/0! 4 0 #DIV/0!
Compliments 1 8 -87.5% 7 19 -63.2%

Passengers/Comment 49,886 34,114 46.2% 36,124 28,680 26.0%
Pass./Complaint (D & U) 110,461 76,756 43.9% 106,928 80,826 32.3%
Driving Hours/Comment 1,253 827 51.5% 992 760 30.7%
Driving Hrs/Comment (D&U) 2,774 1,860 49.1% 2,938 2,141 37.2%
Accident Reports 24 23 4.3% 42 46 -8.7%
Preventable Accidents 14 17 -17.6% 30 33 -9.1%
Percent Preventable 58.3% 73.9% -21.1% 71.4% 71.7% -0.4%
Miles/Prev. Accident 31,547 20,928 50.7% 27,154 21,269 27.7%
Hours/Prev. Accident 2,774 2,189 26.8% 2,448 2,141 14.4%
Unreported Accidents 1 1 0.0% 1 3 -66.7%
Damage to Buses/Equip.

Caused by CyRide $22,065 $2,083 959.4% $26,419 $11,591 127.9%
Caused by Others $4,420 $876 404.6% $4,499 $12,526 -64.1%
Caused by Unreported $537 $716 -25.0% $537 $1,370 -60.8%

Claims by Others (#) 0 2 -100.0% 1 5 -80.0%
Claims by Others ($) $0 $0 #DIV/0! $0 $5,241 -100.0%
Personal Injury Claims $0 $591 -100.0% $0 $591 -100.0%
Operations Expense $1,243,036 $1,145,390 8.5% $2,095,333 $1,917,357 9.3%

SYSTEM TOTAL
Passengers 1,546,460 1,535,118 0.7% 2,673,209 2,667,268 0.2%
Revenue Miles 306,221 293,931 4.2% 588,703 575,034 2.4%
Revenue Hours 29,608 28,469 4.0% 56,423 54,786 3.0%
Revenue Miles per Hour 10.3 10.3 0.2% 10.4 10.5 -0.6%
Pass./Rev. Mile 5.1 5.2 -3.3% 4.5 4.6 -2.1%
Pass./Rev. Hour 52.2 53.9 -3.1% 47.4 48.7 -2.7%
Operations Expense $1,243,036 $1,145,390 8.5% $2,095,333 $1,917,357 9.3%
Maintenance Expense $400,384 $390,799 2.5% $782,339 $687,008 13.9%
Total Expenses $1,643,419 $1,536,188 7.0% $2,877,672 $2,604,365 10.5%
Farebox Revenue $81,696 $76,459 6.8% $172,857 $148,458 16.4%
Rev./Exp. Ratio 5.0% 5.0% -0.1% 6.0% 5.7% 5.4%
Oper. Exp./Passenger $1.06 $1.00 6.2% $1.08 $0.98 10.2%
Oper. Exp./Rev. Mile $5.37 $5.23 2.7% $4.89 $4.53 7.9%



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2010 to December 31, 2010 (2nd Quarter)

2nd Qtr 2nd Qtr % FY 2011 FY 2010 %
FY 10-11 FY 09-10 CHANGE YTD YTD CHANGE

Oper. Exp./Rev. Hour $55.51 $53.96 2.9% $51.00 $47.54 7.3%



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2010 to December 31, 2010 (2nd Quarter)

