ransit Board Meeting
AGENDA

AMES TRANSIT AGENCY
BOARD OF TRUSTEES

CYRIDE CONFERENCE ROOM — June 20, 2024

1.

2.

CALL TO ORDER: 5:00 p.m.

Approval of Minutes from May 16, 2024

Public Comments

Section 5307 Formula Funding Grant Application
Award of Contract for FY 2025 Fuel Purchases

Executive Express Tenant Contract Short-Term Lease for the Ames Intermodal
Facility

Monthly Report
Summer Meeting Dates / Times
e July 18 at 5:00 p.m.

Adjourn
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Ames Transit Agency

Board of Trustees

MAY 16, 2024
AMES TRANSIT AGENCY BOARD OF TRUSTEES

The Ames Transit Agency Board of Trustees met on May 16, 2024, at 5:00 p.m. in the CyRide
Conference room. President Beatty-Hansen called the meeting to order at 5:00 p.m. with Trustees
Boland, Gopa, Lee, Norton, and Schainker present.

APPROVAL OF APRIL 18, 2024, MINUTES:

Trustee Lee made a motion to adopt the April 18, 2024, Transit Board minutes as presented; Trustee
Norton seconded the motion. (Ayes: 6 Nays: 0) Motion carried.

RECOGNITION OF NEW BOARD MEMBERS:

Director Neal introduced CyRide's two new board members: Asray Gopa, the new ISU Student
Government Senator, and Emily Boland, the new ISU Student Government Representative.

PUBLIC COMMENTS:
None.
TRANSIT BOARD ELECTION OF OFFICERS AND AAMPO REPRESENTATIVE:

Director Neal requested nominations from the floor for the president position. Trustee Schainker
nominated Trustee Beatty-Hansen to continue in the role of president. Trustee Lee seconded. No other
nominations were brought forward. (Ayes: 6 Nays: 0)

Director Neal requested nominations from the floor for the vice president position. Trustee Norton
volunteered to continue in the position. Trustee Schainker seconded. No other nominations were
brought forward. (Ayes: 6 Nays: 0)

Director Neal requested nominations from the floor for the AAMPO position. Trustee Beatty-Hansen
nominated Trustee Boland. Trustee Schainker seconded. No other nominations were brought forward.
(Ayes: 6 Nays: 0)

STATEWIDE FY 2024 DISCRETIONARY GRANT APPLICATION:

Director Neal requested approval to include 12 40’ heavy-duty buses and submit a Letter of Support
and Commitment in the State of lowa’s grant application. At the April 18, 2024, Transit Board meeting,
the board had an informal discussion regarding the lowa Department of Transportation (IDOT) request
for transit agencies. Following the discussion, CyRide staff requested 12 buses be included in the
state’s grant application.




Director Neal recommended approval of Alternative #1. Approving the inclusion of 12 40’ heavy-duty
buses and the Letter of Support and Commitment would leverage federal funding to replace buses
between 14 and 16 years of age and assist in managing CyRide’s fleet age.

Trustee Schainker made a motion to approve Alternative #1; Trustee Lee seconded the motion. (Ayes:
6 Nayes: 0) Motion carried.

STATE GRANT AND PUBLIC TRANSIT INFRASTRUCTURE GRANT (PTIG) APPLICATIONS:

Director Neal requested approval to submit the lowa DOT State and Public Transit Infrastructure Grant
(PTIG) applications. Applications are due June 21, and if approved by the board, funding would be
available during the FY 2025 budget to support operation and capital needs. State Transit Assistance is
expected to be $1,112,075 and is guaranteed funding with no local match requirement. Section 5310
funding is included in the operating budget and capital improvements plan (CIP) and is anticipated to be
approximately $418,000. Section 5339 funding is for bus replacements and is competitively selected.
PTIG projects are competitively selected at the state level, and CyRide will be notified if selected during
FY 2025. The funds would go toward a Fire Suppression System project for $600,000.

Director Neal recommended approval of Alternative #1, to submit the FY 2025 state grant and PTIG
grant applications as presented. These applications support transit services in the Ames community
and lower the overall local commitment to the funding partners.

Trustee Norton made a motion to approve Alternative #1; Trustee Schainker seconded the motion.
(Ayes: 6 Nayes: 0) Motion carried.

JEFFERSON LINES TENANT LEASE AGREEMENT:

Director Neal requested approval of the new five-year contract at the Ames Intermodal Facility (AIF) for
Jefferson Lines. Jefferson Lines began leasing the space in 2012, and their current lease would expire
on June 30, 2024. Staff worked with the Legal Department, Risk Manager, and Jefferson Lines to
prepare a new five-year lease agreement. No significant changes were made besides contract term
dates, lease amount, insurance and indemnity increase, and contact information and address updates.

Director Neal recommended approval of Alternative #1 to approve the new five-year contract with
Jefferson Lines. Doing so will continue to provide an important transportation link to the Ames
Community.

Trustee Lee made a motion to approve Alternative #1; Trustee Gopa seconded the motion. (Ayes: 6
Nayes: 0) Motion carried.



APPROVAL OF 2023 SHOP REHABILITATION PROJECT CHANGE ORDERS:

Director Neal requested approval of change order #6 for the shop rehabilitation project. In August 2023,
the board awarded a contract to R.H. Grabau Construction, Inc., for a much-needed Shop
Rehabilitation Project at a cost of $390,165, which included the base bid plus bid alternate #1. To date,
CyRide has issued and approved four change orders totaling $18,442.27. Purchasing policies require
governing body approval when a project’s total change order cost surpasses 20% of the project budget
or $50,000, whichever is lower.

Director Neal recommended approval of Alternative #1 to approve change order #6 and increase the
contract amount for R.H. Grabau Construction, Inc. to $457,089.34. Doing so will allow CyRide to
improve workspaces to meet the current needs in the maintenance division and help maximize the

grant funds.

Trustee Lee made a motion to approve Alternative #1; Trustee Norton seconded the motion. (Ayes: 6
Nayes: 0) Motion carried.

MONTHLY REPORT:

Fuel Purchase Contract: CyRide, in coordination with the Purchasing Division, has released the FY
2025 fuel contract bid. The bid results will be brought to the June 2024 meeting.

Local ROADEO: The annual CyRide Roadeo will be held on Saturday, June 1.

Statewide ROADEO: The lowa Public Transit Association will hold its annual meeting and training
conference in Ames from June 5 to 7, with the statewide Roadeo on June 8.

Quarterly Report: A detailed system quarterly operations report and a summary of key performance
measures were presented for the third quarter of FY 2024.

Summer meeting dates:
* June 20, 5:00 p.m.

Adjourn: Trustee Norton made a motion to approve adjourning at 5:32 p.m.; Trustee Boland seconded
the motion. (Ayes: 6 Nays: 0) Motion carried.

