AMES TRANSIT AGENCY
BOARD OF TRUSTEES

CYRIDE CONFERENCE ROOM — May 25, 2022

1.

2.

8.

9.

CALL TO ORDER: 4:00 p.m.

Approval of April 27, 2022, Minutes

Public Comments

Recognition of New Board Member

Transit Board Election of Officers

Award of Contract for FY 2023 Fuel Purchases
Part-Time Driver On-Call Compensation

Part-Time Driver and Lane Worker Hiring Wage Incentive

Monthly Report

10. Summer Meeting Dates / Times

e June 22,2022, 4:00 p.m.

e July 27, 2022, 4:00 p.m.

11. Adjourn

ransit Board Meeting
GENDA




Board of Trustees

April 27, 2022
AMES TRANSIT AGENCY BOARD OF TRUSTEES

The Ames Transit Agency Board of Trustees met on April 27, 2022, at 3:57 p.m. in the CyRide
Conference room. President Jeffrey called the meeting to order at 3:57 p.m. with Trustees Beatty-
Hansen, Clayburn, Ludwig, and Schainker present.

APPROVAL OF MARCH 23, 2022, MINUTES: Trustee Ludwig made a motion to adopt the March 23,
2022, Transit Board minutes as presented, and Trustee Clayburn seconded the motion. (Ayes: 5 Nays:
0) Motion carried.

PUBLIC COMMENTS: None.

RECOGNITION OF OUTGOING MEMBER: Director Neal recognized Kit Clayburn as an exiting member
of the Transit Board. Kit has accepted a new appointment as a member of the Student Government
Cabinet and will be leaving the Senate. His eagerness to participate in board discussions and his
perspective brought to the meetings is appreciated and will be missed.

MINIBUS PURCHASE:

Director Neal requested the award of contract for two low-floor minibuses. CyRide was awarded Section
5310 funding through the lowa DOT (IDOT) for two low-floor minibuses at an 80% federal share and was
included in the FY 2022 Capital Improvement Plan (CIP), which was approved by the board in December
2021. The IDOT completed a statewide bus bid for low-floor minibuses in the fall of 2021. Transit agencies
in lowa can use these contracts to purchase buses.

The two buses being replaced are now ten years old, which is beyond their useful life of eight years.
Replacing these buses with a new low-floor style would improve accessibility for passengers using
wheelchairs and individuals who may have difficulties navigating the steps, increasing mobility through
greater accessibility. This type of vehicle would also reduce maintenance costs associated with lift
repairs. New England Wheel's Frontrunner has been selected as the best option. Hoglund Bus of
Marshalltown is a dealer for this vehicle and has provided a price per bus of $167,432. This price exceeds
the budget by $11,234 per bus for a total of $22,468. The price is higher than anticipated costs due to
industry-wide price increases, which have occurred between the time CyRide submitted the grant and
when funding was awarded. Director Neal explained that the funds could be drawn from the operations
fund closing balance, which is anticipated to be $1,398,562 above the Transit Board directed 10%.
Another option is to purchase two high-floor minibuses and stay within the original budget; however, there
is the possibility that the costs of those buses could fluctuate due to volatility in the bus market.

Director Neal recommended board approval of Alternative #1 to approve the award of contract to Hoglund
Bus for two low-floor minibuses for $341,583. While there is a higher upfront cost for these vehicles, they
will improve accessibility for passengers and thereby increase equity.



Trustee Clayburn asked for clarification about the difference in price between the high and low-floor
minibuses. Assistant Director for Fleet and Facilities James Rendall clarified it is due to how the buses
are manufactured and the additional work and design that goes into building them.

Trustee Ludwig made a motion to approve Alternative #1. Trustee Clayburn seconded the motion. (Ayes:
5 Nays: 0) Motion carried.

AMES POLICE DEPARTMENT TENANT LEASE AGREEMENT FOR THE AMES INTERMODAL
FACILITY:

Director Neal requested approval of the contract for the Ames Intermodal Facility and the Ames Police
Department’'s new lease agreement. The Ames Police Department (APD) is one of three tenants at the
Intermodal Facility, and they have a five-year no-cost lease for shared office space, which is set to expire
on June 30, 2022. The presence of the police department at that facility has strengthened security and
minimized incidents of vandalism. The new agreement has been reviewed and approved by the City of
Ames Chief of Police and the City of Ames Legal Department. No significant changes have been made
to the previous agreement.

Director Neal recommended board approval of Alternative #1 to approve a new five-year no-cost contract
with the Ames Police Department. This contract provides enhanced safety at the facility.

Trustee Ludwig made a motion to approve Alternative #1. Trustee Beatty-Hansen seconded the motion.
(Ayes: 5 Nays: 0) Motion carried.

EXECUTIVE EXPRESS AMES INTERMODAL FACILITY CONTRACT AMENDMENT:

Director Neal requested approval of a contract amendment for Executive Express at the Ames Intermodal
Facility. Executive Express is one of two private tenants at the Intermodal Facility and currently has a
five-year lease agreement that will end on June 30, 2024. Leases are generally limited to transportation
providers. In July of 2020, the board granted an amendment to Executive Express’ contract adjusting the
monthly base rent to $750 due to the impacts of the COVID-19 pandemic. In April of 2021, the board
approved an extension of the amendment. Executive Express wished to extend the contract amendment
for an additional year, which was presented to the board in February of 2022. It was determined that it
would be in the best interest of all parties to extend the amendment for another year to retain this critical
infrastructure. Following informal guidance from the board, CyRide worked with the City of Ames Legal
Department to extend the contract amendment through June 30, 2023.