2nd Qtr 2nd Qtr % FY 2011 FY 2010 %
FY 10-11 FY 09-10 CHANGE YTD YTD CHANGE

FIXED ROUTE
Fixed Route Passengers 1,522,926 1,513,452 0.6% 2,633,303 2,626,397 0.3%
Shuttle Passengers 476 1,745 -72.7% 2,379 3,919 -39.3%
Total Passengers 1,523,402 1,515,197 0.5% 2,635,682 2,630,316 0.2%
Transfers 13,841 16,829 -17.8% 28,961 26,395 9.7%
Revenue Miles 291,467 277,370 5.1% 561,302 543,389 3.3%
Revenue Hours 28,473 27,089 5.1% 54,305 52,218 4.0%
Revenue Miles per Hour 10.2 10.2 0.0% 10.3 10.4 -0.7%
Pass./Rev. Mile 5.2 5.5 -4.3% 4.7 4.8 -3.0%
Pass./Rev. Hour 53.5 55.9 -4.3% 48.5 50.4 -3.6%
Operations Expense $1,193,853 $1,092,465 9.3% $2,012,654 $1,822,726 10.4%
Maintenance Expense $390,299 $380,271 2.6% $765,062 $669,088 14.3%
Total Expenses $1,584,152 $1,472,736 7.6% $2,777,716 $2,491,815 11.5%
Farebox Revenue $79,566 $73,247 8.6% $168,480 $143,666 17.3%
Rev./Exp. Ratio 5.0% 5.0% 1.0% 6.1% 5.8% 5.2%
Exp./Passenger $1.04 $0.97 7.0% $1.05 $0.95 11.2%
Exp./Rev. Mile $5.44 $5.31 2.4% $4.95 $4.59 7.9%
Exp./Rev. Hour $55.64 $54.37 2.3% $51.15 $47.72 7.2%

DIAL-A-RIDE
Passengers 2,219 2,526 -12.2% 4,447 5,369 -17.2%
Revenue Miles 7,403 7,875 -6.0% 14,808 16,860 -12.2%
Revenue Hours 620 705 -12.1% 1,243 1,403 -11.4%
Revenue Miles per Hour 11.9 11.2 6.9% 11.9 12.0 -0.8%
Pass./Rev. Mile 0.3 0.3 -6.6% 0.3 0.3 -5.7%
Pass./Rev. Hour 3.6 3.6 -0.1% 3.6 3.8 -6.5%
Operations Expense $34,287 $35,261 -2.8% $57,305 $64,570 -11.3%
Maintenance Expense $0 $0 #DIV/0! $0 $0 #DIV/0!
Total Expenses $34,287 $35,261 -2.8% $57,305 $64,570 -11.3%
Farebox Revenue $2,130 $3,212 -33.7% $4,377 $4,793 -8.7%
Rev./Exp. Ratio 6.2% 9.1% -31.8% 7.6% 7.4% 2.9%
Exp./Passenger $15.45 $13.96 10.7% $12.89 $12.03 7.1%
Exp./Rev. Mile $4.63 $4.48 3.4% $3.87 $3.83 1.0%
Exp./Rev. Hour $55.31 $50.02 10.6% $46.11 $46.02 0.2%

MOONLIGHT EXPRESS
Passengers 20,839 17,395 19.8% 33,080 31,583 4.7%
Revenue Miles 7,351 8,686 -15.4% 12,593 14,785 -14.8%
Revenue Hours 515 675 -23.7% 876 1,165 -24.8%
Revenue Miles per Hour 14.3 12.9 10.9% 14.4 12.7 13.3%
Pass./Rev. Mile 2.8 2.0 41.6% 2.6 2.1 23.0%
Pass./Rev. Hour 40.5 25.8 57.0% 37.8 27.1 39.4%
Operations Expense $14,895 $17,664 -15.7% $25,375 $30,061 -15.6%
Maintenance Expense $10,085 $10,527 -4.2% $17,276 $17,919 -3.6%
Total Expenses $24,980 $28,191 -11.4% $42,651 $47,980 -11.1%
Exp./Passenger $1.20 $1.62 -26.0% $1.29 $1.52 -15.1%



CYRIDE QUARTERLY OPERATIONS REPORT
October 1, 2010 to December 31, 2010 (2nd Quarter)

2nd Qtr 2nd Qtr % FY 2011 FY 2010 %
FY 10-11 FY 09-10 CHANGE YTD YTD CHANGE

Exp./Rev. Mile $3.40 $3.25 4.7% $3.39 $3.25 4.4%
Exp./Rev. Hour $48.53 $41.78 16.1% $48.70 $41.18 18.3%