Bronwyn Beatty-Hansen, President Cheryl Spencer, Recording Secretary
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June 20, 2024
Section 5307 Formula Funding Grant Application
CyRide Resource: Shari Atwood

BACKGROUND:

CyRide annually submits a Section 5307 grant application to the Federal Transit Administration (FTA),
enabling the organization to receive allocated federal formula funding. CyRide may apply to the FTA this
year for the funding listed below. The total apportionment for federal fiscal year (FFY) 2024 is shown
below, along with last year’'s amount for comparison.

Funding Source FFY 2023 FFY 2024 Change
Formula 5307 Funding/Growing States $1,474,966 $1,677,114 +13.71%
Small Transit Intensive Cities (STIC) Funding $2,752,028 $2,516,930 -8.54%
TOTAL Urbanized Apportionment $4,226,994 $4,194,044 -0.78%

Overall, CyRide’s 5307 urbanized apportionment decreased by $32,950 (0.78%), with a 13.71% increase
from its formula allocation based on population and population density and an 8.54% decrease through
the Small Transit Intensive Cities (STIC) contribution. FTA allows up to 5 years after the appropriation
year to spend the funding. CyRide anticipates utilizing the FFY 2024 apportionment funding to reimburse
wages within FFY 2025, starting October 1, 2024.

Historically, transit agencies relied on a formula allocation based only on population and population density
for federal funding. However, after 2005, the FTA provided a stipend of STIC funding to small, urbanized
transit agencies serving communities between 50,000 and 200,000 in population if they exceeded the
performance averages of selected transit service factors for transit agencies operating in urbanized areas
(UZAs) between 200,000 to 1 million in population. CyRide’s STIC funding decreased in FFY 2024 due to
an increasing number of small urban transit agencies meeting the funding criteria. The analysis of the last
five years of funding is shown below.

STIC? FFY 2020 @ FFY 2021 FFY 2022 | FFY 2023 FFY 2024
% of Total Section 5307 to STIC 2.0% 2.0% 3.0% 3.0% 3.0%

# Criteria Met by Small Urban

. . 346 344 345 344 386
Transit Agencies
# Criteria Met by CyRide (out of 6) 5 5 5 5 5
Funding per Criteria $274,458 | $276,053 | $537,526 | $550,406 | $503,386

TOTAL CyRide STIC Funding $1,372,287 | $1,380,267 | $2,687,632 | $2,752,028 | $2,516,930

1 STIC began in 2005 with a 1% contribution, 1.5% in FFY 2013, 2.0% in FFY 2019, and 3.0% in FFY 2022.
STIC is based on 2019 performance data for 2021, 2022, & 2023; 2024 STIC is based on 2022 performance data & 2020
Census.



To access this funding, CyRide will need to submit a grant application to the Federal Transit Administration
detailing the specific operating projects being supported. CyRide is proposing a grant request for the entire
allocation of $4,194,044 to be directed toward operating expenses for wage reimbursement. This funding
requires a 50% local match. Applying federal funding only for CyRide’s wages simplifies documentation
by supporting the largest element of the annual operating budget. The specific proposed federal request
is as follows:

Funding Source (Section 5307) Federal
Operating Assistance $4,194,044 $4,194,044 $8,388,088
ALTERNATIVES:

1. Authorize the Transit Director to execute and file a Section 5307 grant application in the amount
of $4,194,044 to the Federal Transit Administration.

2. Do not approve submitting a federal application.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1, to submit an application for federal operating

assistance. Approval of this application will allow CyRide to continue operating and meet the demand for
transit services within the Ames community.
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June 20, 2024
Award of Contract for FY 2025 Fuel Purchases
CyRide Resource: James Rendall

BACKGROUND:

Since 2015, CyRide has been buying fuel on a market rate plus a markup or deduction basis using twelve-
month contracts. Bidding fuel contracts for a twelve-month period reduces administrative costs while
allowing CyRide to take advantage of competitive bidding. Pricing is based on the published lowa DOT
rack rate of fuel prices, which is updated daily. Bidders submit bids that add to or subtract a fixed amount
from the published lowa DOT fuel prices.

Reviewing previous fuel bids, biodiesel was identified as a product where pricing could be improved.
CyRide sought insight from fuel providers and determined that bidding the price of biodiesel as a
percentage above or below the price of #2 diesel would provide pricing closer to the actual market cost
of biodiesel.

On May 6, 2024, CyRide, with the assistance of the Purchasing Division, released Invitation to Bid (No.
2024-182) for the purchase of diesel fuel from July 1, 2024, through June 30, 2025. The procurement
documents set a contract not-to-exceed amount equal to CyRide’s fuel budget for fiscal year 2025. Bids
were due May 22, 2024, and four responses were received. The bids are detailed in the below table.

Bid No. 2024-182 #1 Dyed #2 Dyed Biodiesel Magellan’s Cold
(6/1/24 — 6/30/25) ULSD Diesel | ULSD Diesel (% over/under #2 ULSD)  Flow Improver
Agriland Fs Inc $0.0260 $0.0280 -1.0% $0.0100
New Century FS 0

(Growmark INC) $0.0600 $0.0600 0.0% $0.0100
Petroleum Traders | ¢, 557 $0.0381 15.0% $0.0200
Corporation

Sunoco, LLC $0.0750 $0.0300 15.0% $0.0300

Upon reviewing the four responses, the bid was determined to be competitive and reflective of current
market conditions. The new pricing structure for biodiesel was successful in reducing CyRide’s cost.
CyRide performed a bid analysis using actual fuel usage quantities from July 1, 2023, through May 31,
2024. Based on the analysis, Agriland Fs Inc was determined to be the lowest overall bidder. A copy of
the bid tabulation and bid analysis is attached for reference.




ALTERNATIVES:

1. Approve award of contract to Agriland Fs Inc of Winterset, lowa, for fuel purchases from July 1,
2024, until June 30, 2025, at a not-to-exceed amount of $1,572,500.

2. Reject all bids and direct staff to re-issue the fuel bid.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1, to award the fuel contract to Agriland

Fs Inc of Winterset, lowa. The favorable bid will allow CyRide to continue purchasing fuel at a fair
price, save administrative resources, and ensure CyRide can receive fuel in a timely manner.



Bid No. 2024-182

Magellan's Cold

Responses #1 ULSD #2 ULSD Biodiesel Flow Improver
Agriland Fs Inc $0.0260 $0.0280 -1% $0.0100
New Cetury Fs (Growmark INC) $0.0600 $0.0600 0% $0.0100
Patroleum Traders Corporation $0.0227 $0.0381 15% $0.0200
Sunoco, LLC $0.0750 $0.0300 15% $0.0300
Pro Forma Fuel Budget
Total Gallons
Magellan's Cold Diesel & Total Budget
#1 ULSD #2 ULSD Biodiesel Flow Improver Biodiesel Amount
Assumptions Annual Gallons 20,000 257,000 14,000 84,000 291,000 $1,172,730.00
Price $2.48 $2.23 $4.35

Agriland Fs Inc $50,082 $581,540 $30,974 $840 $663,435.93
New Cetury Fs (Growmark INC) $50,762 $589,764 $31,287 $840 $672,652.80
Patroleum Traders Corporation $50,016 $584,135 $35,980 $1,680 $671,811.58
Sunoco, LLC $51,062 $582,054 $35,980 $2,520 $671,615.88
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June 20, 2024

Executive Express Tenant Short-Term Lease
for the Ames Intermodal Facility

CyRide Resource: Barbara Neal

BACKGROUND:

The Ames Intermodal Facility (AIF) currently has three tenants: the Ames Police Department, Jefferson
Lines, and Executive Express. Executive Express began leasing space in the facility in 2012, and its
current lease will expire on June 30, 2024.