Director Neal recommended board approval of Alternative #1 to approve the contract amendment for the
FY 2023 lease, allowing Executive Express to continue adjusting its services for the future and help
preserve necessary transportation infrastructure in the Ames community.



Trustee Schainker inquired what the profit would be for the Intermodal next year. Transit Director Neal
clarified that it would be approximately $36,000 based on budget projections from ISU’s Project Manager.
Trustee Ludwig asked if other businesses were requesting to be prospective tenants, and Director Neal
said there were not.

Trustee Schainker made a motion to approve Alternative #1. Trustee Ludwig seconded the motion. (Ayes:
5 Nays: 0) Motion carried.

FY 2021 STATE GRANT BUS APPROVAL.:

Director Neal requested approval of CyRide’s FY 2021 state grant formula funding award. In May of 2021,
CyRide submitted a state grant application to the IDOT that included eight 40’ 20-year-old buses. At the
time of submission, we did not know the number of buses CyRide would be eligible to replace or at what
funding level. Buses funded through this process can be federally funded between 80-85%. On April 25,
2022, IDOT notified CyRide that seven buses were awarded guaranteed formula funding, and the board
can accept or decline any portion of this funding award. Local funding of $152,812 for two 40’ heavy-duty
buses was included in the FY 2023 CIP. The board could fund the additional local match requirement of
$526,231 for the additional five 40" HD buses by using a portion of the $2,500,000 set aside to pursue
40’ bus procurements.

Director Neal recommended board approval of Alternative #1 to approve the state grant award with
guaranteed funding for all seven buses and commit to the local match requirement of $680,043.
Approving these vehicles would guarantee that CyRide will be able to replace these obsolete buses with
newer, cleaner-burning vehicles that have a lower operational cost per mile.

Trustee Beatty-Hansen asked for some clarification regarding the provided pricing structure. Assistant
Director for Fleet and Facilities James Rendall and Transit Planner Shari Atwood provided information
on how the buses are priced.

Trustee Ludwig made a motion to approve Alternative #1. Trustee Schainker seconded the motion. (Ayes:
5 Nays: 0) Motion carried.

FY 2022 STATEWIDE BUS & BUS FACILITIES DISCRETIONARY GRANT APPLICATION:

Director Neal requested approval to include one bus in CyRide’s State of lowa consolidated bus grant
application. In March of 2022, the Federal Transit Authority (FTA) announced the FY 2022 notice of
funding opportunity under the Bus & Bus Facilities grant process. The IDOT notified CyRide that they
would be developing a statewide consolidated bus replacement grant application for this opportunity on
behalf of all lowa transit systems. If the board wishes to participate in this grant submission, the IDOT
would need the number of buses CyRide would like included, the local funding commitment, and
authorization for staff to develop a letter of support for inclusion in the grant application. Director Neal
recommended including the one 40’ bus that was not funded in the guaranteed formula funding, allowing
CyRide to replace the last 20-year-old vehicle in the fleet. The local match commitment would be $81,522
and drawn from the $2,500,000 the board had previously set aside.



Director Neal recommended board approval of Alternative #1 to include one 40’ bus in the state’s grant
application, the letter of support, and a local match commitment of $81,522. This funding would allow
CyRide to replace the last 20-year-old bus not included in the guaranteed formula funding.

Trustee Schainker made a motion to approve Alternative #1. Trustee Beatty-Hansen seconded the
motion. (Ayes: 5 Nays: 0) Motion carried.

FY 2022 LOW OR NO EMISSION DISCRETIONARY GRANT APPLICATION:

Director Neal requested approval to submit an FY 2022 Low or No Emission Discretionary Grant
application on behalf of CyRide. The FTA released the Notice of Funding Opportunity for this grant on
March 7, 2022. This grant program has approximately $1.1 billion available, and the grant previously
provided funding that allowed us to purchase two battery electric buses (BEBs) for delivery this summer.
CyRide would like to submit a discretionary grant request for $4,805,408 to purchase four BEBs and the
infrastructure needed to support them, which would bring our BEB fleet to 12 if awarded. The
infrastructure would include a depot charging station and dispensers, facility construction, Architecture
and Engineering design, training, and a consultant to update our zero-emission transition plan.

CyRide would like to replace four of our 12-year-old Gillig “Cybrids” with BEBs. While the hybrids were
cutting technology at the time of release, the manufacturer only made 26 of these vehicles with the Voith
transmission technology. Voith stopped supporting its hybrid program in 2016 and liquidated its inventory.
CyRide proactively bought many hybrid parts through liquidation, but these parts have since become
obsolete and unattainable. Also of note, lowa does not currently support the replacement of hybrid buses
through its grant process and instead replaces only diesel buses. The local match commitment of
$701,582 would be drawn from the $1,000,000 in the capital projects fund for BEBs, which the board
approved in September of 2021.

Director Neal recommended board approval of Alternative #1 to approve the submission of a Low or No
Emissions discretionary grant for a battery electric bus project with up to $701,582 in local match for the
grant. This grant will allow CyRide to replace four hybrid buses that are beyond their useful life and would
enable CyRide to continue down the path toward a more sustainable and clean bus fleet.

Trustee Ludwig made a motion to approve Alternative #1. Trustee Clayburn seconded the motion. (Ayes:
5 Nays: 0) Motion carried.



FARELESS ANALYSIS SCOPE OF WORK:

Director Neal requested approval of a Scope of Work (SOW) for a systemwide fareless analysis. At the
March 2022 board meeting, the board approved hiring a consultant to assist staff in analyzing a
systemwide fareless model. Based on board comments, a preliminary SOW was developed to be
included in the Request for Proposal (RFP) document. The SOW details a three-month project and
consists of six tasks to be accomplished by the consultant. The tasks are 1) a kickoff meeting refining
goals and objectives, 2) an evaluation of existing conditions, fare structures, policies, and data analysis,
3) a peer review and study of best practices, 4) a systemwide fareless program evaluation, 5) an
evaluation of fare scenarios and revenue and ridership implications from different program alternatives,
and 6) a report on fare analysis recommendation and documentation. The initial budget is estimated at
$50,000 and could be secured from the Operations Fund'’s closing balance.