OPERATIONS REVENUE
Farebox $81,696 $76,459 6.8% $172,857 $148,458 16.4%
Transit Contracts ($10,668) $0 #DIV/0! $0 $0 #DIV/0!
I.S.U. $0 $0 #DIV/0! $0 $0 #DIV/0!
G.S.B $132,666 $151,988 -12.7% $1,634,380 $1,600,632 2.1%
City of Ames $581,203 $597,283 -2.7% $665,718 $686,463 -3.0%
IDOT - STA $128,899 $137,851 -6.5% $261,424 $251,492 3.9%
Section 5307 $1,490,918 $1,442,590 3.4% $1,490,918 $1,442,590 3.4%
Other Federal $41,084 $42,393 -3.1% $41,084 $42,393 -3.1%
Other $64,247 $41,680 54.1% $86,425 $69,874 23.7%
Total Operating Revenue $2,510,046 $2,490,244 0.8% $4,352,805 $4,241,902 2.6%

TOTAL EXPENSES
Administration $258,051 $241,944 6.7% $498,299 $470,854 5.8%
Safety & Training $55,981 $50,944 9.9% $113,816 $102,509 11.0%
Promotion $6,180 $0 #DIV/0! $9,703 $0 #DIV/0!
Bldg. & Grounds $80,974 $96,210 -15.8% $139,152 $143,978 -3.4%
Fixed Route $1,584,152 $1,472,736 7.6% $2,777,716 $2,491,815 11.5%
Dial-A-Ride $34,287 $35,261 -2.8% $57,305 $64,570 -11.3%
Moonlight Express $24,980 $28,191 -11.4% $42,651 $47,980 -11.1%
Operating Total $2,044,606 $1,925,286 6.2% $3,638,642 $3,321,705 9.5%
Farebox Revenue $81,696 $76,459 6.8% $172,857 $148,458 16.4%
Farebox Rev./Exp. Ratio 4.0% 4.0% 0.6% 4.8% 4.5% 6.3%
Admin. Expense/Pass. $0.26 $0.25 2.4% $0.28 $0.27 5.8%
Admin. Exp./Rev. Mile $1.31 $1.32 -1.0% $1.29 $1.25 3.6%
Admin. Exp./Rev. Hour $13.55 $13.67 -0.9% $13.49 $13.09 3.0%
Total Expense/Passenger $1.32 $1.25 5.4% $1.36 $1.25 9.3%
Total Expense/Rev. Mile $6.68 $6.55 1.9% $6.18 $5.78 7.0%
Total Expense/Rev. Hour $69.06 $67.63 2.1% $64.49 $60.63 6.4%
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Transit Director’s Report 
February 2011 

 
 

1. Intermodal Facility Performance Measures 
 

As an addendum to the FTA grant agreement for the Intermodal Facility, the federal 
government requires that CyRide complete “before and after” performance measures 
to determine the impact that the facility is anticipated to have on public and private 
transit ridership.  The attached grant addendum delineates the data collection that 
CyRide will need to conduct to satisfy this grant requirement. 
 

2. Intermodal Facility Ground-Breaking Ceremony 
 

Dependent upon timing of the approval/contract for the Intermodal Facility 
construction, staff could organize a groundbreaking ceremony for the facility.  There 
is some level of interest from the Federal Transit Administration and Congressional 
delegation for a celebration of this project.  Staff is seeking Transit Board direction 
on whether this would be beneficial for the community. 
 

3. Fuel Purchase Update 
 

CyRide is in the process of bidding the fuel purchase contract(s) approved for a not-
to-exceed amount of $525,000.  The bids will be received on February 16, 2011 and 
staff will report the bid results at the February 17 Transit Board meeting. 
 

4. Federal Funding Outlook 
 

The Transit Director visited with Congressional staff at the end of January as a part of 
the Iowa Public Transit Association’s annual trip to Washington DC to communicate 
and educate the Congressman, Senators and their staffs about the needs for public 
transit in the State of Iowa.  The following briefly summarizes the outlook for transit 
funding in the next year: 
 
 Both Houses of Congress have voted to not earmark any transportation funds 

this next year. 
 The House has voted to eliminate the federal protection to only use funds 

collected from the federal gas tax on transportation – highways and transit.  
This allows Congress to use these funds for other programs or to reduce the 
federal deficit. 