CyRide, in collaboration with the Legal Department, ISU’s Project Manager, ISU’s Legal Counsel, and
Executive Express, has developed a short-term lease to extend their tenancy until August 31, 2024. The
proposed lease is attached. The details of the proposed lease are as follows:

e Lease Transition: The current lease and any amendments will be terminated, and a new short-
term lease will be executed.

e Monthly Rate: Monthly rent will remain unchanged at $750. A late charge will apply if the rent is
more than five business days late.

e End Date: The lease will terminate on August 31, 2024. By this date, Executive Express will
provide a final decision regarding the renewal of a long-term lease.

A short-term lease will provide Executive Express with the flexibility to make an informed decision
regarding their long-term leasing plans. This interim solution maintains a continuous revenue stream for
the AIF, which is important for covering operational costs and managing the facility budget. Furthermore,
it preserves a transportation link within the Ames community, supporting local mobility and contributing
to the overall transportation network.

The proposed FY 2025 monthly lease amount was included in the projected FY 2025 budget provided
by Mark Miller, ISU’s Project Manager for the Ames Intermodal Facility. The proposed FY 2025 budget
is attached for reference. If Executive Express does not enter into a new long-term lease for the remainder
of the FY 2025 budget year, revenue projections would decrease by approximately $9,000.

ALTERNATIVES:

1. Approve the short-term lease with Executive Express until August 31, 2024.

2. Do not approve the new lease and direct staff to proceed according to Transit Board priorities.
RECOMMENDATION:
The Transit Director recommends approval of Alternative #1. The short-term lease will allow Executive

Express time to evaluate its service options and help maintain an important transportation link in the
Ames community.




Ames Intermodal Facility - FY25

FY25 Forecast

Jul Aug | Sep Oct Nov Dec | Jan | Feb Mar Apr | May [ Jun Total

Sales & Services of Auxiliary Enterprises $ 124500 $ 700 $ 1600 $ 20,850 $ - $ - $ 1,100 $ 2000 $ 25 $ 150 $ 110 $ 1,375 | $ 152,410
Intramural Income $ 250 $ 630 $ 1,000 $ 800 $ 425 $ 275 $ 300 $ 325 $ 400 $ 475 $ 400 $ 100 | $ 5,380
Other Revenues $ 525 $ 1,300 $ 2,050 $ 1,650 $ 900 $ 575 $ 650 $ 650 $ 800 $ 975 $ 850 $ 225|$ 11,150
Miscellaneous Revenue $ 2121 $ 2121 $ 2,121 $ 2121 $ 2,121 $ 2,121 $ 2,121 $ 2,121 $ 2,121 $ 2,121 $ 2,121 $ 2,121 |$ 25452
Total Revenue $ 127,396 $ 4751 $ 6,771 $ 25421 $ 3446 $ 2971 $ 4171 $ 509 $ 3346 $ 3,721 $ 3481 $ 3,821 | $ 194,392
IT Services $ 446 $ 446 $ 446 $ 446 $ 446 $ 446 $ 446 $ 446 $ 446 $ 446 $ 446 $ 446 | $ 5,352
Supplies $ 785 $ 785 $ 785 $ 785 $ 785 $ 3,200 $ 785 $ 785 $ 785 $ 785 $ 785 $ 1500 | $ 12,550
Utilities $ 1,900 $ 2,200 $ 1,900 $ 1,750 $ 1900 $ 2500 $ 3,000 $ 3,000 $ 2800 $ 2700 $ 1900 $ 1,600 | $ 27,150
Services $ 2,160 $ 5700 $ 2675 $ 2,200 $ 4,000 $ 10,000 $ 2250 $ 4,000 $ 2500 $ 2500 $ 2500 $ 2,500 | $ 42,985
Maintenance and Repair $ 4250 $ 12,100 $ 5450 $ 4950 $ 9300 $ 5800 $ 5800 $ 5800 $ 5800 $ 5800 $ 5800 $ 5,800 | $ 76,650
Total Expenses $ 9541 $ 21,231 $ 11256 $ 10,131 $ 16431 $ 21,946 $ 12,281 $ 14,031 $ 12,331 $ 12231 $ 11431 $ 11,846 ($ 164,687
Net Profit / (Loss) $ 117,855 $ (16,480) $ (4,485) $ 15290 $(12,985) $ (18,975) $ (8,110) $ (8,935) $ (8,985 $ (8,510) $ (7,950) $ (8,025)| $ 29,705

Activity  Y/E Balance
AIF System Fund at FY15 $ 14376 $ 14,376
AIF System Fund at FY16 $ 56,662 $ 71,038
AIF System Fund at FY17 $ 32,394 $ 103,432
AIF System Fund at FY18 $ 18,369 $ 121,801
AIF System Fund at FY19 $ 27,793 $ 149,594
AIF System Fund at FY20 $ 35,058 $ 184,652
AIF System Fund at FY21 $ 14,642 $ 199,294
AIF System Fund at FY22 $ 24,089 $ 223,383
AIF System Fund at FY23 $ 19,823 $ 243,206
AIF System Fund at FY24 $ 26,641 $ 269,847
AIF System Fund at FY25 $ 29,705 $ 299,552
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1.

Ames Intermodal Facility
Commercial Tenant Lease (Short Term)

BASIC PROVISIONS

1.1 Parties: This lease has an effective date of June 1, 2024, and is made by and between the City of Ames,

lowa,

d/b/a Ames Transit (hereinafter referred to as “Landlord”) and Loghouse Enterprises, Inc., d/b/a

Executive Express (hereinafter referred to as “Tenant”) (collectively the “Parties” or individually a
“Party”) for the property located at 129 Hayward Avenue (hereinafter referred to as “Intermodal
Facility”).

1.2 Premises:

(a)

(b)

(c)

(d)

Exclusive Premises: That certain real property for the exclusive use of Tenant, consisting of
approximately 310 square feet of floor space in the Executive Express office areaand 1,620 square
feet of vehicle garage, including all improvements therein, and more particularly described on
Exhibit “A-1” (hereinafter referred to as “Exclusive Premises”).

Common Areas: That certain real property for the common use of the Landlord, Tenant and other
tenants of Landlord, consisting of approximately 705 square feet of Executive Express lobby area
adjacent to Tenant’s office and 1,042 square feet of floor space in the central entry
vestibule/men’s and women’s restrooms/shower area, and approximately 612 square feet of Bus
Bay “A,” including all improvements therein or to be provided by Landlord under the terms of this
Lease, and more particularly illustrated in Exhibit “A-2” (herein referred to as “Common Areas”).