Trustee Schainker believed the SOW needed to include more about equity. For example, if fareless
increases ridership and popularity, CyRide would have to expand routes and services and, therefore,
need a cost analysis of expansion. Trustees Jeffrey and Beatty-Hansen also had the same question
regarding future demand and how that might change with the system being fareless. Transit Director
clarified that is the intention of the SOW, so staff will ensure it is more clearly explained.

Director Neal recommended board approval of Alternative #1 to approve the scope of work as presented
with the modifications suggested by the board. In addition, hiring a consultant to evaluate a fareless
model would allow the Transit Board to assess and analyze the potential positive and negative impacts
on CyRide and the local funding partners.

Trustee Beatty-Hansen made a motion to approve Alternative #1. Trustee Ludwig seconded the motion.
(Ayes: 5 Nays: 0) Motion carried.

DRIVER SHORTAGE - INFORMATIONAL:

Director Neal presented an informational report on driver shortages requesting input from the board
members on possible solutions or suggestions for moving forward. CyRide has struggled to hire an
adequate number of drivers this year, which is not unigue to CyRide. Other transit agencies and
businesses have also experienced a dramatic employment drop since the pandemic. CyRide has made
adjustments to try and increase applicant flow through various approaches, but hiring remains lower than
usual. It is crucial that CyRide increase applicants and reduce turnover so the fall semester can be at the
full schedule.

CyRide has 4,500 hours of work per week to fill in a typical year, and when 92-95% of that work is filled,
leaving only 300 open hours, it is considered fully staffed. This year, due to lower ridership that has not
fully rebounded from the pandemic, the weekly work was reduced by 6% (300 hours), but only 74% could
be filled, leaving about 1,000 open hours a week. As ridership continues to recover, management is
concerned that there will not be enough drivers to cover it. In addition, CyRide is hiring a new trainer
position, and the person who takes that role will not be fully trained for a couple of months. Finding
gualified employees before the pandemic was difficult, and the staffing situation has been exacerbated
by a relatively large number of employees departing this year, with 53 drivers leaving the organization.
Of these 53, 22 were three-quarter time employees, and four were full-time. The training department has



made strides in hiring this year. They hired 51 drivers, and 45 completed training, but these new
employees only covered approximately 885 hours of the approximately 1,200 lost, and only seven of
those employees could take 30 or more hours. To be fully staffed next fall, CyRide needs to hire 40 or
more part-time drivers this summer, which exceeds the average number of summer hires, which is 17.

Trustee Jeffrey asked if the barrier to CyRide’s applicant flow is about people not wanting 40 hours or if
there is not the capacity to have additional full-time employees. Director Neal said she believes it has
been a combination. CyRide does not have full-time positions available but has been trying to find ways
to close that gap. Recently, management conducted a focus group with the newer drivers who received
the $1,000 hiring bonus to see how that might have convinced them to apply at CyRide. One of the items
that came from that group is the hourly wage and how other businesses in the community are starting at
a similar hourly wage to CyRide. It is currently $16.96 per hour to start at CyRide and will increase to
$17.51 on July 1, 2022. There is also fierce competition among businesses for people with CDLs, and
many places are offering a large hiring incentive for that requirement.

Trustee Ludwig inquired if the union contract restricts the wage CyRide can offer. Trustee Schainker and
Director Neal clarified that yes, it does, and if it were to be changed, it would need to be amended.
Director Neal said that at this time, the organization wants to be very thoughtful of what changes are
made in order to consider long-term costs and how they affect our funding partners. Trustee Ludwig also
inquired if management has seen a consistent trend for why employees have left. Director Neal answered
that many of them are staying home to take care of their kids, and some have graduated. Trustee Beatty-
Hansen asked if CyRide had considered daycare as an option. Trustee Schainker answered that if the
organization were in the business of caring for children for a certain amount of time, it would have to be
a certified daycare, so a better option would be to contract the service.

Director Neal stated that one of the biggest concerns at this point is burnout. Since August, management
and dispatch have driven over 3,000 hours, and many drivers have continued to pick up shifts. As burnout
occurs, the likelihood of signing up for a shift to assist decreases. Some of the ideas developed have
been to change the on-call shifts per-hour rate from $1.00 in the summer and $5.00 during the school
year to $10.00 year-long. CyRide utilizes OWD positions, which are benefited open work driver positions.
These are designed to be career-oriented, and if their structure was modified, they could become more
appealing. Trustee Jeffrey inquired whether more OWD positions would allow for a tighter work schedule
so their possible hours would not extend so long over a day. Trustee Beatty-Hansen mentioned that with
so few options for full-time drivers, it would be difficult for new drivers to see where they can develop in
their career at CyRide, which lowers morale and retention. Trustee Schainker mentioned he recalled the
organization could not add FT positions in the past due to flexibility needs. Director Neal said the balance
of work has shifted, and the summer schedule’s needs could potentially allow for more full-time positions
that operate throughout the entire year-long schedule.

Director Neal said CyRide has three main goals: attracting new employees, allocating the work that needs
to be filled (nights and weekends), and increasing the retention of employees. Trustee Ludwig said he
was open to addressing these issues and trying to develop some solutions. Trustee Jeffrey mentioned
that adding a benefited position to a business in Ames benefits the community, especially if it comes with
flexibility. Trustee Jeffrey suggested possibly evaluating a bonus structure with on-call shifts since they
are hard to fill. Director Neal advised that management would continue to review our three goals and
bring some suggestions and plans back to the board for review.