 There will definitely be transit funding cuts that will affect CyRide’s budget 
next year, but there was no consensus on what level that might be.  They 
indicated that discussions to date had ranged from rolling back funding to the 
2006 levels ($500,000+ less for CyRide), but more serious conversations to 
date had been on rolling back to the 2008 levels ($170,000 less for CyRide) or 
possibly a percentage decrease from the 2009 level.   
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PERFORMANCE MEASURES ADDENDUM  
TO THE GRANT AGREEMENT 

UNDER THE 
AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 

TRANSPORTATION INVESTMENTS GENERATING ECONOMIC 
RECOVERY (TIGER) DISCRETIONARY GRANT PROGRAM 

 
Ames Transit Agency, an Administrative Agency of the City of Ames, Iowa 

 
Intermodal Facility  

 
FTA TIGER Grant No. 3 

 
SECTION 1.  PERFORMANCE MEASURES 

a) The purpose of this “Addendum” is to set forth the performance measurement 
plan agreed to by the Grantee and the Government in accordance with paragraph 
m of section 2 of the “Grant Agreement”, dated September 23, 2010, between the 
U.S. Department of Transportation, Federal Transit Administration (the 
“Government”), and Ames Transit Agency, an Administrative Agency of the City 
of Ames, Iowa (the “Grantee”).  

b) Subject to the Paperwork Reduction Act, as necessary, the Grantee agrees to: 
1) collect the data necessary to track and report on each of the performance 

measures identified in the Performance Measurement Table in section 2 of 
this Addendum; and  

2) report results of the data for each measure to the Government.  
c) Grantee agrees to provide “Before” and “After” reports to the Government.  

1) For the Before report, the Grantee shall: 
A.  include current baseline data for each performance measure, and a 

detailed description of data sources, assumptions, variability, and the 
estimated level of precision for each measure; and  

B. submit the report to the Government no later than three months before 
the project opens for revenue operations. 

2) For the After reports, the Grantee: 
A. may include a narrative discussion detailing project successes and/or 

the influence of external factors on project expectations; 
B. shall submit  a report to the Government for each performance 

measure following project completion at the intervals and for the time 
periods specified in the Performance Measurement Table in section 2 
of this Addendum; and 

C. shall submit a final report to the Government no later than 30 months 
after the project opens for revenue operations, which includes an ex 
post examination of project effectiveness in relation to Before 
baselines. 

d) Grantee shall submit “Before” and “After” reports via email to 
outcomes@dot.gov, Cheryl.openshaw@dot.gov, Mokhtee.Ahmad@dot.gov, and 

mailto:outcomes@dot.gov�
mailto:Cheryl.openshaw@dot.gov�
mailto:Mokhtee.Ahmad@dot.gov�
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Kenneth.Cervenka@dot.gov. The email shall reference and identify in the subject 
line the TIGER Grant Number and provide the number of the Performance 
Measures report submitted , e.g., Re: FTA TIGER Grant No. 3 -  Performance 
Measure Report No. 1 or 2 or 3, etc. 

 
SECTION 2.  PERFORMANCE MEASUREMENT TABLE 
Study Area:  The study area includes the site of the intermodal facility site located at the 
intersection of Hayward Avenue and Chamberlain Street within the City of Ames 
Redevelopment District of Campustown, plus affected transportation services as defined 
in the “Description of Measure” column of the Table. 
Performance Measurement Table 

Measure Description of Measure Measurement Period 
 
 
 
 
Public Transit 
Service Levels 

A table that identifies the scheduled 
headways and travel times by time of 
day, for a typical weekday, Saturday 
and Sunday, for CyRide’s Brown 
Route and a typical weekday fleet 
roster of all trips for the Heart of Iowa 
Regional Transit Authority (HIRTA) 
service that will have service at the 
intermodal facility identifying 
transfers to CyRide or private carriers.  
The table will be accompanied by a 
graphic that shows the alignment for 
each route/HIRTA service area. 