Address: The legal address of the exclusive premises is as follows:

129 Hayward Avenue, Suite 101
Ames, lowa 50010

Hours of Operation: That certain real property for the exclusive or common use of the Tenant will
be available for use by the Tenant 24 hours per day, 7 days per week. Tenant will have a company
representative on site during times when the Premises are utilized by Tenant or Tenant’s clients.

1.3 Term: The term of this Lease commences on June 1, 2024 (hereinafter referred to as
“Commencement Date”) and ends August 31, 2024 (hereinafter referred to as “Expiration Date”). Any
leasehold encumbrance must be approved by the Federal Transit Administration prior to execution of
an agreement or extension of the agreement. All prior leases and amendments to said leases between
the Parties are hereby terminated.

1.4 Rental:

(a)

Rent Obligation: Tenant shall pay to Landlord, on the first day of the term of this lease and on
the first day of each month thereafter, so long as this lease is in force, the sum of $750.00 per
month. The rent obligation for June 2024 shall be paid by Tenant to Landlord upon the
execution of this Lease by both Parties. Tenant shall pay to Landlord an additional late payment
charge of ten percent (10%) of the monthly rental for each month whenever payment becomes
more than five business days overdue.



(b) Rent Payable: Rent shall be payable to lowa State University as the Landlord’s Management
Agency (hereinafter referred to as “Representative”) and sent to the individual and address
below:

Mr. Mark Miller

lowa State University
Parking Director

2519 Osborn Drive
Ames, lowa 50011-1049

Notice of change will be transmitted to Tenant by Landlord as described in Section 18 of this
Agreement entitled “Notices.”

1.5 Permitted Use: Operation of a bus terminal and the handling of passengers, baggage and package
express by the Tenant and its affiliated or tenant carriers. (See paragraph 5.1 for further provisions.)
The Tenant shall have the exclusive right to use the Exclusive Premises for such purposes; however, the
use of Common Areas shall be non-exclusive and the Common Area may be used by Landlord for such
other purposes it deems appropriate.

1.6 Parking Spaces: Included in the lease of the Premises, at no additional cost, is two parking spaces. A
third parking space will be provided at 50% of the “Covered Annual Permit” rate, payable July 1 of each
year. The location of these spaces will be identified in writing by the Representative annually and will
be subject to change upon written notification by the Representative.

2. PREMISES

2.1 Letting: Landlord hereby leases to Tenant, and Tenant hereby leases from landlord, the Premises, for
the term, at the rental and upon all of the terms, covenants and conditions set forth in this Lease. Unless
otherwise provided herein, any statement of square footage set forth in this Lease, or that may have
been used in calculating rental, is an approximation which Landlord and Tenant agree is reasonable and
the rental based thereon is not subject to whether or not the actual footage is more or less.

2.2 Condition: Landlord shall deliver the Premises to Tenant with all leasehold improvements described in
the construction plans and specifications dated December 14, 2010. Tenant shall provide all remaining
furnishings and fixtures to be utilized by Tenant in the Exclusive Premises. Any alteration of the
Premises must be approved by Landlord’s Representative in writing prior to said alteration. Tenant
agrees to house all vehicles indoors on the Premises as outdoor vehicle storage is prohibited on the
Intermodal site.

2.3 Compliance: Landlord represents and warrants to Tenant that the Premises comply with all applicable
zoning requirements, ordinances, regulations and all applicable law affecting Premises and/or required
in Tenant’s use of the Premises or common areas appurtenant to the Premises, including the Americans
With Disabilities Act (or other laws affecting handicapped access) and any environmental impact or
traffic studies or requirements.

3. TERM

3.1 Term: The Commencement Date, Expiration Date and Original Term of this Lease are as specified in
paragraph 1.3.



4. REP

RESENTATIONS AND WARRANTIES

Landlord hereby represents and warrants to Tenant that as of the Commencement Date:

(a)

(b)

(c)

(d)

(e)

(f)

Landlord has full right, power and authority to enter into this Lease and to execute and perform all of the
terms, provisions, covenants and agreements provided herein.

As of the Commencement Date of this Lease, there are no existing or proposed plans for the widening of
any streets adjacent to the premises, or any urban renewal or other public projects affecting the Premises
or which may impair Tenant’s use and enjoyment of the Premises; however, if additional funding is
secured for an expansion of the facility, Landlord will work with the Tenant to accommodate its continued
use of the Premises during this construction.

To the best of its knowledge, Landlord represents that there are no condemnation proceedings or eminent
domain proceedings of any kind pending, contemplated or threatened against the Premises;

To the best of its knowledge, Landlord represents that there are no suits, judgments or notices from any
governmental authority relating to any violation of any health, pollution control, building, fire or zoning
laws of any governmental authority with respect to the Premises, and there is no litigation or proceeding
pending or threatened against or affecting the Premises;

To the best of its knowledge, Landlord represents that there is no adverse fact relating to the physical,
mechanical or structural condition of the Premises or any portion thereof which has been specifically
disclosed to Tenant;

No commitments have been or will be made by the Landlord to any governmental authority, utility
company or other organization relating to the premises which would impose an obligation upon Tenant
to make any contribution of money or dedications of property or to construct any improvements; and no
governmental authority has imposed a requirement that the owner or occupant of the Premises pay any
special fees or incur any expenses or obligations in connection with the Premises;

(g) Tothe best of its knowledge, other than this lease, Landlord represents that there are no contracts, leases

5. USE

5.1

5.2

or agreements of any kind whatsoever which restrict Tenant’s rights under this Lease or the Exclusive
Premises.

Use: Tenant shall use and occupy the Premises only for the purposes set forth in paragraph 1.5 or any
other use which is incidental thereto including, but not limited, to the supplying of goods and services
customarily provided to the traveling public. Tenant shall not use or permit the use of the Premises in
a manner that creates waste or a nuisance. Landlord acknowledges that Tenant’s proposed use of the
premises for its bus terminal operations does not constitute a nuisance.

Hazardous Substances:

(a) Tenant will comply with all environmental laws during the term of the Lease and agrees to indemnify,
defend and hold the Landlord harmless from and against any and all loss, damage, liability and
expense (including reasonable attorney’s fees) that the Landlord may incur as a result of any claim,
demand or action related to environmental conditions as a result of Tenant’s use of the Premises.



(b) Landlord represents and warrants to Tenant that the Premises do not contain any asbestos or
Hazardous Materials (as defined below) and Landlord is not in violation of any federal, state or local
law, ordinance or regulation relating to industrial hygiene or to the environmental conditions on,
under or about the premises including, but not limited to, soil and ground water condition.

