[bookmark: _GoBack]AMES TRANSIT AGENCY
FFY2022 PROGRAM OF PROJECTS

Under 49 U.S. C 5307(b) and as a direct recipient of FTA Section 5307 funding, the Ames Transit Agency (CyRide) shall annually develop Program of Projects and make it available for public review detailing the project purpose, funding requested and the local and Federal share.  The proposed program of projects has been developed in consultation with interested parties, including private transportation providers and human service agencies. This POP details the sub-allocations of Iowa’s FFY2021 Statewide Apportionments of 5307 funds to Ames of $9,747,497 federal which may be used for operating support or for capital projects at CyRide’s discretion. 

	
	Transit Agency
	Percent
Federal
	Federal
	Local
	Total

	General Operating Assistance (CRRSAA-5307)
	Ames Transit Agency (CyRide)
	100%
	$1,081,492
	$0
	$1,081,492

	General Operating Assistance 
(ARPA-5307)
	Ames Transit Agency (CyRide)
	100%
	$6,163,516
	$0
	$6,163,516

	Subtotal Operating
	
	
	$7,245,008
	$0
	$7,245,008

	
	
	
	
	
	

	Battery Electric Buses: 40’ Heavy duty (3) (5307)
	Ames Transit Agency (CyRide)
	85%
	$2,218,500
	$391,500
	$2,610,000

	Miscellaneous Equipment: Dispensers & Chargers (5307)
	Ames Transit Agency (CyRide)
	80%
	$240,000
	$60,000
	$300,000

	Bus Storage Rehabilitation (5307)
	Ames Transit Agency (CyRide)
	80%
	$43,989
	$10,997
	$54,986

	Subtotal Capital
	
	
	$2,502,489
	$462,497
	$2,964,986

	TOTAL
	
	
	$9,747,497
	$462,496
	$10,209,994
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Project(s) Descriptions
General Operating Assistance (CRRSAA 5307; ARPA 5307): General Operating Assistance funding supports the day-to-day transit operations (typically applied to payroll only; i.e. driver, maintenance, & admin wages) of the Ames Transit Authority from Ames’ urbanized area formula apportionment funding. CyRide’s payroll budget is typically $8 million total annually however in light of the COVID-19 pandemic, payroll might be lower in 2022 and beyond. CyRide’s intent is to draw at least $6,000,000 of the CRRSAA and ARPA apportionment 5307 funding in FFY2022 with the remaining $1,245,008 in FFY2023 towards its payroll. According to FTA regulations, there is no end date of the obligation or distribution of these funds.




Heavy Duty Forty-Foot Battery Electric Bus Replacement (5307)
Three large forty-foot diesel buses have exceeded the FTA guidelines for useful life and will be replaced with ADA accessible battery electric buses. The buses being replaced are 2006 Orion VII’s that are currently 15 years old but will be closer to 17 years when the new buses are delivered. Bus numbers are: 00501, 00503 and 00504.  These replacements will further CyRide’s efforts throughout the Ames community making it even more sustainable.  

Miscellaneous Equipment (5307): To support additional battery electric bus purchases, CyRide plans on installing additional charging equipment and dispensers to adequately charge these new battery electric vehicles throughout the facility.

Bus Storage Rehabilitation (5307)
To support additional battery electric bus purchases within the fleet, CyRide plans on rehabilitating the facility with additional electrical wiring between the transformer and the charging equipment as necessary to charge these new battery electric bus vehicles.