MONTHLY REPORT:

o Conflict of Interest forms: The city of Ames requests members of city boards and commissions
annually, or any time changes occur, to submit a conflict of interest disclosure form. The form was
included in the board packet and will be sent via email to members who request it in that format.

e Emergency Preparedness: Transit Chief Safety Officer Kevin Gries has reviewed and updated
CyRide’s Tornado/Severe Weather Response Plan. He has updated maps, communication
templates, and decision-making templates to assist dispatch, drivers, and maintenance in case
of severe weather incidents.

e Mask Mandate: On April 14, 2022, the Transportation Security Administration (TSA) announced
they were extending the mask mandate until May 3, 2022, and on April 18, 2022, a US District
judge struck down the mast mandate. TSA Legal reviewed it and decided not to enforce it at
that point, so at that time, CyRide lifted the mask mandate, but will continue to allow passengers
and employees to wear masks at this time.

e State Grant Modifications — Section 5310: At the March 23, 2022, Transit Board meeting, the
board approved the state grant application to the IDOT, which included funding to support Dial-
A-Ride service, automatic voice announcement system fees, and infotainment signage. On April
12, 2022, the IDOT notified CyRide of its final Section 5310 funding allocations. CyRide’s funding
was increased by $44,513 due to a change in the overall transit appropriation. This funding was
added to support Dial-A-Ride because it is up to 80% federally funded and will reduce the local
funding partners’ cost.

e CyRide Roadeo: The CyRide Roadeo will be Saturday, May 21, 2022, and all board members
are invited. The Roadeo will be at CyRide, and the winner is qualified to go to the state Roadeo
in Cedar Rapids.

Spring meeting dates:
e May 25, 2022, 4:00 p.m.
e June 22, 2022, 4.00 p.m.
o July 27, 2022, 4:00 p.m.

Adjourn: Trustee Ludwig made a motion to approve adjourning at 5:15 p.m. Trustee Clayburn seconded
the motion. (Ayes: 5 Nays: 0) Motion carried.

Liz Jeffrey, President Cheryl Spencer, Recording Secretary
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May 25, 2022
Transit Board Election of Officers
CyRide Resource: Barbara Neal

BACKGROUND:
Each year, the Transit Board of Trustees elects new officers as required by the Ames Municipal Code,
Chapter 26A, for the positions of President and Vice-President. These elections are typically held in either

May or June. Liz Jeffery is the current President and Jacob Ludwig is the current Vice President.

Nominations may be taken from the floor for the election of these officers for the 2022-2023 year.
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May 25, 2022
Award of Contract for FY 2023 Fuel Purchases
CyRide Resource: James Rendall

BACKGROUND:

Since 2014, CyRide has been buying fuel on a market rate plus a markup or deduction basis using twelve-
month contracts. Bidding fuel contracts for a twelve-month period reduces administrative costs while still
allowing CyRide to take advantage of competitive bidding. On May 16, 2022, CyRide, with the assistance
of the Purchasing Division, released Invitation to Bid (ITB) number 2022-166 for the purchase of diesel
fuel from July 1, 2022, through June 30, 2023. Bids were due May 20, 2022, and one supplier submitted
a bid. The Purchasing Division reached out to prospective bidders who received the ITB but chose not to
respond to confirm that the bid specifications were not unnecessarily limiting. The Purchasing Division
received no responses from prospective bidders. The bid received is detailed in the table below.

Bid No. 2022-166 #1 Dyed ULSD #2 Dyed ULSD Biodiesel Magellan’s Cold

(7/1/22 — 6/30/23) Diesel Diesel Flow Improver
Renewable Energy
Group (REG)

-$0.0375 -$0.0200 -$1.5000 $0.0100

CyRide performed a bid analysis using the quantities of fuel consumed and the average pricing from
January 3, 2022, through May 9, 2022, and REG's bid was deemed acceptable. A copy the of the bid
tabulation and bid analysis are included with this agenda item for reference. CyRide has budgeted for
390,000 gallons of fuel at $2.75 per gallon which equals $1,072,500.

Fuel markets are highly volatile. Based on recent pricing and the fuel pro-forma, the current budget of
$1,072,500 may not be sufficient for CyRide’s needs in FY 2023. CyRide will continue to monitor fuel
prices and consumption rates carefully and will notify the Transit Board if issues arise with the fuel budget
during the upcoming year. With a healthy Operations Fund closing balance, management is confident
that there are options for the Transit Board to consider if the price of fuel continues to increase.




ALTERNATIVES:

1. Approve award of contract to Renewable Energy Group of Ames, lowa, for fuel purchases from
July 1, 2022, until June 30, 2023, at a not-to-exceed amount of $1,072,500.

2. Approve award of contract to Renewable Energy Group of Ames, lowa, for fuel purchases from
July 1, 2022, until June 30, 2023, and direct staff to report to the Transit Board of Trustees if

expenses are anticipated to exceed the current fuel budget.