(c) The term “Hazardous Material” as used herein shall include, but not be limited to, asbestos,
flammable explosives, dangerous substances, pollutants, contaminants, hazardous wastes, toxic
substances and any other chemical, material or related substance, exposure to which is prohibited or
regulated by any governmental authority having jurisdiction over the Premises, any substances
defined as “hazardous substances,” “hazardous materials” or “toxic substances” in the
Comprehensive Environmental Response Compensation and Liability Act of 1980, as amended, by the
Superfund Amendments and Reauthorization Act 42 U.S.C. § 9601, et seq.; the Hazardous Material
Transportation Act, 49 U.S.C. § 1801, et seq.; Clean Air Act 42 U.S.C. § 7901, et seq.; Toxic Substances
Control Act, 15 U.S.C. § 2601, et seq.; Clean Water Act, 33 U.S. C. § 1251, et seq.; the laws, regulations
or rulings of the state in which the Premises is located or any local ordinance affecting the Premises;
or the regulations adopted in publication promulgated pursuant to any of such laws and ordinances.

5.3 Tenant’s Compliance with Law: Except as otherwise provided in this Lease, Tenant shall, at Tenant’s
sole cost and expense, fully, diligently and in a timely manner comply with all Applicable Law, which
term is used in this Lease to include all laws, rules, regulations, ordinances, directives, covenants,
easements and restrictions of record or permits relating to Tenant’s use of the Premises, now in effect
or which may hereafter come into effect, and whether or not reflecting a change in policy from any
previously existing policy. Tenant shall, within ten (10) days after receipt of Landlord’s or Landlord’s
Representative’s written request, provide Landlord with copies of all documents and information
including, but not limited, to permits, registrations, manifests, applications, reports and certificates
evidencing Tenant’s compliance with any Applicable Law, and shall promptly upon receipt notify
Landlord in writing (with copies of any documents involved) of any threatened or actual claim, notice,
citation, warning, complaint or report pertaining to or involving failure by Tenant to comply with any
Applicable Law.

5.4 Ingress and Egress: Tenant shall have the non-exclusive right of ingress and egress to and from the
Premises and shall not be unreasonably restricted in the operation of its motor buses to and from the
Premises. Tenant shall ingress the Premises from Sheldon Avenue via Lincoln Way and egress the
Premises on Hayward Avenue to Lincoln Way. Under no circumstances shall Tenant ingress or egress
the Premises on Hayward Avenue south of Chamberlain Street or Arbor Street to the east of the facility.

MAINTENANCE AND REPAIRS; IMPROVEMENTS, ADDITIONS & ALTERATIONS

Tenant shall maintain the Exclusive Premises in a clean and orderly condition. Tenant shall, at Tenant’s sole
cost and expense, repair any and all damage done to the Exclusive Premises or Common Areas or the
Landlord’s adjoining premises by Tenant’s employees, agents, contractors, business invitees, customers and
patrons. Landlord shall maintain and promptly make all common area and exterior repairs (including
landscaping, snow removal and common area maintenance), all repairs, replacements or retro-fitting of a
permanent character (including, but not limited to, components in the air conditioning, boiler and heating
systems, HVAC systems, sprinkler systems, gas lines, electrical and plumbing fixtures and hot water systems,
including heaters), and all floors and floor surfaces, driveways, parking lots, bus docks, wall, roof (including
water tightness), foundation, footings, Building Systems (as herein defined) and structural repairs, support
systems, strengthening, alternations, reconstructions or additions necessitated by reason of lapse of time,
weakness or decay, insect infestation, or damage to or destruction of the Premises, or to any part thereof, or
which may, at any time, be required by any governmental or public authority, except for any damage caused



solely by Tenant’s negligence. The “Building Systems” shall be construed as the building utility elements
essential for Tenant’s use and occupancy of the Premises including, but not limited to, such systems as are
not readily accessible to Tenant, such as underground water, sewer, electric and other utility lines and all trash
removal related to the Premises. Tenant shall surrender the Premises in as good order, repair and condition
as the same were in the commencement of the Term, damage by fire and items covered by extended
coverage, insurance, unavoidable casualty, reasonable wear and tear, alternations, improvements and
additions made by Tenant and Landlord’s failure to repair excepted.

INSURANCE AND INDEMNITY

7.1

7.2

Landlord Insurance Property: Landlord is insured against all risks of physical loss or damage to the

Premises in the amount of the full replacement cost thereof, against any perils commonly included in a
broad form all risk policy, including the classifications of fire, lightning, explosion, vandalism, wind and
hail. A copy of Landlord’s property policy will be made available at Tenant’s request. Landlord is insured
for general liability for any common areas.

Tenant Insurance Public Liability:

(a)

(c)

(d)

Commercial General Liability — A comprehensive general liability policy for its Premises, including
coverage of contractual liability as respects this Agreement, providing a combined single limit of
liability of not less than $1,000,000 per occurrence. Tenant shall furnish a certificate of insurance
to Landlord and Representative evidencing the aforesaid coverage and naming the following
Landlord as an additional insureds: City of Ames, Ames Transit Authority, lowa State University of
Science and Technology, Board of Regents — State of lowa, and State of lowa. The policy shall
provide that such insurance applies separately to each insured against whom claim is made or suit
is brought. This insurance afforded to additional insureds is to be primary and non-contributory of
any other valid and collectible insurance, including but not limited to self-insurance. Additional
insured status shall be endorsed to the actual policy and copies of the endorsements attached to
the certificate of insurance.

Personal Property — a policy for Tenant’s personal property on the Premises written on an “all risks”
of physical loss of damage basis for the full replacement cost value (subject to reasonable deductible
amounts) new without deduction for depreciation of the covered items and in amounts that meet
any co-insurances clauses of the policies of insurance and shall include mischief, theft, water
damages of any type and explosion and provide business interruption coverage for a period of one
year. Landlord has no obligations to insure, and no liability for any damage to, any personal
property of Tenant or its permittees located in the Premises.

Automobile Insurance — a commercial automobile policy for all owned, leased/rented, unowned,
hired and employee non-owned vehicles in a combined single limit of $1,000,000.

Worker’s Compensation and Employer’s Liability —

(i) Coverage A State Statutory Limit
(i) Coverage B —Employer’s Liability $100,000/$500,000/$100,000

The policy shall contain a waiver of subrogation in favor of City of Ames, Ames Transit Authority, lowa
State University of Science and Technology, Board of Regents — State of lowa, and State of lowa. NCCI
form number WC 0003 shall be endorsed and a copy of the endorsement attached to the certificate
when provided.



7.3

7.4

7.5

Upon execution of this Agreement, Tenant shall deliver to Landlord and Representative copies of
policies of any insurance required under this Lease or certificates evidencing the existence and amount
of such insurance. All insurance companies providing policies shall be licensed to do business in the
State of lowa and have a minimum AM Best Rating of A-VII. All required insurance policies shall be
written on a primary and non-contributory basis. Tenant’s failure to maintain and keep in force the
required insurance constitutes a material default of this Agreement by Tenant and entities Landlord to
the remedies included in paragraph 11 of this Lease. If termination, expiration or any lapse of the
required insurance coverage occurs, Tenant will fax a copy of a new certificate of insurance or other
document evidencing reinstatement of coverage within five (5) business days to Landlord’s Risk
Manager at 515-239-5297 and will provide a copy to the Representative. Landlord is insured for public
liability for any common areas.