 
 
 
Before (Baseline) Measurement: 
Fall 2011. 
 
After (Performance) Measurement: 
Fall 2013 and Fall 2014. 

 
 
 
 
 
 
Public Transit 
Passenger Counts 

Route-level boardings counts (or 
estimates) for a typical weekday, 
Saturday and Sunday for the fixed 
routes identified in the “Public Transit 
Service Levels” measure.  For CyRide 
services, additional collection of 
sample data on the number of 
boardings for a seven-day period for 
bus stop at Welch/Chamberlain and 
(in the after period) at the intermodal 
facility.  For HIRTA services, a 
seven-day sample data of fleet rosters 
identifying locations where transfer 
between modes is made and number 
of transfers to CyRide, Intercity 
Carriers and Regional Carrier for a 
seven-day period. 

 
 
 
 
 
Before (Baseline) Measurement: 
Fall 2011. 
 
After (Performance) Measurement: 
Fall 2013 and Fall 2014. 
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Measure Description of Measure Measurement Period 
 
 
Private Carrier 
Service Levels 

A table that identifies the trips per day 
that occur over a seven-day period, for 
private carrier routes operated by 
Jefferson/Burlington Trailways and 
Executive Express.  The table will be 
accompanied by a graphic that shows 
the alignment for each route. 

 
Before (Baseline) Measurement: 
Fall 2011. 
 
After (Performance) Measurement: 
Fall 2013 and Fall 2014. 

 
Private Carrier 
Passenger Counts 

For the routes identified in the 
“Private Carriers Service Levels” 
measure, collect sample data on the 
number of boardings for a seven-day 
period. 

Before (Baseline) Measurement: 
Fall 2011. 
 
After (Performance) Measurement: 
Fall 2013 and Fall 2014. 

 
 
 
 
 
Non-Transit 
Counts 

Parking, before:  document use of the 
site as a surface parking lot.  Parking, 
after:  document number of spaces 
available in total and the average 
utilization for a seven-day period 
based on permits/passes sold and daily 
parking transaction records.  
Vanpool/carpool, after:  document 
number of spaces available for 
car/vanpool usage and the average 
utilization for a seven-day period 
(document no service level or usage in 
the before condition).  Bike 
Lockers/Racks, after:  document the 
number of lockers and racks 
(document no service level or usage in 
the before condition). 

 
 
 
 
 
 
Before (Baseline) Measurement: 
Fall 2011. 
 
After (Performance) Measurement: 
Fall 2013 and Fall 2014. 

 
SECTION 3.  EXECUTION OF ADDENDUM 
There are four (4) identical counterparts of this Addendum in typewritten hard copy; each 
counterpart is to be fully signed in writing by the parties and each counterpart is deemed 
to be an original having identical legal effect.  When signed and dated by the authorized 
official of the Government, this instrument will constitute an amendment to the Grant 
Agreement.  Except as modified, changed, and supplemented by this Addendum, all 
terms of the original Grant Agreement shall continue in full force and effect.  Upon full 
execution of this Addendum by the Grantee, the effective date will be the date the 
Government executes this Addendum as set forth below. 
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EXECUTION BY THE GOVERNMENT 
 
Executed this_____________ day of _______________, 2010. 
 
           

Signature of Government’s Authorized Representative 
_ 

 
    _______________________________________ 
    Title  
 
   

EXECUTION BY THE PROJECT SPONSOR 
 

Executed this_____________ day of _______________, 2010. 
 
    ________________________________   
    Project Sponsor 
 
             
    Signature of Project Sponsor’s Authorized Representative 
 
             
    Title 
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2011 Calendar 
March 2011 

Sun Mon Tue Wed Thu Fri Sat 
  1 2 3 4 5 

 
 

6 7 8 9 10 11 12 
 
 

13 14 15 16 17 18 19 
 
 

20 21 22 23 24 25 26 
 
 

27 28 29 30 31   
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