3. Reject all bids and direct staff to modify the fuel bid to reflect Transit Board priorities.

RECOMMENDATION:

The Transit Director recommends approval of Alternative #1 or 2, approving the contract award to
Renewable Energy Group. This bid reflects the lowest price for CyRide to purchase fuel at a deduction
from market rate for FY 2023.
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CITY OF AMES, IOWA

amanda.moore@cityofames.org

Bid No. 2022-166

Ames Transit Agency

2022/23 Fuel Purch Supply of #1 | Supply of #2 Magellan's
uel Furchases Dyed ULSD | Dyed ULSD Biodiesel Cold Flow
7/1/2 through 6/30/23 Diesel Diesel Pricing Improver
REG Marketing & Logistics LLC -$0.0375 -$0.0200 -$1.5000 $0.0100
Pro Forma Fuel Budget
Total
Magellan's [Gallons
Cold Flow |Diesel & Total Budget
#1 ULSD #2 ULSD Biodiesel Improver Biodiesel Amount
. Annual Gallons 20,000 277,640 24,783 84,078 322,423
Assumptions Price $4.00 $3.84 $7.21
Market Rate $80,000 $1,066,138 $178,685 $0 $1,324,823.03
Renewable Energy Group $79,250f $1,060,585 $141,511 $841 $1,282,186.51
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Board of Trustees

May 25, 2022
Part-Time Driver On-Call Compensation
CyRide Resource: Christine Crippen

BACKGROUND:

At the Transit Board meeting on April 27, 2022, there was a discussion about the difficulties CyRide is
experiencing with hiring and retaining an adequate number of part-time drivers. The shortfall of drivers
has continued to affect the organization into the summer schedule. Where typically CyRide has more
than enough employees to cover the reduced hours of the summer schedule, this summer, we are facing
a shortage of drivers once more, and overtime is being offered where needed to fill out the schedule.

As discussed at the previous board meeting, the vacancy rate for on-call shifts over the summer is very
high, at 36% on weekdays, 88% on Saturdays, and 100% on Sundays. These vacancies can create
difficulties if drivers call in sick or extra help is needed, similar to the situation CyRide faced in the summer
of 2021. On-call shifts are currently paid $5.00 per hour during the school year, and during the summer,
the pay rate drops to $1.00 per hour. At this level of compensation, drivers are not incentivized to take
on-calls, leading to a high vacancy rate. Adjustments have been made to the processes that encourage
and require drivers to sign up for less desirable shifts, including on-call shifts, but this ultimately harms
other areas, including retention.

Following the Transit Board discussion last month, CyRide personnel evaluated the compensation
offered for on-call shifts after meeting with new drivers. During the focus group meeting, the new drivers
mentioned that the on-call compensation could have more to it, making it more appealing to take a shift.
They discussed having more pay through the entire year to be on-call and then having a shift differential.
As we were considering raising the on-call pay to $10.00 per hour, we felt it would be more worthwhile to
have an increased on-call pay year-round and a shift differential. It is estimated that increasing the
compensation for all on-call shifts to $8.00 per hour year-round and offering a $2.00 per hour shift
differential for shifts worked by drivers called in for an on-call would help attract drivers to sign up for
these shifts and reduce overtime expenses. The estimated annual cost of this change would be $54,000
with current staffing levels.

Drivers' wages and benefits are governed by a collective bargaining agreement between the City of Ames
and the International Union of Operating Engineers Local 234. This agreement is effective through June
30, 2025. If the Transit Board approves adjustments to on-call compensation, staff will work with the
Human Resources Director, the Union, and City Council to ensure all required processes are followed.
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ALTERNATIVES:
1. Approve increasing on-call pay to $8.00 per hour, with a shift premium in the amount of $2.00 per
hour for relevant work once called in, and direct staff to work with the Human Resources director,

the Union, and City Council to implement this change.

2. Direct staff to proceed according to Transit Board priorities.

RECOMMENDATION:

The Transit Director recommends approval of Alternative #1. Offering an increase of the on-call
compensation to $8.00 per hour year-round and the $2.00 per hour shift differential would improve on-
call shift coverage and help reduce overtime pay.

13
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May 25, 2022
Part-Time Driver and Lane Worker Hiring Wage Incentive
CyRide Resource: Christine Crippen

BACKGROUND:

At the meeting on August 11, 2021, the Transit Board approved a temporary hiring wage incentive of
$750 for part-time Transit Drivers for FY 2022. At the meeting on October 13, 2021, the Transit Board
approved extending this temporary hiring wage incentive to the Lane Worker position. Based on
discussions with employees and a review of hiring performance over the last year, CyRide personnel
believe the hiring incentive has helped encourage people to apply for the part-time driver and lane worker
positions. Combined with other efforts, such as increased advertising, hosting a hiring fair, and eliminating
the wait time between applying, testing, and interviewing, the increased hiring wage incentive effectively
drew in applicants who may not have considered positions at CyRide previously.

Even with the incentive, the labor market is highly competitive, and CyRide is still struggling to hire and
retain an adequate number of part-time drivers. The maintenance division also has found it difficult to
staff their lane worker positions. The current part-time hiring wage incentive is temporary and expires at
the end of FY 2022. Management is requesting that this incentive be extended through FY 2023. With
hiring continuing to be a source of issues, an extension of this incentive would allow CyRide to offer this
benefit for new hires through June 2023.

The budgetary impact of this extension would depend on the number of employees hired during FY 2023.
Based on CyRide’s average annual hires for the past five years, the annual cost associated with the
incentive would be approximately $31,500. Since implementing the temporary incentive, CyRide has paid
employees approximately $30,000 through the program. In comparison, CyRide estimates it will cost the
organization over $280,000 in overtime and extra wages to cover shifts until new drivers are hired and
trained.

If an extension is approved, this incentive will continue to be advertised. It will help separate CyRide from
other area employers and generate more interest in these difficult-to-fill positions. Staff will work with the
Human Resources Director and the Union to ensure all required processes are followed for any approval.