Indemnity: Except as otherwise agreed upon herein, each party agrees to indemnify and save the other
party harmless (and, with respect Tenant, shall also indemnify and save lowa State University of Science
and Technology, Board of Regents — State of lowa, and State of lowa) from any and all claims, demands,
costs and expenses of every kind whatsoever, including reasonable attorney’s fees for the defense
thereof, arising from the indemnifying party’s wrongful act or negligence in or about the Premises. In
case of any action or proceeding brought against either party by reason of any such claim, upon notice
from such party, the indemnifying party covenants to defend such action or proceeding by counsel
reasonably satisfactory to the other party, unless such action or proceeding alleges the joining of
concurring wrongful acts or negligence of both parties, in which case both parties shall share equally in
the defense of such action or proceeding to the extent permitted by law.

Waiver of Subrogation: Landlord and Tenant and all parties claiming under or through them hereby
mutually release and discharge each other and the officers, employees, agents, representatives,
customers and business visitors of Landlord or Tenant from all claims, losses and liabilities arising from
or caused by any injury to persons or property covered by third party insurance, even if caused by the
fault or negligence of a released party, but only: (1) in the actual amount and to the extent that
insurance proceeds are received by the agreed party from third party insurers, (2) if this provision does
not void or render invalid any insurance coverage or policy, (3) if consent to this waiver of subrogation
by a third party insurer is given after a request has been made therefore (if required under the terms or
such policy in order not to void same) and/or an endorsement to the policy is obtained (if an
endorsement can be obtained at no additional cost) and (4) applying, in the case of Tenant, to any
amounts in excess of the amount of which Tenant may self-insure.

Right to Self Insure: Tenant represents to Landlord and Landlord acknowledges that Tenant may self-
insure in the ordinary course of its business. Notwithstanding any other provision contained herein to
the contrary, the insurance obligations of Tenant set forth in this paragraph 7 may be satisfied by
endorsement to existing excess/umbrella blanket policies written by companies or recognized standing
showing a self-insurance retention of not more than $3,000,000 per occurrence for automobile liability
and general liability insurance coverage; worker’s compensation insurance coverage is subject to a
$1,500,000 deductible per occurrence with a deductible of $100,000 per occurrence for property
damage insurance coverage, to the extent required under this Agreement.




10.

11.

12.

DAMAGE OR DESTRUCTION

If the Premises are damaged or destroyed in whole or in part by fire or other casualty, Landlord shall repair
and restore the premises to a good tenantable condition. All rent shall wholly abate in the case the entire
Premises is untenantable, or shall abate pro rate for the portion rendered untenantable in case a part only is
untenantable, until the Premises is restored to a tenantable condition. Landlord shall commence and
complete all work required to be done under this paragraph 8 with reasonable promptness and diligence. In
the event Landlord repairs or restores the Premises, the rent due under this Lease shall be abated or reduced
proportionately during any period which, by reason of such damage or destruction, there is unreasonable
interference with the operation of the business of Tenant. If Landlord does not commence the repair or
restoration within thirty (30) days after the damage of destruction occurs, or if repair or restoration will and
does require more than ninety (90) days to complete, Tenant may, at Tenant’s option, terminate this Lease
by giving Landlord notice of Tenant’s election to do so at any time prior to the commencement of the repair
or restoration. In that event, this Lease shall terminate as of the date of such damage or destruction.

REAL PROPERTY TAXES

Landlord, during the Term, shall pay promptly when due all general ad valorem real estate taxes and
assessments which may be imposed upon the Premises.

ASSIGNMENT AND SUBLETTING

Other than that of an independent commission contractor, Tenant shall not have the right to assign this Lease,
or sublease all or a part of the Premises for any transportation purpose, without the prior written consent of
Landlord, which may not be unreasonably withheld, to any person or entity at any time and from time to time.
Any such assignment or sublease shall not release Tenant of its obligations, liability and responsibilities under
this Lease. Any assignment or subletting of the Premises will be to another qualified Over-the-Road Carrier
only.

TERMINATION FOR CONVENIENCE

Tenant and Landlord may, by written notice, terminate this contract, in whole or in part, when it is in either
entities best interest. If this contract is terminated, a minimum of 90 days notice must be provided in writing.
Landlord shall be liable only for payment under the rental provision of this agreement rendered before the
effective date of termination.

DEFAULT; BREACH; REMEDIES

12.1 Default: The occurrence of any of the following events constitutes a material default of this Lease by
Tenant:

(a) The failure by Tenant to make any payment of rent or any other payment required to be made by
Tenant hereunder, as and when due, where the failure continues for a period of twenty (20) days
after Tenant receives notice thereof from Landlord.

(b) The failure by Tenant to observe or perform any of the covenants, conditions or provisions of this
Lease to be observed or performed by Tenant, other than those described in subparagraph (a) above,
where the failure continues for a period of thirty (30) days after Tenant receives notice thereof from
landlord; provided, however, that if the nature of Tenant’s default is such that more than thirty (30)



days are reasonably required for its cure, then Tenant shall not be deemed to be in default if Tenant
commences such cure within the thirty (30) day period and thereafter diligently completes the cure.

(c) The making by Tenant of any general assignment or general arrangement for the benefit of creditors,
the filing by Tenant of a petition to have Tenant adjudged a bankrupt and/or the judicial declaration
of Tenant as bankrupt.

(d) The appointment of a trustee or receiver to take possession of substantially all Tenant’s assets located
at the Premises or of Tenant’s interest in this Lease, if possession is not restored to Tenant within
thirty (30) days.

(e) The attachment, execution or other judicial seizure of substantially all Tenant’s assets located at the
Premises or of Tenant’s interest in this Lease, if the seize is not discharged within thirty (30) days.

(f) Tenant’s action or inaction resulting in a lien being placed on all or part of the Leased Premises, if such
lien is not bonded or discharged within thirty (30) days.

12.2 Remedies Upon Tenant’s Default: In the event of any such material default by Tenant, Landlord may,
after giving notice as provided above, enter into the Premises, remove Tenant’s property and take and
hold possession of the Premises, expel Tenant and pursue those remedies available to Landlord under
the laws of the state in which the Premises is located. Landlord shall make reasonable efforts to relet
the premises or any part thereof in order to mitigate any damages resulting from Tenant’s default.

12.3 Default by Landlord: Landlord shall not be in default unless Landlord or its Representative fails to
perform any covenants, terms, provisions, agreements or obligations required of the Landlord within a
reasonable time, but in no event later than thirty (30) days after notice by Tenant to Landlord; provided
that if the nature of Landlord’s obligation is such that more than thirty (30) days are reasonably required
for performance, then Landlord shall not be in default if Landlord or its Representative commences
performance within the thirty (30) day period and thereafter diligently completes performance.

12.4 Remedies upon Landlord’s Default: If Landlord defaults in the performance of any of the obligations or
conditions required to be performed by Landlord or its Representative under this Lease, Tenant may,
after giving notice as provided above, either cure the default and deduct the cost thereof from rent
subsequently becoming due hereafter, or elect to terminate this lease upon giving thirty (30) days notice
to landlord of its intention to do so. In that event, this lease shall terminate upon the date specified in
the notice, unless Landlord has meanwhile cured the default to the satisfaction of Tenant. In the event
that any representations and warranties set forth in this Lease (including, but not limited to, those set
forth in paragraph 4 herein) shall cease to be the case, and if Landlord shall have failed to commence to
cure within sixty (60) days after notice from Tenant and thereafter diligently completes the cure of the
same, then, except as specifically provided elsewhere in this Lease, Tenant shall have the right to
terminate this Lease upon notice to Landlord. Tenant may also pursue those remedies available to it
under the laws of the state in which the Premises are located.

13. SEVERABILITY

The invalidity of any provision of this Lease, as determined by a court of competent jurisdiction, shall in no
way affect the validity of any other provision hereof.



14.

15.

16.

17.

18.

CONDITIONS PRECEDENT

The rental and other monetary obligations of Tenant under this Lease shall not be effective unless and until
Landlord receives a certificate of occupancy to operate Tenant’s business on the Premises. In the event
Landlord is unable to procure the necessary permits to operate on the Premises within thirty (30) days of the
Commencement Date, Tenant may terminate this Lease upon written notice to Landlord.

TIME OF ESSENCE

Time is of the essence with respect to the performance of all obligations to be performed or observed by the
Parties under this Lease.

RENT DEFINED
All monetary obligations of Tenant to Landlord under the terms of this lease are deemed to be rent.
NO PRIOR OR OTHER AGREEMENTS

This Lease contains all agreements between the parties with respect to any matter mentioned herein, and no
other prior or contemporaneous agreement or understanding shall be effective.

NOTICES

18.1 All notices required or permitted by the Lease shall be in writing and may be delivered in person (by
hand or by messenger or courier service) or may be by certified or registered mail or U.S. Postal Service
Express Mail, with postage prepaid, or by a nationally recognized overnight courier (next day delivery)
and shall be deemed sufficiently given if served in a manner specified in this paragraph 17. Timely
delivery of notices as specified in this Lease to the individuals and addresses noted below shall
constitute the Party’s sufficient delivery of notice. Either Party may, by written notice to the other,
specify a different address or individual for notice purposes. A copy of all notices required or permitted
to be given to Landlord hereunder shall be concurrently transmitted to such party or parties at such
addresses as Landlord may from time to time hereafter designate by written notice to Tenant.

Landlord Representative Tenant

Barb Neal Mark Miller Larry Logeman

Transit Director Program Manager | President

Ames Transit Agency lowa State University Loghouse Enterprises, Inc.
601 N. University Blvd. Room 27, Armory Bldg. d/b/a Executive Express
Ames, IA 50010 Ames, IA 50011 3358 Southway Drive

St. Cloud, MN 56301

18.2 Any notice sent by registered or certified mail, return receipt requested, shall be deemed given on the
date of delivery shown on the receipt card, or if no delivery date is shown, the postmark thereon.
Notices delivered by United States Express Mail or overnight courier that guarantees next day delivery
shall be deemed given twenty-four (24) hours after delivery of the same to the United States Postal
Service or courier. If notice is received on a Sunday or legal holiday, it shall be deemed received on the
next business day.



19.

20.

21.

22.

23.

24,

WAIVERS

No waiver by Landlord of the Default or Breach of any term, covenant or condition hereof by Tenant shall be
deemed a waiver of any other term, covenant or condition hereof, or of any subsequent Default or Breach by
Tenant of the same or of any other term, covenant or condition hereof. Landlord’s consent to, or approval
of, any act shall not be deemed to render unnecessary the obtaining of Landlord’s consent to, or approval of,
any subsequent or similar act by Tenant, or be construed as the basis of an estoppel to enforce the provision
or provisions of this Lease requiring such consent. Regardless of Landlord’s knowledge of a Default or Breach
at the time of accepting rent, the acceptance of rent by Landlord shall not be a waiver of any preceding Default
or Breach by Tenant of any provision hereof, other than the failure of Tenant to pay the particular rent so
accepted. Any payment given Landlord by Tenant may be accepted by Landlord on account of moneys or
damages due Landlord, notwithstanding any qualifying statements or conditions made by Tenant in
connection therewith, which such statements and/or conditions shall be of no force or effect whatsoever
unless specifically agreed to in writing by Landlord at or before the time of deposit of such payment.

HOLDOVER

If Tenant remains in possession of the Premises after the expiration or termination of the Lease, and without
the execution of a new Lease, Tenant shall be deemed to be occupying the Premises as a Tenant from month-
to-month, subject to all of the conditions, provisions and obligations of this Lease insofar as they are applicable
to a month-to-month tenancy.

CUMULATIVE REMEDIES

No remedy or election hereunder shall be deemed exclusive but shall, wherever possible, be cumulative with
all other remedies at law or in equity.

COVENANTS AND CONDITIONS
All provisions of the Lease to be observed or performed by Tenant are both covenants and conditions.
BINDING EFFECT; CHOICE OF LAW

This Lease shall be binding upon the parties, their personal representatives, successors and assigns and be
governed by the laws of the State of lowa. Any litigation between the parties hereto concerning this Lease
shall be initiated in Story County, lowa.

ATTORNEY’S FEES

If any Party brings an action or proceeding to enforce the terms hereof or declare rights hereunder, the
Prevailing party (as herein defined) in any such proceeding, action or appeal thereon shall be entitled to
reasonable attorney’s fees. Such fees may be awarded in the same suit or recovered in a separate suit,
whether or not such action or proceeding is pursued to decision or judgment. The term “Prevailing Party”
shall include, without limitation, a party who substantially obtains or defeats the relief sought, as the case
may be, whether by compromise, settlement, judgment or the abandonment by the other Party of this claim
or defense. The attorney’s fees award shall not be computed in accordance with any court fee schedule, but
shall be such as to fully reimburse all attorney’s fees reasonably incurred.
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25.

26.

27.

28.

29.

30.

LANDLORD’S ACCESS; REPAIRS

Landlord and/or Landlord’s Representative shall have the right to enter the Premises at any time, in the case
of an emergency, and otherwise at reasonable times for the purpose of showing the same to prospective
purchasers, lenders or tenants and making such alterations, repairs, improvements or additions to the
Premises or to the building of which they are a part, as Landlord may reasonably deem necessary, provided
such activities shall not unreasonably interfere with Tenant’s operations. All such activities of Landlord or its
Representative shall be without abatement of rent or liability to Lease.

SIGNS

Upon written permission of the Landlord, the Tenant may erect such signs on the interior of the Premises as
Tenant may deem desirable: (a) if the signs do not violate the laws, rules or regulations of the municipality in
which the Premises are situated and (b) if the Landlord determines such signs are compatible with the
architecture and aesthetics of the principle structure.