ALTERNATIVES:

1. Approve the temporary part-time transit driver and lane worker hiring wage incentive of $750 for
FY 2023.

2. Do not approve the temporary part-time transit driver and lane worker hiring wage incentive and
direct staff to proceed according to Transit Board priorities.
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RECOMMENDATION:

The Transit Director recommends approval of Alternative #1. Extending the temporary $750 part-time
driver and lane worker incentive wage would continue to be an important tool for CyRide to attract new
applicants at a cost lower than covering shifts with overtime pay.
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May 25, 2022
Monthly Report
CyRide Resource: Barbara Neal

1. Secretary Position Hired

| am pleased to share that Cheryl Spencer has been selected to fill CyRide’s Secretary | position.
Cheryl has been with the City of Ames since November of 2020 and has filled the Principal Clerk
position at CyRide since May 2021. She has already proven to be an invaluable member of our team,
and | want to extend my best wishes to Cheryl in her new role.

Trademark Usage

lowa State University’s Trademark Licensing Office has cleared the use of “electriCY’d” on the battery
electric buses. The Legal Department has reviewed the contract, and we have emailed the Licensing
Office with the requested changes.

Quarterly Report

Each quarter, a detailed report regarding the overall performance of CyRide is generated, which
includes fixed route, Dial-A-Ride, and Moonlight Express. This report is used to track performance
over time and observe trends in the system. Attached is the detailed system quarterly operations
report and a summary of some key performance measures for the fourth quarter of the fiscal year,
January 2022 through March 2022.

Roadeo

The CyRide Roadeo was welcomed back last Saturday, May 21st, after a three-year break due to the
pandemic. It is an annual event held in the CyRide parking lot. Competitors maneuver one of our 40’
buses through a tight, challenging obstacle course of cones, tennis balls, and barrels to accumulate
as many points as possible. The course is timed, and each obstacle is meant to test the same skills
that our drivers use daily. All CDL-holding CyRide employees were eligible to compete, and family
and friends were invited to watch and help with judging. Volunteers helped set up and tear down the
course, and the break room committee provided food for everyone.

Fortunately, the rain stayed away, and the dry conditions led to a good turnout. Twenty-one
employees competed, including seven who were competing for their first time. Paul Klimesh, Charles
Long, Andrew Smith, Brian Grootveld, and Alex Maurer were the top five finishers. They received
customized plagues hand-made by one of our former drivers, Ashley Mathews, and will be eligible to
represent CyRide at the State Roadeo competition in Cedar Rapids in July. Overall, the event was
successful and provided an excellent opportunity for employees and their friends and family to gather,
relax, get to know each other, and share a unique experience together.
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CYRIDE QUARTERLY OPERATIONS REPORT

January 1st, 2022 to March 31st, 2022 (3rd Quarter)

FY 2022 FY 2021 FY 2019 FY 2022 FY 2021
3rd Otr 3rd Oftr 3rd Otr YTD YTD
MAINTENANCE
Interior Clean 74 112 149 241 311 469
Shop Road Calls 13 9 7 35 29 30
Miles per Shop Road Call 29,815 43,047 56,909 31,837 37,863 38,599
NTD Minor Mech. 71 101 95 212 250 219
NTD Major Mech. 14 12 9 34 32 30
Total NTD Mechanical Prob. 85 113 104 246 282 249
Miles per Major Mech. 27,686 32,285 44,263 32,774 34,313 38,599
Gasoline Vehicles
Gas Miles Driven 31,336 22,171 37,237 75,429 64,190 114,442
Total Gallons Gas 3,583 2,674 5,036 9,032 7,867 13,900
Total Gas Cost 10,086 5,443 9,693 $24,515 $14,490 $31,002
Avg. Gas Cost/Gallon $2.81 $2.04 $1.92 $2.71 $1.84 $2.23
Gas Cost per Mile $0.32 $0.25 $0.26 $0.33 $0.23 $0.27
Average Gas MPG 8.7 8.3 7.4 8.4 8.2 8.2
Diesel Vehicles
Diesel Miles Driven 356,262 365,250 361,127 1,038,871 1,033,838 1,043,516
Total Gallons Diesel 77,021 77,029 87,807 251,652 224,113 252,835
Total Diesel Cost 245,658 151,401 176,036 $674,263 $353,691 $550,288
Avg. Diesel Cost/Gallon $3.19 $1.97 $2.00 $2.68 $1.58 $2.18
Diesel Cost per Mile $0.69 $0.41 $0.49 $0.65 $0.34 $0.53
Average Diesel MPG 4.6 4.7 4.1 4.1 4.6 4.1
All Vehicles
Total Miles Driven 387,598 387,421 398,364 1,114,300 1,098,028 1,157,958
Total Gallons Fuel 80,604 79,703 92,843 260,684 231,980 266,735
Total Fuel Cost $255,744 $156,844 $185,729 $698,778 $368,180 $581,290
Avg. Cost/Gallon $3.17 $1.97 $2.00 $2.68 $1.59 $2.18
Total Cost per Mile $0.66 $0.40 $0.47 $0.63 $0.34 $0.50
Avg. MPG all Vehicles 4.8 4.9 4.3 4.3 4.7 4.3
Small Bus/Sup. Mileage 19,980 16,660 30,239 50,330 46,244 97,652
Large Bus Mileage 367,618 370,761 368,125 1,063,970 1,051,784 1,060,306
% Rev. Mi./Total Miles 91.9% 88.6% 87.2% 92.0% 89.3% 87.3%
Percentage Small Bus 5.2% 4.3% 7.6% 4.5% 4.2% 8.4%
Maintenance Expense $681,905 $531,588 $584,551| $1,739,317 $1,514,775  $1,707,876
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CYRIDE QUARTERLY OPERATIONS REPORT

January 1st, 2022 to March 31st, 2022 (3rd Quarter)