QUIET POSSESSION

Landlord covenants and agrees that so long as Tenant observes and performs all of the agreements and
covenants required of it hereunder, Tenant shall peaceable and quietly have, hold and enjoy the Premises for
the Term without any encumbrance, interference or hindrance by Landlord. If Tenant’s use of the Premises
is limited or denied through rezoning, environmental impact edict or other action of any public or quasi-public
agency or governmental authority, the Lease, at the sole option of the Tenant, shall terminate as of the
effective date of such action and the rent applying to the unexpired portion of the Term will be abated.

PERFORMANCE UNDER PROTEST

If at any time a dispute shall arise as to any amount or sum of money to be paid by one party to the other
under the provisions hereof, the party against whom the obligation to pay the money is asserted shall have
the right to make payment “under protest” and such payment shall not be regarded as a voluntary payment
and there shall survive the right on the part of said party to institute suit for recovery of such sum. If it shall
be adjudged that there was no legal obligation on the part of said party to pay such sum or any part thereof,
said party shall be entitled to recover such sum or so much thereof as it was not legally required to pay under
the provisions of this Lease.

AUTHORITY

If either party hereto is a corporation, trust or general or limited partnership, each individual executing this
Lease on behalf of such entity represents and warrants that he or she is duly authorized to execute and deliver
this Lease on its behalf. If it is a corporation, trust or partnership, Tenant shall, within thirty (30) days after
request by Landlord, deliver the Landlord evidence satisfactory to Landlord of such authority.

CONFLICT

Any conflict between the printed provisions of this Lease and the typewritten or handwritten provisions shall
be controlled by the typewritten or handwritten provisions.

11



31. OFFER

Preparation of this Lease by Landlord or its Representative and submission of same to Tenant shall not be
deemed an offer to lease to Tenant. This Lease is not intended to be binding until executed by all parties
hereto.

32. AMENDMENTS
This Lease may be modified only in writing, signed by the Parties in interest at the time of the modification.
33. MULTIPLE PARTIES

Except as otherwise expressly provided herein, if more than one person or entity is named herein as either
Landlord or Tenant, the obligations of such Multiple Parties shall be the joint and several responsibilities of all
persons or entitled named herein as such Landlord or Tenant.

34. NO INTERPRETATION AGAINST DRAFTER

Each party recognizes that this lease is a legally binding agreement and acknowledges that it has had the
opportunity to consult with legal counsel. In any construction of the terms of this lease, the same shall not be
construed against either party on the basis of that party being the drafter of such terms.

LANDLORD AND TENANT HAVE CAREFULLY READ AND REVIEWED THIS LEASE AND EACH TERM AND PROVISION
CONTAINED HEREIN, AND BY THE EXECUTION OF THE LEASE SHOW THEIR INFORMED AND VOLUNTARY
CONSENT THERETO.

The parties hereto have executed this Lease at the place on the dates specified above to their respective
signatures.

For City of Ames For Loghouse Enterprises, Inc.,
d/b/a Ames Transit Agency: d/b/a Executive Express
Bronwyn Beatty-Hansen Larry Logeman
Board of Trustees President President
Date: Date:
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Exhibit A-1
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Executive Express Office
Executive Express Lobby
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EXHIBIT A-2

Exhibit A-2

Key
Bus Bay A
Vehicle Garage

BUS GARAGE

111

1/32" = 10"

14

24



?5 Ames Transit Agency
b Board of Trustees

June 20, 2024
Monthly Report
CyRide Resource: Barbara Neal

1. Conflict of Interest

The City of Ames requests that employees, members of city boards and commissions, council
members, and the mayor submit a conflict of interest disclosure form each year or any time changes
occur. The form is attached to the board packet and will be emailed to the members attending the
meeting remotely. Board members may give these forms to CyRide for processing, or you may
complete the form via email.

2. Odyssey of the Mind

Odyssey of the Mind (OM) World Finals, an educational program that fosters creative thinking and
problem-solving competitions among elementary through university-level students worldwide, was
held in Ames from May 21 - 25. Preliminary ridership for the week of OM was about 46,000 rides
higher than the prior week. We received numerous compliments from attendees about the Ames
community, ISU, and CyRide. We are grateful to be a part of this event every time it returns to Ames.

3. Local Roadeo

The annual CyRide Roadeo was held on Saturday, June 1, at the CyRide facility. We had 27 drivers
compete, and everyone had a great time at the event. Our top four finishers were Brian Grootveld,
Adam Wiederholt, Aidan Boyer, and Paul Klimesh. This year, the statewide roadeo allowed three
large and two small bus competitors from each agency. Adam and Aidan were unable to participate
in the state roadeo. Therefore, Charles Long, Jason Bollman, and Gabby Reis were selected to
compete. Brian Grootveld, Paul Klimesh, and Jason Bollman chose to compete in the large bus
category, while Charles Long and Gabby Reis selected the small bus category.

4. Annual IPTA Conference and State Roadeo

The lowa Public Transit Association’s (IPTA) annual meeting and bus roadeo was held in Ames June
5 - 8. This conference provided an opportunity for lowa transit agencies to collaborate on shared
objectives, discuss strategies for improving service, and experience collective training to enhance
employees’ skills. In addition, CyRide staff were asked to present at the event. James Rendall,
Assistant Director of Fleet and Facilities, was part of a four-person panel discussing battery electric
buses and alternative fuels, which included the ongoing B100 pilot project at CyRide. Kevin Gries,
Chief Safety Officer, presented on third-party CDL testing, CyRide’s safety culture, and the Employee
Safety Reporting System (ESRP). During the awards banquet, CyRide received the Award of
Excellence from the Federal Transit Administration for the highest ridership increase among large
urban transit systems in lowa.
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Two CyRide employees received awards during the conference. Our Lead Lane Worker, Chris
Lumley, was recognized as the lowa Public Transit Association Transit Operations Employee of the
Year. He was nominated for his leadership role, how he has responded to the challenges of staffing
lane worker positions over the last two years, and his innovation with the solar light technology project
for CyRide’s bus shelters. CyRide Driver Glenn Crosswait was recognized with the Professional
Driver of the Year award, which was given based on feedback from Glenn’s peers and reflects the
very high standard of service he provides to our customers. We were honored that Chris and Glenn
were selected for these awards and are proud of their positive contributions to CyRide.

At the end of the conference, CyRide drivers competed at the IPTA State Roadeo. In the Small Bus
competition, Charles Long placed 1%. In the Large Bus competition, Brian Grootveld placed 1%, and
Paul Klimesh placed 2". Hosting the IPTA conference this year, particularly with many employees
being recognized for their accomplishments, was a wonderful opportunity. | greatly appreciate the
hard work of everyone at CyRide who helped make this event a success.

Fall Meeting Dates/Times

The Transit Board will need to discuss whether a different standard day and time of the month for
future board meetings is warranted. CyRide has reviewed Trustee calendars and determined that the
third Thursday of the month at 5:00 p.m. would likely be available. Listed below are the relevant dates
if the board wants to keep the meeting day and time for the Fall semester.

e August 15, 2024, at 5:00 p.m.

e September 19, 2024, at 5:00 p.m.
e October 17, 2024, at 5:00 p.m.

e November 21, 2024, at 5:00 p.m.
e December 19, 2024, at 5:00 p.m.
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