FY 2022
3rd Otr

FY 2021
3rd Oftr

FY 2019
3rd Otr

FY 2022
YTD

FY 2021
YTD

FY 2019
YTD

Total Passengers 1,124,809 638,805 1,874,582 2,937,775 1,512,356 5,071,554
Average Drivers per Month 116.0 122.6 137.6 111.0 123.1 140.8
Driving Hours 39,384 40,106 43,830 113,606 113,704 126,246
Drivers Late 12 13 6 24 32 44
Drivers No Show 1 0 4 4 9 7
Late/No Show per Driver 0.11 0.11 0.07 0.25 0.33 0.36
Total Comments 32 21 68 107 69 196
Driver Fault 9 12 19 27 29 35
Undetermined 6 0 1 8 0 2
No Fault 2 4 8 12 11 20
System Complaints 11 2 27 47 22 86
Service Requests 2 1 2 7 2 35
Compliments 2 2 11 6 5 18
Passengers/Comment 35.150 30.419 27,567 27,456 21918 25.875
Pass./Complaint (D & U) 74,987 53,234 93,729 83,936 52,150 137,069
Driving Hours/Comment 1,231 1,910 645 1,062 1,648 644
Driving Hrs/Comment (D&U) 2,626 3,342 2,192 3,246 3,921 3,412
Accident Reports 21 15 35 48 36 68
Preventable Accidents 18 11 22 36 29 44
Percent Preventable 85.7% 73.3% 62.9% 75.0% 80.6% 64.7%
Miles/Prev. Accident 21,533 35,220 18,107 30,953 37,863 26,317
Hours/Prev. Accident 2,188 3,646 1,992 3,156 3,921 2,869
Unreported Accidents 0 0 3 3 0 5
Damage to Buses/Equip.
Caused by CyRide $8,153 $2,686 $17,127 13,216.66 13,237.25 32,629.62
Caused by Others $3,232 $833 $3,848 6,860.25 3,753.28 8,349.51
Caused by Unreported $0 $0 $1,989 $152 $0 $2,495
Claims by Others (#) 2 4 11 6 5 17
Claims by Others ($) $3,232 $2,038 $15,250 $6,446 $4,402 $19,820
Personal Injury Claims $0 $0 $0 $0 $0 $0
Operations Expense $1,797,141 $1,726,369 $1,813,969 | $4,919,064 $4,669,537  $4,905,937
Passengers 1,124,809 638,805 1,874,582 2,937,775 1,512,356 5,071,554
Revenue Miles 356,255 343,433 347,450 1,025,125 980,595 1,011,054
Revenue Hours 34,884 33,664 34,770 100,098 95,452 100,267
Revenue Miles per Hour 10.2 10.2 10.0 10.2 10.3 10.1
Pass./Rev. Mile 3.2 1.9 5.4 2.9 15 5.0
Pass./Rev. Hour 32.2 19.0 53.9 29.3 15.8 50.6
Operations Expense $1,797,141 $1,726,369 $1,813,969 | $4,919,064 $4,669,537  $4,905,937
Maintenance Expense $681,905 $531,588 $584,551 | $1,739,317 $1,514,775  $1,707.876
Total Expenses $2,479,046 $2,257,957 $2,398,520 | $6.658.381 $6,184,312  $6,613,813
Farebox Revenue $41,951 $27,768 $63,758 $117,429 $73,991 $184,679
Rev./Exp. Ratio 1.7% 1.2% 2.7% 1.8% 1.2% 2.8%
Oper. Exp./Passenger $2.20 $3.53 $1.28 $2.27 $4.09 $1.30
Oper. Exp./Rev. Mile $6.96 $6.57 $6.90 $6.50 $6.31 $6.54
Oper. Exp./Rev. Hour $71.07 $67.07 $68.98 $66.52 $64.79 $65.96
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CYRIDE QUARTERLY OPERATIONS REPORT

January 1st, 2022 to March 31st, 2022 (3rd Quarter)

FY 2022 FY 2021 FY 2019 FY 2022 FY 2021 FY 2019

3rd Otr 3rd Oftr 3rd Otr YTD YTD YTD
Fixed Route Passengers 1,117,094 634,577 1,861,331 2,916,451 1,501,792 5,029,567
Shuttle Passengers 0 0 1,371 0 0 4,175
Total Passengers 1,117,094 634577 1,862,702 2916451 1,501,792 5,033,742
Transfers 5,422 4,760 7,354 19,000 12,517 24,359
Revenue Miles 332,103 331,347 331,959 959,605 945,274 964,891
Revenue Hours 32,741 32,617 33,458 94,157 92,356 96,404
Revenue Miles per Hour 10.1 10.2 9.9 10.2 10.2 10.0
Pass./Rev. Mile 3.4 1.9 5.6 3.0 1.6 5.2
Pass./Rev. Hour 34.1 19.5 55.7 31.0 16.3 52.2
Operations Expense $1,727,857 $1,685,140 $1,759,810 | $4,716,403 $4,550,353 $4,747,925
Maintenance Expense $673,605 $525,097 $574,381 | $1,717.699 $1,497,666  $1,674,706
Total Expenses $2,401.462 $2.210,237 $2,334,191 | $6.434,102 $6.048.019 $6.422.631
Farebox Revenue $38,125 $26,557 $59,995 $108,311 $70,639 $173,690
Rev./Exp. Ratio 1.6% 1.2% 2.6% 1.7% 1.2% 2.7%
Exp./Passenger $2.15 $3.48 $1.25 $2.21 $4.03 $1.28
Exp./Rev. Mile $7.23 $6.67 $7.03 $6.70 $6.40 $6.66
Exp./Rev. Hour $73.35 $67.76 $69.77 $68.33 $65.49 $66.62
Passengers 3,235 1,454 2,167 9,318 4,244 6,093
Revenue Miles 19,203 8,216 9,449 52,629 25,119 26,456
Revenue Hours 1,752 763 857 4,934 2,301 2,438
Revenue Miles per Hour 11.0 10.8 11.0 10.7 10.9 10.9
Pass./Rev. Mile 0.17 0.18 0.23 0.18 0.17 0.23
Pass./Rev. Hour 1.8 1.9 2.5 1.9 1.8 2.5
Operations Expense $56,763 $29,887 $39,118 $168,723 $88,279 $116,924
Maintenance Expense $0 $0 $0 $0 $0 $0
Total Expenses $56,763 $29,887 $39,118 $168,723 $88,279 116,924
Farebox Revenue $3,826 $1,211 $3,763 $9,118 $3,352 $10,989
Rev./Exp. Ratio 6.7% 4.1% 9.6% 5.4% 3.8% 9.4%
Exp./Passenger $17.55 $20.56 $18.05 $18.11 $20.80 $19.19
Exp./Rev. Mile $2.96 $3.64 $4.14 $3.21 $3.51 $4.42
Exp./Rev. Hour $32.40 $39.17 $45.65 $34.20 $38.37 $47.96
Passengers 4,480 2,774 9,713 12,006 6,320 31,719
Revenue Miles 4,949 3,870 6,042 12,891 10,202 19,707
Revenue Hours 391 284 455 1,007 795 1,425
Revenue Miles per Hour 12.7 13.6 13.3 12.8 12.8 13.8
Pass./Rev. Mile 0.9 0.7 1.6 0.9 0.6 1.6
Pass./Rev. Hour 115 9.8 21.3 11.9 8.0 22.3
Operations Expense $12,521 $11,342 $15,041 $33,938 $30,905 $41,088
Maintenance Expense $8,300 $6,491 $10,170 $21,618 $17,109 $33,170
Total Expenses $20,821 $17.833 $25.211 $55,556 $48.014 $74,258
Exp./Passenger $4.65 $6.43 $2.60 $4.63 $7.60 $2.34
Exp./Rev. Mile $4.21 $4.61 $4.17 $4.31 $4.71 $3.77
Exp./Rev. Hour $53.26 $62.79 $55.37 $55.18 $60.41 $52.10
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CYRIDE QUARTERLY OPERATIONS REPORT

January 1st, 2022 to March 31st, 2022 (3rd Quarter)

FY 2022 FY 2021 FY 2019 FY 2022 FY 2021 FY 2019
3rd Otr 3rd Oftr 3rd Otr YTD YTD YTD
Farebox $41,951 $27,768 $63,758 $117,429 $73,991 $184,679
Transit Contracts $261,023 $261,023 $281,689 $261,023 $261,023 $281,905
1.S.U. $893,621 $893,621 $836,332 $893,621 $893,621 $836,332
Student Body Government $2,380,696 $2,253,641 $2,294,123 | $5,047,968 $4,670,643 $4,837,413
City of Ames $110,478 $94,278 $91,007 | $1,203,796 $1,193,639  $1,111,894
IDOT - STA $302,824 $219,250 $190,697 $767,047 $642,378 $619,751
Section 5307 $534,283 $0 $0 | $1,436,591 $0 $0
Other Grants $110,924 $1,589,969 $28,141 $157,240 $2,826,117 $101,103
Other $84,199 $112,993 $105,775 $220,888 $211,505 $271,716
Total Operating Revenue $4,719,999 $5.452,543 $3.891.,522 |$10,105,603 $10,772917  $8.244.793
Administration $445,865 $364,052 $364,185 $952,954 $740,050 $882,877
Safety & Training $139,218 $93,278 $92,296 $431,463 $294,587 $275,030
Promotion $261 $0 $0 $3,296 $0 $0
Bldg. & Grounds $171,006 $172,045 $144,025 $284,145 $281,903 $288,070
Fixed Route $2,401,462 $2,210,237 $2,334,191 | $6,434,102 $6,048,019 $6,422,631
Dial-A-Ride $56,763 $29,887 $39,118 $168,723 $88,279 $116,924
Moonlight Express $20,821 $17,833 $25,211 $55,556 $48,014 $74,258
Operating Total $3,235,396 2,887,332  $2,999,026 | $8.330.239 $7,500,852  $8,059,790
Farebox Revenue $41,951 $27,768 $63,758 $117,429 $73,991 $184,679
Farebox Rev./Exp. Ratio 1.3% 1.0% 2.1% 1.4% 1.0% 2.3%
Admin. Expense/Pass. $0.67 $0.99 $0.32 $0.57 $0.87 $0.29
Admin. Exp./Rev. Mile $2.12 $1.83 $1.73 $1.63 $1.34 $1.43
Admin. Exp./Rev. Hour $21.68 $18.70 $17.27 $16.70 $13.79 $14.42
Total Expense/Passenger $2.88 $4.52 $1.60 $2.84 $4.96 $1.59
Total Expense/Rev. Mile $9.08 $8.41 $8.63 $8.13 $7.65 $7.97
Total Expense/Rev. Hour $92.75 $85.77 $86.25 $83.22 $78.58 $80.38

21




CyRide Quarterly Operations Report

January 1, 2022 to March 31, 2022 (3rd Quarter FY22)
System Overview - Safety/Fleet

Miles between Preventable Accidents

QTR

44K

Preventable Accidents
per Quarter
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42K

Miles between Major Mechanical Issues
QTR
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Road Calls per Quarter
YTD

47K

Passengers per Comment
QTR
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27K Year @FY19  FY20 @®FY21 @OFY22
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CyRide Quarterly Operations Report

January 1, 2022 to March 31, 2022 (3rd Quarter FY22)
System Overview - Efficiency
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